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The Ontario Region National Vice- Presidents (NVPs) are submitting a joint 
report.

The past three and a half months since we, the Ontario NVPs, were sworn 
in at the Triennial Convention, have been educational, challenging, and 
rewarding in equal measure. While we have been working to learn the 
national responsibilities of this role, we have also been meeting with the 
Ontario Regional Council (ORC) to develop the frameworks and 
mechanisms required to meet various needs of the region and our 
members.    

The introduction of virtual meetings has allowed ORC to convene multiple 
times a month. While as NVPs, we are responsible for the administration of 
the affairs of our region, ORC is our partner in the governance of the 
region. This has allowed us to hit the ground running, and we are pleased 
that the region has been so responsive to our engagement, education and 
planning efforts.  In less than 10 weeks, the 2021 Ontario Region Annual 
Presidents Conference was planned, implemented and delivered to positive 
feedback from delegates, observers and guests. This was a hybrid 
conference with the council meeting in person and all others attending via 
videoconference. We met with all of the ORC sub-committees (Finance, 
Bylaws, Structure & Orientation, and Education/Communications),on 
multiple occasions to ensure a clear and proper reporting to delegates at 
the conference. We also established and supported the 2021 Resolution 
Committee, struck to review and prioritize resolutions for the annual 
Presidents Conference.  The region also saw 3 district conferences and 



multiple Local Membership meetings (including election of Local 
Executives) happen prior to the President’s Conference.  

We worked to reengage our region’s Standing Committees, as they had 
been severely impacted by the pandemic. As NVPs, we would like to 
recognize the contributions of our fellow NE members Lynda MacLellan 
(NVP – Womens West) and Sebastian Rodrigues (NVP – Human Rights). 
Lynda’s support of the Ontario Regional Women's Committee has enabled 
this standing committee to withstand the challenges of the pandemic 
lockdown and in November, the region held its first ever Regional Women’s 
Conference. The agenda included a Women in Leadership panel 
discussion with female identifying leaders from both union and employer 
tables and a groundbreaking Allyship workshop which facilitated the 
participation of male allies.  Sebastian, a seasoned member of the National 
Executive has provided us with valuable guidance, insight and historical 
context that has supported us in these crucial first months of our leadership 
term. We both attended the PSAC National Equity Conference as 
delegates and know that we will need his continued support as we begin 
planning our regional Human Rights and Race Relations Conference 
scheduled for March of 2022. 

We have begun the work of documenting our operational practices and 
financial guidelines for the region, but much remains to be completed. The 
goal is to have a mid-year consultation with all local presidents on the draft 
documents so that changes and suggestions can be incorporated before 
the 2022 Presidents Conference where delegates can vote to accept the 
package. 

With the assistance of ORC members and our alternate NVPs, we have 
been able to reach out to Locals to resolve unallocated membership and 
financial disrepair. In the coming months, we will be undertaking a review 
and potential restructuring to ensure that our Local structure and operations 
are optimized to meet the needs of our members. 

Ontario has had a significant backlog of grievances and kudos to our 
National Leadership, our NURs and our previous NVPs for the gains they 
have made in reducing this mountain of a backlog. Having received training 
on how to address 2nd level grievances, Phil has been working tirelessly to 
address some of the outstanding cases currently in the queue.  There have 



been some wins, which makes the long hours of preparation worthwhile.  
He has been fully supported by the NURs, NE members and local 
executives (where necessary). 

Speaking of Locals, since being sworn in, we have collectively attended 
approximately 50 AGM’s and meetings of Local Executives. We have 
conducted elections of local officers, provided door prizes as incentives to 
boost attendance and offered advice and guidance to new local leaders. 
Engagement and mobilization are key priorities for us, and we will continue 
to support membership meetings in the new year.  Where there has been 
scheduling conflicts and/or multiple meetings at the same time, we have 
delegated to our alternates and will seek ways to maximize their 
participation in the future.   

We have attended every scheduled and ad hoc Service Canada Ontario 
Region RUMCC meeting as well CEIU specific preparatory pre-meetings 
and the pre-meeting with the representatives of other union bodies at 
Service Canada. We have also worked to support our RUMCC participation 
by meeting with the Director Generals of the various business lines apart 
from the RUMCC table, to build relationships and get early resolution of 
issues. AM is also a member of the Anti-Racism Task Team which is a 
RUMCC initiative.  

Given the differing Union-Management Consultation processes, we have 
not had as much engagement with leaders in IRB and IRCC in the region. 
We have been better able to establish some consultative and collaborative 
relationships at IRCC but it is our goal to further develop our connections in 
these departments in order to better serve and support our IRB/IRCC 
members, in the upcoming year. 

We recently concluded our 2021 Fall Training session where courses on 
Discipline, Staffing Complaints, Membership Engagement, Grievance 
Handling and Local Administration were offered. Registration was 
oversubscribed and waiting lists were created for the Winter Training 
session, which launches in January 2022. While the Fall schedule was 
focused on CEIU developed and delivered training, we will be expanding to 
include other union facilitated courses in 2022.  We are also looking at 
opportunities for cross regional training within CEIU. 



We also facilitate, along with ORC, informal learning engagements via our 
monthly all member Zoom calls. This is a town hall type event where we 
provide information on a specific union topic before opening up the floor to 
any and all questions from members.  Attendance usually is somewhere 
between 40 – 70 members but we have approximately 275 members on 
our distribution list who have attended at least 1 of these meetings. That 
distribution list continues to grow and we have been discussing having 
targeted calls (e.g., District, topic, or function specific Zoom calls). 

As we go forward into 2022, we have an action plan that we will build on as 
the year and our environment evolves.  We will be focusing on three main 
areas: Education, Engagement and Efficiency. 

Education 

 Increased Training Opportunities (lectures, workshops, conference, 
external partners)

 Increased access to resources (documentation, virtual networks)

 Joint District/Region learning opportunities

Engagement 

 Increased interactive communications (forms, surveys, micro-
missions)

 Boost Standing Committee membership and activity

 Lobbying/Rallying

 Social Connections (Barbeques, Kids activities, social media)

 Increased leadership/solidarity presence at worksites

Efficiency 

 Improved online tools (online registration, library, moderated 
discussion forums)

 Increased support for Locals re minutes, treasury and financial 
statement completion and submission)

 Dedicated online space for locals to conduct business.

We’d like to thank our members for electing us as your voice at the national 
table, and for trusting us with the business of the region. So far, our 



experience has been mostly positive and we will work with both our 
national and regional teams to move our union forward in strength and 
solidarity 

In solidarity, 

AM KuarSingh & Phil Matheson 

National Vice-Presidents Ontario Region 

Canada Employment and Immigration Union/Syndicat de l’Emploi et de 
l’Immigration du Canada 

275 Slater Street, Suite 1204, Ottawa, ON K1P 5H9 

Mobile: (705)825-1858 


