
Do You Mind?  
2020-2021 Evaluation Highlights 
With the aim of developing protective factors and mental health literacy among sexual and 
gender minority youth (ages 18-29), Do You Mind? (DYM) provides participants with the 
knowledge, practical skills, and community networks needed to identify and collectively respond 
to the systemic and structural challenges impacting their health and that of their peers. 

During the first year of the pilot project (2020-2021), CBRC’s DYM team worked in collaboration 
with three partner sites: YouthCO. in British Columbia, the Edmonton Men’s Health Collective 
(EMHC) in Alberta, and The Youth Project in Nova Scotia.

Do You Mind? is funded by the Public Health Agency of Canada through the Mental Health 
Promotion Innovation Fund (MHP-IF). 

Program Format
DYM participating sites first deliver the core program, where 
participants complete a program curriculum. After which, the 
site partners support the participants to develop, implement, and 
evaluate a pilot intervention project aimed at improving the health 
of their communities. 

Evaluation
For evaluation of the first cycle of the program, both the core 
program and pilot intervention projects’ participants completed 
different surveys and took part in focus groups. Both quantitative 
and qualitative data were collected to measure the overall 
experience. Efforts sought to measure several key indicators, 
including: 
• Increased knowledge and/or skills, positive behaviour change, 

increased connections, changes in protective factors, and 
improved well-being among participants

• Increased knowledge and/or capacity, application of new 
knowledge, and increased/enhanced professional relationships 
among professional stakeholders

Do You Mind? Overall Highlights

78% of respondents* reported increased knowledge 
and/or skills. (n=60)

Qualitative data highlighted increased connection and/or 
engagement with the LGBTQ2S+ community

*respondents include core program participants, pilot 
intervention project participants and professional shareholders
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Core Program
Core program participants gained a foundation of knowledge on a range of mental health topics relevant to LGBTQ2S+ communities 
with specific attention paid to how these topics are influenced by the systems around us. Following the completion of the mental health 
literacy curriculum, participants expanded their focus to gain a deeper understanding of community-based health promotion. Through 
this, they took all of the learned knowledge, strategies, and skills from the program and applied them to create their very own pilot 
intervention project at each site.

Among the survey respondents: 

87%  
reported that they 
intended to apply 
the knowledge 
learned and adopt 
at least one positive 
health behaviour 
or harm reduction 
strategy.

79%  
of respondents 
reported changes 
in protective 
factors, specifically 
new/meaningful 
connections to 
others in the 
program.

90%  
of respondents 
agreed or strongly 
agreed that the 
program provided 
an opportunity to 
make a meaningful 
contribution to 
community health 
and well-being.

100%  
of respondents 
indicated that they 
believed that the 
interventions they 
developed will have 
a positive impact on 
community health. 

90%  
of respondents 
reported that they 
were very likely or 
somewhat likely to 
remain engaged in 
similar work with 
community-based 
organizations or 
groups, and 50% 
reported actual 
new or increased 
involvement in 
community-based 
initiatives. 

73%  
of respondents 
had increased 
psychological 
well-being scores 
after completing 
the program 
curriculum.

Participating in Do You Mind has 
connected me with people of 

all genders and orientations to 
understand how shared issues, 
like body image/confidence, 
are experienced by different 
subsections of the queer and 
trans community, as well as 

how minority stress and stigma 
compound mental health issues.

Yeah, I think the [host 
organization] and our facilitators 
did a really good job with this in 
providing adequate resources, 
as well as educating on mental 
health and sexual health and 

making it feel not as intimidating, 
making it feel safe and easy to 
access help and empowering us 

with our own strategies.

I have made such great 
connections with others.

Key quotes from surveys/focus groups:



Alberta Pilot Intervention

LGBTQ2S+ Intergenerational Mentorship Program
With the program objectives to enhance social inclusion, encourage community-building, reinforce cultural identity, and enable 
intergenerational learning, the AB DYM team developed and implemented a pilot LGBTQ2S+ mentorship program. The program ran for 
six weeks, after which a post-pilot programming survey was administered to measure the outcomes for the aforementioned program 
objectives.

Among the survey respondents: 

75% agreed or strongly agreed that they had increased 
empathy for LGBTQ2S people from different 

generations than their own. 

93.8% reported that their mentor/mentee connection 
was somewhat or very meaningful. 

British Columbia Pilot Intervention

Supporting Folks Experiencing Suicidal Ideation (Online Resource)
The BC DYM team gathered with queer and trans youth leaders from across the Fraser Valley to engage in a process of naming what 
they were able to identify as best practices from service providers, friends, and families when it comes to learning about queer and 
trans youth’s experiences of suicidal ideation. Through this naming process, they created an online resource to share what they learned 
together with their wider communities.

Among the survey respondents: 

100% agreed or strongly agreed that they intended 
to apply the knowledge learned by accessing at 

least one new health or wellness service/support, or by accessing a 
currently used health or wellness service/support more frequently. 

100% agreed or strongly agreed that they intended to 
share the knowledge learned with a peer. 

100% agreed or strongly agreed that after participating 
in the project they felt more confident in their 

ability to apply the skills learned to respond to the issues affecting 
the mental health of their communities in the real world and that 
they intended to do so. 

100% reported that they were somewhat or very 
likely to remain engaged in similar work with 

community-based organizations or groups. 

It has definitely helped with 
mental health in that it has given 

me a sense of community and 
encouraged me to seek out other 

ways to join the community.

I felt inspired working with other queer 
youth on something meaningful. I learned 
a lot, made great connections, and feel 
more equipped and confident to make a 

difference in my community.

I really enjoyed attending 
the project pilot meetings. I 
felt comfortable sharing my 

experiences and I appreciated 
hearing other people speak 

about theirs. It makes me feel like 
I’m not alone. I also personally 
benefited from the resource we 

created.



Nova Scotia Pilot Intervention

Mental Health Zine Writing Workshop Series
The Nova Scotia team worked towards developing a zine called Small Wins, Queer Victories (SWQV), which celebrated all types of 
success in the queer community, exploring how even the smallest win can produce meaningful change both for personal and community 
well-being. 2SLGBTQIA+ youth (ages 18 to 25) from across the province were recruited to engage in collaborative storytelling through 
a series of writing workshops facilitated by local writer(s) to explore challenges and wins with mental health. These “mental health 
success” stories were then presented in a zine, available both in print and online (using screen-reading capacities to make it more 
accessible).

Among the survey respondents: 

80% agreed or strongly agreed that they intended to 
apply the practical/professional skills learned to 

respond to issues affecting the mental health of their community 
in the real world (i.e. through volunteering, in a job, in studies, 
etc.). 

80% agreed or strongly agreed that they intended to 
remain engaged in similar work with community-

based organizations or groups. 

100% agreed or strongly agreed that, after participating 
in the workshops, they felt more confident 

in their ability to use writing (or drawing) as a means of self-
expression

Among Professional Stakeholders

After the completion of the pilot intervention project each delivery partner and the CBRC national team produced a Knowledge 
Development and Exchange (KDE) event to share learnings from the first cycle of the program. Both a survey and focus group were 
completed with delivery partners, and additional surveys were administered at each KDE event. 

Among the survey respondents: 

87% agreed or strongly agreed that they intended to 
apply the knowledge learned in program/service 

delivery. 

61% reported an increase in their capacity to respond 
to client/community needs and/or plan and deliver 

programs, services and policies. 

I processed the trauma that had kept me 
from writing for a decade, and finally have 

the confidence to write again.

The workshop was a lovely and 
positive experience. It was safe, 

accepting, and encouraging. 
I felt comfortable almost 

immediately and felt safe to 
share my story and my writing 
with the group. It also sparked 
an interest in me to be more 

involved…

Having the opportunity specifically to hold 
a retreat in a part of the province that 

doesn’t have a lot of access to this kind of 
programming that we were able to build 

relationships with youth that have, I think more 
retention in the future in this particular area.

...I think the partners that we had, going into 
this project, were folks that we have long 
been engaged with, and again having the 

access to resources to be able to concentrate 
in this particular way, created opportunities 

for furthering those relationships...


