
EXCERPTS of the Minutes of the National Executive 
Conference call of April 29th, 2020 

From 2 p.m. to 4 p.m. (EST) 

 
The meeting was called to order at 2:00 p.m. by Crystal Warner, the National Executive 
Vice-President, as this was the continuation of the April 22nd NE meeting with the following 
National Executive members and CEIU staff in attendance: 
 
Eddy Bourque, National President 
Lyne Cartier, NVP for Quebec 
Paul Croes, NVP for IRCC 
Arlene Ewaniuk, NVP for Alberta/NWT/Nunavut 
Fabienne Jean-Francois, NVP for Quebec 
Chris Gardiner, NVP for MAN/SASK 
Travis Lahnalampi, NVP for Ontario 
Lynda MacLellan, NVP for Women’s Issues, Western Region 
Jodi MacPherson, NVP for Women’s Issues, Eastern Region 
Vanessa Miller, NVP for BC/YT 
Debbie Morris, NVP for NL/NS 
Jacques Perrin, NVP for NCR  
Christine Price, NVP for IRB  
Sebastian Rodrigues, NVP for Human Rights 
Rhonda Rumson, NVP for NB/PEI 
Paula Woodcock, NVP for Ontario 
 
STAFF: 
Sue Seguin, Executive Assistant and Advisor to the National President  
 
A portion of this meeting was held in-camera, therefore, only extracts of that portion 
follows below. 
 
This meeting was the continuation of the April 22nd, 2020 NE meeting to go over the 
Report of the Investigation Committee regarding two complaints against Sister Fabienne 
Jean-François, one of the NVPs for the Quebec Region.  The complaints were filed by 
Sister Ann Marie KuarSingh from the Ontario Region, and Brother Les Maizcan from the 
National Capital Region.   
 
It must be noted that Sister Warner continues to be the Chair of this meeting, until the 
completion of the Report of the Investigation Committee,  As the respondent to these 
complaints, Sister Jean-François has no voice and no vote while the NE deals with the 
Report. 
 
RECOMMENDATION # 2:   The Committee recommends that CEIU’s leadership 

consider measures to assist leaders who chair meetings 
to meet the challenge.  This could include providing 



specific training to union leaders who chair meetings.  As 
well, a practice employed by some unions is to have 
another union officer, perhaps a co-chair, who sits with 
the chair and is available to provide advice and assistant 
to the chair. 

MOTION TO AMEND:    For the purpose of adding to Recommendation # 2, that the 
recommendation be sent to the By-Laws Committee with 
instruction to review and make recommendations to the 
National Executive as they relate to operational concerns 
outlined in this Report.  Additionally, that this be done as a 
priority, and prior to the next large in-person gathering of CEIU 
members. 

m/s Miller & Perrin 
Recorded vote # 1:   CARRIED 
 
That Recommendation # 2 be accepted as amended. 
m/s Miller & Perrin 
Recorded vote # 2:   CARRIED 
 
 
RECOMMENDATION # 3:   The Committee recommends that CEIU expand its support 

for informal resolution particularly when the complaint is 
based on the personal disagreements between members.  
Members are not always aware of the limitation of 
investigations and discipline process in obtaining the 
redress or outcome that would resolve their grievance to 
their satisfaction.  Even when a complaint results in 
discipline, often this does not address the underlying 
relationship between the members.  Formal proceedings do 
not necessarily address the needs of the Union to resolve 
and end internal disputes.   

 
CEIU might consider that once a complaint is received, the 
National President or designate would speak directly with 
the  complainant(s).  The purpose would be to find what 
they really want and to explain the limitations of formal 
proceedings.  If there is an agreement between the parties 
for informal resolution, CEIU could have a list of available 
professional mediators where mediation is appropriate. 

 
MOTION TO AMEND:    For the purpose of adding to Recommendation # 3, that the 

recommendation be sent to the By-Laws Committee with 
instruction to review and make recommendations to the 
National Executive as they relate to operational concerns 
outlined in this Report.  Additionally, that this be done as a 



priority, and prior to the next large in-person gathering of CEIU 
members. 

m/s Miller & Perrin 
Recorded vote # 3:  CARRIED 
 
 
That Recommendation # 3 be accepted as amended. 
m/s Miller & Perrin 
Recorded vote #4:  CARRIED 
 
The NEVP returned the Chair of the meeting to the National President. 
 
Brother Bourque thanked everyone on the National Executive for their work and advised 
that the National Executive were no longer IN-CAMERA for the remainder of its meeting. 
 
It must be noted that the NE has completed its work with the Report of the Investigation 
Committee, Sister Jean-François will now have voice and vote for the remaining part of 
this meeting. 
 
It must also be noted that both CEIU Directors, Guy Boulanger and Alain Normand have 
now joined the call. 
 
CEIU SCHOLARSHIPS 
 
The National President talked about the CEIU scholarships that we send out every year 
in May.  He reminded the NE that they had a brief discussion on the topic and the potential 
of having a 1st, 2nd and 3rd place in the selection of candidates that apply for the 
scholarships, and providing them with a bigger amount of money, and give the others 
$2,000 like has been done in the past.  This could potentially lead to the candidates 
adding more efforts to their submissions. 
 
Brother Bourque continued by asking the National Executive if they wanted to continue 
as in the past and follow Policy 31, especially with the present COVID-19 pandemic, as 
a lot of students would not have jobs this summer and a number of them could use a 
$2,000 scholarship. 
 
Sister Jean-François wanted to add that it seemed that accountability was missing in our 
present policy and that CEIU should have a grid to work with when giving out the 
scholarships.  The National Executive should review this policy in the future and look at 
different scenarios, such as equity.  .   
 
MOTION:  That CEIU give out in the year 2020, fifteen (15) $2,000 scholarships. 
m/s  Warner & Croes 
Recorded vote #5:  CARRIED 
 



Various updates were provided by the National President and the National Executive 
Vice-President. 
 
The call ended at 4 p.m.  


