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REPORT OF THE NATIONAL PRESIDENT 
TO THE NATIONAL EXECUTIVE  

DECEMBER 2021 

National Executive, CEIU membership and CEIU staff, 

A new term began for me after being re-elected at the 2021 CEIU Convention 
back in August 2021 as your National President. Thank you for putting your 
trust in me.  

Congratulations to my counterpart, Crystal Warner, for having also been re-
elected in her role as National Executive Vice-President. Together we will 
continue to do the work necessary on behalf of our membership. However, 
we cannot do it alone, and with 15 National Vice-Presidents (NVPs), 
together, as the CEIU National Executive, our dedication and devotion to our 
membership will lead us for the next two-year term. 

Congratulations to the NVPs that have been re-elected to another term and 
to those that were elected to their first term. The 2021 CEIU National 
Executive that took office at the end of the 2021 CEIU Convention on August 
20th, 2021, consist of 7 new NVPs and 8 returning NVPs, joining both myself 
and Crystal to form the CEIU National Executive. We have already been hard 
at work since taking office in August, but this December 2021 NE meeting 
marks our very first in-person meeting for some, while others will be 
participating virtually. Together we will work hard and make our main focus, 
our members, and our staff. 

I take this time to welcome the seven (7) elected NVPs to their first term of 
office: 

 Michaëlle Antoine, NVP for IRB 
 Annik Beamish, NVP for Québec  
 Sargy Chima, NVP for BC/YT 
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 Judith Côté, NVP for Québec 
 Sabino Spagnuolo, NVP for Alberta/NWT/Nunavut 
 Helen King, NVP for IRCC 
 AM KuarSingh, NVP for Ontario 

And welcome back the eight (8) re-elected NVPs: 

 Chris Gardiner, NVP for MAN/SASK 
 Lynda MacLellan, NVP for Women’s Issues 
 Jodi MacPherson, NVP for Women’s Issues 
 Phil Matheson, NVP for Ontario 
 Debbie Morris, NVP for NL/NS 
 Jacques Perrin, NVP for NCR 
 Sebastian Rodrigues, NVP for Human Rights 
 Rhonda Rumson, NVP for NB/PEI 

UPDATE FROM THE CEIU CONVENTION  

2021 will be the year to remember as CEIU’s first virtual National Convention. 
Because of the COVID-19 pandemic which started back in March 2020, we 
had to reschedule our September 2020 CEIU in-person National Convention 
to the August 2021 virtual CEIU National Convention. This was a first for 
CEIU, but, as always, we pushed through and we succeeded in getting things 
done, thanks to the staff who played a big role in putting it all together, and 
to the delegates for working so hard during the Convention week to get the 
business done. 

The 2022-2023 budget was adopted. The equity groups line item was 
increased from $7,500 to $25,000 for the years 2022 and 2023 and this will 
only help with the continued efforts of our HR/RR Committee and our 
Women’s Committee in pushing forward for our equity members. 

Resolutions were adopted and any unfinished business is to be dealt with by 
the National Executive at this December 2021 NE meeting. 

Thank you to all delegates, observers, guests, and staff who attended the 
15th CEIU National Convention. 
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UPCOMING 2022 PSAC CONVENTION 

Work for the 2022 PSAC Convention is underway and CEIU has submitted 
its one (1) resolution for the PSAC that passed at the CEIU Convention in 
August which is asking for PSAC Regulation 5 to be changed in order for a 
member as defined in Section 4, sub-section (2) (e), (g) and (h) to have all 
the rights and privileges of membership in the PSAC and to be eligible for 
elected office within the PSAC and to be eligible to attend any PSAC 
Convention or Conference. 

CEIU was allocated 53 delegate seats to the PSAC Convention. Elections 
were needed in only three (3) of CEIU’s regions to elect their regional 
delegates:  Alberta/NWT/Nunavut, Ontario, and Québec. The other CEIU 
regions had their allocated regional seats filled with the number of 
nominations received.  

At the PSAC National Equity Conference last week, some CEIU members 
were elected as delegates to the PSAC Convention in 2022. This means that 
CEIU will be represented by more than their allocated seats at the 2022 
PSAC Convention. Our voices will be heard. 

Congratulations to all those elected or nominated as delegates to the 2022 
PSAC Convention.  

CEIU NATIONAL OFFICE AND REGIONAL UNION OFFICES 

CEIU staff have been working mostly from home since the start of the 
pandemic and I want to thank each and every one of them for their continued 
support, commitment, and dedication to their elected officials and to the 
CEIU membership.  

CEIU is committed to ensuring there is a compliment of necessary staff to 
deliver the services that our membership so deserve, and this is always a 
continued item of discussion at National Executive meetings. 

Our National Executive Vice-President, Crystal Warner, has been working 
long days to fill the vacant positions and the newly created positions with the 
preparation of the job posters, the receipt of applications, the interviews, the 
selection process, and everything in between. Thank you to her and to our 
Director of Representation and Labour Relations, Guy Boulanger, for his 



4 | P a g e

expertise on selection board and throughout the process, as well as to the 
respective NVPs that are asked to be part of their region’s selection board. 

Thank you to all our staff. Your daily work does not go unnoticed by your 
elected officials. 

UPDATES ON THE DIFFERENT DEPARTMENTS CEIU REPRESENTS 

One of the main discussion these past months with all three (3) departments 
that CEIU represents:  Immigration and Refugee Board of Canada (IRB); 
Immigration, Refugee and Citizenship Canada (IRCC); and Employment and 
Social Development Canada (ESDC) / Service Canada has been the 
mandatory vaccine policy for all federal public service employees. 

While CEIU and PSAC support the principles of the policy implemented by 
the Government of Canada, we disagree with its application. Neither PSAC 
nor CEIU was consulted on the policy or the way it is being implemented by 
the employer at the departmental level. Any indication from management 
that the union somehow agrees with these measures is patently false. 

CEIU worries that the mandatory vaccination is disproportionately impacting 
women and members of equity seeking groups the hardest – most of whom 
have also been victims of Phoenix. We are working in challenging this 
mandate in the areas where the union believes our members rights are being 
violated. Our union’s leadership, at every level, has vocally opposed the roll 
out and implementation approach to this mandate. 

After a report on workplace racism was published in the media on September 
23, 2021, where details were revealed of an internal IRCC document that 
contained shocking examples of racism within the department, CEIU leaders 
met with the deputy minister and senior management of Immigration, 
Refugees and Citizenship Canada (IRCC) and demanded answers and 
action. 

CEIU was aware of complaints from our members about experiences of 
racism, but this report shows that the culture of systemic racism at IRCC runs 
very deep and management at IRCC had not shared the report with the union 
and even delayed requests for meetings on equity for months. 
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The report includes complaints about discrimination and racial bias in hiring 
and promotion within the department as well as in IRCC’s programs, policies, 
and client services. 

CEIU has called on the IRCC to act immediately, in consultation with union 
representatives to carry out a thorough employment systems review to 
examine all policies, systems and practices relating to hiring, promotion, 
training, and separation to identify and remove systemic biases and barriers. 
Other actions also formed part of our request for the IRCC to act 
immediately. 

Discussions on talent management, staffing/hiring processes, duty to 
accommodate, promoting anti-racism in the workplace, and telework are just 
some of the discussions held with IRB at regular Union Management 
Consultation Committee meetings. 

The health and safety of employees at IRB and ensuring that the public 
respect the health and central agency directives is a priority as part of the 
future of workplace at IRB. 

CEIU’S NATIONAL COMMITTEES 

CEIU members who volunteer their time form part of the different committees 
at CEIU. Each one of the National CEIU Committees play an important role 
in CEIU.  

HUMAN RIGHTS RACE RELATIONS COMMITTEE: The role of the HR/RR 
Committee is to explore, review, promote and respond to human rights 
concerns and issues, policies, and initiatives of the employer and that of 
PSAC and CEIU as a union and as an Employer. 

Through the NVP for Human Rights, Sebastian Rodrigues, this committee 
makes recommendations to the National Executive and reports on its 
activities at each NE meeting. 

One of their main focuses in the coming months will be the planning of the 
2022 HRRR Conference. 
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The committee has elected their two (2) representatives who will be 
delegates to the 2022 PSAC Convention representing the HR/RR Committee 
and CEIU:  Karen McFarlane and Ryan Ducedre. Congratulations to both. 

NATIONAL WOMEN’S COMMITTEE:  The National Women’s Committee 
explore, develop, and review initiatives directed to promote and support the 
rights of women and respond to concerns relating to women’s priorities.  

Through the two (2) NVPs for Women’s Issues, Lynda MacLellan and Jodi 
MacPherson, this committee makes recommendations to the National 
Executive and reports on its activities at each NE meeting.  

Their 1st meeting for the 2021-2023 term was held on October 26th and 27th, 
2021. 

NATIONAL YOUNG WORKERS’ COMMITTEE:  This committee discusses 
workplace issues affecting young workers and provide a summary of the 
work they do at each NE meeting through the NEVP.  

For the 2021-2023 term, the Committee held their first meeting on November 
23rd and 24th. A number of training sessions were provided at this meeting:  
Refusal of Dangerous Work, Human Rights and Equity, and Engagement 
Training.  

NATIONAL CALL CENTRES COMMITTEE:  This Committee plays a critical 
role in ensuring that our members working in call centres are not on their 
own.  

They held their first meeting on November 15-16th and a report from the 
committee will be shared with the National Executive at this December 
meeting. Crystal will provide a verbal update. 

NATIONAL IRB COMMITTEE:  This committee meets once per year and 
includes two members of each IRB locals throughout the country. The NVP 
for IRB, Michaëlle Antoine, will oversee this committee and will report back 
to the National Executive on the committee’s work.  
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A first meeting has not yet been scheduled for this term but will be in the 
coming months to discuss workplace issues and any concerns at IRB. 

NATIONAL IRCC COMMITTEE:  This committee will now ‘officially’ meet 
twice a year with the resolution that passed at the 2021 CEIU Convention. 
The NVP for IRCC, Helen King will oversee this committee and report back 
to the National Executive on the committee’s work. 

A first meeting has not yet been scheduled for this term but will be in the 
coming months to discuss workplace issues and any concerns at IRCC. 

OTHER ACTIVITIES 

Participating in all three (3) departmental National Union Management 
Consultation Committee (NLMCC) and attending partial or full meetings of 
the different CEIU National Committee meetings, are just some of my duties 
and activities.  

I am also a member of the PSAC National Board of Directors and co-chair of 
the National Joint Council (NJC) Employment Equity Committee having been 
appointed by the PSAC National President, Chris Aylward and also sit on 
various NBoD committees. 

I attended the NBoD meeting from October 19th to 21st as well as attended 
regular weekly NBoD meetings to discuss the mandatory vaccine and other 
pressing matters. 

I have also travelled to BC to visit different workplaces with the NVP for 
BC/YT Sargy Chima.  

Attended virtual AGM meetings across the country, when invited, and 
observed the remaining PSAC component conventions and attended part of 
the CEIU Ontario Presidents’ Conference and the PSAC National Equity 
Conferences.  

PSAC National Executive Vice-President, Sharon DeSousa, appointed me 
as the officer responsible for the 2021 PSAC National Equity Conferences 
Resolutions Committee - Pride.  
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My ‘Activity Report of the National President – August 2021 to December 
2021’ is attached to my report. 

OTHER POINTS OF INTEREST 

BARGAINING:  We are back to the negotiation table with Treasury Board.  
The 1st meeting for the PA group was held on June 22-23, 2021, where both 
sides exchange proposal packages. The PA group includes over 91,000 
employees responsible for program administration, information services, 
communications, secretarial services, office equipment, administrative 
services, welfare programs, clerical functions, and data processing. 

I want to thank all the members of the PSAC’s bargaining team for their 
continued efforts to try and get our members the best possible collective 
agreement which is not an easy feat. I am proud to say that CEIU has four 
(4) of its own members that sit on this bargaining team:  Sargy Chima, from 
BC/YT, D’Arcy Gauthier, from Ontario, Charito Humphreys, from MAN/SASK 
and Frédéric Prigot, from Québec. Let’s give them a hand of applause for 
their dedication and work with this difficult task. 

For updates on ‘the PA group bargaining’ click on the following link: 
http://psacunion.ca/pa-group

PUBLIC SERVICE DENTAL CARE PLAN:  The PSAC will begin 
negotiations for the Public Service Dental Care Plan in 2022. The plan covers 
members who work for the Treasury Board and for a number of separate 
employers. The PSAC negotiates the Dental Plan directly with Treasury 
Board, separately from collective bargaining. Did you fill out the survey by 
November 30th which was sent out by the PSAC and is also available on their 
website. 

For information on the ‘Dental Care Plan’ click on the following link: 
http://psacunion.ca/what-kind-dental-plan-do-you-want-have-your-say

THE CEIU MEMBERSHIP:   CEIU’s membership numbers are going up. In 
October 2019 CEIU had 21,443 members. Two-years later, in October 2021, 
our numbers are up to 28,647, a difference of 7,204 members. In numbers 
we are stronger.  
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However, there is still members who have yet to sign a PSAC membership 
card and are considered ‘RANDs’. Local executives are asked to ensure that 
their membership list is up-to-date with personal email addresses for all of 
their members, as well as for the signing of their RANDs members.  We need 
to get these members to fill out and sign a PSAC membership cards so that 
they can become ‘MIGS – members in good standing’ which allows them the 
chance to vote on their elected officials, allows them to be selected to attend 
CEIU and PSAC conferences and conventions, among other things.  

OFFICERS HANDBOOK:   CEIU launched its new and improved Local 
Officers’ Handbook at the 2021 CEIU Convention back in August. This 
handbook is the go-to-guide for locals. Available on the CEIU website at 
www.ceiu-seic.ca, below is the link to bring you directly to the Local e 
Officer’s Handbook: 
https://d3n8a8pro7vhmx.cloudfront.net/ceiu/pages/173/attachments/original
/1628860122/Local_Officer_Handbook_English_Final.pdf?1628860122

But remember, CEIU also offers courses to its activists. Just click on the link 
below to read what is available in the Locals tools + training + practices page: 
https://www.ceiu-seic.ca/local_activist_tools

CLOSING REMARKS 

In closing, I wish to thank the National Executive, the staff, and our 
membership for their continued devotion and commitment to CEIU. And a 
special thanks to Sue Seguin Executive Assistant and Advisor to the National 
President for all her hard work and dedication not just to me as National 
President but to all our membership. 

I can steer the ship, but I need all of you to be there with me so that we keep 
going forward in the right direction. 

In Solidarity, 

Eddy Bourque 
CEIU National President 


