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NOTICE OF CONCERN

October 16, 2014

SENT BY U.S. MAIL AND EMAIL

North Valley Military Institute
Dr. Mark Ryan, Superintendent
16552A Rinaldi Street
Granada Hills, CA 91344
Dear Dr. Ryan:
This letter is being sent as a result of the Charter School Division’s Suspension and Expulsion Tiered
Intervention Plan based on work from The School Discipline Policy and School Climate Bill of Rights board
resolution, The Discipline Foundation Policy, and ongoing reporting to the Independent Monitor.
As indicated in the Suspension and Expulsion Tiered Intervention Plan, the CSD strives to ensure that LAUSD
authorized Charter Schools will:
1. Reduce average school-wide suspension rates to not exceed 5% (or by 50% annually)
2. Reduce disproportionality of student subgroup suspensions
3. Reduce non-mandatory suspension as defined by the school’s charter
CSD staff conducted a review of charter schools’ suspension rates for the 2013-14 school year. The CSD’s
analysis revealed areas of concern for North Valley Military Institute as outlined in this notice.
Findings from NVMI’s recent suspension data indicate a 2013-14 suspension rate of 10.6%. Based on these
outcomes, the CSD has concerns over the school’s effectiveness in implementing a discipline plan aligned
with the Discipline Foundation Policy and School Climate Bill of Rights including, but not limited to,
appropriate alternatives to suspension and positive behavior supports to address/prevent student misconduct.
To that end, we are requesting the school to provide us with a written report outlining the school’s action plan
for addressing these concerns. We would appreciate receiving your response to this request for information no
later than October 31, 2014.

Thank you in advance for your attention and collaboration on this important matter.
Sincerely,

Aida Tatiossian
Aida Tatiossian
Specialist
C: Sharon Bradley
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December 7, 2016

NOTICE OF CONCERN
Sent by Email & Certified U.S. Mail

North Valley Military Institute College
Preparatory Academy
12105 Allegheny Street
Sun Valley, CA 91352
Attention: Lanny West, Board President
SUBJECT: NOTICE OF CONCERN REGARDING THE SCHOOL’S FISCAL
CONDITION
North Valley Military Institute College Preparatory Academy
Charter Number 0540 Loc. Code 8106
Dear North Valley Military Institute College Preparatory Academy and Board President West:
The purpose of this Notice is to inform North Valley Military Institute College Preparatory
Academy (NVMI) and its governing board of the Charter Schools Division’s (CSD) increasing
concern regarding the school’s fiscal condition.
The 2014/15 independent audit report:
The 2014/15 independent audit report indicates in the notes to the financial statements an ongoing
concern and reads as follows:
NOTE 12 - GOING CONCERN
As of October 2015, based on a one-year forecast, NVMI College Preparatory Academy
had anticipated an ending net assets (deficit) of approximately $200,000 for the 2015-2016
fiscal year. NVMI's financial problems this year are almost entirely attributable to the rise
in student enrollment and start-up costs to enhance the program growth challenges.
Low reserves and cash flow were anticipated as result of NVMI's plan to expand. In the
midst of the anticipated deficit, NVMI reorganized administration and initiated necessary
staff positions. The 2015-2016 revised First Interim Report shows that a projected end of
the year surplus of $56,608 will eliminate part of the existing deficit.
Enrollment has increased substantially at approximately 170 students. Projected
enrollment to be reported at P2 (April 2016) is approximately 518. As a result, NVMI
continues to actively recruit students. NVMI is currently about 75 students away from
meeting its first goal of 665 students enrolled by 2016-2017.
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North Valley Military Institute College Preparatory Academy
Notice of Concern
Page 2 of 4
The Board, along with Management continues to work closely with the Charter School
Management Corporation (CSMC) to address all 2015-2016 cash flow issues. NVMI is
selling off account receivables in order to meet ongoing expenditures and is seeking
alternative funding. The Superintendent's primary goals are to strengthen and enhance
school management and fiscal practices implemented in the 2015-2016 school year by
evaluating staff and monitoring expenditures related to the new location. Additionally,
projected cash flow in 2016-2017 will not require the selling of receivables. The
Superintendent has established a competent leadership team to oversee and monitor
academic and fiscal fidelity.
In addition, Page 2 of NVMI’s 2014-2015 independent audit report reads as follows:
Emphasis of Matter Regarding Going Concern
The accompanying financial statements have been prepared assuming that NVMI will
continue as a going concern. As discussed in the Notes to the basic financial statements,
NVMI has deficit spending to enhance the program. Management's plan in regards to these
matters is described in Note 12.
2015-016 Unaudited financials:
A year has passed since the 2014-2015 independent audit report was issued. The unaudited
financials submitted to the District showed a net loss of $699,136 for 2015-2016 and a net deficit
of $982,047 as of June 30, 2016, compared to an anticipated ending net assets (deficit) of
approximately $200,000 for the 2015-2016 fiscal year as described above under Note 12.
Current Status from NVMI:
Based on the email correspondence from Dr. Mark P. Ryan on December 7, 2016, he provided the
following explanations contributing to the net deficit of approximately $1 million:
x
x
x
x
x

x

The large number of necessary Special Education full-time and part-time staff (this being
the largest factor)
Additional campus security on this larger District campus than their previous small church
site
Moving expenses and continuing "start-up" costs for the athletics, citizenship, and
leadership components of the school
Multiple free uniforms and uniform accouterments for each child
Costs incurred for a robust outdoor education program, growing athletic program to meet
the expectations of the military academy model, and a variety of leadership laboratory
experiences at places like Camp Pendleton and other military installations
Free bus transportation for about 220 students to the new campus.

In short, Dr. Ryan indicated that NVMI has significant expenses beyond a traditional school and
those expenses will, for the most part, continue perpetually. Without substantial fundraising
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North Valley Military Institute College Preparatory Academy
Notice of Concern
Page 4 of 4
c: José Cole-Gutiérrez, Director
Dr. Robert Perry, Administrative Coordinator
René Cardona, Senior Coordinator
Aida Tatiossian, Specialist
Dr. Mark P. Ryan, NVMI Superintendent
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February 28, 2017
Dr. Mark Ryan, Superintendent
North Valley Military Institute
12105 Allegheny Street
Sun Valley, CA 91352

Distributed Via:
Email and U.S. Mail
RESPONSE DUE: March 30, 2017

SUBJECT: STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE

Dear Dr. Ryan:
Our records indicate that North Valley Military Institute’s charter petition will be up for renewal
during the 2017-2018 school year. In an effort to provide students, families, staff, and board
members with as much clarity as possible going into the charter renewal process, the Charter
Schools Division has summarized below what we consider to be areas of strength and areas of
growth or focus based on the District’s ongoing oversight of your school as previously
documented over the course of your current charter term.
These focus areas are outlined to reinforce a transparent, consistent, and predictable renewal
process. However, this letter should not be taken as an indication of whether your school will be
recommended for renewal by Charter Schools Division staff, or eventually approved by the
Board. The items below are intended to guide your planning process as you approach renewal
and invest time and resources into organizational planning as you approach the fifth year of your
charter term. The feedback provided herein is not intended to supplant or supplement the
renewal criteria established by the Charter Schools Act, nor is the letter intended to serve as a
Notice to Cure or Notice of Violation for purposes of charter revocation. Please also note that
the timing of this letter does not place formal or informal limitations or constraints on the timing
of your charter renewal submission.
Each charter renewal petition will be assessed based on the criteria outlined in Education Code
sections 47607(b) and 52052(3)(4)(c), and the policies and procedures outlined in the District’s
Administrative Procedures for Charter Authorizing.
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One of the strengths of North Valley Military Institute is its unique instructional program that
emphasizes the military approach to education. With an 18% special education population, the
school is working to address students’ needs through this military framework.
On January 25, 2017, the CSD conducted its annual oversight visit to NVMI. After careful
review of the school’s plans for improvement (WASC Plan), internal assessment information and
analysis, and the examination of two years of CAASPP data, the CSD has concerns regarding the
academic progress of students at NVMI. At present, the CSD does not have clear and convincing
evidence of academic performance that is at least equal to or greater than the academic
performance of Resident Schools and District Similar Schools*.
Student Academic Performance in ELA and Math
On the 2015-2016 CAASPP (SBAC) assessment in English Language Arts, 11% of NVMI’s
students Met or Exceeded the performance standards, which is lower than the Resident Schools
Median of 47% and Similar Schools Median of 54%. In Mathematics, 8% of NVMI’s students
Met or Exceeded the performance standards, which is lower than the Resident Schools Median
of 20% and Similar Schools Median of 24%. On the 2014-2015 CAASPP assessment in English
Language Arts, 15% of NVMI’s students Met or Exceeded the performance standards, which is
lower than both Resident Schools Median at 41% and Similar Schools Median at 43%.
Student Subgroup Academic Growth
Pursuant to the requirements of SB 1290, the District “shall consider increases in pupil academic
achievement for all group of pupils served by the charter school as the most important factor in
determining whether to grant a charter renewal.” (Ed. Code 47607(a)(3)(A).) When comparing
2015 to 2016 SBAC results in the performance bands of standards Met and Exceeded in English
Language Arts, all numerically significant subgroups declined except Students with Disabilities
which increased from 0% to 1%. In Mathematics, the Latino subgroup remained the same at 7%
at Met and Exceeded the standards, English Learners remained the same at 0% at Met and
Exceeded the standards, the Socioeconomically Disadvantaged subgroup decreased from 8%
Met and Exceeded the standards to 7%. Students with Disabilities decreased from 2% Met and
Exceeded the standards to 0%.
In both of the CSD’s 2015-2016 and 2016-2017 annual oversight reports, North Valley Military
Institute has earned ratings of “2” (Developing) in the category of Student Achievement and
Educational Performance due to low student performance and not meeting student subgroup
growth targets, in addition to developing levels of student achievement based on internal
assessment data.
Based on this information, the CSD has concerns about NVMI’s performance as evidenced
through data from the California Department of Education. To this end, we are requesting the
school to provide the following information:
1) Detailed plans (SMART goals) that outline the actions the school’s executive team, the
NVMI Governing Board, as well as school-site leadership, will take to improve student
performance in both ELA and Math as measured by the CAASPP (SBAC) assessments
schoolwide and for all subgroups.
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If you have questions or would like to discuss the items outlined above and the upcoming
renewal process, please contact me at atatioss@lausd.net or (213) 241-0361. Please provide a
response, as well as supporting documentation, no later than March 30, 2017. Thank you for
your cooperation.
Sincerely,

Aida Tatiossian
Aida Tatiossian,
Specialist, CSD
cc: José Cole Gutiérrez, Director CSD
Robert Perry, Administrative Coordinator, CSD
René Cardona, Senior Coordinator, CSD
Lillian Lee, Fiscal Oversight Administrator, CSD
Lanbert West, NVMI Governing Board Chair

*“Resident Schools” = Public schools that the charter school students would have otherwise attended based on
their addresses. “District Similar Schools” are LAUSD schools on the CDE’s Similar Schools list for this charter
school.
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NOTICE OF CONCERN
March 10, 2017
North Valley Military Institute
12105 Allegheny Street
Sun Valley, CA 91352
Attention: Lanbert West, Governing Board Chair

Distributed Via:
Email & Certified U.S. Mail
RESPONSE DUE: 03-13-17

SUBJECT: NOTICE OF CONCERN – RE: STUDENT DRUG TESTING
Charter Number 0540 - Location Code: 8106
Dear North Valley Military Institute and Board Chair West:
The District is still in the process of reviewing the incident involving student drug testing, which
took place on Thursday, March 2, 2017, at North Valley Military Institute. As you may know, on
that day we received an allegation regarding inappropriate student searches that was brought to
our attention by a concerned member of the public. In response to our inquiry, Dr. Ryan, the NVMI
Superintendent, sent me an email communication in which he conveyed the following information:
•
•

On Thursday, March 2,
conducted urinalysis drug testing of a 12th
grade male student via direct observation of the collection of a urine sample that was
subsequently tested and found positive.
conducted this search at the request of the student’s mother after he received and shared
allegations with her that the student, who is in a drug treatment program, was bragging to
his peers that he was cheating on drug testing by using urine from a peer in the program.

After some difficulty with the telephone numbers provided by the school, we have finally been
able to contact the parent, who has confirmed some of this information but apparently disputes
some of these events.
This incident and the practice of student drug testing raise serious concerns regarding unwarranted
invasion of student privacy and other possible rights, as well as student health and safety, sound
educational practice, and consistency with the law, District policy, and the terms of your charter
and Facilities Use Agreement with LAUSD.
It is the responsibility of the North Valley Military Institute Governing Board to immediately
investigate the specific events of last Thursday as well as its general policy and practices related
to student drug testing and searches. Please provide written responses to these allegations, along
with any non-confidential supporting documentation, and a detailed description of the steps that
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Center for Advanced Learning
Notice to Cure
Page 2 of 2
NVMI and its governing board will take to ensure full compliance with law, District policy, sound
educational practice, and the terms of the NVMI charter and Facilities Use Agreement. Please
submit your written response and supporting documentation to the Charter Schools Division no
later than close of business, M da Mar 13 017 Please also send me an email confirming
your receipt of this letter upon receiving it by email.
If you have any questions or need additional information regarding this Notice, please contact me
by email at atatioss lausd.net or 213 241-0361.
Thank you for your cooperation and prompt action on this urgent matter.
Sincerely,

Aida Tatiossian
Aida Tatiossian
Specialist
c: os Cole-Guti rre , Director, CSD
Robert Perry, Administrative Coordinator, CSD
Ren Cardona, Senior Coordinator, CSD
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NOTICE TO CURE
August 1, 2017
North Valley Military Institute College Preparatory Academy
12105 Allegheny Street Sun Valley, CA 91352
Attention: Lanny West, Board President
SUBJECT:

Distributed Via:
Email & Certified U.S. Mail
RESPONSE DUE: August-11-2017

NOTICE TO CURE RE: IMMEDIATE ACTION REQUIRED
North Valley Military Institute College Preparatory Academy –
Fiscal Condition and Going Concern
Charter Numbers (0540) Loc. Codes 8106

Dear North Valley Military Institute College Preparatory Academy Leader and Board President
West:
The purpose of this Notice is to inform North Valley Military Institute College Preparatory
Academy (NVMI) and its governing board of the Charter Schools Division’s (CSD) continuing
concern regarding the school’s fiscal condition and viability, due in part to the uncertainty of the
projected fundraising support to sustain NVMI’s military program. This Notice to Cure is
following up on the issues contained in the Notice of Concern sent on December 7, 2016.1
Provided in the table below are NVMI’s audited actuals for the most recent four years which
indicate a downward trend and the 2016-2017 Second Interim financials which project net income
of over $400,000 and improved net assets as a result of cost reductions in November 2016 and
fundraising/donations in 2016-2017.

1

2012-2013
(Audited
Actuals)

2013-2014
(Audited
Actuals)

2014-2015
(Audited
Actuals)

2015-2016
(Audited
Actuals)

2016-2017
(Second
Interim)

Net Assets

$359,499

$242,044

($282,911)

($1,010,884)

($574,719)

Net
Income/Loss

($347,183)

($117,455)

($524,955)

($727,973)

$436,165

Transfers
In/Out

$0

$0

$0

$0

$0

Prior Year
Adjustment(s)

$0

$0

$0

$0

$0

See Appendix A for the Notice of Concern dated December 7, 2016.
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North Valley Military Institute College Preparatory Academy
Notice to Cure
Page 2 of 3

A Notice of Concern was issued on December 7, 2016 regarding the school’s fiscal condition.
Both 2014-2015 and 2015-2016 independent audit reports indicate issues in the Going Concern
notes to the financial statements. The 2015-2016 audit report shows that, “The management of
the Academy, in conjunction with the Governing Board, have made $600,000 in cuts during the
2016-2017 school year, including $500,000 in operational cuts and $100,000 in personnel cuts to
reduce the budget deficit. It is the intention of the Governing Board and management to raise
$400,000 during the 2016-2017 school year and a similar or greater amount in future years to
supplement LCFF dollars and support the unique nature of a military school operations, including
such elements as required uniforms and uniform accouterments for all students, the additional staff
required to serve the high percentage of special education students the Academy serves, bus
transportation for students to/from school, and substantial athletics, outdoor education, and
leadership development programs.”
The CSD required in the December 7, 2016 Notice of Concern that NVMI provide monthly
financial reports, bank statements and reconciliations, and Board meeting minutes to CSD for its
ongoing monitoring efforts. NVMI leadership has been providing the monthly financial reports
and responding with status to CSD staff’s requests in a timely manner.
At the March 23, 2017 NVMI Board meeting, an action plan was presented by Dr. Ryan, NVMI
Superintendent, in order to reach a decision whether the school will remain open or will be closed.
NVMI Board voted at the May 3, 2017 meeting that the school stay open and approved the draft
budget for 2017-2018, which reflects a positive fund balance (net assets) of approximately
$186,056 at the end of 2017-2018 school year with a projected net income of approximately
$760,000, according to the approved May 3, 2017 NVMI Board meeting minutes. This draft
budget included $567,000 revenue from School Site Fundraising. However, although NVMI
leadership (with NVMI Board’s approval) informed the CSD beginning on March 23, 2017 NVMI
Board meeting that a potential “high net worth” donor continues to consider ways to support NVMI
through product sales to raise funds, NVMI has not provided evidence of an executed agreement
to date. Dr. Ryan’s 7/28/17 email correspondence indicated that the potential donor and her team
are planning an event for the early fall semester to raise monies. Per Dr. Ryan, this potential donor
made a $5,000 donation prior to June 30, 2017 as “a token of her intent to do more.” The CSD
staff will include the projected revenues from donations or fundraising, when analyzing the
financial viability of the school, only if such revenues can be supported with documentation,
including but not limited to, executed agreements or the proof of funds donated.

Based on the information above, the CSD requests that the governing board of NVMI take
immediate action on the following items by noon on Friday, August 11, 2017.
x

Please provide a written plan and a five-year budget, including month-to-month cash flows
and budget assumptions showing that NVMI will have adequate financial capacity to
perform school operations and meet its financial obligations.
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December 7, 2016

NOTICE OF CONCERN
Sent by Email & Certified U.S. Mail

North Valley Military Institute College
Preparatory Academy
12105 Allegheny Street
Sun Valley, CA 91352
Attention: Lanny West, Board President
SUBJECT: NOTICE OF CONCERN REGARDING THE SCHOOL’S FISCAL
CONDITION
North Valley Military Institute College Preparatory Academy
Charter Number 0540 Loc. Code 8106
Dear North Valley Military Institute College Preparatory Academy and Board President West:
The purpose of this Notice is to inform North Valley Military Institute College Preparatory
Academy (NVMI) and its governing board of the Charter Schools Division’s (CSD) increasing
concern regarding the school’s fiscal condition.
The 2014/15 independent audit report:
The 2014/15 independent audit report indicates in the notes to the financial statements an ongoing
concern and reads as follows:
NOTE 12 - GOING CONCERN
As of October 2015, based on a one-year forecast, NVMI College Preparatory Academy
had anticipated an ending net assets (deficit) of approximately $200,000 for the 2015-2016
fiscal year. NVMI's financial problems this year are almost entirely attributable to the rise
in student enrollment and start-up costs to enhance the program growth challenges.
Low reserves and cash flow were anticipated as result of NVMI's plan to expand. In the
midst of the anticipated deficit, NVMI reorganized administration and initiated necessary
staff positions. The 2015-2016 revised First Interim Report shows that a projected end of
the year surplus of $56,608 will eliminate part of the existing deficit.
Enrollment has increased substantially at approximately 170 students. Projected
enrollment to be reported at P2 (April 2016) is approximately 518. As a result, NVMI
continues to actively recruit students. NVMI is currently about 75 students away from
meeting its first goal of 665 students enrolled by 2016-2017.
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North Valley Military Institute College Preparatory Academy
Notice of Concern
Page 2 of 4
The Board, along with Management continues to work closely with the Charter School
Management Corporation (CSMC) to address all 2015-2016 cash flow issues. NVMI is
selling off account receivables in order to meet ongoing expenditures and is seeking
alternative funding. The Superintendent's primary goals are to strengthen and enhance
school management and fiscal practices implemented in the 2015-2016 school year by
evaluating staff and monitoring expenditures related to the new location. Additionally,
projected cash flow in 2016-2017 will not require the selling of receivables. The
Superintendent has established a competent leadership team to oversee and monitor
academic and fiscal fidelity.
In addition, Page 2 of NVMI’s 2014-2015 independent audit report reads as follows:
Emphasis of Matter Regarding Going Concern
The accompanying financial statements have been prepared assuming that NVMI will
continue as a going concern. As discussed in the Notes to the basic financial statements,
NVMI has deficit spending to enhance the program. Management's plan in regards to these
matters is described in Note 12.
2015-016 Unaudited financials:
A year has passed since the 2014-2015 independent audit report was issued. The unaudited
financials submitted to the District showed a net loss of $699,136 for 2015-2016 and a net deficit
of $982,047 as of June 30, 2016, compared to an anticipated ending net assets (deficit) of
approximately $200,000 for the 2015-2016 fiscal year as described above under Note 12.
Current Status from NVMI:
Based on the email correspondence from Dr. Mark P. Ryan on December 7, 2016, he provided the
following explanations contributing to the net deficit of approximately $1 million:
x
x
x
x
x

x

The large number of necessary Special Education full-time and part-time staff (this being
the largest factor)
Additional campus security on this larger District campus than their previous small church
site
Moving expenses and continuing "start-up" costs for the athletics, citizenship, and
leadership components of the school
Multiple free uniforms and uniform accouterments for each child
Costs incurred for a robust outdoor education program, growing athletic program to meet
the expectations of the military academy model, and a variety of leadership laboratory
experiences at places like Camp Pendleton and other military installations
Free bus transportation for about 220 students to the new campus.

In short, Dr. Ryan indicated that NVMI has significant expenses beyond a traditional school and
those expenses will, for the most part, continue perpetually. Without substantial fundraising
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North Valley Military Institute College Preparatory Academy
Notice of Concern
Page 4 of 4
c: José Cole-Gutiérrez, Director
Dr. Robert Perry, Administrative Coordinator
René Cardona, Senior Coordinator
Aida Tatiossian, Specialist
Dr. Mark P. Ryan, NVMI Superintendent
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