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Joan Palevsky Center for the Future of Los Angeles
281 S. Figueroa Street Suite 100, LA CA 90012

Contact: Agustin Urgiles (310)562-3929

Purpose of School2Home Learning Collaborative
» Inspire continued executive school leadership engagement through School Leadership Teams to help
close the Achievement Gap and Digital Divide in the Los Angeles Region.

» Understand School2Home 10 Core Components and program implementation management tools to
ensure success that improves academic performance.
» Interact with pace-setting School Leadership Teams in the Los Angeles Region to become a model for
Los Angeles Unified School District (LAUSD) and Inglewood Unified School District (IUSD) to help
drive improved academic performance for all schools and students.

FINAL AGENDA

9:00 Registration and Coffee — Photos of Leaders School Leaders
9:30 | L Welcome LAUSD Officials
School Leadership Teams Self-Introductions School Leadership Teams

Introductory Remarks from School2Home and Agustin Urgiles

California Emerging Technology Fund Sunne Wright McPeak

California Emerging Technology Fund

9:45 | 1L Reports from Principals and School Leadership Teams Leo Gonzalez

* What is your assessment of the implementation of
School2Home this year?

* What have been the biggest successes and largest
challenges?

* What have you done to implement the Action Plan
from the School2Home Leadership Academy?

* What are you doing to prepare for School2ZHome
implementation next year?

* What are your primary academic improvement
goals and how are you measuring success?

Dr. Laroyce Murphy
Rowel Salvador

Javier Pena

Gene Wong

David Carr

Yumi Kawasaki

Rustum Jacob

Elizabeth Lester

Freddy Ortiz

Debra Mcintyre-Sciarrino




11:15

Break

11:30

III.

LAUSD Instructional Technology, Professional
Development Initiative Updates

Allison Jonas
LAUSD

12:00

Lunch

12:15

IV.

Focus on Increasing Successful Use of Technology to

Improve Student Achievement

* What has been successful technology-based
strategies and /or applications on your classroom?

* How are you encouraging teachers on your campus
to increase their use of technology?

* How are you measuring the impact of the increase
in use of technology?

Javier Pena
Matthew Llamas
Elizabeth Lester

1:00

Successful Parent Engagement and Education

* How do you envision that School2ZHome Parent
Training can support student academic
performance?

* How have you modified the Parent Training to
support the academic objectives on your campus?

* How will you measure increase in parent education
and engagement on campus?

Gretell Castro

1:30

VL

Evaluation: Overview of End of Year Surveys
* Teachers: >90%
e Students: >70%
* Parents: >70%

Agustin Urgiles

2:00

VIL

Overview of Affordable Broadband Options and
Distribution of Information to Parents

* Spectrum Internet Assist

Agustin Urgiles

2:15

VIIL.

Focus on Next Steps — Future Schedule

* How will you and the School Leadership Team
continue to advance the School2Home 10 Core
Components and achieve success?

* What are your primary “take-aways” from this
session of the Los Angeles Region School2Home
Learning Collaborative?

* What should be the meeting months for the
Learning Collaborative in 2017-2018?

School Leadership Teams
Small Group Discussions
Reports from Teams

3:00

IX.

Adjourn

Agustin Urgiles




