
Executive Committee 

April 24, 2015 

Present at the meeting were John Lenau, President, Ann Shea, Past President, John Shea, 

Treasurer; Ben Wirick, AM; Lupine Reppert, AM, Barbara Kimball, Secretary. Andrea 

Blachman joined by conference call. 

1. Agenda was posted on the web. 

2. Bank statements and financial reports were sent. 

3. Minutes of February 13, 2015 were accepted as written. 

4.  Annual Minutes of Board Meeting of February 28, 2015 were accepted as written. 

5. State of Historical Societies; 

a. Year to date spent $60,000 so we are about $5,000 in the hole. We need to bring 

in about $20,000. The Annual Meeting should bring in about $12,000. The annual 

fundraising letter will garner about $2-3,000. It is time to start building budgets 

for next year. 

b. State of the Historical Societies 

i. Review of a sample size of HS 

ii. Anecdotal conversations what works/doesn’t work (6-8) 

iii. Who are the people who make up the HS 

c. Historian – the EC brainstormed some ways to help Mary Ellen with getting 

whatever she needs for the Historian. The EC will have a conversation with Mary 

Ellen to work on getting help with the Historian. 

d. Financial Sheets: We had a beginning balance in our checking account of 

$14,108.86 and an ending balance for the month of March of $10,703.13. Taxes 

2013 fiscal year: brought in $38,100-Spent $36,000. The taxes were prepared by 

an independent firm. It was electronically filed, so Ben’s signature was on it.  

Deposits are good. 

e. Budget next year: John Lenau said we need to bump up payment to Arrowhead 

Management to $2,000 per month. It has been suggested we use the Skype 

Program, and give cameras for EC members and video conference software so 

people who couldn’t be physically present for EC meetings could participate more 

easily. We need to put the cost of a DVD for RVP’s in the budget. Membership 

campaign needs to move now into contacting corporate sponsors ($3,000). Put in 

President’s comps in the budget ($2,000). Ben suggested transportation stipend 

for board members be considered. John Lenau said maybe we could give a free 

hotel night, or registration instead. 

f. Currently we have 310 members (have paid). Ben will send out current numbers. 

37 life members – 17 dual members. 

g. Membership campaign – the data base has been cleaned up. Starts the first week 

in May. 

h. Martinez Hist. Soc. Drama – Kristen Emerson called to Lodge a complaint against 

Andrea Blachman. This has been going on for several years. Kristen tried single-



handedly to get a series of buildings on the national historical register without 

permission of owners, etc.  Lupine said the Martinez Historical Society said not to 

respond to Kristen. EC has agreed to not respond to Ms. Emerson. John Lenau 

will call John Curtis, President of Martinez HS, and discuss with him. 

6. Lompoc Review – excellent meeting. It was suggested that we have a workshop at every 

symposium.  

7. Annual Meeting: In good shape. We have exciting speakers planned.  The Historical Fair 

needs more people participating. Ann said we need a break between the historical tour on 

Saturday and the dinner. 

8. Calendar: October 15-17, 2015 for Redding. 

9. Newsletter; Coming out 

10. Downsizing: The proposal has been sent out to the members. 

11. RVP-DVD- John Lenau has someone to do put that together. 

12. John Lenau presented an amendment to article XIII; section 13.02 to reduce the number 

of days from 30 to 21 days that members need a written copy of the proposed amendment 

before voting occurs. 

13. New Proposal: Special membership meetings to amend the by-laws. John Shea moved 

and Barbara Kimball seconded the motion to bring the by-laws to the 2016 annual 

meeting.  

14. Liaisons: John Lenau recommended dropping the position of liaison to UOP. They no 

longer publish the California Historian, but they do have CCHS artifacts stored on 

campus. 

15. John Lenau has a person who can do the RVP maps in colors for about $500. 

16. Workshops: It was suggested that we have at least one workshop at each symposium in 

addition to a trip to an historical site. 

17. Andrea & Michael are working on asking 16 RVP’s to each nominate one person to fill a 

vacancy.  Ann Shea will send a name to Andrea. 

18. Corporate Sponsors – need letter or calls to be made. 

19. Other: Ann Shea is the nominating chair for officers for CCHS. Ben wants to set up a 

video conferencing center at AM so we could hold board meetings as well as EC 

meetings. Ben said the nominating committee needs to nominate one RVP for each 

region. John Lenau said to give it to Andrea. John Shea suggested that Andrea be an 

advisor to the nominating committee. 

20. The next meeting will be May 22, 2015 at Arrowhead Management. 

   


