
CapitolRiver Council Meeting Agenda 

September 21, 2021, Board of Directors Meeting, 5:15 p.m. 

Board members and the public are invited to attend via Zoom videoconference.  

Zoom Meeting Link 

https://us02web.zoom.us/j/87480273918?pwd=K1ppS1RycFpZMlZSZGIxeEQxNHBpZz09 

 

Meeting ID: 874 8027 3918, Passcode: 122532 

One tap mobile 

+13126266799,,87480273918#,,,,*122532# US (Chicago) 

Find your local number: https://us02web.zoom.us/u/kx0mNLFka  

Call to Order, Introductions and Review of Meeting Minutes (5:15 – 5:30 p.m.) 

I. Call to order and land acknowledgement, Chair Jess Grams  

II. Introductions, Chair Jess Grams: Attendees are asked to introduce themselves and answer the question, 

what is one thing you are looking forward to for the remainder of 2021?    

III. Previous meeting minutes: Please review the August 17 board meeting minutes. If there are no 

objections or requested changes, the minutes will be adopted.  

Information Item (5:30-5:40 p.m.) 

IV. Finance Report, Jon Fure: Please see the monthly financial statements, the CRC approved budget, 

proposed actual budget, and memo about the projections for the rest of the year.  

Action Item (5:40-5:45 p.m.) 

V. Recommendation to move all CRC bank accounts from Spire to Hiway Credit Union, Jon Fure: Spire 

has provided good service, but the Lowertown branch has not reopened. Hiway offers a convenient 

location, and their community support includes popular programs such as Beyond the Yellow Ribbon, 

Twin Cities Jazz Fest, and Lowertown Sounds. The process will be to open the new accounts at Hiway 

when money is received from the City, and to make sure that all checks that have issued are cleared 

before closing the Spire accounts. We have two checking accounts, so that people who want to donate to 

Friends of Wacouta Commons Park can make their checks out to that account (instead of writing them 

out to CRC and specifying that they want it to go to the Friends group). This will require a board 

motion.  

Discussion Items (5:45-6:20 p.m.) 

VI. Fundraising committee overview and feedback on CRC’s fundraising strategy, Joe Baierl (5:45-6:05 

p.m.) 

VII. Updating the Downtown Development Strategy, Jon Fure (6:05-6:15 p.m.):  

This was discussed briefly at the September Development Review Committee, and CRC has had a goal 

to work with the City to update this planning document since 2018. Here are some resources that are 

helpful to be aware of:  

• Link to the Downtown Development Strategy: 

https://www.stpaul.gov/DocumentCenter/View/3104  

https://us02web.zoom.us/j/87480273918?pwd=K1ppS1RycFpZMlZSZGIxeEQxNHBpZz09
https://us02web.zoom.us/u/kx0mNLFka
https://www.stpaul.gov/DocumentCenter/View/3104


• District and Small Area Plan Guidelines: https://www.stpaul.gov/DocumentCenter/View/15205   

• Road to the Community Plan: http://www.stpaul.gov/DocumentCenter/View/69075  

VIII. Increased Routine Communication to and from CRC Committees, CRC Secretary Judy Miller (6:15-

6:20 p.m.) 

IX. Proposed new process for commissioning work groups, CRC Secretary Judy Miller (6:20-6:30 p.m.) 

Board Member Updates and Future Agenda Items (6:30-6:45 p.m.) 

Please feel free to provide any information that you would like board members to be aware of, and suggest ideas 

for future meeting agendas.  

• Reminder: Board happy hour, Thursday, Sept. 23 at Tin Whiskers  

Adjournment  

https://www.stpaul.gov/DocumentCenter/View/15205
http://www.stpaul.gov/DocumentCenter/View/69075


 

CRC MISSION 

CapitolRiver Council, an official advisory group to the City Council, represents and works in partnership with 

all District 17 stakeholders to act on urban planning and community building efforts as part of a shared vision to 

support sustainable, safe, healthy, and vibrant neighborhoods. 

CapitolRiver Council Rules of Procedure 

Welcome to our meeting! When we make decisions as a group, we want all board members to have the 

opportunity to participate in the discussion. The following rules enable us to move through our agenda 

efficiently, while giving people with different opinions the opportunity to participate in the discussion. 

When we invite guests to participate, we ask that you also agree to the following:   

 

• Turn off or silence cell phones. 

• Wait to be recognized by the board chair before speaking.  

• Only one person speaks at a time. 

• Keep comments brief – please stay within the allotted time on the agenda for  

committee updates and other agenda items, and keep other questions and comments to 1 minute. 

• Keep comments to the agenda item that is being discussed. 

• When you have given your opinion or asked a question, allow others time to give their opinion or 

ask a question before speaking again. 

• Avoid making personal attacks or using disrespectful or offensive language. 

• Unless otherwise specified in CRC Bylaws or policy, board action requires:  

• A motion by a board member, seconded by another board member  

(except that a motion by a committee does not need to be seconded).  

• Discussion by board members.  

• Discussion by the public at the discretion of the chair. 

• A majority of board members must vote in favor of the motion.  

• If a board member proposes one or more changes to a motion, the board must first vote on the 

proposed change(s) and then vote on the motion.  

• If a board member makes a motion to end the debate on an agenda item and call the previous 

question, and if it is seconded by another board member, the board must vote on that motion 

without debate, and if a majority of board members vote in favor of the motion to call the 

previous question, the board must vote on the motion that was being debated.  


