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National Labour–Management Consultative Committee (NLMCC) 

Minutes 

WEDNESDAY, JUNE 21, 2017 
1:00 P.M. – 4:00 P.M. 
Boardroom 1402B 

 
PARTICIPANTS: 
Management representatives: 
Mario Dion, Chairperson 
Barbara Wyant, Director General, Integrated Resource Management Branch (IRMB) 
Shereen Benzvy Miller, Deputy Chairperson, Refugee Protection Division (RPD) 
Jean Côté, Senior Director, Information Management, Information Technology and Security Branch (IMITSB) 
Lori Simpson, Chief of Staff 
 
Union representatives: 
Marco Angeli, National Vice-President, Canada Employment and Immigration Union (CEIU) 
Christopher Olutola, Legal Counsel / Labour Relations Agent, Association of Justice Counsel (AJC) 
Dany Richard, President, Association of Canadian Financial Officers (ACFO) 
 
Special advisors: 
Carol Doiron, Manager, Labour Relations and Workplace Well-Being 
Alexandre Guilmaine, Corporate Labour Relations Advisor (secretary) 
 
Guests: 
James Ellard, Special Advisor to the Executive Director 
Luc Pomerleau, National Resources Officer, CEIU 
Eddy Bourque, National President, CEIU 
Georges Vianney Moukangha, Financial Officer 
 
REGRETS: 
Marie-Christine Haubert, Director General, Tribunal Services Branch (TSB) 
Labour Relations Officer, Professional Institute of the Public Service of Canada (PIPSC) 
Bertrand Myre, Labour Relations Officer, Canadian Association of Professional Employees (CAPE) 
 
 

 

  



2 

 

 AGENDA ITEM RECORD OF DECISION ACTION 

1. Opening 
remarks 

Mr. Dion, employer representative, chaired the meeting. 
 
Mr. Dion welcomed the participants. He provided an update on 
the changes in senior management at the Immigration and 
Refugee Board of Canada (IRB). He went on to congratulate the 
recipients of the Chairperson’s Awards, who were revealed 
during National Public Service Week. He then mentioned that 
the IRB has just received the results of the Public Service 
Employee Annual Survey (PSEAS) and that the data is currently 
being reviewed and will be shared with the unions to determine 
next steps. Mr. Dion also talked about the review of the IRB’s 
processes requested by the Treasury Board of Canada 
Secretariat (TBS). An interim report is expected sometime in 
mid-December 2017 and a final report will be tabled around 
June 2018. 
 
Mr. Angeli said that many items were brought forward by the 
union for this meeting. He also confirmed that he was 
designated as committee co-chair. He continued by stating that 
the review requested by the TBS has generated some concerns 
among employees. He asked Mr. Dion that the union be involved 
in the process, to which Mr. Dion replied that he would talk to 
Mr. Yeates, who is managing the project.   
 

  
 

2.  Review of 
ongoing items 
and approval of 
minutes of 
November 23, 
2016, meeting 

The minutes of the November 23 meeting were adopted as no 
amendments were requested. 
 
Ms. Doiron reviewed the minutes of the meeting of 
November 23, 2016, and informed the committee of the actions 
that have been taken since the meeting. 
  
Follow-up on item 1: Ms. Doiron explained that the IRB listened 
carefully to the concerns of union representatives in connection 
with the processing of harassment complaints and has decided 
to transfer the responsibility for processing harassment 
complaints to the Values and Ethics Office team headed by Alan 
Ritchie. Mr. Ritchie now has the delegation to review 
harassment complaints, determine their eligibility and make 
decisions on the basis of the allegations. The date that 
responsibility and knowledge with respect to processing 
harassment complaints will be transferred remains to be 
determined. Item closed 
 
Follow-up on item 2: Ms. Doiron said that the committee’s 
Terms of Reference will be discussed at item 5.  
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Follow-up on item 3: Ms. Doiron explained that Ms. Bibeau made 
the necessary follow-ups with her management team regarding 
alleged unpaid overtime at the RPD. She was not able to find a 
situation where this had occurred. She then spoke to Mr. Murray 
to obtain further details about the situations he had brought 
forward. He was unable to provide her with a concrete situation 
justifying his statements. Ms. Bibeau reminded him of the 
importance of discussing problematic situations with local 
management before bringing the item up before the NLMCC. 
Item closed 
 
Follow-up on item 4: Ms. Doiron said that the reports on 
employment equity for 2016 were finally able to be prepared 
and were sent on June 15. She added that if the bargaining 
agents have questions about this, they can contact her and she 
will refer them to the person who can answer their questions. 
Item closed  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.  2017 PSEAS Ms. Wyant said that the PSEAS results have just been released 
and that they are currently being reviewed. She mentioned some 
positive points in the report including that, in general, 
employees feel engaged and supported.   
 
Mr. Pomerleau mentioned that a third of employees who were 
victims of harassment and discrimination are people with 
disabilities and that a fifth of people who were victims of 
discrimination belong to visibility minority groups. 
 
Ms. Wyant responded that her team will analyze the results of 
the survey and that this data will be shared with the Quality 
Workplace Commitment (QWC) working group. 
 
Mr. Angeli expressed some concerns in response to these 
statistics since, in his opinion, few concrete actions were put in 
place in connection with the mental health pillar.   
 
Mr. Dion said that he agrees that many things were said but that 
few things were actually done. 

 

 

 

4. Update on the 

Quality 

Workplace 

Commitment 

Mr. Ellard spoke about the origins and objectives of the project.  
The QWC was officially launched last fall. Each pillar of the QWC 
had an action plan and activities aimed at raising awareness in 
this respect. Discussion sessions were held from December to 
March to collect feedback from employees on the program. This 
feedback will be used to determine the priorities of the working 
group seeking improvements to the workplace. Employees will 
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soon be invited to join a working group in an effort to grow this 
initiative even more. The unions will also be invited to take part 
in the QWC working group.    
 
Mr. Angeli applauded the initiatives in connection with the QWC 
and hopes that the work will continue.  
 

 
 
 
 

5. Committee 
Terms of 
Reference  

Ms. Doiron explained that the committee’s mandate was the 
subject of consultations and that the large majority of comments 
were taken into consideration to change the mandate. The 
committee must now decide what it wants to see in the 
mandate. 
 
Discussions relating to the mandate will not be reported here 
but will be integrated directly into the mandate. 
 

 

 

6. Organization 

charts and 

hiring  

Mr. Angeli would like an update on the new structure given that 
it has been several months since the changes to the structure 
were announced. 

Ms. Wyant said that a number of things still need to be clarified 
before the electronic organization charts reflect the structure in 
place. Once the changes are made and entered into PeopleSoft, 
the organization charts will be updated automatically.  

Ms. Wyant added that although the current organization charts 
are on Atlas, she is aware that not all the unions have access to 
our Intranet. She offered to the unions to create a document to 
explain the structure to them. 

Action 1: 
Barb Wyant 

7. Lack of internal 
communications 
and 
coordination 

Mr. Angeli said that some IRB units do not always inform other 
units when they are doing work that will impact all employees. 
As an example, he mentioned updates to information systems 
that sometimes have repercussions that are more widespread 
than what was initially thought.  
 
Ms. Benzvy Miller replied that disseminating messages via Atlas 
is very effective. The RPD announced an information session 
open to all employees via Atlas and the room was packed. 
 
Mr. Dion agreed that communication at this level needs to be 
improved. 
 
Mr. Angeli agreed that Atlas could be used more effectively. 
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8.  Better 
consultation 
with unions  

Mr. Angeli explained that the union would like to receive items 
from the employer in advance in order to prepare properly for 
the meeting. Ms. Doiron answered that the items are often 
received at the last minute but that special effort will be made to 
respect the time frames set by the new mandate. 
 
Mr. Angeli added that the employer does not often do real 
consultation. He mentioned that consultation is not limited to 
making a presentation but to seeking the opinions and ideas of 
the other party. 
 
Mr. Angeli said that he would have liked for the union to be 
more involved in the cyclical review of positions. Ms. Wyant 
answered that phase 2 of the review was much too big and took 
too much time. Mr. Angeli replied that a number of employees 
are waiting for their job description and do not know what is 
happening. He finished by stating that the employees and the 
union want to know where the organization is at with this. 
Ms. Wyant answered that there is little room for more 
consultation with the unions. She added that the unions are 
informed 24 hours prior to the official announcement to the 
employees. 
 
Mr. Angeli also asked that the Joint Learning Program training be 
included in the national training calendar. Ms. Wyant replied 
that it is difficult to proceed with such a request since each 
region is autonomous and does not inform national 
headquarters of the training it organizes. 
 

 
 
 
 

9. Performance 
management 

Mr. Angeli said that the evaluation of an employee’s 
performance is a continuing and ongoing process. He added that 
the content of the evaluation should not be a surprise since what 
appears in the evaluation should have been discussed during the 
year. He finished by saying that managers should be reminded to 
provide regular feedback to employees. Mr. Angeli would also 
like to have statistics on performance evaluations. 
 
Ms. Wyant distributed a document that explains the various 
statistics on performance management. 
 

 
 
 
 
 
 

10. Workload Mr. Angeli said that following the reform, there was a rise in the 
number of claims made but that the budgets did not increase 
accordingly, which has resulted in delays in the processing of 
claims. He added that this has an impact on employees and that 
it causes emotional fatigue. He would like to obtain statistics on 
extended sick leaves and find out what measures have been put 

 



6 

 

 AGENDA ITEM RECORD OF DECISION ACTION 

in place to remedy the situation. He finished by saying that 
employees in the Western Region are worried. 
 
Mr. Dion mentioned that a number of hearings have been 
cancelled due to a shortage of members and that some minor 
adjustments were made to the distribution of personnel. He 
added that it is his job as the deputy head to ensure that the 
IRB’s funds are allocated based on needs. He finished by saying 
that there is no plan to reduce the workforce in the Western 
Region and that employees can be reassured. 
 

11. Phoenix Mr. Angeli would like to know how many employees are 
currently unpaid and what the situation is at the IRB.   
 
Ms. Doiron answered that she cannot provide specific data in 
that respect because she does not have access to employees’ 
pay data. She added that the TBS is working on a table in this 
regard and that she can share it with the unions once the final 
version is ready. 
 
Mr. Angeli replied that prior to the transfer to Miramichi, it was 
possible to negotiate reimbursements for overpayments. 
Ms. Doiron explained that this is still possible. She added that 
the IRB receives a list of employees with pay issues and that it is 
proactive in providing priority payment possibilities to 
employees who will not be paid or for whom payments are low. 
However, some employees with pay issues are not on that list 
and it is therefore recommended that these employees first 
speak to their supervisor. If the supervisor does not resolve the 
issue, they can then contact the Human Resources Transaction 
Centre and, finally, Guy Charuest-Bonhomme. Ms. Doiron is also 
available to help when needed. 
 

 

12. Round table Mr. Richard explained that the Canada Border Services Agency 
does not often attend the IRB meetings but that it certainly 
appreciates the invitation to attend the meetings. 

 

 
The meeting was adjourned at 3:30 p.m. The next meeting is scheduled for October 18, 2017, at 1:00 p.m.   
 
Minutes prepared by Alexandre Guilmaine. 


