
Submission from the Calgary Climate Hub on the 2020 City Budget  
 

The Calgary Climate Hub supports the need to resolve The City’s financial challenges.  It is essential that 
all options must be assessed – even those that may be uncomfortable. 
 
We offer recommendations to assist in balancing The City’s financial budget and balancing Calgary’s 
“climate budget.”  In doing so, we considered the two key objectives of The City: 
 

1. Providing efficient and effective services for all residents that are high-quality, fairly-priced, and 
enhance residents’ productivity and quality of life. 

2. Ensuring that the lives, livelihoods, and opportunities of vulnerable residents are not 
jeopardized by lack of affordable access to City services. 

 
Given the urgency of the global climate crisis, Council must assess budget decisions using a climate lens 
to determine the extent to which individual decisions, policies and priorities in spending contribute to, 
or impede, the reduction of Calgary’s greenhouse gas emissions.  This requires a third objective: 
 

3. Immediately begin taking tangible actions outlined in The City’s Climate Resilience Strategy to 
reduce Calgary’s greenhouse gas emissions in line with the Paris Agreement and The City’s own 
target of an 80 per cent reduction by 2050.  

 
With these objectives in mind, we offer four broad recommendations: 
 

1. Maintain and, where possible, increase funding for public transit. 
2. Increase revenues through strategic increase of fees that will reduce greenhouse gas emissions. 
3. Reduce costs and subsidies associated with new community development that are not 

consistent with the Climate Resilience Strategy.   
4. Implement financially neutral and positive measures identified in the Economics of Low Carbon 

Development report.  
 
Implementation of the Climate Resilience Strategy 
 
There is an urgent need for quick and decisive climate action by not only The City, but all 
Calgarians.  The budget for climate action must reflect that.  We recommend that Council direct 
Administration to: 

• Report by Q3 2020 the budget and other resources required to increase revenue and decrease 
costs in alignment with the Climate Resilience Strategy, and 

• Implement, by 2022, programs to achieve by 2030 the financially neutral and positive measures 
identified in the Economics of Low Carbon Development report.  

 
As identified in the Economics of Low Carbon Development report, the most cost-effective climate action 
The City can take is to conform to and strengthen the Municipal Development Plan. 
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Maintain and, where possible, increase funding for public transit. 
 
Public transit is one of the key ways to achieve the City’s climate goals.  We fully support Keep Calgary 
Strong’s submission, including: 

• Maintain the current transit service and fare structure 
• Preserve the low-income transit pass at current rates 

 
Cutting transit funding will only further detract from Calgary’s ability to reduce emissions from 
transportation.  Council must go further, though.  As noted below, increased funding for public transit, 
along with cycling and walking, should be a priority once budget challenges are overcome. 
 
Balancing revenue and user benefit for City services 
 
We examined The City’s budget to determine if there are areas where fee-for-service could be applied 
more effectively to be both fair and climate-positive.  We identified four areas where City services are 
under-priced. Balanced pricing would produce more incentives and funding for climate action. 
 

1. Electricity, heating, waste disposal, water, and wastewater use by high consuming customers 
2. Flood protection works 
3. Road use 

 
We recommend that Council direct Administration to, by Q2 2020:  

• Identify and assess the ways in which fees and subsidies can be right-sized to ensure that 
everyone is paying their fair share for City services. 

• Determine how the additional revenue and reduced costs should be used to provide sustainable 
and effective funding for the Climate Resilience Strategy and other essential programs, in 
particular public transit, cycling, and walking. 

 
In doing that work, Administration will need to creatively examine The City’s existing authority to act 
and the ways in which The City can strengthen its ability to act.  We know several methods that are 
promising and are willing to work with Administration to explore those methods.  (See Backgrounder.) 
 
Rightsizing new community assistance 
 
As demonstrated in the 2019 Growth 
Strategy Monitoring Report and as we 
warned last year, the forecasts for new 
community development were overly 
optimistic.  It was premature and 
unnecessary to approve the 14 new 
residential communities.  It is prudent 
and proper that funding for those 14 
communities be delayed. 
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The funding delay should extend until 2023.  The requirement in the Municipal Development Plan for a 
three- to five-year supply of serviced suburban land is easily met over the next three years by 
subdivisions already under development.  As noted, conforming to the MDP is the most cost-effective 
climate action The City can take. 
 
According the City Administration, the estimated cost savings for 2020-2022 from a delay are: 
 

• Operating costs: $14 million (property tax) 
• Capital costs: $50 million (property tax and utility rates)  

 
plus being able to defer $230 million in spending from off-site levy funds and re-deploy some Growth 
Strategy FTEs.  Assigning those FTEs to the Established Area Growth and Change Strategy would provide 
significant benefits to existing communities. 
 
We recommend that Council direct Administration to: 

• Remove all funding for the 14 new residential communities from the 2020-2022 budget and 
reallocate the savings to priority services, including implementation of the Climate Resilience 
Strategy 

• By Q3 2020, to  
o Review all funding, costs, and revenue associated with new residential communities 

proposed and under development, and 
o Recommend how that funding, costs, and revenue should be adjusted to ensure that 

new residential communities proposed and under development will be compliant with 
the Climate Resilience Strategy, the Municipal Development Plan, and the Calgary 
Transportation Plan. 

 
These measures of targeted budgeting are vital to 

• Be fiscally responsible; 
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• Achieve The City’s objectives without raising the property tax or other general, untargeted 
sources of revenue; 

• Reduce the burden on those who have been paying far more than they should in both money 
and reduced services; and 

• Ensure that Calgary achieves its climate goals in the most productive manner possible. 
 

BACKGROUNDER 
 

1) Implementation of the Climate Resilience Strategy 
 

a) Preconditions to success 
• Education
• Complete communities 
• New energy systems 
• Water & resource conservation 
• More localized food production 
• Improved natural infrastructure 

• Energy savings rebates 
• Full implementation of the Municipal 

Development Plan 
• Leadership 

 
b) Climate Resilience Strategy 

 
“Calgarians currently spend $2.6 Billion on energy each year, equating to 3 per cent of all 
money earned in the city. By 2030 this could rise to $6 Billion and 4 per cent of all money 
earned in the city … 
 
“The changing climate poses a serious risk to The City to deliver on its services to Calgarians. 
The consequences of climate change are widespread and well known in Calgary, including 
increasing frequency and magnitude of extreme weather events causing floods and service 
outages. The inevitability of future climate change means that preserving services and 
minimizing costs requires The City to consider and integrate climate resiliency across the 
organization.” 

 
c) Economic opportunities 

• Energy security 
• Investment in green jobs 
• Local investment 

• Innovation 
• Mutual reinforcement of development & 

climate action
 

d) Risks 
• Climate change is a risk multiplier.  Floods, hail storms, extensive heat days and more 

frequent and intense storms all have an impact 
 

e) Programs 
• Building & energy systems 

o Energy performance & design standards 
o On-site & neighbourhood renewable & low-carbon energy systems 

• Transportation & land use 
o Electric & low-emission vehicles 
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o Low or zero transportation modes 
• Public transit 
• Water & cycling 

o Land use & transportation planning 
• Consumption & waste 

o Consumption & waste reduction 
o Long-term water supply 
o GHG minimization for waste management 

• Natural infrastructure 
o Green spaces & natural areas 

 
2) Economics of Low Carbon Development 

• 0.6% of GDP to exploit economically attractive low carbon opportunities 
• Financially positive options: 41% reduction in baseline emissions 
• Cost-neutral options: 29% reduction in baseline emissions 
• Other measures: 7% reduction in baseline emissions 
• Other benefits 

o Energy security 
o Increased competitiveness 
o Reduced “fuel poverty” 

o Improved health 
o Increased mobility

• Most cost-effective options 
1. MDP & MDP+ 
2. Increased parking levies 
3. Electric goods vehicles 
4. Hybrid private vehicles 
5. Electric private vehicles 
6. Residential retrofits (lights & 

appliances 

7. Commercial shallow retrofits 
8. Residential Code upgrade + retrofits 
9. Existing retail moderate to deep retrofits 
10. New offices Advanced Energy Design Guide 

(American Society of Heating, Refrigerating 
and Air-conditioning Engineers) 30% - 50% 
energy savings 
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3) Balancing revenue and user benefit for City services 

 
a) Potential methods of balancing revenue and user benefits for City services: 

 
Use by high consuming customers 
• Increase local access rider fee 
• Initiate graduated utility fees based on consumption of City services 
• Apply excess consumption surcharge 
• Develop the authority to regulate utilities within City boundaries 
• Base developer levies (greenfield and developed areas) for utilities on the climate 

impact of development 
 

Flood protection works 
• Apply flood protection fees to utility bills 
• Initiate fees for flood protection works owned by The City 
• Develop requirement for flood insurance for landowners of flood-prone land 
• Develop developer levies (greenfield and developed areas) for floodplain management 

based on the climate impact of development 
• Develop, with the Province, fees and fee-sharing for provincial flood protection works 
 
Road use 
• Increase parking fees 
• Initiate parking fees for commercial parking spaces 
• Initiate/increase fees for residential and commercial parking permits 
• Reinstitute fees for LRT station parking (residents and/or non-residents) 
• Develop the ability to charge a municipal fuel tax and/or vehicle sales tax 
• Develop fee-sharing arrangements with the Province 
• Develop authority to license vehicles and/or operators (residents and/or non-residents) 
• Develop toll charges for major roads (e.g., Deerfoot Trail, Stoney Trail) 
• Develop cordon pricing 

o “Drive to” cordon (e.g., downtown) 
o “Drive through” cordon (e.g., Inglewood, Beltline, Sunnyside) 

• Develop congestion charges 
• Develop fees for “at-fault” collisions 
• Develop a City vehicle kilometres travelled (VKT) fee 
• Develop low-occupancy vehicle fees 
• Eliminate the need to provide parking as part of multi-residential housing 
• Base developer levies (greenfield and developed areas) for roads on the climate impact 

of development 
• Develop employer payroll tax based on proximity to the Primary Transit Network  
• Develop frontage fee for roads 
• Privatize or decommission under-utilized roads 

 
4) Rightsizing new community assistance 

• All data from The City. 


