
“Demand is zero”
A survey of North Miami businesses



Overview

● Goal: survey business owners to learn what North Miami’s 
small businesses need and to determine useful 
benchmarks for small business resiliency.

● Administered a 27-question survey and short interviews 
with small business owners in/near North Miami to 
determine what support they need during the pandemic. 

● Received 101 survey responses and conducted two 
interviews.
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 Methodology
“I need help.”

- Most commonly used phrase among 
survey respondents



Methodology

● Survey efforts were conducted  from November 2, 2020 - 
February 15, 2021. We received an estimated 35 
interviews over the phone while the remaining being 
conducted via online survey.

● We received additional context from two businesses 
offering their experience in short interview(s). 



Participant Breakdown

● 102 respondents
● Business range from 1 to 71 years in business, with 9.135 average 

years in business, 5 year median
● 34 industries reported. Most common include:

○ Beauty: 15
○ Food services: 10
○ Health: 9

● Average full-time employee count: 2.61. 92.2% under 6.
● Geographically concentrated largely around two commercial corridors 

(125th St and 135th St) along Biscayne Blvd.



Divided by industry

●



Breakdown by geographic area
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 Finances and Demand

“The demand for my business was on a 
decline at the beginning of the year and 
COVID just finally made the decision for 
me to shut down that business.”

- Consulting firm in the food services 
Industry

“I am well-educated on finances, but 
demand is zero. We are well-oiled. But 
the cruise industry is locked down.”

- Owner of an entertainment company 
that organizes shows on cruises



Revenue decreases, aggregate

Respondents reported 
an aggregate 58% drop 
in expected 
year-over-year 
revenues from 2019 to 
2020



Demand and workforce

...reported fewer 
employees in 2020, 
with an average 
42.48% decrease in 
employee count.

70.6%71.6%75%
...reported that 
demand for their 
services decreased 
since the start of the 
pandemic. 

...reported decreased 
revenue from 2019 to 
2020.



Demand vs. years in business

85% of respondents reported 
decreased demand, which is 
concerning since so many 
small business respondents 
are not yet 5 years old.

20% of the 15 respondents 
that reported increased 
demand were in the health 
industry, where demand is not 
as dependent on consumer 
markets.



Demand vs full-time employees

89% of respondents are microbusinesses 
with under 5 employees.

Generally, these businesses were more likely 
to report that they were unprepared to 
respond to changes in demand as a result of 
the pandemic.

60% of businesses with 5 employees 
reported being unprepared. 
● 30% are in the health industry
● 66% of those in the health industry under 

this category did NOT report increased 
demand, unlike most others in the Health 
industry, bucking the trend in the last 
slide 

# of FT 
Employees % Unprepared

% Prepared or 
Very Prep.

0 13.00% 7.00%

1 27.00% 21.00%

2 33.00% 24.00%

3 18.00% 18.00%

4 33.00% 33.00%

5 60.00% 0.00%



Preparedness by industry
Industry (4+ 
respondents)

% 
Unprepared

% Prepared or Very 
Prep.

Apparel 20.00% 0.00%
Arts and 
Entertainment 40.00% 0.00%

Beauty 33.00% 26.60%

Consumer Goods 25.00% 25.00%

Education 25.00% 25.00%

Food Service 40.00% 30.00%

Health 12.50% 50.00%

Real Estate 20.00% 0.00%

Among industries with four or more 
respondents, only respondents in 
the health industry felt prepared 
to respond to changes in demand as 
a result of the pandemic.

Apparel, arts and entertainment, 
beauty and real estate reported 
feeling the least prepared, many of 
which rely heavily on variations in 
consumer confidence.



Demand shocks to supply chains
“Our suppliers have had COVID troubles. Material and factory providers are 
running at half-power, if running at all. It’s difficult to get the jobs done because 
things that start a couple days end up taking a few weeks because of long wait 
times from suppliers. Working slowly - not as much work, and with a lot of 
different companies. All local suppliers. And they’re all on the same boat. Out 
of state suppliers are few, and everybody is in trouble. International is even 
worse. No matter where you go, everyone is in the same situation if not 
worse.” 

- Owner of a a glass services company in North Miami
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 Financial and 
Technical Support

“I appreciate the cushion that the SBA 
loan has given me as many clients have 
cancelled services and contracts, but 
what I really need is NOT a loan, but a 
grant. Now I'm paying 3.75% interest on 
a 30-year loan...geez.”

- Owner of a dry cleaning business



Financial Relief Breakdown

● 63.7% of respondents applied for some sort of 
financial relief, whether federal (e.g., PPP, EIDL), state 
(FL Bridge Loan) or local (e.g., North Miami business 
stabilization loan, North Miami CRA Emergency Relief 
Grant, or Dade County RISE loan)
○ 11 applied for PPP alone, 11 applied for EIDL alone
○ 32 respondents applied to more than one option, 

usually a combination of PPP, EIDL and/or North Miami 
CRA’s Emergency Relief Grant



However, fewer than...

...received funds from 
the RISE program.

5%20%40%
...received assistance 
from the North Miami 
CRA. 

...received 
Federal/SBA relief 
funds (PPP/EIDL).



Biz expectations vs $ from assistance

Inverse correlation:
Businesses that 
received higher 
average totals of 
financial assistance 
reported that they 
expected to do less 
business in 2021 than 
they did in 2020.



Likelihood of feeling prepared after 
relief

Applicants felt they 
were more likely to do 
more business in 2021 
than in 2020, 
regardless of whether 
they applied for relief. 

Amt. of business
Did not apply 
for funds

Applied for 
funds

More 76.47% 64.62%

Less 17.65% 7.69%



Technical assistance? More money?

Average amount required 
in loans for businesses to 
stay afloat beyond 2021. 

The higher loan amount 
could be because small 
business owners are not 
familiar with grants or they 
know loans are more 
widely available.

50k37.9k92.2%
Average amount required 
in grants for businesses to 
stay afloat beyond 2021.

...did not receive technical 
assistance or consulting 
during the pandemic. 

Many reported not knowing 
free help from nonprofit and 
government entities 
existed.



Types of support requested

The top five types of support 
demonstrate that small 
businesses are considering 
more responsible handling of 
finances and recurring revenue 
in addition to wanting only an 
influx of cash, making the 
92.2% figure in the prior slide 
even more startling. 
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 Looking Ahead: 2021

“I get most of my business from clients 
who refer me to other clients. Networking 
helps me grow potential clients.”

- Consultancy for nonprofits on why 
they selected “Networking” as a form 
of assistance they’d like.

“If I get more clients, it can help us 
increase the services. It means revenue. I 
need to show my business in this 
community and also see what kind of 
extra service can I offer to my clients.“

- A freight company on why they 
selected “Marketing” as a form of 
assistance they’d like..



Will you be in business past 2021?

Respondents are optimistic about 
remaining in business beyond 2021.

Only 14.7% believe they may be be 
out of business in 2021, and there is 
no correlation with years in business 
(range from 1 to 29).

20% of that 14.7% are businesses in 
the health industry, again showing 
businesses in that space tend to be 
either very confident or very pessimistic. 

How likely will you be in 
business next year?
Very likely 39.22%
Likely 22.55%
Neutral 23.53%
Somewhat unlikely 7.84%
Unlikely 6.86%



Table: hope for 2021?

68.2% reported that they expect 
to do more business in 2021 
than they did in 2020, signaling 
their belief the pandemic will 
end.

Interestingly, 40% out of the 
14.7% that believe they may be 
out of business claimed they 
also expected to do more 
business this year.



Conclusions, Pt. 1
● The pandemic’s impact on bottom lines is sky-high and predictably harms younger 

businesses the most.

● Respondents operating in the health industry reported the most volatile responses, where 
they either seem to thrive or feared the worst.

● Despite high numbers of applications for financial relief sent by respondents, many of them 
were turned down. This could have been addressed by better technical assistance (TA), but 
as we also saw though this survey, respondents are not aware that TA providers exist.

● Businesses that received higher average totals of financial assistance reported that they 
expected to do less business in 2021 than they did in 2020. This could mean these are 
simply more cash-intensive businesses, but it could also reflect the level of anxiety that small 
businesses are under - more money exposing more cash flow issues, not enough recurring 
revenue, etc.



Conclusions, Pt. 2
● There was no correlation between confidence to do more business in 2021 and financial 

relief applications.

● When asked about how much money they need to ensure they can stay in business 
beyond the pandemic, businesses reported needing more loan money than grant money 
on average. This could signal either a lack of awareness of grants for small business, or 
an intuition that loans are more common among businesses.

● Nonprofit and public providers need to do a far better job of reaching small businesses 
and building awareness of their services.

● Microbusinesses do not only want cash assistance. They also want technical assistance 
about financial handling and other areas that contribute to business growth.

● Business remain optimistic that they will endure the pandemic, and that they will improve 
on their 2020 performance in 2021. 


