
MINUTES OF THE NATIONAL EXECUTIVE MEETING OF 
DECEMBER 19th, 2019 

(by conference call 1 p.m. to 3 p.m. (EST) 
 

 
The meeting was called to order by the National Executive Vice-President, Crystal 
Warner, at 1:05 p.m. with the following NE members in attendance: 
 
Lyne Cartier, NVP for Quebec 
Paul Croes, NVP for IRCC 
Arlene Ewaniuk, NVP for Alberta/NWT/Nunavut 
Chris Gardiner, NVP for MAN/SASK 
Travis Lahnalampi, NVP for Ontario 
Lynda MacLellan, NVP for Women’s Issues, Western Region 
Jodi MacPherson, NVP for Women’s Issues, Eastern Region 
Vanessa Miller, NVP for BC/YT 
Debbie Morris, NVP for NL/NS 
Jacques Perrin, NVP for NCR  
Sebastian Rodrigues, NVP for Human Rights 
Rhonda Rumson, NVP for NB/PEI 
Paula Woodcock, NVP for Ontario 
 
Regrets:  Eddy Bourque, National President 

Fabienne Jean-Francois, NVP for Quebec 
Christine Price, NVP for IRB  

 
 
APPROVAL OF THE AGENDA 
 
The agenda was approved with amendments 
M/s Croes & Gardiner 
CARRIED 
 
 
APPROVAL OF THE SEPTEMBER 2019 NE MINUTES 
 
The minutes of the September 2019 NE meeting were approved with corrections to be 
made. 
m/s Croes & Ewaniuk 
CARRIED 
 
 
 
OLD BUSINESS 
 



a)  ISI for Temporary Foreign Workers Program:  This item was tabled until the next 
NE meeting so that Brother Lahnalampi could get more information to share with 
the NE. 

 
b) Managing a Local:  Sister Cartier spoke on the need to give an updated training to 

the CEIU locals.  As it seems that there are several complaints between members 
of the executives, it would be wise to add training on interpersonal relationships.   
Sister Cartier advised that someone had provided a presentation at the Hilton Lac 
Leamy Hotel on ways to take care of each other and have respect amongst 
everyone and she believes that we should be looking at such a training.   
 

Sister Warner indicated that CEIU is working on updating its training courses.    Not 
yet done is the Local Administration Course.  Harassment, values and ethics in the 
roles of executives should be incorporated into our training.  Mental health / first aid 
training course – perhaps having the local executives take this course – the cost is 
$250 per person.    We could also think of having more monies put in our training line 
item in our budget next year.  Mental Health should be a standing item for upper 
management, and it is important for our activists to also receive this training.   CEIU 
would like to have something developed as it related to activist burnout, activist 
participation in the future, as well as for the ones already on the executives, however, 
the development of the content of such training would need to be discussed.   

 
NEW BUSINESS 
 

a) IRCC:  OHS Umbrella Committee.  This item will be discussed later when Sister 
Jean-François joins the call, as this was her agenda item. 

 
b) Communication/Collaboration amongst NVPs outside of NE meetings.  This item 

will be discussed later when Sister Jean-François joins the call, as this was her 
agenda item. 
 

c) Allowing time to discuss members issues during in person NE meeting.  This item 
will be discussed later when Sister Jean-François joins the call, as this was her 
agenda item. 

 
d) Locals to be considered for trusteeship (Local 70704 and 70707):  Brother Perrin 

spoke on two of his locals that he is considered putting under trusteeship.  He 
provided information on Local 70707 which presently only has one executive 
member. The Local President is not responding to the NVP and he would like to 
put the local under trusteeship for three (3) months in order to get the local back 
on track. 

MOTION:  That local 70707 be put in temporary trusteeship until we hold an election. 
m/s Perrin & Croes 
CARRIED 
 



Brother Perrin also discussed Local 70704.  For 8 years they have had their funds 
managed by the CEIU National Office.  Brother Perrin advised that he follow up 
with the Local President to ensure the local put itself back in full motion. 
 

e) Issues in the Workplace:  Brother Rodrigues spoke on this agenda item. 
 

- Talent Management:  This was discussed at the last HR/RR meeting where the 
representatives asked the NVP to raise the issue with the National Executive.   
Talent management is not working to the advantage of minorities and the 
HR/RR Committee would like to create a joint committee.  Talent management 
is also being used for people that management want to promote, and this must 
be raised at the NUMCC meetings.   

- LGBT Equity Group:   There is a need to push more so that this equity group is 
part of Employment Equity. 

- Enforcing a no-scent policy:  This is a real concern.  The Employer does not 
have an official no-scent policy.  What they do have is only a no-scent 
awareness.   

- DTA Guidelines:  The HR/RR Committee wants this issue addressed with the 
National Executive 

- Survey on Indigenous training at ESDC:  With the training that was offered, the 
HR/RR is wondering where the National Executive is with this recommendation.  

 
In response to the concerns raised by Brother Rodrigues, Sister Warner provided 
some responses. 
 
Regarding talent management - The Employer is creating a joint taskforce as they 
want to know how they could collaborate more with the Union.  A suggestion was 
made that perhaps the Employer could be invited to a HR/RR meeting so that the 
Committee members can tell the Employer what it is that they want. 
 
Sister Warner indicated that no discussion had been held with IRB and IRCC 
regarding LGBT being considered as an equity group on the EE.  A suggestion 
was made that perhaps CEIU should invite Brother Rodrigues, as the NVP for HR 
to a future NUMCC.  However, we must remember that this is a government fight, 
but we may want to create a resolution and get PSAC behind a broader campaign. 
 
For the No-Scent Policy, Sister Warner indicated that excellent posters have been 
posted by the front-end members, but these posters have not been seen in other 
regions.  Sister Warner indicated that she would follow-up on this. 
 
The DTA and Indigenous training as been well received by the Employer. 

 
f) PSES and the Employer approaching members:  Sister Miller spoke on this 

agenda item.  She has been approached by the co-chairs in the west to see if CEIU 
would be willing to do its own survey with similar questions as the Employer does 



not know if the members are being honest.  They want to see if the Union would 
get the same answers to such a survey.   

 
Brother Gardiner indicated that a request to put together another survey to try and 
get more information had been made, but there was no commitment from the 
Union that the information received would be delivered to the Employer. 
 

g) Translation costs for Election Posters:  Brother Lahnalampi raised this issue to see 
if it could be reviewed for the future.  The Ontario Region must now provide 
anything that is posted on Union boards to be bilingual, and that includes elections 
posters that are sent out from the National Office, which are presently only 
provided in English for the Ontario Region, as this is not an official bilingual region 
as per the Official Languages. 

 
h) Update on CR-4 to PM-1 Reclassification:   With the return of the National 

President to this meeting, he spoke on this agenda item.  He indicated that the 
Federal Court hearing on this is set for January 15th, 2020.  The Union is still 
fighting with the Employer on using one position number.  The Union has filed both 
a federal court and a policy grievance and both will have the same impact. 
 

Did we want to have a pressure campaign?  The Union should be thinking of such 
a campaign.  The position number is not Treasury Board`s decision but the 
departments’ decisions.  Should we start a campaign after the Federal Court 
hearing, as we do have lot of things happening, such as Phoenix and bargaining 
and these are our priority campaigns for now.  But, should we incorporate this 
campaign with these campaigns because our members are expecting their Union 
to put pressure on the Employer. 

 
i) Upcoming elections:  The National President reminded everyone that now that we 

are in campaign and election mode the NE must ensure not to use mass email lists 
that the NE would have received as NVPs.  Facebook pages that are CEIU pages 
cannot be used for campaigning.  This information must be communicated to the 
Locals, the National Committees, etc. Local Presidents cannot use their members 
list of email addresses to campaign. 

 
The meeting ended at 3:04 p.m. 
 
 
 
 


