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In the spirit of “One Region, One Voice”, the Ontario Region National  

Vice- Presidents (NVPs) for are submitting a single joint report. 

 

Introduction 

We begin this report with an expression of gratitude for the work done by 

the previous NVPs, Travis Lahnalampi, Paula Woodcock and Nicole Ma. 

We also give thanks to the Ontario Regional Council (ORC) for their 

countless hours of activism, support and willingness to go above and 

beyond. They keep us on track, they keep us accountable; and their 

commitment to collaboration and the power of the collective, shapes the 

leadership we are becoming. In short, they make us better so we can do 

better for you, our members. 

We also recognize our national president, Eddy Bourque, and our National 

Executive Vice President, Crystal Warner for their leadership. Our thanks 

also to our other partners on the National Executive(NE) and at the 

National Union Office – our National Union Representatives (NURs) and 

CEIU Staff. 

It has only been a matter of months since we were sworn in as your NVPs, 

and it has been both challenging and rewarding for the both of us. Phil was 

initially sworn in as National Vice President in June of this year, stepping in 

to complete the term of Travis Lahnalampi, who was unable to continue on 

due to personal reasons. He was sworn in again, along with AM and the 



rest of the new CEIU National Executive in August at our triennial national 

convention.  

Since then, we have been working to learn the national responsibilities of 

this role, to meet the various needs of the region and our members, and to 

lay the groundwork so we can deliver on the priorities and objectives we 

identified as part of our election campaign. 

 

Regional Context 

Most members were glad to see the 2020 year come to an end, hopeful for 

a healthier and less restrictive 2021. This has not been the case however. 

The pandemic ebbs and flows, and the inconsistency of employer policy 

and action, has led to worsening working conditions for members. We are 

currently without a collective agreement and negotiations were interrupted 

by a federal election, which ultimately did not change the leadership. Key 

issues that our bargaining team is addressing, include  

• The widening wage gap between the private and public sectors for 

comparable work; 

• Remote, Telework and Hybrid work models, and the related issues 

such as unreasonable performance expectations, unpaid work, 

ergonomic and accommodation issues and member health and 

safety; 

• Systemic and structural racism in the workplace; 

• Artificial Intelligence and other technological surveillance infringing on 

member privacy and/or targeting members; 

• Privatization, outsourcing and precarious work, damaging access to 

indeterminate employment. 

If you have attended a Local Membership meeting recently and had the 

opportunity to listen to a bargaining update from our regional bargaining 

team member, D’Arcy Gauthier, you know that it’s a tougher battle this 

round. 

Then we have the federal government’s vaccination policy for federal public 

service workers, mandating vaccinations for all employees in federally 

regulated workplaces, and implementing administrative leave without pay 



(and without the possibility of EI) for members who do not attest to being 

vaccinated. Like most of you, we have been inundated with complaints 

from members who are choosing to NOT get vaccinated and/or refusing to 

complete the attestation.  

Phoenix continues to be unresolved; staffing continues to be an issue-  

whether it’s that the staffing actions that are being done do not address the 

overwhelming workload, the new staff are receiving lower quality virtual 

training which further creates problems, or the lack of accountability, 

consistency and transparency in Talent Management practices.  

Now more than ever, CEIU members need the power of the collective, and 

as your NVPs we are committed to getting us back to a place of solidarity, 

strength and empowerment. 

 

Grievances 

Phil has been working tirelessly to address some of the 2nd level grievances 

currently in the queue.  He received training on how to address 2nd level 

grievances in July, 2021 and has been working through the long list of 

outstanding cases. There have been some wins, which makes the long 

hours of preparation worthwhile.  He has been fully supported by the 

NURs, NE members and local executives (where necessary). 

 

Regional Union-Management Consultation Committee (RUMCC) 

The purpose of Union-Management Consultation is to engage in labour-

management consultation as an avenue to improve the working conditions 

of our members/all employees. Consultation is ideally a process for 

exchanging information, views, and advice, and discussing issues that 

impact the region as whole or those not resolved at the local levels in an 

atmosphere of mutual respect and trust.  

Service Canada: We have attended every scheduled and adhoc RUMCC 

meeting as well CEIU specific preparatory pre-meetings and the pre-

meeting with the representatives of other union bodies at Service Canada. 

We have also worked to support our RUMCC participation by meeting with 

the Director Generals of the various business lines apart from the RUMCC 



table, to build relationships and get early resolution of issues. AM is also a 

member of the Anti-Racism Task Team which is a RUMCC initiative. 

IRB/IRCC:  Given the short period of time in our roles, as well as differing 

Union-Management Consultation processes, we have not had as much 

engagement with leaders in IRB. We have been able to establish some 

consultative and collaborative relationships at IRCC.  It is our goal to further 

develop our connections in these departments in order to better serve and 

support our IRB/IRCC members, in the upcoming year. 

 

Annual General Meetings (AGMs)/Membership & Executive Meetings 

In the 15 weeks since being sworn in, we have collectively attended 

approximately 25 AGM’s and meetings of Local Executives. We have 

conducted elections of local officers, provided door prizes as incentives to 

boost attendance and offered advice and guidance to new local leaders. 

Engagement and mobilization are key priorities for us, and we will continue 

to support membership meetings in the new year.  Where there has been 

scheduling conflicts and/or multiple meetings at the same time, we have 

delegated to our alternates and will seek ways to maximize their 

participation in the future. 

 

 

Ontario Regional Council (ORC) 

One boon of the pandemic, is the introduction of virtual meetings. This has 

allowed ORC to convene almost weekly and in the run-up to the Presidents 

Conference, almost daily. As a council, we have worked on, planned and 

supported many campaigns, supported and attended district and equity 

conferences.  We have reached out to many Locals to resolve unallocated 

membership and financial disrepair. We have worked with all of the ORC 

sub-committees (Finance, Bylaws, Structure & Orientation, and 

Education/Communications), attending meetings, providing guidance and 

historical context where we could, and in preparing reports. We also 

established and supported the 2021 Resolution Committee, struck to 

review and prioritize resolutions for the annual Presidents Conference.  



 A significant amount of work has been done in documenting our 

operational practices and financial guidelines, but much still needs to 

completed before we can present it to you for review and vetting. The goal 

is to have a mid-year consultation with local presidents on all documents so 

that changes and suggestions can be incorporated before the next 

Presidents Conference where delegates can vote on the package. 

 

 

CEIU Ontario Region Standing Committees 

The years 2020 and 2021 were very hard on the eight (8) established 

Standing Committees of the CEIU Ontario Region:  

• Collective Bargaining Committee  

• Differently Abled Members Committee  

• First Nations/Métis/Inuit Committee  

• Front End/Outreach Committee 

• Health, Safety and Security Committee  

• Lesbian, Gay, Bisexual, Transgender, Queer, 2+ Committee  

• Racially Visible Action Committee  

• Regional Women’s Committee  

Many committees saw their membership numbers decrease which led to a 

reduced presence in the region. These committees are in urgent need of 

additional support in order to reestablish themselves in order to meet their 

mandate as outlined in the regional bylaws. We NVPs, are committed to 

working with the committees to ensure they are fully functional and thriving. 

Kudos must be given to the Regional Womens Committee which continues 

to thrive despite the many barriers the pandemic imposed. It is our hope 

that we can leverage some of their expertise and best practices to boost 

the operations and resiliency the other standing committees. 

This year we also had a Team Leader Supervisor ad hoc committee, 

tasked with drafting a mandate for presentation to the 2021 President’s 

Conference to support the previous year’s resolution that a Team Leader 

Supervisor Standing Committee be established. 



 

National Executive (NE) 

NVPs have very specific roles as regional leaders that are detailed in the 

National Bylaws.  This includes sitting on, and contributing to the work of, 

the National Executive.  While we have not had an official NE meeting to 

date (there is a formal NE meeting scheduled for December 2021 and 

mandated training in January 2022), there have been multiple informal 

meetings as the NE works towards addressing the challenges our 

members are facing. In addition to the calls with the NE as a body, we 

participate in sub-committee meetings as well as meetings with external 

employer groups. This includes established and on-going union-

management consultation committees as well as temporary advisory 

committees to deal with contemporary issues. With the pandemic restriction 

impacting working conditions and now the Vaccine Attestation mandate 

impacting members, these meetings are happening frequently with all three 

departments where our members work. We will continue to attend these 

and share information with ORC and Local leaders as appropriate. 

 

Education Schedules 

As NVPs we are committed to empowering our members so they can be 

their own first line of defense. To this end, we will be facilitating seasonal 

education schedules for members to access the knowledge and network 

they need to be able to push back when the employer tries to move the 

boundaries of what’s negotiated outside of the negotiation process. We 

recently concluded our 2021 Fall Training session where courses on 

Discipline, Staffing Complaints, Grievance Handling and Local 

Administration were offered.  All seats were filled and there were waiting 

lists in case someone cancelled.  We will be running these courses again, 

and others as well in our Winter Training session which launches in 

January 2022. 

We also facilitate, along with ORC, informal learning engagements via our 

monthly all member Zoom calls. This is a hybrid presentation-town hall type 

event where we provide information on a specific union topic before 

opening up the floor to any and all question from members.  Attendance 



usually is somewhere between 40 – 70 members but we have 

approximately 250 members on our distribution list who have attended at 

least 1 of these meetings. 

In addition to CEIU led training, we will also be promoting and supporting 

participation in learning opportunities offered by other union bodies. 

 

 

Next Steps 

When we set out to become NVP’s, it was because we had a wish list of 

things, we, and other members that we talked to, wanted to see happen in 

our region. It is fairly ambitious and we know that given the shorter term, it 

is unlikely we will achieve them all. We hope however that we can get 

enough of them completed so that you, and all our members, are excited 

about the union once more; that you are energized, and proud to be CEIU. 

If we get it right (and with the current ORC leadership team, we have faith 

that we can) perhaps you’ll have faith in us to add your own items to the 

wish list and then work with us and ORC to build momentum and pay it 

forward. 

Below is a high-level summary of our action plan. 

Category Activity 

Education • Increased Training Opportunities (lectures, 
workshops, conference, external partners) 

• Increased access to resources (documentation, 
virtual networks) 

• Joint District opportunities/ 
Engagement • Increased interactive communications (forms, 

surveys, micro-missions) 

• Boost Standing Committee membership and activity 
• Lobbying/Rallying 
• Social Connections (Barbeques, Kids activities, 

social media) 
• Increased leadership/solidarity presence at worksites 

Efficiency • Improved online tools (online registration, library, 
moderated discussion forums) 



• Increased support for Locals re minutes, treasury 
and financial statement completion and submission) 

• Dedicated online space for locals to conduct 
business. 

 

We invite you to think about what you want for the union – we can talk 

about from the union at one of our monthly zoom calls. What do you want 

for our union and how we can get there?  If you have something in mind, 

come chat with us.  Let’s start a revolution in the best of ways. 

 

Thank you for electing us as your voice and for trusting us with the 

business of the region. We are committed to doing right by the region. 

 

In solidarity, 

AM KuarSingh & Phil Matheson 

National Vice-Presidents Ontario Region 

Canada Employment and Immigration Union/Syndicat de l’Emploi et de 

l’Immigration du Canada 

275 Slater Street, Suite 1204, Ottawa, ON K1P 5H9 

Mobile: (705)825-1858 

 

 

 

 

 


