2019. You'll notice below, the outline of
events to take us through the new year, and
we invite you to enjoy participating in them.

As we enter the final month of the year, we
start looking forward to holidays and a
festive season. My partner and I just
finished sending out our Christmas cards, so
we're beginning to get into the holiday
mood!
This is the time of year when CAP holds its
year-end parties. Those in Montréal and
Toronto were held on publication day for
this newsletter, and the Vancouver event
will be in a week's time. Talk about
squeaking it in before the deadline - we
actually have a writeup of tonight's Toronto
event! We hope you each get a chance to
join us and meet fellow LGBTQ+ aviation
enthusiasts.

To conclude the celebrate of our 10th
anniversary year, for our cover image we
have assembled copies of all our cover
photographs this year, each of which
sported the 10th anniversary logo. We
have fun picking the "photo of the month"
for the cover, so if you have a favourite
image you'd like us to consider for a future
cover,
please
email
it
to
us
at info@aviationpride.ca and we'll be happy
to post your name on the masthead.
We only ask that the photo you send meet
these criteria:
•
•
•

it is aviation related
it has a Canadian connection
you own the copyright for the photo

We all wish for each of you every happiness
during the holiday season, and may 2019 be
a prosperous and above all healthy one for
you and those you care about.

With year-end comes our Annual General
Meeting and the usual progress and
financial reports along with planning for
Adrian Walker
Editor & Vice-Chair
info@aviationpride.ca
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This month we conclude the article on gender diversity which we started last month. For the
full article, please visit our Website Resources page.

Compensation, of course, must be fair regardless of gender. Examine whether the pay structure
has set pay ranges which give no window for any particular group such as women to be paid
less, and consider doing a payroll audit to see if there are any pay equity gaps.
Work-Life balance is important in retaining women in the workplace. Since research shows that
a larger percentage of family and household responsibilities still fall to women, flexible
schedules, workplace daycare or paid daycare, and telework options can make it practical for
women to balance their career with their family obligations. Maternity leave and related
reduced work-week options should allow for family needs without hindering the person’s
career. If there is proper support for childcare, maternity and elder-care, women will not need
to choose between work and family. Watch for unconscious biases such as “commitments at
home show lack of dedication to a career” or “only females carry the burden of child-raising”!
This is one of the areas where corporations can find unnecessary attrition. Measure women’s
rate of attrition and try to examine carefully their actual reasons for leaving. Perhaps reach out
to women who have left to raise families and see if they are interested in returning to the
company.
With executive positions, is there an assumption that executives should be available “anytime”,
or do these positions respect family and personal life? Our society still has difficulty in seeing
work-life balance applying to senior positions, and that may in turn keep many women out of
the ‘C-Suite’.
At work, consider having joint leadership of projects and task forces, a man and a woman,
instead of just one person. Take advantage of temporary roles by placing women equally with
men in opportunities for responsibility, to foster learning. With mentoring, while it is useful to
have senior female mentors, it is equally important that women have male mentors too – in
short keep a diversity of mentors as part of the D&I initiatives!
Do women feel that their leadership styles are a good match for existing executive positions? Is
only one style of leadership preferred, or is a diversity of styles recognized as making for more
effective decision making, and therefore better corporate performance? What types of
experience and leadership requirements are needed for senior positions? Do these job
descriptions tend to be biased in favour of men and men’s leadership styles? With succession
planning, avoid male-only plans, and encourage women to apply for senior positions. If the
Silver Dart |December 2018
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company executives are mostly male, what is the company approach to ensure that male
executives see women as being capable of senior management positions?
The benefits of gender diversity, as with all forms of diversity, are both people-related as well
as business related. They bring better workplace satisfaction, better customer satisfaction,
better problem solving, more innovation, and ultimately better corporate performance.
Author: Adrian Walker

by Kelly Kincaid

Vancouver
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Not Just Another Friday Night at The Pilot in Toronto
What do you get when you put a flight attendant in the same room as two commercial
pilots, two private pilots, a retired AME, a student pilot and a Nav Canada employee?
Well, if they’re all queer and hanging out at “the Pilot“ tavern in Toronto on a Friday
night, then you get a sweet little year-end CAP social event in YYZ!

Thanks to all who came out on Friday, November 30 for our little soirée! Now an annual
holiday time tradition, the yearly Toronto CAP social gathering is a chance to slow down
for an hour or two and catch up with friends old and new, all of whom share a
connection with aviation, and perhaps more importantly, all of whom are “family”. This
latter point is not to be underestimated; while many of us enjoy diverse and inclusive
workplaces, aviation or otherwise, that’s not the case for everyone. As we heard over
appetizers and drinks tonight, some folks still spend their days in work environments
that are not so safe and welcoming. It’s not uncommon for people to have to hide who
they are on a daily basis at work. Imagine the stress this must cause long term!
One of the reasons the existence of groups like Canadian Aviation Pride is so important
is that – beyond providing a fun and inviting atmosphere at social events - we also offer
a safe and welcoming community for all who choose to join us. So, whether you are a
new member, or someone who has participated in many CAP events over the years, we
appreciate your membership and your fellowship, and we look forward to seeing you at
future events as well — next time, why not bring a friend or colleague?!
Author: Vera C Teschow
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Friday 7 December
January
March
Monday 1 July
Friday 2 August
Sunday 4 August
9 – 11 August
September
December

Sunday 24 March
April
April
April
Saturday 11 May
May
June
June
June
August
August
Wednesday 28 September
September
September
November

March
August
August
November

Year end party
Pub night at the Fountainhead
Spring Fling party
Canada Day fireworks party @ Mel & Tom’s
Pub night at XY on Davie Street
Vancouver Pride Booth
Abbotsford Airshow
Wine Tasting Tour
Year end party

LGBTQ+ Youth Aviation Event
Pub night at O’Grady’s
Wings Magazine ‘Careers in Aviation’ Expo – Booth
Girls Take Flight - Oshawa
Girls Can Fly – Kitchener Booth
Aviation World Expo - Toronto
Toronto Pride Booth
Toronto Pearson Street Festival
Joint pub night with NGPA at The Pilot
Beach Day
WWFC Fun Day – Kitchener Booth
Brantford Airshow
Pearson airport runway run
Northern Lights Award Gala (Vaughan, Ontario)
Year end party

Pub night at District Video Lounge
Fierté Take-off at Sky Lounge
Montréal Pride Booth
Year end party

7 - 10 February 2019 Winter Warm Up - Palm Springs CA,
Renaissance Palm Springs Hotel
22 – 28 July EAA AirVenture – Oshkosh WI
12 – 15 September NGPA Cape Cod Classic - Provincetown, MA
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Thursday 29 November 2018
After review of the minutes of the October meeting, a summary of possible tax
implications for expanded online marketing of logo merchandise was presented, and it
was determined that exemptions for certain not-for-profit organizations apply to CAP.
A 2018 goal of developing a Communications Strategy has been completed, and after
review, was accepted by the board.
After consideration of possible dates, the Annual General Meeting has been scheduled
for the end of January 2019. As part of year-end accounting, bank statements and
expense receipts will be submitted to complete the financial statements for 2018.
It was agreed that CAP should arrange another annual meeting with the NGPA senior
board members in February in Palm Springs, to exchange views and look into further
areas for cooperation.
The board accepted a marketing proposal document submitted by a volunteer, and work
will be done over the coming months to coordinate this with the Strategic Plan and
current Action Plan. Work is also ongoing to develop an improved website. The
volunteer, Paul, will be given the title of CAP Communications Adviser, and he was
thanked for his excellent initiative and ideas.
The meeting was adjourned after one hour.

CHAIR - PRÉSIDENT
Peter Litherland
VICE CHAIR - VICE-PRÉSIDENT
Adrian Walker

DIRECTORS - DIRECTEURS
George Patton
Vera Teschow
______________________________________

TREASURER - TRÉSORIER
Dorian Pope

Email - Courriel: info@aviationpride.ca
______________________________________
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Canadian Aviation Pride's Web Page contains
information about our organization, our
objectives and who we are. Check it out,
including our Resources and Newsletter
pages!

La page Web de Canadian Aviation Pride
contient
de
l'information
sur
notre
organisation, nos objectifs et qui nous sommes.
Découvrez-le, y compris nos pages des
ressources et des bulletins!

http://www.aviationpride.ca

http://www.aviationpride.ca

FB Page

FB Group

Instagram

Twitter
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For more information about Nav Canada visit
http://www.navcanada.ca
Pour plus d'informations sur Nav
Canada visitez http://www.navcanada.ca

For more information about Jazz Aviation LP visit
https://flyjazz.ca/en/
Pour plus d'informations sur Jazz Aviation LP visitez
https://flyjazz.ca/fr/

For more information about Waterloo Wellington Flight
Centre visit http://www.wwfc.ca or call 519-648-2213.
Pour plus d'informations sur la Waterloo Wellington
Flight Centre visitez http://www.wwfc.ca ou appelez
519-648-2213.
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Thanks for taking the time to read our Merci d'avoir pris le temps de lire notre
newsletter. As we get closer to each event, we bulletin. Plus proche de chaque événement,
will send out further details and a reminder.
nous enverrons d'autres détails et un rappel.
If you would like to volunteer or help lead an
event, or if you have ideas you would like us to
consider, please don't hesitate to let us know.
Email us at info@aviationpride.ca.

Si vous voulez être un bénévole, ou aider à
diriger un événement, ou si vous avez des
idées à nous soumettre, n'hésitez pas à nous
le faire savoir. Envoyez-nous un courriel à
info@aviationpride.ca.

Blue skies and tail winds!

Ciel bleu et vent arrière!

Copyright © 2018 Canadian Aviation Pride
All rights reserved.
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