
Executive Committee Meeting 

  October 10, 2014 

In attendance were John Lenau, President, Andrea Blachman, First Vice-President, 

by phone conference, Ann Shea, Past President, John Shea, Treasurer, Barbara 

Kimball, Secretary, Ben Wirick, Conference Administrator, Lupine Reppert, 

Arrowhead Management, Cathy McLoughlin, and Arrowhead Management. 

Michael Otten, Second Vice President was excused as he was presenting at a 

Conference on behalf of CCHS. 

 

1. The Executive Committee was posted on the CCHS Website. 

 

2. Bank Statements and Financial Reports: The budget show the current 

month’s revenue to be $9,786.99. At the moment we are $2000 to the good. 

We have About 48 coming to Fall Symposium.  We will probably bring in 

around $900 because this is an expensive Symposium. (Ben) The raffle will 

bring in more. We haven’t received the dividend statement yet but will have 

correct figures for Symposium.  Right now we are a $100 to the good.  The 

Early Bird registration worked well as it drove people to register early. The 

Historian went to print in October; and the bill will come in October. It was 

a double issue and we are mailing it so it is a more expensive issue. The 

balance sheet looks good. We have total assets of $275,939.28, total 

liabilities of $1,653.02, and a total capital of 4,274,286.26. 

 

3. October 23-25 Conference in Sonoma: Everything looking good.  The bus 

only holds 47 and we may have as any as 51.  If we can get a slightly larger 

bus that would be good. At this moment we are paying $1600 for current 

bus.  We do not want to buy a second bus. Lupine will make sure we have a 

PA system that works. Lupine will; check on bigger bus. 

 

4. February 2015 Conference Lompoc: Tina and Lupine will get together at fall 

Conference. They have been playing phone and email tag.  Ben will book 

the hotel by end of the week. O’Cairns was the hotel of choice. The dates for 

the February Symposium are February 26, 27, 28th, 2015. The June Annual 

Meeting will take place in the San Francisco area. The date for the Annual 



Meeting had to be changed to June 4, 5, 6, 2015, as the original dates 

conflicted with several people’s schedules. 

 

5. RVP Vacancies: Everyone is working on this.  Andrea has been making 

phone calls but is not making headway. We need a dog and pony show that 

could be taken to local historical societies. We need to meet people in 

person. 

 

6. Ann Shea has brought in the RVP badges will pass them out at the February 

Symposium. 

 

7. Temporary Hire: John Lenau presented his proposal. The concept is to hire a 

person who will get the information for every historical society, museum, 

libraries, then be able to contact them and get them involved in CCHS. The 

proposal is to set aside $5,000 to hire a person to do this. Ann Shea 

suggested that we take time to look at other options before going forward 

with this proposed plan. She is worried about spending $5,000, and wants 

the details of the hiring.   If we concentrate on finding all the historical 

societies as phase one, Ben said it would take about 60 hours for a fee of 

$1,000. Andrea asked, “What is the end product?” Ben said, “A membership 

campaign, a good solid membership campaign.”  RVP’s would then need to 

make a commitment to visit every historical society, library, museum in their 

area. Ann shared her concern that this would be a shotgun approach if we 

did it now. Andrea would like to wait and discuss this at fall symposium. 

She is not ready to move on this at this time.  John asked that everyone take 

it home and get back to him in the next 48 hours. Andrea asked Ben to write 

up a “business plan” that would include a time line.  Ben agreed to do this.  

John Shea said this was a necessary step to take. Ann suggested we start 

with historical societies. The executive committee agreed on the concept of 

the motion. 

 

8. Committees and RVP: Lupine said it had been revised. 

 

 

9. New CCHS brochure: These will be available in Symposium. 

 



10.  2015 Calendar-Review: The executive committee recommends going to 

Redding in October 2015.  

 

 

11. Monthly Newsletter Review: Lupine has the monthly newsletter ready to go.  

The deadline is the first of each month. 

 

12.  Ben said we need to add Education to our Board of Directors Agenda. Ann 

Shea suggested we look at the by-laws.  They will be looking at amending 

the bylaws pertaining to voting. 

 

 

13.  Ann Shea said they have been looking at hats-caps. They will be royal blue 

with outline of state and CCHS.  John Shea suggested we join American 

Association for state and local history.  Dues are about $100 a year 

The meeting ended at 12:55 pm. 

 

 


