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Welcome Aboard                          Bienvenue à bord 

 
 

 

 
 

Greetings from a grounded pilot still 
sheltering in Puerto Vallarta. It's been 8 
months now since the apocalypse 
started and the light at the end of the 
tunnel is in sight.  Covid Vaccines are 
coming down the pipeline and approvals 
are imminent.  Canada looks to start 
immunizations in December / January 
with a spool up over the spring and 
mass inoculations in the summer.    
 
Unfortunately it does mean that in the 
immediate future with Covid numbers 
rising across Canada and more 
restrictions in place to help reduce the 
numbers we will see a limited flight 
schedule.  People are fed up, cabin 
fever is setting in and people have crisis 
fatigue.   
 

The US Thanksgiving has come and 
gone and people were out flying, despite 
governments discouraging travel.  
American Airlines even had to cancel 
some flights due to a shortage of pilots.  
Once the pandemic subsides, I believe 
there is a pent up demand for travel and 
those of us working in the industry, will 
be back to work.  Airlines are having a 
hard time predicting what will happen 
and when.    
 
Those of you who just entered into the 
industry, try and hang on doing what 
ever you have to do to pay the bills. 
2021 will be a much better year than 
2020. So don’t despair.    
 
This topic has been all consuming for 
everyone, but there are other little 
positive improvements.  The Max 8 
should soon be returning to the skies in 
Canada.   Hopefully Pride season 2021 
will be on and we can all get together to 
celebrate our Pride.   
 
We’ll update you once we know, as we 
want to return and celebrate.  The Year-
end parties will have to take a miss but 
we are going to pivot to an online Zoom 
party, so grab the bar cart and come join 
us Sunday Dec 13th.  More info at 
AviationPride.ca  Take care, stay safe 
and I hope you can join us for the online 
social. 
 
 

Peter Litherland  
Co-Chair 
Canadian Aviation Pride 
peter.litherland@aviationpride.ca 

http://www.aviationpride.ca/
mailto:peter.litherland@aviationpride.ca
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From the Editor                                De l’éditeur 

 
 

 

 
 
So we now are in the final month of this 
extraordinary year, 2020.  It has been a 
difficult one for most people and 
businesses, and especially for our 
aviation industry. 
 
BC’s Premier, John Horgan in 
discussing why he was dropping the 
plan to make Daylight Saving Time 
permanent this year said “I don’t think 
anyone is looking forward to an extra 
hour of 2020 right now”. 
 
So much has changed in our lives over 
the past nine months.  My partner and I 
no longer eat inside restaurants, we do 
grocery shopping weekly, we can not do 
major travelling, or see members of the 
family, who are each operating in 
different bubbles from us.  And we’re by 
no means alone. 
 
We did a couple of week-long driving 
holidays in our province in early fall, 

when it was recommended.  We go out 
for walks avoiding busy streets.  We 
have enjoyed the habit of going for a 
weekly ‘happy hour’ at a heated outdoor 
patio bar where we feel securely 
separated from other people.  We talk to 
friends on the phone and we each have 
someone who lives alone whom we see 
each week and is part of our bubble. 
 
No pandemic has lasted forever, and 
most last 12 to 18 months, so we’re on 
the home stretch now if we can only 
keep coping for another few months.  I 
think we’re up to it!  My partner has had 
the foresight to take photos of all the 
varied pandemic caution signs, and now 
has several hundred in his collection.  
We will look back on these in future 
years and marvel that we all had to put 
up with the restrictions but managed to 
get through it anyway.  He plans to give 
the collection to a museum for future 
generations to know what it looked like. 
 
This month our cover features a recap 
of our cover photos from 2020, and we 
are pleased to have another feature 
article by Julien, this month on Safety 
Management Systems in today’s world, 
as well as several of his photos taken 
around YYZ.   
 
So, keep safe, and keep others safe, 
and soon 2020 will be just hindsight! 
 
Best wishes, 

Adrian Walker  
Editor & Co-Chair 
adrian.walker@aviationpride.ca 

mailto:adrian.walker@aviationpride.ca
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Aviation Cartoon                   Caricature en aviation 

 
 

 

 

 

 

  

by Kelly Kincaid 

 

Support Jetlagged Comic at 

patreon.com/jetlaggedcomic 

 
 

 

 
 

 
  

https://www.jetlaggedcomic.com/
patreon.com/jetlaggedcomic
https://www.jetlaggedcomic.com
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Feature Article                                    Article vedette 

 
 

IS SMS STILL RELEVANT TODAY? 
 
  
 
 
 
 
 
Author:  Julien Martinson 

 

 

 

 

 
 
The aviation industry is facing the most unprecedented times in history. Aviation enthusiasts, 
who hopped on flights to see friends and family, now face the Christmas season with new social 
distancing protocols and minimal flight options. Are Safety Management Systems (SMS) 
protocols and Crew Resource Management (CRM) still relevant today? 

 
Before we can answer this question, we need to ask ourselves what 
is SMS? SMS implies creating a safety culture within an 
organization, for example an airline or an airport, that manages 
safety risk from the top - down and assures that workers are in 
compliance with the safety protocols. An effective SMS culture 
collects data, identifies areas of vulnerability, and implements a 
strategy to reduce recurring accidents. The final step in SMS 
reassesses the plan for gaps and identifies areas that require 
improvement.  
 

Cockpit resource management is a set of training procedures used in environments where 
human error can have devastating effects. This is particularly true for scenarios where pilots 
communicate with each other to solve problems within a cockpit environment  

 
Let’s have a closer look at a real-life example. 
 
I would like to explore an incident that is close to my heart. During my early career as a Flight 
Attendant with Air Transat, Flight 236 had to make an emergency landing in the Azores, 
Portugal. Many may recall the events of that day 
 

https://www.youtube.com/watch?v=35XSMeaguw8&ab_channel=MohammedAshiqulIslam
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The aircraft had completed regular maintenance service a week prior. One of the fuel hose 
attachments was replaced on the aircraft. Because of time pressure, the maintenance team 
used generic parts instead of genuine parts. The aircraft successfully completed several 
transatlantic flights. Due to aircraft friction, the fuel hose attachment disconnected during the 
transatlantic crossing. This caused fuel to leak out of the fuel tanks. The pilots in command 
didn't believe the instruments which indicated a fuel imbalance. The pilots decided to transfer 
fuel from the full tank to the empty tank via the leaking fuel hose in order to balance the aircraft. 
This action completely emptied any remaining fuel onboard. It was at this moment, that both 
pilots in command realized the seriousness of the situation and proceeded with an emergency 
landing followed by a full evacuation. 

 
James Reason is credited for the “Swiss Cheese 
Model” to assist with SMS analysis.  
 
Several layers in this model had holes in them, 
which resulted in a full emergency landing.  
 
The Swiss Cheese Model can be applied in the 
following way.  
 
 

Government Regulations 

 Did not insist on genuine parts to be installed on every aircraft registered in Canada. 
 
Aircraft manufacture  

 Need to standardise replacement parts for 100% compatibility. 
 
Airline Organization Policy 

 Did not insist on genuine aircraft parts. 

 Lack of adequate time planning for maintenance teams to complete the maintenance 
schedule 

 Lack of time flexibility should parts require more time to be delivered 

 Replace parts which don’t have a correct fit. 
 
Flight Crew 

 Did not trust instruments. 

 Did not verify if the action taken actually produced the desired result. 

Today, the fundamental principles of SMS and Crew Resource Management still apply. Safety, 
SMS and CRM never go out of fashion, even during a global pandemic or the holiday season. 
Each layer in the aviation system has its responsibilities for identifying gaps and developing 
strategies for continuous improvement. Building a strong safety culture within an organization is 
everyone’s responsibility. In a corporate or personal context, continuous safety improvement 
should be everyone’s concern. Safety comes first whether preventing aviation accidents, 
COVID-19 infections, drinking and driving accidents, or slip and fall accidents. This holiday 
season, lets be mindful of not only your own safety but also the safety of others.  
 
I wish everyone Happy Holidays and that everyone be safe in 2021. 
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Photo Album                                         Album photo 

 
 

Julien Martinson had a chance to capture some of the Christmas decorations in 
Toronto’s YYZ airport this month, and we are grateful to him for the chance to feature a 
few from his collection.  If you have your own photos you would like to share with us, 
please send them to info@aviationpride.ca 
 

  

 

       
 

       

mailto:info@aviationpride.ca
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Flight Plan 2020                              Plan de vol 2020 

 
 

 
We have one virtual event to celebrate the end of 2020, and we hope to see you there.  
Let’s trust that 2021 sees more events, especially as we get into mid-summer! 
 

 

 
 

 
 

 
 

 

Sunday 13 December, 4:00 PM EST Cross-Canada Zoom Year-end Party 
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Member Advertisement        Publicité d’un Membre 

 
 

½ SHARE FOR SALE – 1973 BELLANCA VIKING 
 
Aircraft has always been hangared  
Current location: 

CZBB – Boundary Bay BC 
Garmin 430 and 660 GPSs  
Useful load 1,056 lbs  
Fuel capacity 75 USG  
Other co-owner is easy to work with  
Owner of this share has moved 
overseas 
 
TT: 4,315  
SMOH: 1,020  
 
Only asking $25,000   

 
Email: zaytsoffm@gmail.com 
 

 
 

 
 

mailto:zaytsoffm@gmail.com
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Merchandise                                          Marchandise 

 
 

 
 
Canadian Aviation Pride Merchandise 
 

 
 
We've gone online!  
 
You can now show your Pride with these great items and support Canadian Aviation 
Pride!   Using the Fulfilment by Amazon you don't have to wait until Pride any more to 
get some swag.  
 
visit our online store at: 
https://www.amazon.ca/handmade/Canadian-Aviation-Pride 

https://www.amazon.ca/handmade/Canadian-Aviation-Pride
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Our Organization                        Notre Organization 

 

 

CO-CHAIRS - COPRÉSIDENTS 

Peter Litherland 

Adrian Walker 

DIRECTORS - DIRECTEURS 

George Patton 

Vera Teschow 

Dorian Pope 

Doris Ipeelee 

COMMUNICATIONS ADVISOR 

Paul Latoza 

 

 

__________________________________________ 
 

 

 
Webpage - page Web:  http://www.aviationpride.ca 
Facebook:  https://www.facebook.com/CanadianAviationPride 

 
Emails - Courriels: 

info@aviationpride.ca  
chair@aviationpride.ca 

 peter.litherland@aviationpride.ca 
 vera.teschow@aviationpride.ca 
 adrian.walker@aviationpride.ca 

 

________________________________________ 

 

 

 

 
  

http://www.aviationpride.ca/
https://www.facebook.com/CanadianAviationPride
mailto:info@aviationpride.ca
mailto:chair@aviationpride.ca
mailto:peter.litherland@aviationpride.ca
mailto:vera.teschow@aviationpride.ca
mailto:adrian.walker@aviationpride.ca
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Board Meeting                           Réunion du Conseil 

 
 

 
 

Thursday 5th November 2020 

This was our first meeting in 3 months, and a chance to look ahead to our plan for 2021.  
We reviewed CAP’s financial situation, which was quite healthy due to online sales of 
merchandise, and it was noted that we had received our Notice of Assessment for the 
2019 tax year, confirming that we had no tax to pay. 
 
Given the state of the pandemic, the Board recognized that no events were likely prior 
to mid-2021, but a Zoom end-year party would be scheduled for 13th December 2020 at 
1:00 PM PST and 4:00 PM EST. 
 
A meeting will be held in mid-February to look at different scenarios for Pride events in 
2021.  We identified opportunities to reach out and reconnect with our partners following 
this very quiet year.  We will examine new ideas for logo merchandise to increase our 
offerings since Pride booths are unlikely to be feasible for much of next year. 
 
The Board considered whether an outdoor barbecue might be safe to hold in Toronto in 
the summer of 2021, and it was agreed that we would first draw up detailed guidelines 
for such events to ensure safety protocols are followed. 
 
The meeting was adjourned after 45 minutes and the next meeting is planned for 28th 
January 2021.  
 
 
 

 

 

 



 

S i l v e r  D a r t  |  D e c e m b e r  2 0 2 0  P a g e  13 

 
On Line                                                          En ligne 

 
 

Web Page - Page Web 
 

 
 
Canadian Aviation Pride's Web Page contains information about our organization, our objectives 
and who we are.  Check it out, including our Resources and Newsletter pages!   

 
http://www.aviationpride.ca  

 
La page Web de Canadian Aviation Pride contient de l'information sur notre organisation, nos 
objectifs et qui nous sommes. Découvrez-le, y compris nos pages des ressources et des 
bulletins!   

 

Social Media - Médias sociaux 

 

           FB Page 
          

 
 

FB Group  
 
 
 

Instagram 
 
 
    

Twitter  

 
 

 

http://www.aviationpride.ca/
https://www.facebook.com/CanadianAviationPride
https://www.facebook.com/groups/gaypilots/
https://www.instagram.com/canadianaviationpride/
https://twitter.com/cdnavpride
http://www.aviationpride.ca
https://www.facebook.com/CanadianAviationPride
https://twitter.com/cdnavpride
https://www.instagram.com/canadianaviationpride/
https://www.facebook.com/groups/gaypilots/
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Sponsors & Partners    Commanditaires et Partenaires 

 
 
We greatly appreciate the contributions from each of the following sponsors and 
partners who are supporting our outreach programs.  Their support allows us to 
maintain our diversity and inclusion initiatives, our encouragement of youth entry into 
aviation and our promotional programs. 
 
Canadian Aviation Pride is Canada's own federally incorporated LGBTQ+ Aviation 
organization, and encourages and assists both individuals and industry in reaching their 
inclusion goals.  Please support these progressive companies and organizations. 
 

 

 
  

Web Site (English) 
Site web (Français) 

Web Site (English) 
Site web (Français) 

Web Site (English) 
Site web (Français) 

 

  

 

 
Web Site (English) 
Site web (Français) 

Web Site (English) 
Site web (Français) 

Web Site (English) 
Site web (Français) 

 

 
  

Web Site / Site web 
 

Web Site (English) 
Site web (Français) 

Web Site (English) 
Site web (Français) 

 

   
 

Web Site / Site web Web Site / Site web Web Site / Site web 

 
 
 

http://www.navcanada.ca/en/Pages/default.aspx
http://www.navcanada.ca/FR/Pages/default.aspx
https://flyjazz.ca/en/
https://flyjazz.ca/fr/
https://www.aircanada.com/ca/en/aco/home.html
https://www.aircanada.com/ca/fr/aco/home.html
https://www.flyporter.com/en-ca/
https://www.flyporter.com/fr-ca/
https://www.sunwing.ca/
https://www.sunwing.ca/fr/
https://www.westjet.com/en-ca/index
https://www.westjet.com/fr-ca/index
http://www.wwfc.ca/
http://ccgsd-ccdgs.org/
http://ccgsd-ccdgs.org/fr/
https://copanational.org/en/
https://copanational.org/fr/
https://fnti.net/
https://northernlightsaerofoundation.com/
http://www.senecacollege.ca/home.html
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Member Profile                              Profil du membre 

 
 
Would you like to be featured in our Monthly Member Profile?  Everyone is welcome to 
submit their profile, whether you're a long time member or are new to Canadian Aviation 
Pride.  You can answer as many or as few of the questions as you feel comfortable 
with, and use of your last name and employer are optional.  If you'd like to share your 
story, CLICK HERE 
 
Souhaitez-vous figurer dans notre profil de membre mensuel? Tout le monde est invité 
à soumettre son profil, que vous soyez un membre de longue date ou un nouveau 
membre de Canadian Aviation Pride. Vous pouvez répondre à autant de questions que 
vous le souhaitez, ou en utiliser le moins possible, et l'utilisation de votre nom de famille 
et de votre employeur est facultative. Si vous souhaitez partager votre 
histoire,CLIQUEZ ICI 
 
 

 
 

 

 

In Closing                                                    En clôture 

 
 

Thanks for taking the time to read our 
newsletter. As we get closer to each event, we 
will send out further details and a reminder. 
 
If you would like to volunteer or help lead an 
event, or if you have ideas you would like us to 
consider, please don't hesitate to let us know. 
Email us at info@aviationpride.ca. 
 
Blue skies and tail winds! 

Merci d'avoir pris le temps de lire notre 
bulletin. Plus proche de chaque événement, 
nous enverrons d'autres détails et un rappel. 
 
Si vous voulez être un bénévole, ou aider à 
diriger un événement, ou si vous avez des 
idées à nous soumettre, n'hésitez pas à nous 
le faire savoir.  Envoyez-nous un courriel à 
info@aviationpride.ca. 
 
Ciel bleu et vent arrière! 

 
Copyright © 2020 Canadian Aviation Pride 

All rights reserved. 
Droits d'auteur © 2020 Canadian Aviation Pride 

Tous droits réservés. 

http://canadianaviationpride.us11.list-manage.com/track/click?u=4225c39bbe1a0b90a20f5e8ac&id=80e2e53b0a&e=e333655ed6
http://canadianaviationpride.us11.list-manage.com/track/click?u=4225c39bbe1a0b90a20f5e8ac&id=80e2e53b0a&e=e333655ed6
mailto:info@aviationpride.ca?subject=Suggestion%20via%20the%20newsletter
mailto:info@aviationpride.ca?subject=Suggestion%20via%20the%20newsletter
mailto:info@aviationpride.ca.
mailto:info@aviationpride.ca.
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