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National Labour–Management Consultative Committee (NLMCC) 

Minutes 

WEDNESDAY, NOVEMBER 23, 2016 
1:30 P.M. TO 4:00 P.M. 

Boardroom 1402B 
 
PARTICIPANTS: 
Management representatives: 
Ross Pattee, Executive Director 
Barbara Wyant, Director General, Integrated Resource Management Branch (IRMB) 
Anab Ahmed, Acting Senior Director, Tribunal Services Branch (TSB) 
Susan Bibeau, Acting Deputy Chairperson, Refugee Protection Division (RPD) 
Odette Lalumière, General Counsel and Manager, Legal Services Branch (LSB) 
Jean Côté, Director General, Information Management, Information Technology and Security Branch (IMITSB) 
 
Union representatives: 
Norman Murray, Deputy Trustee, Canada Employment and Immigration Union (CEIU) 
Crystal Warner, Deputy Trustee, CEIU 
Yves Rochon, Labour Relations Officer, Canadian Association of Professional Employees (CAPE) 
Meghan Myers, Local 501 Delegate, CAPE 
Roxane Gunning, Legal Counsel and Labour Relations Officer, Association of Justice Counsel (AJC) 
Joanne Daniel, National Union Representative, CEIU 
 
Special advisors: 
Carol Doiron, Manager, Labour Relations and Workplace Well-Being 
Alexandre Guilmaine, Corporate Labour Relations Advisor (secretary) 
 
Guests: 
Michel Éric Thériault, Director, Staffing, Labour Relations and Classification 
Nadine Leblanc, Human Resources Manager 
 
REGRETS: 
Marie-Christine Haubert, Director General, TSB 
Employee Representative, Association of Canadian Financial Officers (ACFO) 
Jessica Guitard, Employment Relations Officer, Professional Institute of the Public Service of Canada (PIPSC) 
Louise Carrière, Local 501 President, CAPE 
Luc Pomerleau, National Resources Officer, CEIU 
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 AGENDA ITEM RECORD OF DECISION ACTION 

1. Opening 
remarks  

Mr. Murray, employee representative, chaired the meeting. 
 
Mr. Murray welcomed the participants. He mentioned that a 
great deal has happened since the last meeting. 
 
Mr. Pattee encouraged the meeting participants to attend the 
Joint Learning Program’s Duty to Accommodate workshop on 
November 24 and 25, 2016; he would like to obtain their 
feedback on the workshop.     
 

  
 

2.  Review of 
ongoing items 
and approval of 
minutes of the 
June 30, 2016, 
meeting 

The June 30 meeting minutes were adopted as no amendment 
was requested. 
 
Ms. Doiron reviewed the minutes of the meeting of June 30, 
2016, and informed the committee members of the actions that 
have been taken since the meeting. 
 
Follow-up on items 1 and 2: Mr. Murray was dissatisfied that he 
had submitted comments about the poster for the Quality 
Workplace Commitment (QWC), but that the document had not 
been amended to take into account his comments. Mr. Pattee 
explained that the current concept was developed following 
consultation sessions with employees. Mr. Murray’s comments 
were taken into account and some comments were incorporated 
into the final version of the product. A marketing company was 
hired to create a final product and the semi-circular shape of the 
logo was chosen so that elements could possibly be added to the 
current components. Item closed 
 
Follow-up on item 3: the unions were consulted about the New 
Direction in Staffing. A meeting was held in French in Montréal 
on October 12, another meeting took place in English in Ottawa 
on October 18, and then a bilingual meeting was held in Ottawa 
on October 26. The union will be informed in advance when 
organizational policies are developed. Ms. Warner asked that 
unions continue to be involved in the process. Mr. Rochon 
appreciated that he had been consulted as part of the process 
and that he had the opportunity to express his concerns. Item 
closed 
 
Follow-up on item 4: Ms. Leblanc, Human Resources Manager, 
gave a presentation on the Delegation Instrument. The managers 
will be offered training on the new instrument in the coming 
months. Item closed 
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Follow-up on item 5: a briefing note highlighting options for the 
Harassment Complaint process was prepared and will be sent to 
management shortly. Management will then have to make a 
decision. The unions will be informed once a decision is made. 
 
Follow-up on item 6: the new Intranet site “Atlas” was launched 
in early December and it has a calendar function that could 
include mandatory training in addition to important events. Item 
closed 
 
Follow-up on item 7: the three regional committees were 
consulted in order to collect ideas to promote better information 
sharing between the various committee levels. The Eastern 
committee was consulted on November 15, the Central 
committee on November 17 and, finally, the Western committee 
on November 21.  A summary of the suggestions will be 
emailed to the committee for feedback.  The mandates of the 
national committee and the regional committees will then be 
reviewed and sent to the Committee as soon as it’s ready. 
 

Action 1: 
Carol Doiron 
 
 
 
 
 
 
 
 
 
 
 
 
Action 2: 
Carol Doiron 
 
 
 

3.  Classification 
review 

Mr. Thériault was asked to make a presentation about the 
cyclical review of positions by Classification. He explained 
phase 2 of the project and said that this phase should be 
completed in March or April 2017. An update can be provided 
during the next phase. 
 

 

4. Phoenix update Ms. Doiron stated that when Human Resources is made aware 
that an employee has not been paid or that an employee’s pay is 
lower than it should be, Finance is immediately notified of the 
issue and emergency pay or a priority payment is prepared for 
the employee. She mentioned that if the unions are informed of 
this type of problematic situation, they should contact her so 
that the situation can be resolved. Ms. Warner stated that when 
problems with Phoenix first surfaced, the unions did not know 
who to contact to report the problems and that this caused a 
great deal of frustration. She added that, to her knowledge, the 
problems she had reported have been managed well and that 
the Immigration and Refugee Board of Canada (IRB) has taken 
good care of its employees. Mr. Murray added that he is proud 
to say that he is an IRB employee when it comes to how the 
Board deals with Phoenix issues. 
 

 
 
 
 
 
 
 
 
 
 
 

5. Plan for more 
positions in the 
regions  

Mr. Murray asked whether the IRB plans to increase the number 
of staffed positions in the regions. Mr. Pattee said that it is 
difficult to answer that question. He mentioned that the list of 
designated countries was re-assessed. He also explained that the 
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Prime Minister will lift the visa requirement for Mexican citizens 
in December, which could result in an increase in pending cases 
in the new system. Finally, he stated that it was too early to 
speculate about what measures will be approved by the Cabinet 
to address these difficulties. 
 

6. Unpaid 

overtime for 

RPD members 

Mr. Murray said that it seems that this item is a concern at the 
national level. A number of members do overtime to finalize 
their cases. Ms. Bibeau mentioned that regional managers know 
the nature of the work and that overtime must be authorized in 
advance. She encouraged those employees affected by this issue 
to discuss it with their manager. Ms. Warner explained that 
many employees shy away from speaking to their manager 
about this because it is a recurring issue and their requests are 
not always well received. Ms. Bibeau would like to look for 
solutions to this problem. She will call a meeting with her 
management team to discuss this and then another with the 
unions to explore possible solutions. 

Action 3: 
Susan Bibeau 

7. Indeterminate 
hiring from 
outside the IRB 

Ms. Warner explained that indeterminate hiring at the IRB is 
limited; she expressed concern about the fact that the Board is 
running external selection processes to staff indeterminate 
positions. She said that she is aware of other staffing options but 
is asking managers to consider employees internally first. 
Ms. Ahmed said that she will take this into account when she will 
be staffing positions in the regions.   

 
 
 
 
 
 
 
 

8.  Performance 
management 
used for acting 
appointments  

Ms. Warner asked whether the IRB has a performance 
management program that would be used to reward employees 
who perform above what is expected of them. Ms. Wyant said 
that there is currently no formal program but consideration 
could be given to establishing one in the future.   
 

 
 
 
 

9. Lack of 
information in 
the regions on 
the equity 
portfolio 

Ms. Warner said that she used to receive employment equity 
reports, but that these are no longer sent. She asked if it was 
possible to resume the previous practice. Mr. Thériault explained 
that Human Resources produces these reports and that they are 
posted on the Intranet. He mentioned that the report for 2016 
has yet to be prepared because of difficulties with PeopleSoft, 
but that it will be shared with the unions once it is available. 

 
 
 
 
 
Action 4:  
Michel-Éric 
Thériault 

10. PSES project 
charter 

Mr. Murray said that he fails to see the links between the various 
workplace improvement projects. He added that shortcomings 
with respect to the communication of work plans makes it 
difficult for him to put things in perspective. Ms. Wyant 
explained that a working group was created to respond to the 
concerns raised by employees in the 2011 survey. The group’s 
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project charter was followed and the objectives were met.  QWC 
initiative is the result of the PSES Project Charter and other 
consultations held at the IRB.  Ms. Wyant added that the 
2017 survey is around the corner and that this will be the 
opportunity to continue to improve the QWC initiative.  
 

11. Round table During the round table, Ms. Warner took the opportunity to 
inform the committee members of the February CEIU 
convention. During the convention, a new union structure will be 
proposed and elections will be held. Mr. Pattee stated that the 
committee’s mandate will need to be completed after the 
approval of the new structure. He also reminded the committee 
members of the importance of submitting items for the meeting 
within the set time frames to ensure that productive discussions 
can be held and a quality answer is obtained. Mr. Rochon 
informed the committee that following the assembly, local 
delegates will be appointed. Ms. Myers informed the committee 
that she is the person responsible for the mental health 
committee. 
 
No other comments.  

 

 
The meeting was adjourned at 3:30 p.m. The next meeting is scheduled for May 24, 2017, at 1:00 p.m.   
 
Minutes prepared by Alexandre Guilmaine. 
  


