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Opening Remarks   

The Deputy Minister (DM) opened the meeting by welcoming all participants and followed with roundtable 
introductions.    
 
As part of her opening remarks, the DM highlighted the following points since the last NLMCC held on 
November 25, 2015:       
 

• The Government of Canada has met its commitment to resettle 25,000 Syrian refugees following 
the Minister’s announcement on November 24, 2015. She mentioned the significant efforts and 
cooperation of IRCC employees, federal/provincial governments as well as the private sector in this 
accomplishment. The DM noted the movement of staff to work on this initiative in addition to the 
work continuing to be done in support of the Department’s on-going priorities.  

 

• A retreat took place with the Minister and senior management several weeks ago to review 
processing times and inventories, along with a discussion on a strategy and plans to improve 
processing of spousal applications.  

 

• Budget 2016 allocated $54.3 million to IRCC over three years to support the 2016 Immigration 
Levels Plan which sets a very ambitious goal of admissions ranging from 280,000 to 305,000. IRCC 
is also receiving $25 million to reduce Family Class application processing times in 2016.  

 

• The Government will also resettle an additional 10,000 government assisted Syrian refugees by 
December 2016 and will increase funding for settlement programs to improve the integration of 
newcomers to Canada. 

 

• The tabling of the 2015 Annual Report to Parliament on Immigration includes the Immigration 
Levels Plan for 2016 and represents notable increases in the annual planning range. A robust 
engagement strategy for 2017 Levels will also be undertaken.  

 

• The Electronic Travel Authorization became a mandatory entry requirement on March 15, 2016, 
and will be fully enforced in the fall of 2016. 

 
Paul Croes, CEIU, mentioned that Budget 2016 was good news for IRCC. He hoped the Department will 
look at revisiting the term situation as a means of stabilizing the workforce. 
 
He also commented on the backlogs in Live-In-Caregiver Program and expressed concern that there are 
individuals who may have been in the inventory for up to six/seven years. The DM acknowledged the 
difficulties in clearing the backlog and fully recognizes the hardship placed on families. She noted that 
strategies have been put in place to address the inventory and good progress is being achieved in working 
down that inventory in the next two years as a result of increased levels space. Mr. Croes also expressed 
concern about the government’s intention to lift the Visa on Mexico and questioned whether vigorous 
criminal background checks would be conducted. The DM responded that IRCC would be working closely 
with the Canada Border Services Agency and other security partners in addressing security issues.       
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Decisions:  n/a   

Action:        n/a Deadline:   n/a 

Syrian Refugee Resettlement Operation 
Stefanie Beck  

Stefanie Beck, ADM Corporate Services, provided a summary as follows:      
 

• Operations have now been decommissioned. Temporary Operations Centres abroad have been 
closed and mission operations have returned to normal. There continues to be ongoing emphasis 
on resettlement.  

 

• Welcome Centres for charter aircraft in Toronto and Montreal as well as Interim Lodging Sites for 
refugees at Kingston and Valcartier have also been decommissioned, and staff have returned to 
their home organizations. Management continues to reach out to staff abroad and domestically to 
ensure a healthy reintegration in their regular functions.     

 

• After action reviews and lessons learned are underway with departments, including IRCC, and 
partner agencies. This will be done in five sessions. The goal is to have an After Action Report at 
the end of this process.  

 

• Various awards ceremonies are being planned in many government departments. The ceremony 
for IRCC is planned for May.  

 

• There are many stories and testimonials from employees about their experiences on the Intranet 
along with a lot of information on the Syrian Refugee Operation.  

 

• This has been a monumental accomplishment and an example of the real dedication of employees 
to their job and to helping people in need. A special thank you to everyone who put their name 
forward to volunteer whether they were selected or not to participate. As well, thank you to the 
unions for their continued support since the beginning of this initiative.    

Decisions:  n/a 

Actions:  n/a Deadline: n/a 

Integrated Network Project    Bob Orr  

 
Bob Orr, ADM Operations, presented a summary of the Integrated Network Project (INP). A deck was 
distributed to committee members prior to the meeting.  
 
Highlights of the presentation:  
 

• The INP has been tasked to fundamentally redesign and integrate the program delivery network by 
improving the client service experience by streamlining and integrating the existing program 
delivery model; maximizing processing efficiencies, improving the client experience and enhancing 
program integrity; and leveraging and supporting the workforce so that it can adapt quickly to 
changing migration trends, risks and priorities.  

 

• The INP is working in parallel with other modernization initiatives and other areas of IRCC to:  
define the ideal future processing network and map how we will get there; influence related projects 
and initiatives across all lines of business to ensure they align with the future vision; plan and 
execute engagement and change management activities. 
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• The client experience is a key piece of INP.  
 

• The adoption of a standardized decision-maker model that integrates decision-making across 
IRCC’s domestic and overseas network. 

 

• The INP will support high value activities versus routine work. Time saved as a result of 
modernization improvements will be redirected to high value activities including:  improving client 
service; enhancing program integrity; leveraging regional expertise, liaison and reporting; 
conducting promotion and recruitment; prioritizing data analysis, analytics and governance; 
managing third party service providers.  

 

• IRCC will continue to build the enabling infrastructure (short term), make improvements to IT 
systems to enhance the client service experience and to enable increased back office efficiencies 
in all lines of business (medium term), and bring changes to the operational network to fully realize 
the benefits of the new system (long term).     

 

• There have been some delays in the project given that many IRCC employees were heavily 
involved with other pressing operational issues like the Syrian Refugee Initiative, however work will 
now resume on this important strategic initiative.  

 
Norman Morgan, PAFSO, asked for an update on the “Single Point of Contact”. Bob Orr responded that 
work is being done on this and that there will be changes to the process in the coming months.  
 
Paul Croes, CEIU, questioned the validity of the information sent to him on processing standards for 
Permanent Resident Cards and the sudden decrease in the response time from 145 days to 40 days. He 
also mentioned the Canadian Bank Note company and the security of the information they are privy to as 
part of their contract with IRCC. Bob Orr responded that the information on the website is correct and the 
decrease in processing standards is attributed to the major efficiencies gained as well as having more 
resources working on this.  

Decisions:  n/a 

Actions:  n/a  Deadline: n/a 

Immigration Levels Plan - 2016     Bob Orr  

Bob Orr, ADM Operations, presented a summary of the 2016 Levels Plan. A deck was distributed to 
committee members prior to the meeting.  
 
Highlights of the presentation: 
 

• This is part of the new mandate commitments. The plan aims for 280,000 to 305,000 admissions 
for 2016. This is a very ambitious target in light of tight timelines and operational considerations 
such as redirected resources as a result of Syria, workload fatigue and the different work effort 
between categories.  

 

• The Levels Plan for 2016 aims for: the reunification of more families (12,000 increase over 
2015 - 8% increase); the provision of a place of refuge for those fleeing from persecution (29,500 
increase over 2015 – 99% increase). This almost triples admissions space for privately-sponsored 
refugees and government-assisted refugees, and has more than doubled the admissions space for 
the blended visa-referred category.  

 

• The goal for 305,000 admissions will require having operational strategies and the development of 
process efficiencies. As well, IRCC will need to find the necessary resources. 

 
The DM indicated that the Department has experienced employees who have the related expertise, 
knowledge and experience and that they are key in making this commitment a reality.  
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Norman Morgan, PAFSO, asked if additional staff will be required. Bob Orr responded that $25 million has 
been allocated to the family class files and this will require having case analysts reassigned at the triage 
setting and that most likely additional staff will be hired in other functions.  
 
Paul Armstrong, DG CPR, added that the Department has received funding for one year only, and that as a 
result, will continue to hire determinate staff.   
 
Paul Croes, CEIU, expressed concern that temporary funding is not the answer and that the Department 
continues to remain not properly funded. He also added that a case must be made to the Minister. The DM 
responded that the Department continues to ensure that the best evidence-based business cases are put 
forward. At the same time, the Department already has a good platform to build on for continuous 
improvement in light of changing and evolving technology.  

 

Decisions:  n/a 

  Actions: n/a  Deadline: n/a 

Term Situation  Stefanie Beck  

This topic was raised at roundtable during the last NLMCC and the unions asked for an update.  
 
Stefanie Beck, ADM Corporate Services, mentioned that although Immigration is high on the Government’s 
priority agenda, IRCC continues to review the current term situation and must remain prudent to ensure 
long term sustainability of its operations. An extensive internal review and analysis of the term situation with 
regards to existing ratios and related levels of work is underway. The findings, along with a recommended 
Action Plan, will be presented in the next few months to the DM and the Executive Committee. There will be 
future communications with the unions on this. In the end, flexibility and balance remain key.    
 
The DM added that she appreciates the concerns of employees and unions.  She noted that IRCC has 
received time-limited B-base funding for a number of initiatives and there is no guarantee on the renewal of 
those funds. She explained that the Department’s resources must be managed prudently and responsibly to 
ensure ongoing funding is in place to support commitments being made.  

 
Yves Rochon, CAPE, asked when the internal review will be completed and if the Department has 
considered the attrition factor in its analysis. Stefanie Beck responded that the review is planned for 
completion in the next few months and that we will come back to this table with the results once presented 
to the DM and the Executive Committee. Attrition is indeed included as a factor. Yves further added that this 
situation continues to be a matter of concern to the unions and their membership, and that he expects that 
IRCC will do the right thing.  
 
Matthew Létourneau, ACFO, mentioned that in light of TB Minister Scott Brison’s recent message with 
regards to the renewal of the workforce, it is important for the Department to have a strategy in place to 
engage younger generation employees and encourage them to stay in the Public Service. Stefanie Beck 
responded that IRCC is exploring and encouraging different ways of doing recruitment.  
 
Rose Touhey, UNE, indicated that the union was told that employees’ terms were frozen because of DRAP 
and wants to know what the new reasons are for continuing the freeze, and if IRCC has consulted the 
Public Service Commission (PSC).  Ms. Touhey further added that the TBS Policy provides for the roll-over 
of terms after three years and that these provisions have not changed.  

 
Holly Flowers Code, DG/HR, mentioned that the Department continues to look at its B-Base and A-Base 
funding and that IRCC is not the only department which has continued to suspend the provisions of the 
Term Roll-Over Policy.    
 
  
Paul Croes, CEIU, mentioned that DRAP is a thing of the past and that the Department can no longer use 
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this as an excuse. 
 
Doug Marshall, UNE, raised that the issue is one of risk management while ensuring a good balance. At the 
same time, IRCC should be looking at where the Government is going and apply the calculations going 
forward. He also added that the term freeze was never imposed on Passport Canada employees and that 
subsequently, some lost that protection when they came to IRCC.   

Decisions:    

Actions:   Deadline:  
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