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As the summer draws to a close and we prepare for our AGM and the Summit, it’s 
a great time to reflect on the past year at the Community Based Research Centre 
(CBRC).

2019 marks the 20th Anniversary of CBRC and the 15th Anniversary of the Summit. 
Originating from passionate dinner-table discussions about gay health and research, 
the CBRC has grown into an internationally respected leader in queer men’s health, 
research and knowledge translation. A huge congratulations to everyone who has 
contributed to the ongoing success of the CBRC!

2019 also marks a return to our roots with the in-person Sex Now Survey at Pride 
festivals across the country. When we first conceived of the survey in the early 2000s 
we hit the road with a slew of clipboards and Sex Now dog tags, unsure if anyone 
would want to take the survey. Working with community groups across BC, we visited 
numerous Pride Festivals and were mobbed by guys wanting to take the survey. 
Clearly, we had struck a chord; men we surveyed were eager to share their experi-
ences and contribute to a data set that could be used to help develop programs and 
services. 

The past fiscal year has been full of exciting opportunities and challenges. 

The board and staff had a strategic planning session where we established  
five strategic priorities: 

1. Invigorate our public political action and advocacy
2. Increase research scope & researcher capacity
3. Engage with Indigenous & Two Spirit partners in the path  

toward Truth and Reconciliation
4. Health beyond HIV
5. Increase diversity of funders

Increased investment in CBRC has enabled us to expand our capacity and push for 
structural change using the data we’ve collected from years of community-based 
research. An important part of this work was a community consultation we conducted 
on organizational language to explore how we should best describe the populations 
we serve. We continue to recruit and retain competent, diverse Board members and 
staff and I’m proud of the exceptional team of staff, volunteers, advisors, consultants 
and board that we have assembled.

As we move into our third decade, we look to the future. Evolving health needs, 
changing social paradigms and uncertain political and environmental factors create 
new challenges and opportunities.  In the Spring of 2020, the board and staff will 
begin a visioning process to look at what comes next.  It’s an exciting time for the 
CBRC and our many partners and I look forward to the next chapter.

 

Andrew Barker 
Board Chair
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M
essage from

 the Executive Director
Wow. I’m still catching my breath from this past year! With our full staff team hired 
and three satellite offices set up, the real work started in 2018.

This year saw the continuation of CBRC’s growth, with new funders, new partners and 
new staff to deliver on our expanded national role. After years of negotiating, we were 
able to launch our newly funded national alliance, Advance. CBRC plays a central 
organizing role to ensure scale-up of successful programs and interventions among 
Canada’s leading gay men’s health orgs: REZO in Montreal, ACT in Toronto, MAX in 
Ottawa and HIM in Vancouver. The Advance alliance will enable CBRC to support and 
deliver on a national agenda, while leveraging our core programs: Summit, Sex Now, 
Totally Outright and Investigaytors.

The summer of 2018 saw the Sex Now survey return to its origins, by conducting 
in-person recruitment at Pride festivals for the first time in a decade. The survey was 
delivered in partnership with Canadian Blood Services and the Public Health Agency 
of Canada, and for the first time included a biological testing component. More than 
3300 queer men participated in the survey at 17 sites across the country. We will use 
this data to inform a better blood donation policy, and a better health response from 
governments.

In addition to strengthening our core programming, we also know that innovation is 
key to improving the health outcomes of our communities, so this year we launched 
a new intervention: Pivot. Building on the success of Totally Outright and Investigay-
tors, Pivot is our answer for those wanting to change the world, but may not fit into 
the ‘youth’ demographic. The program seeks to build capacity among guys who want 
affect change at a policy or structural level. It uses Sex Now data and CBRC’s existing 
social change platforms to improve health outcomes for queer communities. 

This report highlights some of the fantastic work that’s happening at CBRC. As I begin 
my third year as Executive Director, I am so proud of what we accomplished in a small 
amount of time, and I’m honored to lead an organization of caring, compassionate, 
hard-working staff and board members. Please join me in celebrating our successes, 
with a keen eye on what’s got to happen next.

Jody Jollimore 
Executive Director

2018/19
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Sex Now
Returning to our early days of recruiting at Pride festivals across BC, Sex Now 2018 
launched at 15 in-person community events and venues nationwide. But this time 
around, there were some several exciting new developments, including the collection 
of blood samples for HIV and STI testing, as well as a pilot to return HIV test results 
to participants by phone or email. We recruited 3,318 participants, resulting in the 
largest biobehavioural sample of gay, bi, trans, Two-Spirit, and queer (GBT2Q) people 
in Canadian history! 

This was a massive undertaking made possible with the support of 16 community 
partners across Canada, who helped get the word out and staff our recruitment and 
data collection sites with energized and passionate volunteers. In fact, we trained 
over 100 staff and volunteers on how to collect dried blood samples and administer 
our survey! We want to thank all our volunteers, community partners, and partici-
pants for making Sex Now 2018 a huge success, providing a critical source of data 
to inform changes to Canadian Blood Services’ discriminatory screening policies for 
men who have sex with men.

The past year also saw significant funding developments for future Sex Now research 
efforts, including securing a $50,000 Hepatitis C micro-elimination grant from Gilead 
Sciences Canada to fund at-home biological sampling for Sex Now 2019, and a new 
$300,000 Canadian Blood Services grant for a national general population survey, as 
well as a qualitative study with blood recipients on their attitudes regarding blood 
donation from men who have sex with men. 

PARTICIPANTS FOR  
SEX NOW 2018

3,318 
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Program
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Investigaytors & Leadership Development
The past year has been an exciting period of development and growth for the Investi-
gaytors, which continues to expand in terms of participants and mentors engaged in 
the project. In Vancouver for example, the number of Investigaytors increased to 24 
from 13 in the previous year, while the number of mentors increased to 14 from 5. The 
research undertaken by the Investigaytors also continues to expand. Over the past 
year, Investigaytors have led two qualitative sub-studies on existing research projects, 
one on sexual and drug-related risk among young gbMSM, and the other on gbMSM 
experiences with BC’s PrEP program. In each of these sub-studies, Investigaytors 
participated at every step of the research process, including developing proposals, 
creating interview guides, learning interviewing skills, engaging in analysis, and 
presentation of findings, such as at Summit 2018. 

The Investigaytors were also successful in securing a $16,000 grant from the national 
Engage study’s Community Intervention Fund to develop a knowledge translation 
toolkit on PrEP in order to empower young queer guys to access PrEP through their 
primary care provider. The project grant facilitated the hiring of a part time research 
assistant and a variety of learning opportunities for Investigaytors, including organiza-
tion of a research and knowledge translation bootcamp! We salute the hard work of 
the Investigaytors who continue to demonstrate the value and potential of communi-
ty-led research!

Building on the success of the Investigaytors in Vancouver and Toronto, CBRC formed 
a partnership with Edmonton Men’s Health Collective to establish new Investigaytor 
programs in Edmonton. This represents an important opportunity to share successes 
and lessons learned in Vancouver and Toronto, and to support other regions in 
developing their own capacity-building and community leadership programs. Scaling 
up Investigaytor programs in new cities and regions also facilitates greater use of 
national Sex Now data to address local and regional knowledge gaps to improve 
health and social programs for GBT2Q.

The past year also involved significant work in designing and developing CBRC’s new 
structural change intervention Pivot, which is aimed at strengthening the capacity 
of local GBT2Q communities to mobilize around health and social priorities such as 
LGBTQ2 cultural competency training for health care providers. A beta version of the 
participant training materials was developed, and later refined and further devel-
oped after our facilitator training session in Vancouver following Summit 2018. Pilot 
runs of Pivot were implemented and evaluated in Edmonton, Calgary, Saskatoon, 
and Winnipeg, which provided significant lessons learned for the next phase of Pivot 
implementation in 2019-2020. 

GRANT FOR  
PREP KNOWLEDGE 

TRANSLATION TOOLKIT

$16,000
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Summit
The theme for Summit 2018 was “How’s Your Head? Sexual Identity, Mental Health, 
and Substance Use”, and had the largest turnout to date with 247 delegates (from 
184 in 2017). In exploring the theme of mental health, Summit 2018 featured a range 
of keynote presentations: the role of shame on queer men’s mental health (Rahim 
Thawer, Sherbourne Health Centre); addressing reconciliation with Indigenous 
communities in the context of Two-Spirit identity and mental health well-being 
(Harlan Pruden, BC Centre for Disease Control); and preventing suicide and depres-
sion among sexual and gender minorities (Olivier Ferlatte, UBC and BC Centre for 
Substance Use). The program also featured 20 different panels or workshops through 
6 concurrent sessions – creating one of the most packed Summit programs yet!

Given the significant increase in attendance over the past few years, CBRC has moved 
forward with a new and larger venue for Summit 2019 and 2020, the Coast Coal 
Harbour Hotel. We are confident that the new venue will allow CBRC to build on the 
increasing momentum of the past several years, as well as provide an enhanced 
conference experience for the Summit’s growing participant base outside of 
Vancouver. Finally, CBRC launched the theme of Summit 2019, Queering Healthcare 
Access and Accessibility, with the help of our new Summit Programming Committee, 
which includes 10 community and/or research stakeholders from across Canada. 
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CBRC.net & Social Media 
The past year has seen major changes in CBRC’s communications infrastructure and 
activities, including the design, development, and launch of our new website. The 
new website reflects significant changes in both the visuals and structure of CBRC.
net, and offers a simple interface to navigate and learn about CBRC’s innovative 
programs and initiatives, including an easy to use search function. As part of CBRC’s 
new national role and commitment to providing information and resources in both 
official languages, the website now includes a French version that provides French-
speaking visitors with the full range of content as in the English version. 

CBRC’s social media has also undergone significant overhaul over the past year, and 
now represents one of our central communications and knowledge exchange vehi-
cles. As we continue to grow into our national mandate and cultivate new networks 
outside BC where the organization is lesser known, making greater use of social 
media to highlight our innovative, unique, and expanding programming is crucial. It’s 
why over the past year, we’ve increased the volume and frequency of posts, such as 
on Facebook where we post at least 10 times a week across our three pages (CBRC, 
Sex Now, Resist Stigma), largely driven by CBRC programming. We’ve also taken 
major steps towards incorporating bilingualism into our social media, increasing our 
engagement with Francophone communities.

Efforts to improve and expand our social media presence are clearly paying off! For 
example, we’ve seen a 43% increase over the past year in the number of CBRC’s 
Facebook page likes (1674 on March 31, 2019 compared to 1172 on March 31, 2018), 
and even larger increases in the number of comments and shares. Looking at our 
Google analytics data at year end, we’ve determined that 86% of our website traffic is 
now generated through social media platforms, underscoring the central role that our 
social media presence plays for community and stakeholder engagement.

Webinars
In order to expand our networks and increase digital opportunities for knowledge 
exchange on issues related to queer and trans health in Canada, CBRC is working to 
increase delivery and/or participation in webinars. Over the past year, The Network 
hosted two webinars: “gbMSM Interventions Beyond MTV”, with presentations from 
Phillip Banks, Brook Biggin, and Darren Ho, and had 37 participants; and “Poppers – 
The Ban on Alkyl Nitrites in Canada”, featuring Cameron Schwartz, and had 48 partic-
ipants. CBRC also delivered a webinar on the Canadian Public Health Association’s 
webinar series entitled “gbMSM Barriers to Health”, featuring Kirk Furlotte, Darren Ho, 
and Michael Kwag. 

Program
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Advance
As the “backbone” organization within the Advance Community Alliance, CBRC had a 
busy year working with our partners in Vancouver (Health Initiative for Men), Toronto 
(ACT), Ottawa (MAX Ottawa), and Montreal (RÉZO). With the help of the great folks 
at MediaStyle, an Ottawa-based communications firm, the team landed on a name 
for the project – Advance in English, Avancer in French – as well as a logo and visual 
identity reflecting the ambitious and forward-focused vision of the national project. 
The website for Advance was publicly launched at Summit 2018, where each member 
organization also delivered presentations as part of a panel to share updates on local 
and/or regional project activities within the Advance initiative. 

In addition to providing “backbone” support to member organizations in the form of 
communications, evaluation, and other project management processes, CBRC also 
continued the implementation of Advance in the Prairie and Atlantic regions. This 
included continuation of formative research activities (e.g. focus groups, community 
consultations), establishing or strengthening partnerships with local organizations 
and stakeholders, and planning new interventions (e.g. cultural competency training 
and resources) to increase access and uptake of combination prevention. 6 Regional 
Support Coordinators and 8 Community Trainees were hired to foster broader and 
more localized engagement across the Prairies and Atlantic, who worked to promote 
education and access to PrEP in Nova Scotia and Alberta. Both provinces now provide 
PrEP coverage through their public programs, with Alberta providing full coverage 
and Nova Scotia providing coverage for residents enrolled in provincial Pharmacare. 

As part of World AIDS Day, Advance members and partners participated in a round-
table discussion organized by the Public Health Agency of Canada (PHAC) with the 
Minister of Health, the Chief Public Health Officer of Canada, and the Special Advisor 
on LGBTQ2 Issues. This was a critical opportunity to draw attention to the significant 
health and social inequities that sexual and gender minorities in Canada continue to 
face. The event also featured an official announcement of the federal government’s 
funding and support to the Advance Community Alliance and our mission to increase 
access to health services for GBT2Q in Canada.
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The Network
The Network had another busy year of coordinating new collaborative projects with 
partners and stakeholders across BC! This past year included the launch of UBC’s 
Continuing Professional Development (CPD) Continuing Medical Education (CME) 
course on “Optimizing Care for Gay, Bisexual, and other Men who have Sex with Men 
(gbMSM)”, which had 108 participants as of January 2019. This project was designed 
in partnership by UBC CPD, CBRC, Health Initiative for Men, Men’s Health Initiative, 
Providence Health Care, and BC’s 5 regional health authorities.

CBRC also collaborated with Health Initiative for Men to launch the BC Community 
Advocates Program (BC CommA), a new capacity building and knowledge exchange 
program which brought together 17 participants from suburban, rural, and remote 
communities to participate in Summit 2018. In addition to attending the conference, 
BC CommA participants also had a chance to tour local programs and services in 
Vancouver, helping them to increase their knowledge of combination prevention 
services.  

As part of our goal to address broader social determinants of queer and trans 
health, CBRC was proud to partner with YouthCO on their Sex Ed Is Our Right (SEIOR) 
campaign. The campaign is a BC province-wide call-to-action for youth, educators, 
parents, and policymakers, and aims to centre youth voices in today’s conversations 
about sexual health education. While public awareness on the need for comprehen-
sive sex ed has increased in recent years, that awareness hasn’t translated into the 
inclusion of marginalized groups such as LGBTQ+/Two-Spirit youth. Complementing 
the digital campaign, CBRC and YouthCO representatives met with BC’s Minister of 
Education and presented him with recommendations for safer schools.

BC COMMA  
PARTICIPANTS FROM 

SUBURBAN, RURAL, AND 
REMOTE COMMUNITIES

17

The 2018 CommA participants and representatives from HIM, CBRC, and MHI at a working lunch during the Summit.

Program
 H

ighlights for 2018/19



10

Statement of Financial Position
As at March 31

2019 ($) 2018 ($)
Assets
Current assets
Cash and cash equivalents 754,687 211,436

Accounts receivable 26,277 269,302

Prepaid expenses 12,461 18,958

Inventory - 5,256

Total current assets 793,425 504,952

Capital assets 10,033 9,825

803,458 514,777

Liabilities and Net Assets
Current liabilities
Accounts payable and accruals 139,985 186,598

Deferred grants 359,563 203,941

Total Liabilities 499,548 390,539

Net assets
Invested in capital assets 10,033 9,825

Internally restricted 165,668 -

Unrestricted 128,209 114,413

Total net assets 303,910 124,238

803,458 514,777

Statement of Operations
Year ended March 31

Revenue
Grants 1,831,718 1,116,840

Sponsorships 68,783 -

Donations 14,606 13,126

Interest and other 865 8,590

1,915,972 1,138,556

Expenses
Wages and benefits 803,818 358,329

Contractors 510,776 414,510

Travel, meetings and conferences 162,213 114,318

Resource materials 119,774 78,223

Rent 72,632 51,044

Honorariums for participants testing 30,620 -

Professional fees 13,137 8,000

Equipment rentals 10,299 24,334

Office and supplies 7,134 7,029

Insurance and evaluation 3,133 3,150

Amortization of capital assets 2,764 1,520

1,736,300 1,060,457

Excess of revenue for the year 179,672 78,099
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1007-808-Nelson St
Vancouver, BC
Canada, V6Z 2H2

www.cbrc.net
info@cbrc.net
T: 604-568-7478

theCBRC
theCBRC
@theCBRC
@CBRCtweets
communitybasedresearchcentre


