
Conference of California Historical Societies 

Executive Committee Meeting 

December 19, 2014 

Meeting called to order at 8:45 am 

1. The EC agenda was posted on the web. Present were John Lenau, Ann Shea, John Shea, 

Ben Wirick, and Barbara Kimball. Andrea Blachman and Michael Otten were present by 

phone conference. 

2. Financials: Membership renewal packets went out. The Budget sheet, ending November 

30, 2014, shows an ending balance of negative $14,436.93. This is partially due to the 

last issue of the Historian being paid for and memberships not having come in yet. 

3. Minutes from the November meeting were adopted. 

4. Lompoc: We have a contract at the Embassy Suites - $110/night. Flyer in the mail on 

January 5th. 

5. 2015 calendar: January 27th – Workshop in Pasadena-membership, newsletters; February 

is the symposium in Lompoc; March-Webinar still scheduled-Andrea will reschedule a 

meeting to solidify the topics/speakers. April- workshop in Martinez-speaker from JFK 

college a possibility-oral history for sure and audience development (marketing) with 

Susan from JFK.  June 4-6 annual meeting in south SF.  October 22-24 in Redding. 

Andrea suggested talking to Christine Stokes. Andrea will contact Christine Stokes. 

6. Monthly newsletters are working – John Shea needs to put in an article about the awards 

in January. February 15 is the deadline for submitting nominations for awards. 

7. Membership campaign: This was unanimously approved at the last meeting. John Lenau 

wanted to have the Executive Committee move and second the motion at the Symposium 

in Lompoc. Ann Shea will move and John Shea will second at the February conference. 

8. 3 new RVP’s: Two are confirmed but Andrea has not heard back on third. Ann said his 

name is Frank Anderson. The Shea’s will get ahold of him and send his information to 

Andrea. Ann said they may have a contact for Santa Monica. 

9. Right size board for CCHS: Reduce the number from 100 to 26. (See John’s proposal). 

Ann said that RVPs have the right to vote and now you are taking away that right. Ben 

said the RVPs could rotate the voting right among the region. Ben said the size of the 

current board has hindered our ability to start membership and other projects.  John Shea 

suggested that he and Ann talk to the past presidents to see their response to the idea at 

Lompoc. Barbara gave the structure of the NSGW board of directors. Michael suggested 

that the 2nd VP be the representative of the RVP’s. Ann suggested that this be the topic at 

the RVP meeting in Lompoc and discuss the proposal. Andrea agreed to try this. She said 

that they needed some background before the meeting in February.  She was planning on 

changing the format of the RVP meetings to have the RVPs report on just one topic each 

time. Andrea said other boards she serves on have members at large who bring valuable 

information/input to the board. Ben suggested a committee structure where one person 

reports from each of the committees. Michael said the committee structure was a good 

one. 



10. DVD: RVPs asked for a DVD; an infomercial. We will try to have the information 

available for the February conference. Ann suggested Tim Petty should be contacted. 

Barbara said she would contact the people in NSGW who are finishing a DVD. 

11. Dorman: The flyer on the types of insurance has to come from Dorman. Lupine has 

contacted Dorman and will follow through with them. 

12. State of the Historical Societies:  Do we want to have a state of the historical societies 

report to be given at the annual meeting? We would pick some small, medium and large 

sized historical societies and ask them how they are doing. Ask them what CCHS’s 

weaknesses/strengths are. Do this on an annual basis. Have a random sample of historical 

societies each year. Ben will put together a sample. This would position the conference as 

a leader among historical societies. The Executive Committee decided to form a 

committee to work on this. Chris Payne was suggested as a member of the committee-

Ann and Barbara said they would help. The committee would develop a set of questions 

to ask: how strong are their financials, how often do they meet, what kind of community 

activities do they do, and how would they like to grow/what are their biggest challenges? 

What are their fundraisers? Andrea asked if this would be ready for the 2015 annual 

meeting. Ben said he thought it would. 

 

Next meeting is scheduled for January 16th.  

Adjourned at 10:15 am 


