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200 initiatives in 7 years & strong 
KPIs trends



Mater case study:
Creating space for recycling in a 

new build



Mater Private Hospital Springfield opened Oct 2015

• This ‘stage one’ facility provides a range of medical and 
surgical services.

• $85 million, 80 bed hospital at Springfield (Ipswich local 
government area), south-west of Brisbane.

• Four operating theatres, inpatient wards, a day surgery 
unit, medical imaging, rehab, respiratory, ENT, 
gastroenterology, gynaecology, ophthalmology, oral and 
maxillofacial, orthopaedics, plastics and urology.

• A new cancer centre -supported by $21.4 million in 
Australian Government funding - is operated by Radiation 
Oncology Qld.

• High quality project consistent with Mater values, patient/family focus, features for safety of 
patients and staff, design has Australian feel and echoes the environment

• Five levels, 10,000 m²

• Architects: Silver Thomas Hanley and Brisbane Architects PDT (joint venture)

• Project Manager: Aurecon (won Engineers Australia award)
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MPH-Springfield % Waste kg since opening Oct 2016

59% General waste

NB. Recycling is helped by transport of goods from the main campus 
where packaging is removed



Dock space and 
adjacent storage





Recycling from theatres:

Paper, cardboard, glass, plastics, PVC (face masks, tubing, IV bags), 
Kimguard (blue wrap), copper Cable (diathermy leads).



Champions, planning, learnings, next steps

Role of champions in planning:

• Early advocacy by waste management personnel and Director of Sustainability

• Local operational champions key (eg NUM in theatres)

• Planning involved hospital management, nurses, infection control staff, 
maintenance, hotel/catering services, capital works team (and contracted 
professionals), and external waste services provider (Daniels)

Lessons learned:

• Champions pushed for changes to design guidelines early

• Balance immediate capital expenditure with longer term productivity/operational 
costs of disposal

• Can’t manage what you don’t measure

Next steps: formalised waste management plan (eg greater planning for cardboard 
collection and storage, random audits, follow up segregation training), improved 
signage/bin differentiation (?) & liaise more with facilities/cleaning staff?



More info on Mater Private 
Hospital Springfield
Architectural commentary:

http://www.sth.com.au/Projects/Mater-Private-
Hospital

Video on tech & master plan (Norman Disney & 
Young): 
https://www.youtube.com/watch?v=eDw_Na4-jNk

About the healing garden: 

http://pdt.com.au/projects/mater-private-hospital-
springfield-healing-garden-cas-132

Integrated patient room controls (temperature, 
blinds, lighting):

https://avt.tech/health/case-studies/mater-private-
hospital-springfield/
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Another useful GGHH 
resource…
Webinars!



https://www.youtube.com/user/HCWHGlobal/playlists

https://www.youtube.com/user/HCWHGlobal/playlists


Show: https://www.youtube.com/watch?v=urwENvUTrrU

https://www.youtube.com/watch?v=GN2CXXZM3o4 https://www.youtube.com/watch?v=Un3haM_qPPQ

A practical example
of innovative model 
of care that can be 
tailored.

15 actions identified by 
staff across the TLC 
themes

https://www.youtube.com/watch?v=urwENvUTrrU
https://www.youtube.com/watch?v=GN2CXXZM3o4
https://www.youtube.com/watch?v=Un3haM_qPPQ
Operation TLC at Barts Health NHS Trust (1).mp4
Operation TLC at Barts Health NHS Trust (1).mp4


The four measures of success by 2020 are: 

1. Professionals should be encouraged to consider sustainability 
principles when deciding what is right for patients and clients 

2. Service transformations should be delivered to improve health 
outcomes coupled with social and environmental benefits 

3. Sustainability should be a core and measurable dimension that 
underpins quality 

4. There should be funding solutions and incentives for more 
sustainable models of care and strategies which enable the re-
configuration of services away from acute settings

NHS Sustainable Development Unit
2013 consultation outcomes - Environmental and social 
sustainability need to be fully integrated into evolving 
models of care 

http://www.sduhealth.org.uk/policy-strategy/reporting/sustainable-development-in-health-and-care-report-2017.aspx

http://www.sduhealth.org.uk/policy-strategy/reporting/sustainable-development-in-health-and-care-report-2017.aspx


Research - 2012

https://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/sustainable-health-social-care-appleby-naylor-mar2012.pdf

https://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/sustainable-health-social-care-appleby-naylor-mar2012.pdf


Questions?

Ngaire McGaw, Environmental Sustainability, 
Mater Misericordiae Ltd, Brisbane, 

Ph 07 3163 7067

Ngaire.mcgaw@mater.org.au
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