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Thank you so much. 
 
All protocol observed and acknowledged. 
 
Friends, colleagues and honoured guests –  
as Chair of the Council for Education in the Commonwealth  
I am delighted  
to welcome you to  
Leading the Elephant out of the Bush! 
 
How wonderful it is  
to be here in Windhoek.  
 
One of the great joys –  
for me –  
of being part of an organisation  
that works across the Commonwealth  
is that it has given me  
ample reason and motivation  
to actually visit the countries of the Commonwealth.  
 
Every country has something unique,  
something beautiful and something unexpected.  
 
And Namibia is no exception. 
 
So first of all, 
may I say to Chancellor, His Excellency Dr Pohamba  
and Vice Chancellor Hangula,  
you and the University of Namibia  
have all of our deep gratitude  
for hosting us so warmly  
and inviting us to share your own spot of heaven on earth.  
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Thank you. 
 
Secondly,  
I am delighted that we are joined this morning  
by the Secretary-General of the Commonwealth –  
my good friend Baroness Scotland.  
 
I have never known you  
to be anything other  
than an insightful, strategic and challenging thinker and speaker 
–  
so I am excited to hear your thoughts and perspective.  
 
No pressure! 
 
In all seriousness,  
the work of the Secretariat under your leadership  
offers this Conference  
a source of considerable inspiration.  
 
Just last month you launched  
the Commonwealth Office for Civil and Criminal Justice Reform,  
expanded the aid for trade initiative  
and announced ground-breaking partnerships on climate action.  
 
In each area,  
the Commonwealth is demonstrating  
that its strength is in bringing the full diversity of talents,  
experiences and expertise of every country into harmony  
to tackle our common challenges  
and seize our shared opportunities. 
 
58 years ago, in 1959,  
that was also the focus  
of the first Commonwealth Education Ministers meeting.  
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It was a world  
in which they could not have possibly imagined  
the sheer scale of change and transformation  
in every part of society and in every part of the world.  
 
This was a whole decade before that giant leap for mankind –  
the moon landing.  
 
One of my favourite facts to really boggle the mind,  
which I’m sure many of you know,  
is that right now –  
in my hand – (show mobile phone)  
I am holding more computer power  
than it took to get to, land and come back from the moon.  
 
And it’s now in our phone.  
In fact, it would only need a small app on our phone.  
How much that says  
about how far we have come in half a century.  
 
Today, in our hands,  
we literally hold the power to reach for the stars. 
 
And that technological transformation is only increasing in 
speed.  
While in many areas of life this offers the potential  
to break new ground to enhance people’s quality of life,  
we know it also presents us with grave and substantial 
challenges. 
 
One of the most serious  
is the impact of technological advance on people’s jobs and 
work.  
All of us know the trends. 
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Tesla and Google’s investment in driverless cars. 
 
Skype’s launch of real time voice translation. 
 
Or, think of the Australian company Fastbrick Robotics,  
whose robot Hadrian X  
can lay 1,000 standard bricks in an hour.  
 
A task that would take  
two human bricklayers  
the better part of a day or longer to complete. 
 
PwC estimates that robotics and artificial intelligence  
will make many jobs and roles redundant.  
In the UK,  
30% of all existing jobs will be affected.  
 
Most will change rather than disappear,  
but that is an enormous transformation –  
and it will take place in some way, shape or form  
everywhere around the world. 
 
These changes will likely widen income inequality  
because a greater proportion of the economic pie  
will go to those with the knowledge and skills needed to thrive.  
 
Protectionism from progress will fail,  
so the only way to be successful  
in this age of vast technological change  
is to always be ready for the future. 
 
Apart from access to education and training,  
it also puts the ability to adapt and re-skill  
at an absolute premium. 
 
Skills cycles are shorter than ever and that will only increase.  
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65% of the jobs Generation Z will perform do not even exist yet.  
 
To every part of the Commonwealth –  
where well over half of our population is under 30,  
this is an enormous challenge:  
for governments, businesses and academia. 
 
After all,  
business desperately needs skilled workers.  
 
Take the robotics sector:  
by 2020 average salaries will increase by 60%,  
yet more than a third of available jobs in robotics  
will remain vacant because of a shortage of skilled workers.  
 
What role can business play  
in ensuring that workers have the skills needed? 
 
Similarly, academia needs to operate in models  
that serve the economy as it is now  
and as it will become.  
 
We are already seeing sectors in which practical experience –  
say for example in coding –  
trumps a degree.  
 
If education can’t get you a job –  
what’s the point of risking the debt?  
 
How will academia  
- and the education sector more broadly  
respond? 
 
Those questions are why we are here.  
 
We have to challenge each other and ourselves  
to think hard about where we are succeeding  
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and where we are failing –  
and where we can do better.  
 
As the African proverb tells us –  
if you want to go fast, go alone.  
If you want to go far, go together.  
 
Education and business have to walk hand in hand,  
for the benefit of all. 
 
If we make progress over the next two days,  
we will be doing all of the Commonwealth a great service  
because the questions we are tackling  
could not be more urgent or vital.  
 
Not just to these sectors,  
but to society as a whole. 
 
For we are seeing the fractures that economic inequality –  
the feeling of left behind –  
causes in societies all around the world.  
 
With it comes risk of enormous political, economic and social  
insecurity and conflict.  
 
At a time when we hold  
the power to reach for the stars  
in our hands,  
there is a better future we can chart  
for the Commonwealth and its people.  
 
Together, I am confident we will,  
because we must.  
 
Thank you. 


