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Highlights of the Liberal Democrat Promise: 
• Active leadership in opening up major brownfield sites for thousands of new homes 
• Key worker housing provision, using a “Living Rent” 
• Adoption of ‘Housing First’ to tackle entrenched rough sleeping 
• Consultation on all options to achieve first class public transport and reduced congestion 
• Combat pollution with anti-engine idling campaign, electric buses, and a Clean Air Zone 
• Develop strategy for residential on-street electric vehicle charging and cycle parking 
• Reverse cutbacks in Streets & open Spaces service – raise, not reduce cleaning standards 
• Proper care, repair and cleaning of city’s public toilets 
• Accelerated refurbishment of common and communal areas within council housing 
• Open up 5 community woodlands and adopt Children’s Tree scheme with local schools 

 
 

Successful Liberal Democrat campaigns – from opposition: 
• Drove the opportunity for 7000 homes through redevelopment of sewage works  
• Persuaded the council to start a project to improve the Market Square 
• Provision of incentives for taxis to switch to electric – with facilities for recharging 
• Funding for a source of practical help and advice for refugees and asylum seekers 
• Got Labour to accept the need to improve residential waste collection after bins fiasco 
• More resources for planning enforcement 
• A U-turn on the infamous road closures plan 
• Establishment of a review by councillors of the worst service complaints to the council 
• Council support for the campaign against the closure of the magistrates’ court  
• Stopping the decline in trees in streets and open spaces with one-for-one replacements 

 
 

Labour’s record: what they won’t be telling you about: 
• Absence of long-term direction for the city, according to review by peer councils 
• Successive increases in complaints about council services for 3 years running 
• Handing powers to a Conservative elected Mayor without support or interest in this city  
• Voting 283 times with the Conservatives in City Deal decision making since 2015 
• £220,000 public money lost to no purpose by playing around with parking charges 
• £7m squandered on Haverhill’s B&Q site: not invested in housing in Cambridge  
• Shop Mobility charging, excluding 20% of disabled and elderly users from the city centre 
• Failure to address the broken housing market’s 16% rent increase while in power 
• Inaction over public loos voted amongst the worst in Britain 
• The city council remains a wealthy council, though poverty is pleaded to explain 

anything which isn’t a Labour priority 



LIBERAL DEMOCRATS: OUR PROMISE TO CAMBRIDGE 
 
Introduction  
 
The Liberal Democrats will square up to the big challenges which are under the influence of 
the City Council – transport and housing. More than anything else, the council’s failure to 
grasp these is actively undermining Cambridge’s future success and people’s chance to 
share in it.  
 
Meantime, the council is also failing on its ‘day job’ of providing basic services for all. Liberal 
Democrats will ensure that the services that keep the city clean, rubbish collected and 
infrastructure maintained, keep up with the city’s growth and wear and tear. 
 
That’s why in this manifesto we present 3 key promises to Cambridge: 
• We will put housing first – and keep Cambridge an inclusive city 
• We will transform transport – and keep Cambridge connected 
• We will get the basics right – and keep Cambridge clean 
 
With these, and with the rest of our offer, we will bring our own values which we believe 
reflect those of our city:  
• Building strong, healthy and safe communities which safeguard the vulnerable 
• Nurturing the city’s character, without freezing it in aspic or erecting barricades round it  
• Embracing diversity and staying open to the world 
• Leadership in the face of climate change 
• Involvement, openness, evidence-base and outcome focus in decision making 
• Careful priority-setting and husbandry of the council’s resources 

 
It is important that the city council keeps the public in control of the city’s future, rather 
than subcontracting it, just reacting to sectional interests, or presiding over a perpetual 
state of indecision. 
  
Greater Cambridge, with the city at its core, is an integrated and interdependent local 
economy which needs unified democratic decision-making. We will work to evolve the 
Greater Cambridge Partnership, which we initiated, into a single elected unitary council.   
 
Labour in power is not what it seems out of power: it fast becomes a stale and rudderless 
establishment. The path of the last 4 years of a Labour-led council is strewn with a mixture 
of U-turns and irrational obstinacy to priorities offered into the vacuum of leadership.  
 
From opposition, Lib Dems have succeeded in making decisions better than they would 
otherwise have been, but it could be so much better than that.  
 
Just as it has receded in the world at large, a truly liberal approach has slipped away from 
Cambridge. We will bring it back. And with it we will provide the courage and consistent 
leadership the city is lacking from Labour.   



 
1. Put housing first – keep Cambridge an inclusive city 

 
• Active leadership in redevelopment of Sewage Works site for housing 
• Renew collaboration with Marshalls to enable redevelopment of the Airport 
• Housing provision to be included in car park redevelopments 
• Tough line to ensure target affordable housing is delivered by developers 
• All powers used to ensure approved development is delivered promptly 
• Seek freedom from borrowing constraints to enable more council house building 
• Use of ‘Living Rent’ in key worker housing schemes 
• Immediate adoption of new powers to discourage empty homes 

The city’s housing shortage continues to force up housing costs. It is making the city a 
steadily more exclusive place, unable to accommodate those starting out, those on below 
average incomes and many key workers – the people a balanced and prosperous 
community needs. 

This calls for the kind of ambition that Labour have proved that they lack. They had thrown 
the towel in on the possibility of development on the Sewage Works site near the new 
Cambridge North Station, until neighbouring councils showed more interest than them. 
They appear to have dropped the ball on supporting Marshall’s original plan to use airport 
facilities elsewhere and enable a new city quarter there. Until prompted by us to use 
existing council land and investment funds to provide types of homes in Cambridge that the 
market doesn’t supply, their priority was buying a B&Q site in Haverhill.  

Labour rightly celebrate government money to build 500 new council homes. But they treat 
these as the sole solution, when in reality we need more homes of all types - and places to 
build them in new communities which complement the existing city. 

Planning for the future 

We authored and continue to support the 
new Local Plan which looks to be on the 
brink of approval by the Planning 
Inspectorate. But it will have taken so long 
to get to that stage, it will need to be 
almost immediately reviewed. So now is 
the time to think ahead.  

Lib Dems will take a firm lead in mapping 
out the city’s future housing needs. 
Development takes time and tenacity and 
thinking for the future. The building going 
on today in Trumpington and North West 
Cambridge is the product of Lib Dem long 
term planning over 10 years ago. It is 
important that the council retains control 
over growth and unless it is proactive, the 
chances of this are reduced. We want to  

see the two large remaining brownfield 
sites on the edge of Cambridge brought 
into use: the Sewage Works and 
ultimately Marshalls airport, as we 
foresaw in previous Local Plans. Both are 
consistent with Cambridge as a ‘compact 
city’ and with South Cambridgeshire’s goal 
of building out its new settlements to 
critical mass – in the A428 corridor, and at 
Northstowe and Waterbeach.  

We will insist on developers at least 
meeting the exacting standard we 
originally set of 40% affordable housing in  
new developments. We will work 
together with other councils to identify 
ways of closing loopholes which 
developers sometimes use to frustrate 
this obligation and seek government 
policy change where necessary. 



 
Rough Sleeping 

The tragedy of people sleeping in the open and 
spending their days on the streets must not 
become the new norm. We will initiate an 
immediate review based on the report 
prepared recently by two of our Lib Dem 
councillors. We aim to introduce a significant 
‘Housing First’ initiative in Cambridge to help 
entrenched rough sleepers off the streets. The 
report is available at: goo.gl/Vj43Tu 

We will mobilise all the powers and 
pressure the Council has to expedite 
delivery of housing which has planning 
approval and is in the development 
pipeline.  

Affordability in the mix 

Social housing is a vital part of the mix in 
future housing provision in order to 
ensure the range of local need is met. Lib 
Dems want to see the City Council as a 
leading provider of this. We will join with 
all those calling on the government to 
permit the council to borrow to build. In 
the meantime, through the new 
Combined Authority we will press for 
further funding to enable delivery of 
affordable homes of all kinds in 
Cambridge.  

We will ensure prompt delivery and 
occupation of the 500 new council homes 
which the government has funded. We 
will strive to ensure they are not just 
substitutes for affordable housing which 
would have been built anyway. With the 
opportunity presented by these new 
units, we will enable a proportion to be let 
at the lower, local authority rent levels to 
ensure the most vulnerable to welfare 
benefit cuts can still find a place in social 
housing. 

We are strong advocates of including a 
housing component in redevelopments of 
the Park Street, Queen Anne and Grafton 
West car parks. 

From opposition, Lib Dems have already 
put on the council’s agenda the potential 
to line up general investment strategy 
with meeting those housing needs which 
neither the market, nor social housing is 
good at serving – namely key workers. But 
Labour’s response has been timid. We will 
plan to provide the council’s first 
tenancies at Living Rents targeted at 
essential workers in the city’s public 
services: rents related to household 
incomes – a scheme which Labour has 
rejected. 

Homes kept empty purely as financial 
assets are an affront to all those 
experiencing the raw end of Cambridge’s 
housing shortage. We will bear down on 
empty homes as much as powers we have 
allow and in particular will utilise new 
powers to increase council tax on them to 
double standard rates, a measure 
inexplicably rejected by Labour. 

We will use all the powers the City Council 
has to ensure decent standards in private 
rented accommodation. We will lend the 
council’s support for national reform with 
mandatory licensing, a ban on lettings 
fees for tenants, a cap on up-front 
deposits, increased minimum standards 
and creation of a 3-year tenancy model 
limiting rent increases to inflation. 

Energy Packages 
We will give practical leadership on climate 
change with an energy investment scheme for 
the shops, offices and industrial units in the 
council’s £150m commercial portfolio in the 
city. This will help Cambridge to accelerate its 
achievement of carbon neutrality. Business 
tenants will be offered customised mixes of 
energy conservation improvements and solar 
energy generation, offering both benefits to 
tenants in lower energy costs and payback to 
the council in adjusted rents. A scheme Labour 
rejected. 
       



 
2. Transform transport – keep Cambridge connected 

 
• Consult the public on all the options to achieve first class public transport and 

reduced congestion 
• Support for development of Cambridge Autonomous Metro project 
• Maximise use of existing rail network 
• Accelerate switch to non-polluting public transport and delivery vehicles  
• Making cycling safer with more re-allocated road space for dedicated lanes  
• Develop strategy for residential on-street cycle parking and electric car charging  

Our poor local transport system is more and more exposed as Cambridge grows. It holds 
back the development of new homes in the area. It reduces the productivity of our local 
economy. It eats time and patience on a daily basis. It creates damaging pollution which can 
shorten people’s lives.  

It was to address this deficit that the last Lib Dem leadership of the City Council successfully 
negotiated £500m of funding from government. This represented an unequalled 
opportunity, yet it has been sad to see so much subsequently descend into muddled 
thinking and prevarication under Labour and Conservatives who now run the Greater 
Cambridge Partnership (GCP).  

We have seen the forced u-turn over the infamous road closures scheme, a retreat from the 
earlier ambitions to massively increase road space on Histon and Milton Roads and a 
complete failure to act on evidence gathered on demand management and public transport 
improvements. Meantime, we have had perverse incentives for private cars driving into the 
city from Park & Ride parking charges combined with cut-price city centre car parking – both 
of which have eventually had to be withdrawn! Though there has been some progress – 
particularly on cycling; on many key issues, these have been three wasted years.  

Two key questions 

It is only the Lib Dems who have been 
seeking to provide leadership on the two 
central questions which should have been 
tackled before now, but haven’t been: 
How can we achieve a first-class public 
transport system which becomes the 
obvious choice to get around? How can 
we reduce congestion and keep it low? 

Public transport must be transformed if 
we are to be encouraged to use it in 
preference to the private car. It needs to 
be more reliable, cheaper, cleaner, 
available on a broader network and across 
longer hours. To achieve this, like 
elsewhere else in the world, we will need 
to fund a public subsidy. The approach  

adopted to achieve a first-class public 
transport system must point to the source 
of revenue to enable it. 

We also call for a serious evaluation of 
‘franchising’ as a means of increasing 
public accountability of bus operators.  

We believe congestion must be 
confronted by deterring use of the private 
car. Without a ‘demand management’ 
policy for road space, it will be hard for 
road-going public transport to be more 
reliable, hard to improve the safety and 
attractiveness of cycling and walking, hard 
to avoid plans for more urban road 
capacity and hard to reduce air pollution.  

The failure to face this led to misguided 
attempts to brutalise Milton and Histon  



Don’t be Idle! 
To spur public awareness of the need for 
behaviour change to improve air quality, the 
Lib Dems will introduce a community education 
campaign to discourage the idling of engines 
by drivers when they are stationary and out of 
traffic. Such campaigns to prevent needless 
pollution have been successfully initiated by 
several other urban councils.  In Cambridge, 
Labour says no. 

Roads, which residents are now being 
largely successful in fighting off.  

Lib Dems will fight to ensure that the 
range of possible demand management 
measures are properly illustrated and put 
to the public, alongside the potential ways 
of achieving a first class, subsidised public 
transport system.  

On a matter of this importance to all, 
there should be no more pre-packed 
binary solutions offered to the public by 
the GCP, such as the abortive road 
closures plan, on which they were forced 
into a humiliating retreat.   

The public should be told about all the 
options that are supported by evidence. It 
is important that road charging is amongst 
these because it is potentially the most 
powerful in achieving our objectives for 
public transport and congestion. It is for 
the public to make their minds up, but 
they need the necessary information and 
range of alternatives to do so.  

CAM 

We support pursuit of the current 
Cambridge Autonomous Metro project. It 
offers the prospect of efficient movement 
from the residential settlements just 
outside the city to the edges of the city 
and to the centre, partly using dedicated 
space and tunnelling; although it is 
unlikely to displace the importance of 
buses for many city residents. This is a 

very large scheme which will take some 
time to implement. We want to see strict 
review points as it develops, assuring that 
it fulfils its original specification and does 
not become a vanity project. 

As the originators of the plan for the 
newly opened Cambridge North station, 
Lib Dems want to maximise the utility of 
other parts of the mainline rail network 
locally. We will keep the pressure up for a 
Cambridge South station at 
Addenbrooke’s and seek evaluation of a 
re-opening of a station at Cherry Hinton.       

Cleaner Air 

Lib Dems support the creation of a Clean 
Air Zone in the city centre as a means of 
accelerating the switch to non-polluting 
vehicles for public transport and 
deliveries. We are keen to sponsor early 
adoption of electric vehicles by bus 
operators and to encourage initiatives for 
shared last mile deliveries into the centre. 

We will continue to encourage the boom 
in cycling in Cambridge, especially by 
enhancing its safety. We aim for effective 
demand management to enable more re-
allocation of road space to dedicated 
cycle lanes and more cycle-friendly 
junctions. We will also invest in additional 
purpose-designed cycle parking facilities.   

For Cambridge’s many streets where 
residents lack off-road space, we will seek 
to build with partners a workable strategy 
for on-highway provision of cycle parking 
and electric vehicle charging.    
 

Community Woodlands 
Lib Dems will open to the public 5 small council-
owned woodlands across the city. At a modest 
cost to install a suitable management regime 
and physical access, these rare urban secrets 
will be made available to schools and 
organisations for educational purposes, and 
the public. Another scheme rejected by Labour.

 



3. Get the basics right – keep Cambridge clean 
 
• Reverse Labour’s needless cutback in the council Streets & Open Spaces service 
• Raise public space cleaning standards, recognising growth of the 24/7 Cambridge 
• Emergency maintenance of city’s worst public toilets and better ongoing servicing 
• Improve right-first-time waste collection arrangements 
• Upgrade neighbourhood recycling centres 
• Ensure refurbishment of common and communal areas in council housing is 

accelerated  

The most basic of residents’ needs from their council is that it collects the rubbish, keeps 
the city clean and its infrastructure and housing stock in service and in good repair. These 
are the obligations to all residents, not just a carefully targeted few. They should come 
before projects to satisfy specific client groups. Under Labour they seem at best to take 
second place. Complaints to the council have increased in each year that they have been 
running it. 

Last year’s ‘bin chaos’, during which hundreds of residents suffered uncollected waste, was 
the result of a poorly planned and poorly timed reorganisation. The mess dragged on for 
much of the year. No apology was issued by the leadership of the council and even the 
existence of any problem was denied.  

Routine maintenance of public toilets has been breaking down, with refurbishments 
delayed or deferred. Funding for repairs and renewals has been cutback.  

Repairs in council homes have fallen seriously short. £700,000 of tenants’ money set aside 
for maintenance of common and communal areas in the face of their neglected condition 
remained unused. Frail and elderly tenants in sheltered accommodation at Stanton House 
were left with no functioning lift for 12 weeks. 

Avoidable damage to public green spaces has continued from unmanaged set-up and take-
down of big events, depriving the public of amenity space for extended periods afterwards. 

Street cleaning and litter collection are visibly struggling to keep up with need. 

Labour’s response has been to cut back funding of its Streets & Open Spaces service, which 
it was under no financial imperative to do! And it specifically rejected our plan to reinvest. 

The way forward 

Lib Dems believe that a growing city must 
expect to spend more to maintain 
standards. A city that has more people in 
it – living and visiting – will naturally 
require more, not less attention to its 
cleanliness and maintenance. We will 
eagerly pursue improvement in efficiency, 
but we will also reinvest gains in order to 
keep pace with need. We will specifically 
reverse Labour’s cutback to its Streets &  

Open Spaces service, which the council 
can easily afford to do. 

Through this, Lib Dems will extend hours 
of opening of public toilets, both to  

support usage of open spaces and the 
night economy; intensify routine 
maintenance inspections of both public 
toilets and other installations and 
equipment on open spaces, such as play 
equipment, together with an increased  

 



Leafy Cambridge 
To give form to the council’s important but 
unfulfilled strategy to increase tree cover in 
Cambridge, Lib Dems will introduce their 
Children’s Tree scheme, firmly rejected by 
Labour, but welcomed by many others. 
Working with and through the city’s primary 
schools, each year 4 child will be gifted a young 
tree and provided with know-how either to 
plant and care for at home or in a designated 
public place, to enrich understanding of the 
value of trees in an urban landscape. Yet 
another popular plan Labour has refused.  

maintenance budget; expand 
environmental patrols, allowing improved 
focus on evenings, weekends and public 
holidays to inform, educate and if 
necessary enforce; introduce routine on- 
the-ground supervision of set-up and 
take-down of events on open spaces;  

Looking after the most vulnerable 

Libs Dems will fight the plans circulating within 
the council to charge the tenants of its 
sheltered housing schemes for everyday, 
running repairs – in addition to their rent. It 
would be the reverse of an inclusive city which 
imposed this responsibility on elderly and 
vulnerable people – and we say no! We will 
reinforce the council’s housing department 
with an extra officer to assist tenants who 
claim benefits with the upcoming transfer to 
Universal Credit, which no longer permits direct 
payment to the landlord as standard. And we 
will postpone Labour’s new charges for Shop 
mobility to enable a concerted campaign to 
secure commercial sponsorship – avoiding 
excluding 20% of elderly and disabled users 
from getting into the city centre. 

extend litter picking frequency in 
residential areas immediately surrounding 
shopping centres; establish an additional 
summer litter collection team for the city 
centre and intensify collection on open 

spaces; and increase routine frequency of 
year-round litter bin cleaning.  

We will carry out immediate maintenance 
to the Jesus Green public toilets – the 
most atrocious case of neglect of these 
conveniences. And we will re-instate the 
long-term redevelopment of the facility to 
provide changing rooms, equipment 
storage and a source of refreshments in 
this popular open space.  

We will create capacity for better ongoing 
problem solving for the public in relation 
to the conduct of waste and recycling 
collection, in particular making for 
seamless service in the hand-over of 
newly built homes to new residents, 
which has been exposed as a major 
weakness. 

Lib Dems will also scope out a project to 
improve the design of neighbourhood 
recycling sites across the city, aiming to 
reduce unsightliness and attraction of fly-
tipping and, if feasible, move to 
underground storage.  

The condition of common and communal 
areas within the council’s housing estate 
has a big impact on the sense of 
community pride. We will conduct an 
urgent audit of these areas and 
supercharge funding of a programme of 
improvement by £500,000 – and see it 
happens!    
 

Keep planning democratic! 
Lib Dems will oppose ideas being discussed to 
reduce the role of elected councillors in 
determining planning applications. In a city 
with large growth pressures, the public interest 
in transparency of development decisions is all 
the greater. We will resist calls to ‘save 
councillors time’ by giving more decisions to 
officers to make in private.      
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