
CapitolRiver Council Meeting Minutes 

Board of Directors Meeting, May 23, 2018, 7:30 – 9:00 am 

Board Members Present: Ed Coleman, Rev. Bill Englund, Sandra Erickson, Tom Erickson, Brett Greenfield, 

Jeanne Hall, Sharon Boerbon Hanson, Xenia Hernandez, Emily Larson, Gerry Lauer, Paul Mandell, James 

McClean, Rhonda Smieja. 

Other attendees: Tiffany Brace, Jon Fure, Lucy Thompson,  

I. Chairman Tom Erickson called the meeting to order at 7:35 a.m.  

II. Motion by Paul Mandell, seconded by Xenia Hernandez, to adopt the agenda. Motion passed.   

III. Motion by Sandra Erickson, seconded by Ed Coleman, to approve the April 25, 2018 Meeting Minutes. 

Motion passed.   

IV. City Liaison Report: Lucy Thompson, Planning and Economic Development – Ms. Thompson provided 

updates and answered questions.  

V. Engagement Program Updates: Engagement Program Manager Tabitha Benci DeRango was asked by the 

CRC officers to provide a summary of her work and to make recommendations. Ms. Benci DeRango has 

been working part-time on a contract basis since July of 2017, and her contract will end at the end of this 

month. She has been meeting with groups of residents and workers throughout District 17, and she said she 

has been hearing that residents have positive perceptions about CRC’s involvement in the community. 

Reaching out to residents and organizations has influenced people to become candidates for the CRC board. 

She encouraged board members to continue doing that outreach, and encouraging people to get involved, so 

that we continue hearing from new voices and bringing new ideas to our work. She also recommended that 

CRC continue using inclusive practices in our work. For example, each board member should understand 

how to suggest an agenda item for a board or committee meeting. Staff has prepared a form that serves as a 

guide for a board member to summarize the issue or proposal, explain how it relates to the CRC mission, 

timelines and other relevant information. She encouraged board members to champion the cause for 

additional funding, so that CRC can increase its capacity to engage stakeholders and influence local 

government officials. She also encouraged board members to get involved in setting new policy, and to 

remember that they are representing the larger community. She invited board members to discuss ways that 

they have been involved in CRC’s engagement efforts, and examples included: Kati Berg’s work in 

advocating for a larger buildout of Pedro Park; Xenia Hernandez’s work on the CRC e-newsletter; Ed 

Coleman working on National Night Out planning for 7th Place Plaza; the Public Realm Committee’s work 

planning and coordinating the Community Conversation on Homelessness; and Jennifer Hensley and 

Mackenzie Kelly’s work on the Marketing and Fundraising Team. Coleman said that he will continue to 

work on National Night Out planning, and that he is affected by the term limits in CRC Bylaws, so it would 

be helpful if the board continues to support the planning of that event, which will be on August 7, 2018, 

from 5 to 8 p.m., on 7th Place Plaza (between the Palace Theater and the Hamm Building, and between St. 

Peter and Wabasha streets).  

 

Motion by Xenia Hernandez, seconded by Paul Mandell, to support the planning of National Night 

Out on August 7, 2018, on 7th Place Plaza. Motion passed.  



• Springboard for the Arts Agreement: Jon Fure said Tabitha Benci DeRango was asked to coordinate a 

place-making activity in partnership with the Downtown Alliance 4th Street Market District 

committee and Springboard for the Arts. Springboard is providing $5,000 to perform these duties, 

which will include coordinating an event where participating artists and other event attendees will 

create art on the street using chalk. The grant will pay for supplies, stipends for the artists, and staff 

time to plan and coordinate the event. This will require a motion by the board to accept this restricted 

grant, and update the budget to add $5,000 in income and $5,000 in expense.  

 

Motion by Emily Larson, seconded by Rhonda Smieja, to accept the $5,000 grant from 

Springboard for the Arts, and to update the CRC Budget. Motion passed.  

VI. Resolution of restitution forgiveness for former CRC employee: Pastor Bill Englund said he followed up on 

the motion that was made at the April board meeting, concerning Mary Nelson, the former CRC employee 

who was convicted of embezzling money in 2003. Several former CRC board members have said they are 

willing to meet with Ms. Nelson as part of this restorative justice process. He asked if two current board 

members would be willing to attend the meeting. Paul Mandell and Jennifer Hensley agreed to attend. A 

letter will be prepared and sent to the Ramsey County Department of Community Corrections conveying the 

board’s recommendation to forgive the debt owed to CRC and to repeal the restitution order.  

VII. Business  

A. Reports from Committees  

• Officers Committee 

Motion to add terms to fill 4 current vacancies onto the ballot for CRC Board of Directors at  

the 2018 Annual Meeting; to elect 9 candidates with the highest vote totals to  

2-year terms, and to elect the 4 candidates with the next-highest vote totals to serve the 

remaining year of a 2-year term due to vacancies. Motion passed.  

• Development Review Committee, Co-chairs Paul Mandell and Todd Gray – Paul Mandell said the 

committee discussed the Downtown Development Strategy, which was created when there were 

various groups that no longer exist, and now the Downtown Alliance is a new organization that will 

have a role in implementing the goals identified in the various plans for Downtown. The committee 

will continue looking at the plans and reviewing related recommendations.  

• Skyway Governance Advisory Committee – Jon Fure said the current Bylaws require the CRC 

officers to appoint 7 committee members and a non-voting chair. The committee has requested an 

increased number so that at least one committee can be appointed who represents a particular interest 

group, including building owners and managers, social service organizations, youth-focused 

organizations, tourism, accessibility advocacy, and businesses. The committee requested that the 

number of committee members is changed to “Up to 12” voting members. A different section of the 

bylaws contains the reference to the non-voting committee chair. Fure recommends changing the 

bylaws in both places. The board is able to adopt policies regarding the makeup of the committee.     

Motion to recommend the following change to the CRC Bylaws:  

Article 6 – 6.5 Skyway Committee 



A. Seven Up to 12 voting members comprise this committee. Members  

are appointed by the Officers to two-year terms. 

Staff recommendation: Delete Exception B under Article 5 – Meetings,  

5.11.1 Voting Rights, Exceptions:  

B. A non-voting Chair is appointed to the Skyway Committee by the board to  

a 1-year term.  

Motion passed. 

• Public Realm Committee -- Chair Bill Englund mentioned the committee’s ongoing discussions 

about Pedro Park. The Friends of Pedro Park Expansion has created a Go Fund Me page to support 

its efforts. He also thanked Tabitha Benci DeRango for her work with the committee, and that he 

feels like CRC did the community a great service by coordinating the Community Conversation on 

Homelessness, and he hopes board members will review the information and ideas that were 

distributed after that event. Rev. Englund said the committee also heard a presentation about 

proposed improvements to Wacouta Commons Park, and that the Friends of Wacouta Commons 

Park will be seeking donations to help pay for the improvements.  

• Policy and Procedure Committee: Chair Sandra Erickson said the committee reviewed and made 

recommended updates to personnel policies, which were sent via email. Motion by Sandra 

Erickson, seconded by Paul Mandell, to adopt the revised Personnel Policies and add them to 

the CRC Policy and Procedures Manual. Motion passed.  

B. Financial Report: Treasurer Vicki Plaistow is out of town, so Jon Fure summarized the monthly 

financial report.  

VIII. Announcements   

• CRC is working with a group of students at the University of Minnesota, completing a capstone 

project for the Master in Public Affairs degree program. The students would like to contact board 

members to talk about their experience as board members, and to discuss potential goals. Please let 

Jon Fure know if you do NOT want to be contacted by the students.  

• The next Lowertown Cleanup Crew event will be Sunday, June 3, from 1-3 p.m. at the Mears Park 

bandshell. For more information and to rsvp: https://www.myspire.com/about-

spire/giveback/lowertown-clean-up-crew  

• Annual Meeting is June 27, 2018. Location is The Cabaret @ Camp.  

Volunteers are needed to serve on the Recruiting Committee. If you want to suggest organizations to 

have an appointed seat on the board, please contact Chairman Erickson or Jon Fure.  

IX. The meeting adjourned at 9 a.m.  
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