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Minutes of the National Executive’s 
Conference call of February 5, 2019 

 
 
The meeting was called to order by Eddy Bourque, the National President, at 3 p.m. 
Eastern Standard Time, with the following National Executive members in attendance: 
 
Lyne Cartier, NVP for Quebec 
Paul Croes, NVP for IRCC 
Fabienne Jean-Francois, NVP for Quebec 
Arlene Ewaniuk, NVP for Alberta/NWT/Nunavut 
Stephen Klaver, Acting NVP for BC/YT 
Travis Lahnalampi, NVP for Ontario 
Nicole Ma, NVP for Ontario 
Lynda MacLellan, NVP for Women’s Issues, Western Region 
Jodi MacPherson, NVP for Women’s Issues, Eastern Region 
Dwight McLeod, NVP for MAN/SASK 
Debbie Morris, NVP for NL/NS 
Sebastian Rodrigues, NVP for Human Rights 
Rhonda Rumson, NVP for NB/PEI 
Crystal Warner, NEVP 
 
Absent: Marco Angeli, NVP for IRB 
  Jacques Perrin, NVP for NCR 
 
The following CEIU staff were also in attendance: 
 
Guy Boulanger, Director of Representation and Labour Relations 
Alain Normand, Director of Finance and Administration (only for parts of the meeting) 
Todd Ferguson, National Union Representative (only for parts of the meeting) 
Kathy Sand, National Union Representative (only for parts of the meeting) 
Sue Seguin, Executive Assistant and Advisor to the National President (minute taker) 
 
 
APPROVAL OF THE MINUTES - DECEMBER 5TH, 2018 NE CONFERENCE CALL  
 
The minutes of the December 5th, 2018 National Executive conference call were approved 
as submitted. 
CARRIED 
 
 
UPDATE ON THE ESSENTIAL SERVICES AGREEMENTS (ESA) 
 
Brother Bourque provided an update on the Essential Services Agreements with the three 
(3) departments (ESDC/Service Canada; IRCC; IRB) 
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Discussions with all three (3) departments started last Fall.  There has been a   number 
of face-to-face meetings and numerous email exchanges.  Brother Boulanger, the 
Director of Representation and Labour Relations as well as Brother Luc Pomerleau, the 
National Resources Officer were CEIU representatives with Brother Bourque at these 
meetings.  
 
While some managers understand the principle of essential services, some others believe 
that all employees are essential since the Employer does not want any disruption or 
creation of any back log.  Both ESDC and IRCC call centre and processing managers 
wanted up to 90% of their staff listed as essential positions.  CEIU’s position is that there 
are between 70% and 80% of staff at work during the peak vacation period and that this 
should be the baseline for ESA.  We are targeting for 70% to be deemed essential, no 
more. 
 
We are hoping to finish the bulk of the discussions this month and hopefully have all three 
(3) Essential Services Agreements (ESA) signed at the end of the month.  The target date 
with the departments is to complete this before the end of their fiscal year.   
 
So far, CEIU has signed specific ESA for some branches/directorate with IRCC and 
ESDC but none with IRB. 
 
More details will be provided at the April 2019 NE meeting.   
 
Sister Jean-Francois indicated that she was still waiting on the Employer to provide the 
names of IRCC members working at the call centre.  Brother Bourque advised that 
Brother Pomerleau has also requested an updated list from IRCC. 
 
One of the questions raised by some of the NE was if we were back to comparable 
numbers of essential positions to when the previous government was in power.  We would 
need to check with the PSAC to see if they would have this information. 
  
 
UPDATE ON THE PHOENIX GRIEVANCES 
 
Sister Warner provided an update on the Phoenix grievances. 
 
Where does CEIU want to go with any new phoenix grievances filed?  The Phoenix Sub-
Committee, comprised of the following NVPs:  Sister Miller, Brothers Angeli and McLeod, 
Sister Warner and Brother Boulanger, discussed this in length and it was decided that, 
following requests received from our members, that we should be advising the three (3) 
departments that CEIU will no longer be automatically waiving levels for Phoenix 
grievances.  This means that when a grievance is filed, the local will be expected to 
represent at the first level as well as properly transmitting the grievance to the second 
level.  We are encouraging locals to speak with their NVPs and RUOs before filing 
grievances.   
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CEIU has developed a toolkit that provides resources for locals and stewards to do the 
1st level representation on Phoenix grievances which we will put on the CEIU website as 
well as send it out to all Local Presidents and the National Executive. 
 
MOTION:  That CEIU advise all 3 departments (ESDC, IRCC and IRB) that effective 
immediately CEIU is no longer in agreement to automatically waiving levels for Phoenix 
grievances. 
m/s McLeod & Klaver 
CARRIED 
 
Sister Warner indicated that a letter will now be prepared and signed by the National 
President to send out to the departments advising them of CEIU’s decision. 
 
We need to focus on how we can most effectively obtain timely and meaningful remedies 
for our members experiencing pay issues.   
 
 
UPDATE ON THE ‘AED’ CAMPAIGN 
 
Brother Todd Ferguson, the CEIU Membership Engagement Officer, provided an update 
on the Automated External Defibrillator (AED) Campaign. 
 
This campaign was a grassroot campaign across the country, from coast, to coast, to 
coast.  CEIU collected enough signatures to get this petition presented onto the floor of 
Parliament.  Once the petition is submitted and debated in Parliament, CEIU will hold a 
day of action. 
 
A big thank you to the Young Workers Committee for their participation in this campaign.  
Their help was truly appreciated and quite helpful in getting so many people on board 
with this campaign. 
 
 
UPDATE ON THE REBRAND CONTEST 
 
Brother Ferguson also provided an update on the CEIU rebranding contest.  Discussions 
were held with a few companies and CEIU is just waiting on one of the firms to provide 
their proposal. 
 
From there, CEIU will be selecting which firm they will be using to help with the CEIU 
rebrand.  We would like to be ready to launch the new CEIU brand at the upcoming CEIU 
Human Rights/Race Relations (HRRR) Conference which will be held in in Winnipeg in 
September 2019. 
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UPDATE ON REGIONAL/PORTFOLIO WEBSITES  
 
Sister Warner provided an update on this topic.   
 
So far, the reviews received on CEIU’s new website have been very good.  There were 
concerns with having no search bar, but this will be added shortly, and we will ensure that 
this search bar provides for a better search engine of the CEIU website for members to 
find what they are looking for. 
 
There has also been a request to have the self-id form digitized and available to complete 
directly on our website.  We have drafted a mock up and the IT Manager is looking into 
this.  This would provide our members that wish to self-identify a new way of filling out the 
form without having to email or fax it to CEIU.   
 
We are almost ready to move into the regional and portfolios website.  The National Office 
will use the same company who will provide a mock up website for the regions/portfolios.  
In the next 6 weeks approximately, CEIU will be releasing the new Quebec Region page 
which will be used as the generic website for all the other regions.  The rebranding will be 
considered when these regional and portfolios website are created. 
 
 
NVP DOING GRIEVANCE REPRESENTATION 
 
Sister Warner also provided an update on the pilot project to have the NVPs providing 
grievance representation at Level 2. 
 
Presently, three (3) names have gone forward:  Brothers McLeod and Lahnalampi and 
Sister Jean-Francois.  Sister Rumson will also take part in the pilot project.  Their 
departmental workloads need to be dispersed to allow the NVPs to do this work.  We are 
presently negotiating something that makes sense for our NVPs that will be tasked with 
doing representation work.  We are looking at having one NVP per region - 1 for the West, 
1 for Ontario, 1 for Quebec and 1 for the Atlantic. 
 
Discussions have been held with the Assistant Deputy Ministers (ADMs) in the regions.  
Brother McLeod will be doing 2nd level grievance presentation as well as staffing 
complaints for the West.    
 
The National President and the NEVP will get a briefing shortly on their discussions with 
the ADMs and hope that we can come to an Agreement in Principle during work hours to 
allow our NVPs the needed time to prepare and present 2nd level representation 
grievances.  The NVPs selected cannot be full-time employees and do this 
representation, so we are hopeful that the three (3) departments will agree and allow full-
time leave for this pilot project. 
 
Sister Warner hopes to have a full update to provide at the April NE meeting. 
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Brother McLeod offered his thanks to both the National President and the NEVP for their 
work on these discussions with the Employer. 
 
 
UPDATE ON JOB CONTENT/CLASSIFICATION AND BACKLOG REDUCTION 
 
Sister Kathy Sand, the National Union Representative, working out of the BC/YT Regional 
Union Office provided an update on the job content/classification and backlog grievance 
reduction. 
 
Sister Sand met with the departmental representatives in August and September 2018 to 
develop a strategy to move the grievance backlog for any grievances filed on or before 
April 1st, 2015. 
 
The National Capital Region (NCR) was the first region that Sister Sand reviewed and 
which the Employer provided a list of the outstanding grievances that they had in order to 
compare CEIU’s record of outstanding grievances.  Some locals had to be contacted to 
see where their grievance(s) was/were at.   
 
For some of the much older grievances that were filled, these members have now retired.  
Others, we decided not to pursue.  Overall, the NCR is in pretty good shape with about 
30 active cases – SMSM cases that are not yet closed. 
 
The 2nd region Sister Sand concentrated on was for Manitoba/Saskatchewan.  A few 
aging cases were closed.  The ones remaining are SMSM grievances that have not yet 
been finalized. 
 
Alberta was the next region, which was a bit more challenging.  There has been a lot of 
National Union Representatives (NUR) turnover in that region throughout the years and 
UnionWare was not being utilized in the extent that it has been in the last couple of years. 
There are still a few outstanding cases and CEIU is waiting on the Employer’s list of their 
outstanding cases to compare.  
 
In BC/YT, there are no backlog cases, but we do need to clean up the files in UnionWare. 
 
For Ontario, it must be said that 50% of the national backlog is in this region.  And that is 
just the backlog with ESDC currently.  We still must look at the IRB and IRCC backlog.  
ESDC has a list of about 650 grievances that are outstanding.  CEIU had 50 to 60 more 
grievances than what the Employer’s list provided.  There are about 700 cases to review 
for the Ontario Region, 
 
Sister Sand indicated that Brother Ram Sivapalan, an NUR’s in the Ontario Region has 
been working with her since January 2019 on these files.  Sister Suzanne Sorensen, the 
Admin Assistant in the BC/YT RUO has been providing admin support to both. 
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Once these files have been reviewed, both Brother Sivalapan and Sister Sand will be 
going to the locals to see what records they have on some specific case files.  She 
indicated that they might even need to go to the members directly to get the information 
needed.  
 
The general backlog is dealing with the outstanding job content and classification 
grievances.  The job description grievances are also being reviewed.  Brother Pomerleau 
is preparing a detailed update on the files. 
 
Sister Sand advised that there has been an increase with job content grievances from the 
IRB. 
 
 
UPDATE ON REGIONAL OHS COMMITTEE  
 
Sister Warner provided an update on the Regional Occupational Health and Safety (OHS) 
Committees.  These Regional Policy Committees are now named Regional Advisory 
Committees.  This is against Part II of the Canada Labour Code and the National Joint 
Council (NJC) policy on H&S Committees.  
 
 
MOTION:  That CEIU enter negotiations with ESDC to create Terms of Reference for 
Regional Committees of the Policy Health and Safety Committee, and which sub-
committees will be created and function under the Canada Labour Code  
m/s McLeod & Lahnalampi 
CARRIED 
 
 
IN-CAMERA 
 
The National Executive went in-camera to discuss staffing and other confidential topics. 
 
The National President raised the issue of an investigation that had been done in 2016, 
which was founded, and which went to the NBoD for a decision.  Brother Bourque advised 
that he had spoken with this member last week and that the member is fully aware that 
money is owed to CEIU but asked if CEIU would agree to a payment plan. 
 
Brother Bourque advised the NE that if a payment plan is agreed to, the member should 
however not be able to hold an elected office for CEIU before the payment is remitted in 
full.  He will discuss this further with the PSAC National President to ensure that this can 
be done. 
 
MOTION:  That the member in question be unable to hold any elected office for CEIU 
until the payment is made in full. 
m/s Warner & Morris 
CARRIED 
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REMINDERS 
 
The National President reminded the National Executive of the dates of the April 4th to 8th, 

2019 NE meeting, with April 4th being the Committees’ meetings, the morning of April 5th 

and 8th for training, and the actual NE meeting starting at 1:30 p.m. on Friday, April 5th 

and finishing at 5 p.m. on April 7th.  

Brother Bourque also reminded the NE of the upcoming May 22nd to 23rd, 2019 NE training 

being held in Ottawa. 

In closing, the National President thanked everyone for their time and reminded them that 

he would try to attend any of their Local’s AGM and do site visits of the workplaces with 

the respective NVP when in town for a local AGM.   

Brother Bourque advised the NE that he would be on holidays from February 29th to March 
29th inclusive and returning to the office on April 1st.  He will, however, be reading, where 
possible, his emails during his vacation.  Sister Warner will be in the office during his 
leave and will be responding to any urgent inquiries during his leave. 
 
 
ADJOURNMENT 
 
The meeting adjourned at 5:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


