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Community-Based Research Centre (CBRC) 
Community-Based Research Centre (CBRC) promotes the health of gay men through research and 

intervention development. We are inclusive of bisexual and queer men (cis and trans) and Two Spirit 

people. 

The CBRC operates through the following core pillars, 

1. Community-led Research  

2. Knowledge Exchange  

3. Network Building  

4. Leadership Development 

The four core pillars position CBRC as a thought leader. Transforming ideas into actions that make a 

difference in our communities. 

The CBRC would like to acknowledge that we live out our lives on the traditional territory of three host 

First Nations in Vancouver, who are the Musqueam, Squamish, and Tsleil-Waututh peoples. We also 

acknowledge the three host First Nations as being part of the broader Coast and Interior Salish Nations. 

The Salish Nations continue to be governed by a large network of Salish longhouses. 
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Goals of the Two-Spirit Longhouse 
 

Goal 1: Design, implement, and evaluate Two-Spirit led research 

Target: Work with the CBRC Two-Spirit Elders Advisory Group on the importance of oral histories as health 

prevention mechanisms. 

Outcome: A Two-Spirit vision for how to increase the uptake of health services among the Two-Spirit 

population. 

Goal 2: Two-Spirit knowledge exchange 

Target: Plan a health sector engagement strategy based on the Two-Spirit vision for how to increase the 

uptake of health services. 

Outcome: Identification and establishment of a professional network receptive to Two-Spirit cultural 

literacy and cultural competency training. 

Goal 3: Leadership development opportunities for Indigenous and Two-Spirit people 

Target: System change collaborations to increase Two-Spirit leadership opportunities in the health sector. 

Outcome: Diversification of employment opportunities for Two-Spirit people in leadership or frontline 

positions. Growth of Two-Spirit administrative opportunities for the distribution of resources in the health 

sector. 

Gaol 4: Sustainability of health resources for Two-Spirit people 

Target: Establish cross-sector relationships that see Two-Spirit well-being as a human right and commit to 

more upstream approaches to policy design. The effort lies in reconciling the social factors that contribute 

to ongoing colonization, racism, homophobia, transphobia, poverty, and premature death. 

Outcome: A strengths-based and life span approach to Two-Spirit policy design. 
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CBRC Pathways Toward Reconciliation 
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A Path Towards Reconciliation 
CBRC continues to uphold the intent of the Canada Truth and Reconciliation Commission and the TRC 94 

Calls to Action. The CBRC recognizes that reconciliation is incomplete if an organization merely endorses 

reconciliation, especially with Two-Spirit people, who continue to experience inequities in their quality of 

life such as in Two-Spirit health outcomes. The CBRC opens space for reconciliation with Two-Spirit people. 

Reconciliation between non-Indigenous and Two-Spirit people begins by acknowledging the power 

structures of imperialism, colonialism, racism, and homophobia operating in Canada. In Canada there has 

been, and continues to be, a practice where non-Indigenous people retain authority over Indigenous 

lands, doctrines of law, and the direction and flow of resources. Exploitation of Indigenous resources 

unfolds from the idea that when non-Indigenous people arrived to the world new to them, that the land 

was unoccupied, not governed by an empire, and devoid of industry. Resulting in the civilizing mission of 

colonial settlers in Indigenous territories. 

Conciliation generally implies bringing two opposing parties together to reach a compromise. Truth telling 

from Two-Spirit presence requires the capacity for critical reflection on how colonialist, racist, 

homophobic, and transphobic power structures continue to operate in the institutions occupying the 

traditional territory of Two-Spirit people. Historically the relationship between the Government of Canada 

and Indigenous people involves Indigenous people seeking recognition of their rights in non-Indigenous 

systems of power, such as treaty negotiations or landmark legal cases that establish precedence in 

Canadian legislation. The politics of recognition has been a one-way discussion. Indigenous people plead 

their case and then non-Indigenous people decide whether to accept or reject Indigenous laws. 

The minimum threshold for reconciliation with Two-Spirit people is the positive recognition of traditional 

Indigenous ways of knowing and being that define what living a good life looks like. While addressing the 

gap in equities between Indigenous populations and colonial settlers is important, and efforts to close 

gaps continues, it is important to question whose standard of life we are measuring successful outcomes 

against. 

Our vision is for Two-Spirit people to guide the direction of research, policy, and practice for the benefit 

of their own well-being. CBRC believes well-being theory and practice unfolds in a traditional way through 

the CBRC Two-Spirit Longhouse. A forum where Two-Spirit people are empowered to participate in local, 

regional, and national well-being policy development. A forum built on the foundation of the spiritual, 

mental, physical, and emotional aspect of the individual, family, tribe, and Two-Spirit community. 

  

The Canada Truth and 

Reconciliation Commission 

operated from 2008 -2015. 

It’s not the past if it’s still 

operating in the present and 

predicting future well-being. 
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Organizational Change & Development 
From October 2019 to March 2020, CBRC developed three overarching 

activities to increase their capacity to engage with the Indigenous and Two-

Spirit population. It was important to CBRC, as a community-based 

research entity, to work on organizational capacity development with the 

participation of Two-Spirit people. Providing several opportunities for 

CBRC to decolonize their organization by avoiding a colonial prescriptive 

approach to Indigenous and Two-Spirit population health. 

Opening social space for Indigenous and Two-Spirit people to participate 

in decision-making involves a politics of recognition. A politics of 

recognition is concerned with the connection between identity, processes 

of social recognition, and systemic racism. In the context of CBRC, the 

concern is with how Indigenous and Two-Spirit people are represented in 

CBRC research and practice. 

Social policy narratives in CBRC revolve around quantitative and qualitative 

measurements of physical, sexual and mental health. While this 

information is crucial for policy design, it is also imperative to critically 

reflect on underlying assumptions of the helping process. The problem is 

in the underlying assumptions of postcolonial logic, where theory, practice, 

and evaluation perpetuate colonization by superimposing non-Indigenous 

measures of well-being. How can we measure Indigenous well-being with 

tools that don’t recognize Indigenous and specifically Two Spirit ways. 

Decolonizing well-being measures is a long-term endeavor. Requiring the 

political willingness of participants to temporarily step outside of their non-

Indigenous point of view, to gain an awareness of Indigenous and Two-

Spirit worldviews. It is the inverse view of reconciliation. Decolonization 

and reconciliation is not about making accommodations for Indigenous 

and Two-Spirit people in non-Indigenous systems of power. It is about 

Indigenous people inviting non-Indigenous people into their worldview to 

turn reconciliation on its head. 
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Involving Elders 

  

 

 

CBRC has been fortunate to be gifted wisdom and leadership by Indigenous and mostly Two-Spirit elders 

when planning and making decisions around the Summit. Doing so has enrichened administration, 

program design, service delivery, and the experience of the individual service user. 

Shane Point is from the Point family and is a proud member of the Musqueam and Coast Salish people. 

He is a highly respected Musqueam community member, ceremonial traditional speaker and cultural 

educator. He provides protocol and ceremonial guidance for many cultural events – locally, nationally and 

internationally. In 2016 Shane welcomed the CBRC to Musqueam and Coast Salish territory. 

Bill White carries two traditional Xwulmuxw names, Kasalid and Xelimulh. His father died when he was 

five and he was raised by a very strong traditional mother, Kay George. In the seventies when introduced 

to a friends’ mother she said, in Indian because of that great sadness he would be gifted and be stronger 

than most. He has worked with traditional elders since the seventies all the way up to his time at UVic as 

its’ Aboriginal Liaison Officer, 1993 - 2006. During that time he was influenced by Agnes Pierre, Theresa 

Smith, Dr. Samuel Sam, Chief Adam Dick and Kim Recalma-Clutesi. 

Florence James has been a leading elder for Indigenous and Two-Spirit issues since the 2016 Summit. 

Florence has been able to ground the work of the CBRC in the traditional territory of local host First 

Nations, and the broader Coast and Interior Salish Nation. Providing access to the Hul’qumi’num language, 

as well as raising the awareness of the CBRC community on what is involved in Coast Salish ceremony. 

Dr. Lee Brown is the former Director of the Institute of Aboriginal Health in the College of Health 

Disciplines and the Indigenous Doctoral Program in the Department of Educational Studies at The 

University of British Columbia where he wrote his Doctoral Thesis entitled: Making the Classroom a 

Healthy Place: The Develop of Affective Competency in Aboriginal Pedagogy.. He is the Co-author of The 

Sacred Tree, an educational curriculum based in Aboriginal values and epistemology.  

  

Bill White Florence James Dr. Lee Brown Shane Point 
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Elders, Knowledge Keepers, and Leaders 
Decolonizing CBRC is an ongoing effort. Part of the process requires learning the difference 

between an Indigenous elder, knowledge keeper, and a leader. Some individuals self-identify in 

one or more categories, some are identified as one by a community. 

BCcampus1 published Pulling together: A guide for Indigenization of post-secondary institutions. 

The guide explains that, “Elders are recognized for their cultural knowledge and wisdom. Their 

“credentials” are not determined by a university or other institution; their credibility is built on 

trust gained from community and other knowledge holders, expertise from lived experience and 

oral transmission of knowledge, and their practice of generosity.” Elders are recognized as elders 

by the peers in their tribe, other tribal members, and elected leaders. An Elder can embody and 

demonstrate healthy relationships. 

The guide further explains that “Indigenous knowledge keepers who may not yet be recognized 

as “Elders” but who nevertheless carry teachings and practices and are recognized for their 

expertise. This includes youth who are fluent speakers, cultural practitioners, and teachers of 

song, dance, stories, art, and environmental stewardship.” Indigenous people carry a slightly 

more participatory characteristic that maintain the activities of culture. 

There are generally three types of leaders in tribal communities, traditional leaders, elected 

leaders, and employed leaders. Traditional leaders may operate multiple contexts. Traditional 

leaders may be leaders in Coast Salish longhouses, Indigenous churches such as the West Coast 

Shaker Church, or sweat lodge ceremonies, or all situations requiring leadership. Elected leaders 

are typically elected into positions for chief and council. Elected leaders have to balance out the 

tensions between non-Indigenous and Indigenous government systems. A majority of the time is 

spent leading a tribe through the demands of the Indian Act. Within the context of tribal 

administrations are people who lead the tribe through access to education, health care, and 

natural resources for economic or ceremonial purposes. 

Regardless of the position, when strategizing to engage with the recruitment of Elders or 

knowledge keepers, Shane Point emphasizes the strength of the relationship between the 

individual with their family and community. The health of these relationships is a good indicator 

of what an individual has to offer in service to others. Moreover, he recommends that we begin 

asking non-Indigenous people the strength of their relationships with their own family and 

community. Prompting us to decolonize the way non-Indigenous people evaluate the well-being 

of Indigenous people.  

 
1 https://opentextbc.ca/indigenizationinstructors/chapter/responsively-creating-space-for-indigenous-knowledge-
from-elders-and-other-knowledge-keepers-authorities   

https://opentextbc.ca/indigenizationinstructors/chapter/responsively-creating-space-for-indigenous-knowledge-from-elders-and-other-knowledge-keepers-authorities
https://opentextbc.ca/indigenizationinstructors/chapter/responsively-creating-space-for-indigenous-knowledge-from-elders-and-other-knowledge-keepers-authorities
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CBRC Social Space Making, Two-Spirits Rites of Passage 

 

  

In 2016 CBRC endorsed the Canada Truth and Reconciliation Commission’s (TRC) 94 Calls to Action 

at the annual Summit. Endorsement involved changing the way that the CBRC community 

recognizes Two-Spirit people. Recognition would no longer be limited to participation as 

spectators. Two-Spirit people entered the CBRC community as leaders of thought and well-being. 

At the 2017 Summit, there was continuity in social space making for Two-Spirit people. The politics 

of recognition involved a Two-Spirit Rites of Passage ceremony. The ceremony was an act of 

recognizing and inviting Two-Spirit people into the CBRC network to participate in reconciliation 

efforts and leadership. The Rites of Passage Ceremony was led by Coast Salish elders Florence 

James, from the Penelakut Tribes, and Bill White, from the Snu’ney’muxhw First Nation. 

The anglicized version of the ceremony was intended to demonstrate to non-Indigenous Summit 

participants, a more traditional Indigenous method of building a well-being community. Including 

guidelines for how to manage one’s emotional, spiritual, physical, and mental aspect of well-being 

across the life span. 
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Two-Spirit Health Promotion, The River of Health 

 

Cultural and human genocide in Canada has resulted in the displacement and non-recognition of 

Two-Spirit people. The CBRC Rites of Passage Ceremony pushed back against that historical 

narrative, while inviting non-Indigenous people into an Indigenous worldview through ceremony. 

To reconcile Indigenous and Non-Indigenous worldviews on research, policy, and practice, two 

concepts will help us begin the discussion. The first concept is cultural literacy, where individuals 

and groups gain an awareness of the history of colonization in Canada, as well as ongoing forms 

of institutional racism that perpetuate colonization and stigma. The second concept is cultural 

competency, a means of moving beyond endorsing reconciliation, and into integration of 

reconciliation into organizational culture and administration. Deficit and strengths-based analysis 

are balanced out by addressing the root causes of inequities, by asking, what are the structural 

issues that are a contributing factor to health inequities? Introduced at the 2019 Summit, the 

River of Health attempts to explain the importance of upstream determinants on well-being. 
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Endorse and Implement Policy Frameworks 
 

 

 

 

 

 

 

 

 

 

Since 2016, CBRC has been interpreting and implementing Indigenous and Two-Spirit social 

policy. CBRC operates from the understanding that to improve the well-being of Indigenous and 

Two-Spirit people, Indigenous and Two-Spirit people need to lead the way through policy design, 

implementation, and evaluation. CBRC recognizes that the individual and social policy needs, and 

rights of Indigenous and Two-Spirit people are complex. 

CBRC seeks to empower Indigenous people to address three complex social policy frameworks. 

The Canada Truth and Reconciliation Commission, The Canada Inquiry into Murdered and Missing 

Indigenous Women and Girls, and the British Columbia adoption of the United Nations 

Declaration on the Rights of Indigenous peoples. CBRC seeks to empower all people to participate 

in discussions regarding these social policy frameworks and looks for ways to implement them at 

a local level. 

To empower Indigenous and Two-Spirit people, the CBRC maintains an anti-oppressive stance. 

Meaning, CBRC consistently works to identify systems and processes of power that may 

contribute to power inequity for Indigenous and Two-Spirit peoples. Moreover, the identification 

of policy problems is through a lens of distributive justice. For example, how are Indigenous and 

Two-Spirit peoples resourced in terms of human, social, and economic resources to work on the 

three social policy frameworks? 

Changes in the social policy environment necessitate changes to human, social, and economic 

resources. CBRC, Indigenous, and Two-Spirit communities have recognized that the Canada Truth 

and Reconciliation Commission’s (TRC) 94 Calls to Action for policy change, have been directed 

towards the federal government. The changes that have, in part, occurred between the 

government and on-reserve Indigenous communities. Indigenous and Two-Spirit populations 
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reside both on and off reserve. Requiring resources to address the mobility of the specific 

population. 

Anti-oppressive practice begins with recognizing that the 94 Calls to Action need to be localized 

for Indigenous and non-Indigenous reconciliation to begin in the non-profit sector. Policy analysis 

reveals layers of power inequity. 

CBRC works on opening social space to discuss the well-being of Indigenous and Two-Spirit 

people. An important dimension of anti-racist practice is believing that Indigenous and Two-spirit 

people can co-create policy power structures. There is an inherent belief in colonial institutions 

that embody imperialism, colonialism, and racism that Indigenous and Two-Spirit people are 

inferior. In practice, interventions are designed for Indigenous and Two-Spirit people, and 

without their involvement. 

There is no shortage of evidence for such a policy claim of ongoing imperialism, colonialism, and 

racism. Across academic disciplines and professional sectors, interventions have been saturated 

with rhetoric about closing the inequity gaps between non-Indigenous and Indigenous people. 

The fallacy influencing the politics of the gap is an assumption of what constitutes the “good life.” 

Policy design for Indigenous and Two-Spirit people needs to be critical of whether the values 

directing the goals reflect an Indigenous worldview or perpetuate non-Indigenous values of what 

constitutes the good life, or as previously referred ‘well-being’. 
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Building a Two-Spirit Longhouse 

 

Reconciliation between CBRC and Indigenous and Two-Spirit people is built on the fact that Indigenous health 

traditionally emerges from the concept of the Coast Salish long-house. Salish long-houses were Indigenous 

locations of governance, economics, education, and well-being. 

It was important to CBRC, as a community-based research entity, to codevelop capacity 

development with the input from Two-Spirit people. Providing several opportunities for CBRC to 

decolonize their organization by avoiding a colonial prescriptive approach to Indigenous and 

Two-Spirit population health, while recognizing their largely white, settler origins. 

The first goal was to focus on individual capacity development for CBRC staff and Indigenous and 

Two-Spirit participants. The motivation was to find the means to empower and increase the 

participation of Two-Spirit people in CBRC decision-making processes and increasing cultural 

literacy competency in the queer men’s health sector. 

Opening social space for Indigenous and Two-Spirit people to participate in decision-making 

involves a politics of recognition. Including the identification of instances where there is non-

recognition of Indigenous and Two-Spirit worldviews and practices.  

In our ongoing effort to build a Longhouse for Two-Spirit people, the CBRC has focused on the 

following activities. 

• The CBRC Two-Spirit Rites of Passage Ceremony: In 2016 the CBRC endorsed the 

Canada Truth and Reconciliation Commission’s (TRC) 94 Calls to Action. In 2017 the 

CBRC hosted a Two-Spirit Rites of Passage ceremony. The ceremony was an act of 

recognizing and inviting Two-Spirit people into the CBRC network to participate in 

reconciliation efforts. 
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• CBRC Indigenous and Two-Spirit Elders: CBRC has been fortunate to begin involving 

Indigenous and Two-Spirit elders in social events and decision-making activities. Doing 

so has enrichened administration, program design, service delivery, and the 

experience of participants. 

• Decolonizing Identity Narratives: As a thought leader, CBRC has expanded notions of 

gender and sexual identity by inviting Two-Spirit people into the organization. 

Transcending the notion of an individual as a survey participant, to an individual who 

may have an affiliation with a longhouse, tribe(s), inter-tribal relations, a First Nation, 

or Metis, or Inuit ancestry. CBRC has also opened itself up to decolonizing identity by 

differentiating between on-reserve and Urban Indigenous communities. Some Urban 

Indigenous people have grown up entirely in urban centers, without having any 

connection to an “Indian Reserve.” 

• CBRC Two-Spirit Longhouse: CBRC Two-Spirit work needs to be grounded in the land 

of Indigenous people. The CBRC head office is in Vancouver, meaning work needs to 

be grounded in Coast and Interior Salish worldviews. When work unfolds through this 

connection, Two-Spirit people retain the strength to stand up in their own identity. 

Increasing the potential to define what constitutes well-being through an Indigenous 

worldview. 
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Guides on the CBRC Pathway of Truth and Reconciliation 
 

 

    

    

    

Thank you to everyone who has participated in decolonizing the Community-based Research 

Centre. Together it is possible to continue to follow up on processes of reconciliation, hold each 

other accountable, and to transcend endorsement with actionable changes to the organization, 

policy and program design, and evaluation of our efforts. 


