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Greetings from the flight deck. 
 
October is upon us, the days are getting 
shorter and flight schedules are changing to 
the winter programs.  I’m still in Belfast and 
returning home to Vancouver October 8th. 
 
September was a relative quiet month for us 
but the CAP board still has our regular 
Skype conference call on the last Thursday 
of every month to catch up and plan. CAP 
also attended the Northern lights event in 
Toronto in September. 
 
Paul Latoza, who volunteered in YYZ and 
YUL during pride, has stepped up to help us 
out with some of our media. We hope to 
improve our website, which is under 
constant improvement.  
 
Something that came up in the media 
recently was regarding cannabis. While it is 
being legalized. If you hold an Aviation 
Medical, TC has said it is not compatible. 
So there is no allowable amount or time to 
be free of intoxication. Also, the USA is 
starting to give grief to Canadians travelling 
to the USA if you invest in cannabis stocks. 
The USA still considers it illegal under 

federal law and could prohibit anyone from 
entry if they admit to owning pot stocks, so 
be aware. 
 
The economy has been firing on all 
cylinders which is great and if you are 
considering a job in aviation, there are lots 
of opportunities right now.  We need more 
people to consider a career in aviation if we 
are to continue to grow the industry in 
Canada. 
 
I was very fortunate that in the pre 9-11 
world, I had the opportunity to sit in jump 
seats during flight, including a landing on a 
BA 747 in YMX.  While in the post 9-11 
world we can’t have visitors to the flight 
deck during flight, I like to make sure to let 
the crews know that if any passengers want 
a visit to the flight deck, they can do so 
when we are parked. I also advise the cabin 
crews to encourage young ladies to come 
visit.  At young impressionable ages, I think 
it’s important to introduce young ladies to 
flying so that they too can see themselves 
as a pilot. There are many sub-conscious 
images out there suggesting that girls 
shouldn’t consider piloting as a career.  I’d 
like to see some of those travel agencies 
replace their cut-outs of male pilots with 
female ones, so that young ladies can see 
themselves as pilots too. This might 
eventually help avert the shortage of 
experienced pilots. 
 
We will update the website with our annual 
year end parties shortly so stay tuned and I 
hope you’ll find the time to attend these 
events in Montréal, Toronto and Vancouver.   
 
In the meantime, fly safe! 

 
Peter Litherland  
Chair, Canadian Aviation Pride 
chair@aviationpride.ca 

 

mailto:chair@aviationpride.ca
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This month we are doing an experiment 
which we hope you will like.  Our newsletter 
has always been in the long-scroll email 
format but this is difficult to archive, 
especially if one converts it to a PDF file.   
 
We have created an 8½ by 11 inch PDF 
magazine version which can be downloaded 
by clicking on the link just under the cover 
photo.  We’ll run this for a few months as a 
second-option so do let us know at 
info@aviationpride.ca how you like this.   
 
Some online magazines use only this format 
with the email being just long enough to 
provide the link, so let us know whether you 
prefer that approach. 
 
This month we have the second part of the 
Diversity and Inclusion ‘cultural change’ 

article which applies the leadership 
concepts of making large changes in an 
organization’s thinking.  We hope that these 
articles are proving helpful particularly for 
our corporate partners. 
 
We were most fortunate, thanks to the 
generosity of our sponsor, Porter Airlines, to 
have attended the Elsie MacGill Awards 
Gala with two of our female members.  Our 
Director, Vera, who also attended, has 
written up an event review for this 
newsletter – no small feat given that the 
event ended less than 24 hours before 
publication of this newsletter.  Well done 
Vera! 
 
Our events calendar for 2018 will wrap up 
with our year-end parties where we 
celebrate our achievements this year, and 
we hope you will be able to attend one of 
them.  More details on location and time will 
be given in next month’s newsletter. 
 
The cover photo this month was taken on 
2nd July 2014 on a walk around the docks 
of Vancouver.  The helicopter shuttle 
between Victoria and Vancouver is just 
touching down east of the Seabus terminal, 
with a cruise ship in the background. 

 
Best regards, 
 
Adrian Walker 
Editor & Vice-Chair 
info@aviationpride.ca 
 
 

 
  

mailto:info@aviationpride.ca
mailto:info@aviationpride.ca
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by Kelly Kincaid 

 

 

 
 
We couldn't help including the following photo this month – we wish we could give a 
photographer the credit which is clearly due!  Oh for a caption contest, eh? 

 

 

 

 

https://www.jetlaggedcomic.com/
https://www.jetlaggedcomic.com
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We have reviewed planning and implementing a Diversity and Inclusion (D&I) program, 
and how a cultural change should be planned, so we now will look at the hard part – 
achieving our goal and establishing the culture for the long term. 

Implement the change 

People generally don’t like change unless they are the ones making the change, so 
there will always be resistance.  Cultural change is not just about practical “to-do” items, 
but has to address considerable psychological factors – it is about BOTH the rational 
AND the emotional.  After all, you are trying to change the thought process of 
individuals who have generally held their beliefs since long before they became an 
employee. Much is fear of the unknown and of the risks they may be taking on.  Leaving 
aside the few who are so set in their thinking that they will never see the point of this 
change, most people who don’t feel comfortable around the D&I topic are open to 
discussion about it.  Highly technical people, in particular, are sometimes simply 
uncomfortable with ‘soft skill’, or to their view ‘touchy-feely’ programs, but are not 
actively opposed to the ideas. 

Interestingly enough, a top-down directive approach, other than through vision, strategy 
and creating the climate for change, is not usually as effective as encouraging 
innovative solutions at the smaller work unit and ‘grass roots’ level. 

Providing as much two-way communication as possible will help employees and 
managers get answers to questions, express their frustrations, and also acknowledge 
what is working well.  These doubts and concerns are real and need to be understood, 
so it is important to be open to hearing them and showing that they can be addressed.  

Show exactly how the changes will affect each person and make sure that each 
understands what is coming.  Constantly reinforce the vey real benefits to the company 
and to their workplace.  Provide plenty of opportunity for employees to get involved and 
to do their part to move the plan along, and try to get action occurring right across the 
organization. As short-term targets are met, or specific achievements occur, celebrate 
them as milestones and evidence of success. People need to feel that they are having 
achievements, even in the short term, especially on what they know will be a long road 
to a changed culture. 

Ensure the change becomes the new culture 

To make sure that a long-term change process does not stagnate and that 
achievements really do become the “new norm”, try to identify what supports the 
change on a long-term basis and also what may get in the way.  Reinforce what the 
overall company culture is all about and how it now reflects the changes. For example, 
have people been told something like “If you notice someone being left out or unfairly 
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treated, say something. You’re just as much at fault if you stand by and watch.”?  Are 
there FAQs or “do’s and don’ts” that are widely distributed? 

Feedback systems can be very useful in identifying ongoing barriers or unintended 
consequences.  There will always be successes to celebrate but, though tempting, try 
not to proclaim victory early, since there will always be aspects of the plan which need 
improving and adjusting.  Strategies which worked a year or two ago may not be 
working well now, so continuous learning is essential.  It is better to perform well a few 
smaller ideas than to over-reach on lofty goals which have to be dropped part-way 
through.  Surveys and focus groups over the lifespan of the project can reveal areas for 
more work.  Again, this is a multi-year project! 

Support and training, along with reward systems are of value for long-term 
effectiveness, as is sincere and ongoing leadership support.  One-off training is not 
enough because cultural change is not a sudden conversion. For example, are 
individual initiatives that further the change process both assessed and rewarded for 
annual appraisals and promotions?  Have you identified champions outside of 
management and equipped them with the skills and knowledge to support change within 
their own work unit?  Have you incorporated D&I commitments into the corporate 
employee handbook or values and ethics guide? 

Communications of a variety of different types over the long term continue to be key 
parts of maintaining the momentum, and they need to occur not only at the start, but 
throughout the change process. 

There will be setbacks because humans are complex, but don’t let these discourage 
you.  These are opportunities for learning.  Equally, when things go well, celebrate that 
success!  Please feel free to give us feedback and your thoughts on the topic 
at info@aviationpride.ca  

Author:  Adrian Walker 

 
 

 
 

mailto:info@aviationpride.ca
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Elsie MacGill Awards Gala 
Saturday 29th September 2018 
 
On Saturday, September 29, Canadian 
Aviation Pride attended the 10th annual 
Northern Lights Elsie MacGill Awards Gala, 
put on by NLAF and recognizing women who 
have made exemplary contributions to the 
aviation and aerospace industries, as well as 
a few rising stars in the field. 
 
CAP attendees included one of our Directors 
(Vera) as well as two members from Ontario, 
including a student (Donna) and a retired pilot 
and published author (Sheryl).  Vera, Donna 
and Sheryl were guests of Porter Airlines, a 
major supporter of this event, who had 
generously donated three seats for CAP 
members to be able to attend. (Thank you 
@PorterAirlines!) 
 
In addition to a delicious dinner and inspiring speeches, the evening included an 
opportunity to mix and mingle informally with other women in aviation, and their male 
supporters.  We were able to hear how the industry average for women of approx 6% 
impacts girls who want to become airplane mechanics, pilots or aerospace engineers, 
and we learned about some training and scholarship programs aimed specifically at 
indigenous future aviators, including indigenous women. 
 
Although things are slowly changing for our LGBTQ+ members in aviation fields, we 
realized once again that being both queer AND a woman is one of the many 
intersections of identity that further complicate the pursuit of a career in our chosen 
fields.  Hearing the incredible real life stories of the female pioneers who paved the way 
was truly inspirational.  The NLAF Gala is a critical event for the visibility of our female 
members, and CAP was honoured and pleased to be able to attend this year’s event. 

 

 

 

 
 

 

https://twitter.com/porterairlines
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'It's time,' says 1st Indigenous woman in Canada to own airline 
 
Teara Fraser, who is Métis from a remote community, says airline will travel to hard-to-
reach areas. 

It's not every day you become 
the first Indigenous woman to 
own an airline in Canada.  
"Even today it's hard to imagine 
that I am launching an airline," 
said Teara Fraser, who grew 
up in a remote town in the 
Northwest Territories, and 
plans to fly her airline to hard-
to-reach Indigenous 
communities.   
 
On Friday, Fraser announced 
the start of Iskwew Air, based 

at Vancouver International Airport, which she says will start flights next March.  Fraser, 
47, is Métis whose family is from Fort Chipewyan, Alta. She raised her two adult 
children in Metro Vancouver. 

 

 
Passenger Drone Tested At Markham 
 

Those flying into Toronto 
Markham Airport (CNU8) this 
week might have encountered an 
unusual flying object. A Texas 
company has wrapped up a week 
of flight testing of a passenger 
carrying drone at the small airport 
north of Toronto. Astro Aerospace 
obtained a special flight operations 
certificate from Transport Canada 
to conduct the tests on Elroy, its 
idea for an autonomous Electrical 
Vertical Takeoff and Landing 
(eVTOL) system. 

 

 
Teara Fraser inspects the plane outside the hangar at 
the South Terminal of YVR in Richmond, B.C.  

https://www.cbc.ca/news/canada/british-columbia/first-indigenous-woman-to-own-an-airline-in-canada-1.4835050
http://canadianaviator.com/passenger-drone-tested-at-markham/
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Would you like to be featured in our Monthly Member Profile?  Everyone is welcome to submit their profile, 
whether you're a long time member or are new to Canadian Aviation Pride.  You can answer as many or as few of 
the questions as you feel comfortable with, and use of your last name and employer are optional.  If you'd like to 
share your story, CLICK HERE 
 
Souhaitez-vous figurer dans notre profil de membre mensuel? Tout le monde est invité à soumettre son profil, que 
vous soyez un membre de longue date ou un nouveau membre de Canadian Aviation Pride. Vous pouvez répondre à 
autant de questions que vous le souhaitez, ou en utiliser le moins possible, et l'utilisation de votre nom de famille et 
de votre employeur est facultative. Si vous souhaitez partager votre histoire,CLIQUEZ ICI 
 

 

 

 

 

 

 

 
 

 

 
Friday 7 December Year end party 

 

 
 

Friday 30 November Year end party 
 

 
 

December Year end party 
 
 

  

http://canadianaviationpride.us11.list-manage.com/track/click?u=4225c39bbe1a0b90a20f5e8ac&id=80e2e53b0a&e=e333655ed6
http://canadianaviationpride.us11.list-manage.com/track/click?u=4225c39bbe1a0b90a20f5e8ac&id=80e2e53b0a&e=e333655ed6
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Thursday 27th September 2018 

The September Board meeting was held as usual by Skype and after approval of the August 
minutes, the Treasurer updated the Board on the bank account balance, noting that we will be 
reimbursing George for his payment of the 2019 Toronto Pride registration fees. 

The year-end events were reviewed and confirmed, and an update was provided on our 
upcoming attendance at the Elsie MacGill Awards Gala.  Some logistics were discussed to 
reposition some stocks of merchandise for future events. 

Appreciation was shown for one member, Paul, who has volunteered his time to help CAP 
move forward with marketing initiatives, and Peter put him in touch with other Board members 
so that his recommendations can move forward.  The meeting was adjourned after 40 minutes. 

 
 

CHAIR - PRÉSIDENT 
Peter Litherland 

VICE CHAIR - VICE-PRÉSIDENT 
Adrian Walker 

TREASURER - TRÉSORIER 
Dorian Pope 

DIRECTORS - DIRECTEURS 
George Patton 
Vera Teschow 

Calvin Hui 
__________________________________________ 

Email - Courriel: info@aviationpride.ca  
________________________________________ 

mailto:%20info@aviationpride.ca
mailto:%20info@aviationpride.ca
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Canadian Aviation Pride's Web Page 
contains information about our 
organization, our objectives and who we 
are.  Check it out, including our 2017 
Annual Report!   
  
http://www.aviationpride.ca  

La page Web de Canadian Aviation Pride 
contient de l'information sur notre 
organisation, nos objectifs et qui nous 
sommes. Découvrez-le, y compris notre 
rapport annuel 2017!   
 
http://www.aviationpride.ca  

 

 

 

 

 
 

 
 
 
                                                                                                                      FB Page 
 
 
 
 
                                                                                                        FB Group  
 
 
 
 
                                                                                             Instagram 
 
 
 
 

                                                                                  Twitter  
 

http://www.aviationpride.ca/
http://www.aviationpride.ca/
https://www.facebook.com/CanadianAviationPride
https://www.facebook.com/groups/gaypilots/
https://www.instagram.com/canadianaviationpride/
https://twitter.com/cdnavpride
http://www.aviationpride.ca
https://www.facebook.com/CanadianAviationPride
https://twitter.com/cdnavpride
https://www.instagram.com/canadianaviationpride/
https://www.facebook.com/groups/gaypilots/
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For more information about Nav Canada visit 
http://www.navcanada.ca 

 
Pour plus d'informations sur Nav 

Canada visitez http://www.navcanada.ca 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

For more information about Jazz Aviation LP visit 
https://flyjazz.ca/en/ 

 
Pour plus d'informations sur Jazz Aviation LP visitez  

https://flyjazz.ca/fr/ 
 

 

 

 

 

 

 

 

 
 

For more information about Waterloo Wellington Flight 
Centre visit http://www.wwfc.ca or call 519-648-2213. 
 
Pour plus d'informations sur la Waterloo Wellington 
Flight Centre visitez http://www.wwfc.ca ou appelez 
519-648-2213. 
 

http://www.navcanada.ca/
http://www.navcanada.ca/
http://www.navcanada.ca/
https://flyjazz.ca/en/
https://flyjazz.ca/fr/
http://www.wwfc.ca/
http://www.wwfc.ca/
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Thanks for taking the time to read our 
newsletter. As we get closer to each event, 
we will send out further details and a 
reminder. 
 
If you would like to volunteer or help lead 
an event, or if you have ideas you would 
like us to consider, please don't hesitate to 
let us know. Email us at 
info@aviationpride.ca. 
 
Blue skies and tail winds! 

Merci d'avoir pris le temps de lire notre 
bulletin. Plus proche de chaque 
événement, nous enverrons d'autres 
détails et un rappel. 
 
Si vous voulez être un bénévole, ou aider 
à diriger un événement, ou si vous avez 
des idées à nous soumettre, n'hésitez pas 
à nous le faire savoir.  Envoyez-nous un 
courriel à info@aviationpride.ca. 
 
Ciel bleu et vent arrière! 
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