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INTRODUCTION
Recognizing that the Digital Divide and the Achievement Gap consist of similar demographics, the California
Emerging Technology Fund (CETF) decided to act. In 2009, CETF brought together leaders from the private,
public, non-profit, and philanthropic sectors to develop an evidence-based initiative to help close both the
Achievement Gap and the Digital Divide in California. The result of this effort was School2Home, designed to
help build the capacity of low-performing middle schools to integrate technology into teaching, learning, and
parent engagement.
School2Home consists of 10 Core Components that transform school culture in ways that support student
outcomes on a wide range of measures. Consistent with the Local Control Funding Formula (LCFF) priorities,
School2Home addresses academic attainment, school climate, and parent engagement. The comprehensive
nature of School2Home and its strong focus on the unique challenges facing low-performing schools in highpoverty neighborhoods distinguishes it from all others.
In the 10 years since the development of School2Home, CETF has worked with 37 schools in 12 districts in
California. Located in high-poverty neighborhoods with low broadband adoption rates, these partner schools
are characterized by a higher than average percentage of students that are eligible for free and reduced lunch
and English Learners.
The School2Home model has been updated continually over the decade to reflect changes in technology and
policy. However, the critical elements of success, as documented in rigorous academic research and
observations from participating schools and School2Home staff, remain mostly unchanged. The prevailing
evidence on how to raise the bar on student outcomes continues to reinforce the need for a multi-faceted,
comprehensive approach.
The purpose of this Implementation Guide is to help school leaders that are seeking to implement School2Home
and, therefore, maximize their investments in technology and achieve higher student outcomes. It provides:
(1) the School2Home Theory of Change and Logic Model; (2) a description of each of the School2Home 10 Core
Components; (3) recommended implementation processes and customizable tools and templates; (4) an
Evaluation Framework; and (5) A Research Brief that provides the research basis for the 10 Core Components.

This Implementation Guide is intended to serve as a living –document. The customizable tools and
templates are continuously being updated based on recommendations from formative evaluations and
can be found on the School2Home website.
It is recommended that all 10 Core Components are implemented with fidelity in order to root the culture of
using technology to engage parents and drive academic improvement. This approach has allowed participating
schools to attain gains in academic performance. However, upon completing a planning phase, some schools
may determine they are not prepared to implement School2Home fully. Thus, this Implementation Guide
presents each Core Component as a stand-alone document to ensure they are useful to schools implementing
School2Home in phases. This is intended to serve as a living–document. The customizable tools and templates
are continuously being updated based on recommendation from regular formative evaluations and can be found
on the School2Home website.
School2Home provides an opportunity to increase student access to the resources and skills they need to keep
their paths to opportunity wide open. We look forward to hearing about your success.
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This Logic Model was developed to inform the design of School2Home and refined through implementation and annual evaluations
since being launched during the 2009-2010 school year. The graphic representation of the Logic Model sets forth the interventions
and shows the links between required resources, activities and outputs to achieve short-term (1-3 years), medium-term (4-6 years),
and long-term (7-10 years) outcomes and impact. Short-term outcomes refer to changes at the organizational and individual levels
in attitudes, knowledge, and skills. Medium-term outcomes relate to changes in policies, practices and programs at the school and
community levels. Given that short-term and medium-term outcomes for the school, teachers, students and parents are the critical
path for long-term impact on systems at the district and state levels, more detailed outcomes are delineated in the tables following
the graphic. School2Home continuously monitors research in the field to inform practices essential to student success. The Logic
Model serves as a guiding frame for evaluating School2Home.

The School2Home 10 Core Components each are a discrete intervention supported by research and evidence. They are integrated
into a comprehensive program that transforms the culture of a school to a high-performing organization. When implemented
with fidelity over 3 to 5 years, School2Home will result in: stronger school leadership and an improved learning environment; more
technically-proficient teachers who are able to incorporate technology into teaching and parent engagement; more parents who are
involved in their child’s learning; extended learning beyond the school day; and accelerated academic performance improvement.
Changes in school leaders, teacher, parents, and students will be expected and measured in common goals, objectives, and outcomes
that align with California’s priorities for education. This Theory of Change is presented in the Logic Model.

The School2HomeTheory of Change includes the following major tenets: (1) Digital literacy and deeper learning skills are critical
for success in the today’s digital world, and are especially important for children in poverty, many of whom lack access to technology
at home. (2) Schools serving children in low-income neighborhoods face many challenges and require technical assistance to use
technology effectively for improving student outcomes. (3) Improved student academic performance is best achieved through
a comprehensive set of strategies that builds the long-term capacity of school leaders and teachers and establishes a culture of
innovation and accountability. (4) Effective technology integration programs must be carefully planned and supported by all key
stakeholders. (5) Regional and statewide communities of practice or learning communities will foster lasting systemic change.

The Logic Model

THEORY OF CHANGE
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California Standards
curriculum relies on digital
skills for deeper learning.

Parents need digital tools to
access student information
systems and school
Accountability Dashboard.

Schools buy devices for
testing. Not letting them
leave school constrains their
ability to leverage new
pedagogy applications.

Homework Divide handicaps
students without home
Internet access and devices.

Achievement Gap
contributes to skills gap,
which will slow California
economic growth.

Rationale
(Why School2Home
Is Important)

CONDITIONS

Help schools select and
buy devices and provide
ongoing technical support.

Deliver parent training on
digital literacy, online
safety, school
communications, and
aﬀordable broadband
oﬀerings.
Conduct regional and
statewide Learning
Academies and facilitate
communities of practice.

Experience and track
record in achieving
broadband adoption in
unserved and
underserved
communities.
Excellent ﬁscal
management of large
programs.

Experienced staﬀ and
local community
partners.

Annual statewide
Leadership Academy.
Quarterly regional
learning academies and
other communities of
practice.

80% or more of parents
trained and signing
agreement with school on
device usage and digital
citizenship.

100% of students and
teachers have a device
for use at home and
school.

100% of students engaged
and trained in targeted
grades (usually phased in a
grade at a time, beginning
with the starting grade in
the school).

Detailed outcomes provided on following page.

Provide intensive teacher
professional learning and
ongoing job-embedded
teacher coaching.

Strategically identify sites.
Establish School Leadership
Team. Develop shared
school/community vision
and incorporate
School2Home in LCAP.
Partnership Agreement,
Framework and Work
Plan for School2Home
developed and signed.
Resources included in
LCAP.

Concrete Deliverables
from Implementation

Activities

(Comprehensive Approach
for How Goals and
Objectives are Achieved)

OUTPUTS

STRATEGIES

Total school
engagement,
community support,
and policymaker
observation.

Comprehensive
technology integration
model with 10 Core
Components for
low-performing schools
in low-income
neighborhoods.

Grant funding.

(What School2Home
Contributes)

Resources

INPUTS

Increase in
cross-school
collaboration and
communities of
practice.

Increase in
parent-teacherstudent
communication.

Increased student
use of technology in
school and at home
with gains in
student outcomes.

Increased teacher
knowledge and use
of tech in teaching,
learning and parent
engagement.

School culture
changes (student
and parent
engagement). Gains
in student outcomes
greater than similar
cohort schools not
participating.

(1-3 Years)

Short-Term
Results

School2Home
methodology
spreads through the
district.

Parents involved in
school activities and
policies.

Participating
schools meet or
exceed state and
local performance
standards.

School culture
changes are
sustained. School
provides resources
to sustain
School2Home 10
Core Components
(or equivalent).

(4-6 Years)

Medium-Term
Results

OUTCOMES

Overarching Goal: Close Achievement Gap and Digital Divide in California

SCHOOL2HOME LOGIC MODEL

Employers have
access to skilled
workers.

Increase in high school
graduation rates and
enrollment in higher
education.

Digital Divide and
Achievement Gap in
California narrow.

District adopts and
incorporates
School2Home (or
equivalent) for all
schools.

(7-10 Years)

Long-Term
Results

IMPACT
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• Support technology integration in their school, complete the annual School2Home Framework in a timely
manner, and lead implementation of School2Home with regular meetings of the School Leadership Team.
• Allocate requisite resources and secure funding for student devices, coaching and other Core Components.
• Reinforce digital citizenship practices by engaging with students and parents to foster appropriate behavior.
• Distribute information about affordable high-speed Internet service offers and encourage adoption.
• Incorporate School2Home into the Local Control Accountability Plan to support at least 6 of the 8 state priorities.

• Enhance pedagogy with technology (use the SAMR model to assess technology integration).
• Know and teach California standards especially those related to technology, digital media and digital citizenship.
• Meet California Standards for the Teaching Profession (CSTP) and the corresponding International Society for
Technology in Education (ISTE) Standards:
1.4: Using a variety of instructional strategies resources and technologies to meet students’ diverse learning
needs. (ISTE 4c, 5b)
2.2: Creating physical or virtual learning environments that promote student learning, reflect diversity, and
encourage constructive and productive interactions among students. (ISTE 1c, 3a, 5c, 6b)
3.5: Using and adapting resources, technologies, and standards-aligned instructional materials, including
adoptive material, to make subject matter accessible to all students. (ISTE 2b, 2c)

School
(Principal)

Teachers

Short-Term Outcomes for School2Home (1 – 3 Years): Expected changes at the individual level in attitudes, knowledge and skills
following School2Home interventions: Planning, Assessment and Leadership; Technology Bundles (1-to-1 device environment);
Teacher Professional Learning; Teacher Coaching and Mentoring; Parent Engagement and Education; and Learning Academies. These
benchmarks are used to assess outcomes in the site visits, interviews and surveys for Evaluation.

The quality of outcomes and the magnitude of impact depend on the fidelity of implementation of all 10 Core Components of
School2Home. It is essential that school leaders invest sufficient quality time before implementation in the first Core Component of
Planning, Assessment and Leadership to develop a Framework and Work Plan that are understood, internalized and embraced by all
school personnel. This process typically will take 3 – 6 months. Launch of implementation ideally coincides with the beginning of a
school year with adequate preparation and distribution of information to students and parents in advance.

Context for Outcomes and Impact
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Students

Parents

•
•
•
•
•

Behave according to digital citizenship guidelines.
Learn and comply with the California standards, especially those related to technology use and digital media.
Become more engaged in learning, both on their own and with others, logging more time on tasks at home.
Demonstrate improved engagement with school (reduced disciplinary problems and absenteeism).
Meet or exceed California Standards in English Language Arts, Math and Science.

• Support their students in adhering to digital citizenship standards.
• Use the parent portal of the school student information systems to oversee their student’s performance and
engage with school personnel.
• Use the school-provided device responsibly to learn and support daily living.
• Purchase and maintain a high-speed Internet service plan.
• Understand and use the California School Dashboard to regularly check school performance.

5.6: Using available technologies to assist in assessment, analysis, and communication of student learning.
(ISTE 7a, 7b, 7c)
6.2: Establishing professional goals and engaging in continuous and purposeful professional growth and
development. (ISTE 1a)
6.3: Collaborating with colleagues and the broader professional community to support teacher and student
learning. (ISTE 1b)
6.4: Working with families to support student learning. (ISTE 4b, 4d)
6.7: Demonstrating professional responsibility, integrity and ethical conduct. (ISTE 3c, 3d)
• Develop and practice personalized learning opportunities for students.
• Share lessons that integrate technology with other teachers in a “community of practice.”
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• Achieve gains in both status and progress in student performance measures, especially for underserved student
groups, on state and local priorities.
• Provide ongoing resources to implement the 10 Core Components after the initial School2Home
implementation to ensure the intervention is fully integrated into ongoing efforts to improve student outcomes
and stakeholder accountability.
• Serve as a model and a resource for other schools that want to use School2Home methods and tools.

• Complete device specification, purchase, replacement, and repair cycles annually.
• Incorporate School2Home in the district LCAP and budget as well as other official documents to increase the use
of School2Home in other district schools with fidelity and appropriate resources.
• Engage in meaningful parent and stakeholder engagement to build broad-based support for School2Home from
parents, businesses, local elected officials, and community based partners.

• Advocate the use of School2Home as an effective intervention for improving student outcomes in low-performing
schools at LCAP and other community outreach meetings and augmenting school-site implementation with
additional resources.
• Include School2Home in broader collective action initiatives, such as Neighborhood Transformation, that are
focused on improving conditions for underserved communities.
• Implement city and countywide strategies to close the Digital Divide by adopting comprehensive Digital
Inclusion Action Plans that meet the needs of underserved communities and the agencies that serve them.

• Approve policies and articulate professional standards that support ethical implementation of education
technology, digital material and other digital resources that support student learning at school and at
home, engage parents, and address the uneven distribution of technology that exists among high and lowperforming schools.
• Allocate funding to School2Home to provide targeted technical assistance and capacity building to districts
and schools that have significant achievement gaps as identified on the California School Dashboard.
• Pursue state and national policies to close the Digital Divide in underserved communities and support
coordinated Digital Inclusion and broadband deployment initiatives to this end.

School

District

Community

State

Medium-Term Outcomes (3 – 6 years): Expected changes in practices, programs and policies at the school, district and community
level with accelerated improvement in student academic performance.
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School2Home employs a comprehensive set of inter-related interventions to transform school culture in ways that support
improved student outcomes on a wide range of measures. School2Home is the essential framework to turn around lowperforming schools and the requisite platform for innovative pedagogy, personalized learning, and implementation of Common
Core Standards. It is consistent with the Local Control Funding Formula (LCFF) reforms and implementation, the new school
finance system in California adopted into law in 2013. Consistent with LCFF priorities, School2Home addresses academic
attainment, school climate and parent engagement.

• To increase the adoption of computing skills and broadband service by the families of underserved middle school students
to help close the Digital Divide.

• To improve student achievement at low-performing middle schools in California to help close the Achievement Gap.

School2Home was developed and is led by the California Emerging Technology Fund. School2Home is an innovative statewide
initiative to close both the Achievement Gap and Digital Divide by integrating the use of broadband-enabled computing devices
into teaching and learning coupled with significant parent engagement at low-performing middle schools. It is anchored in
research and best practices for improving academic performance and effectively using technology. School2Home was designed
by leaders from public, private, community and philanthropic sectors with two major goals:

About School2Home

OVERVIEW
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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SCHOOL LEADERSHIP, ASSESSMENT, AND PLANNING
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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School Leadership, Assessment, and Planning Core Component
Description
All comprehensive school-based technology interventions require a significant amount of buy-in to be effective
and this is especially true for technology programs in schools where many of the students and family members
lack digital tools and the skills to use them. These interventions must be well understood and supported by all key
stakeholders: teachers, parents, staff, and the broader community. Moreover, changing a school culture requires
a strong leader who can establish a shared vision, align resources with learning priorities, and build relationships
to support a school-wide agenda for improving student outcomes. The Leadership, Assessment and Planning Core
Component is a foundational School2Home Core Component as it helps school leaders develop these initial
structures and provides the groundwork for all other elements of School2Home; it cannot be skipped or taken
lightly.
School2Home has learned that it is a wise practice to "go slow to go fast." This Core Component is designed to
build a leadership team that works together and with other stakeholders to develop a plan for implementing
School2Home over several years and sustaining the culture into the future. This plan ensures that the
School2Home implementation is smooth and that the right teams are in place to handle the many details
associated with fully integrating technology into the fabric of the school. Ideally, planning for School2Home
begins at least 6 months before the first year of implementation.

School Leadership, Assessment, and Planning Core Component
Recommended Implementation Process
As described below, there are multiple steps to implementing the Leadership, Assessment and Planning Core
Component. Many tools and templates with instructions are provided to make this critical process easier.
●

Assemble the School Leadership Team. The school principal establishes a School Leadership Team to: (1)
gather data to assess school and staff readiness to implement School2Home; (2) develop a school-wide shared
vision and goals for integrating technology into teaching, learning and parent engagement; and (3) develop a
multi-year roll-out plan for School2Home. Eventually, the School Leadership Team will develop a Work Plan
for the first year, and each team member will manage at least one School2Home Core Component.
Typically, the School Leadership Team consists of 3-5 educators along with the principal and other
administrative staff as required. School2Home recommends that the School Leadership Team meets regularly
and that they receive a stipend and "time off" for their work. Suggested core members of the Leadership
Team include:
 Administrative Lead: To serve as the leader of the team responsible for assessing existing resources,
holding regular meetings and ensuring implementation progress. Typically, the principal or designee
serves in this capacity.
 Professional Learning Lead: To plan, schedule and coordinate the School2Home Teacher Professional
Learning and Coaching activities and to integrate them with other supports for teachers. Often, the school
Instructional Coach serves in this capacity.
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 Parent Education and Engagement Lead: To plan, schedule and coordinate the School2Home activities
for parents. This individual is expected to plan and schedule the parent training workshops and recruit
and register participating parents. The Parent Lead often also recruits parent volunteers to help with
outreach activities and to ensure the school presents a welcoming and comfortable environment. The
Parent Lead works to ensure all families have home broadband and is responsible for monitoring results of
these activities.
 Technology Support Lead: To work with the school on securing digital devices for students to use at
school and at home and working to ensure all families have home access to broadband. This individual
also helps coordinate the provision of tech support to students and teacher, often in collaboration with
the teacher who is leading the Student Tech Expert Core Component.


Assess Readiness. To begin the planning process, the School Leadership Team reviews each School2Home
Core Component and assesses the school’s current status and implementation readiness in terms of staffing,
funding, and other required resources. The Readiness Assessment Tool listed under the Tools and Resources
section offers suggestions for undertaking this review. Schools that want to proceed, but think they need
more assistance should seek to find potential partners who could help, as listed below.

•

Identify Potential Partners. Potential partners could include, but are not limited to, the following:
 School District Personnel, especially for delivering the Professional Learning Modules, assisting in
configuring and maging devices and for training the parent workshop facilitators.
 County Offices of Education, many of which have dedicated personnel for assisting with technology
management, parent engagement, and teacher professional learning.
 Community-Based Organizations, especially those that are working in the areas of digital literacy, digital
inclusion, K-12 education, and family services.
 Local Businesses, that might offer financial support or have employees who might volunteer to help with
parent training or provide specialized "tech training" for students and teachers.
 Community Foundations, that might provide financial support for the entire program, or to fund a
particular component, such as Parent Engagement and Education, or need, such as insurance for devices.
 Other Technology initiatives at the school, such as Digital Promise, Common Sense Media Certification,
Digital Promise, whose offerings can be aligned to School2Home.
If partners, such as the District or County Office of Education, are going to help with implementation, it is an
excellent practice to develop a Partnership Framework that defines the roles and responsibilities of each
entity.

●

Develop a Vision. In general, School2Home recommends conducting the implementation one grade level at a
time, starting with the lowest grade level. However, schools that are at a higher level on the readiness
assessment might move faster while those that are on the lower end, might need to roll-out fewer
components in the first year to concentrate on planning, professional learning, parent training, and
deployment of devices, all of which are foundational and resource intensive. The School Leadership Team
needs to develop or affirm an existing vision on how technology integration will help the school reach specific
goals for students, both academic and non-academic.

●

Develop an Implementation Work Plan. After the School Leadership Team develops or affirms an existing
vision, it moves into “implementation” mode and develops a detailed School2Home Work Plan for the first
year. The School Leadership Team works together and with their peers to assess their current position on a
continuum of technology integration in the classroom and at home. School strengths and weaknesses are
identified through a variety of indicators, including such things as surveys, focus groups and/ or stakeholder
meetings with teacher, parents, and community leaders. Using this information, the School Leadership Team
develops a Work Plan to implement each Core Component, which will document specific implementation
activities for the first year, including roles, responsibilities, due dates, deliverables, and methods for tracking
progress and results. It is important to align this Work Plan with the School Single Plan for Student
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Achievement and the district Local Control and Accountability Plan, and that it uses student outcome data
from the California Dashboard. The Work Plan is housed on a collaborative cloud-based platform. A Work
Plan Template is provided in the Tools and Resources section below along with suggested implementation
metrics.
●

Coordinate Implementation Activities. The Administrative Lead regularly convenes the School Leadership
Team at least once a month to review the Work Plan, reflect on their progress, and find ways to build on their
strengths and address their weaknesses in a collaborative way. Implementation timelines may be adjusted if
necessary. Rubrics and reports help guide the implementation and establish transparent accountability.
Implementation metrics included in the Work Plan should make it easier to monitor progress and
implementation fidelity. Each member of the School Leadership Team typically manages the implementation
of 1 or more School2Home Core Components.

●

Evaluate and Develop Year 2 Implementation Work Plan. Using tools identified in the Evaluation Core
Component, the School Leadership Team (or a designated specialist) should evaluate the first year and
develop a Work Plan for the following year.

School Leadership, Assessment, and Planning Core Component
Tools and Resources






School2Home Assessment Template
Roll-Out Plan Template
Sample Partnership Framework
Sample School Work Plan, Schedule and Implementation Metrics
Sample School Leadership Team Scope of Services
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TECHNOLOGY BUNDLES FOR STUDENTS AND TEACHERS
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Technology Bundles for Students and Teachers Core Component
Description
School2Home was designed to help low-performing schools that are in the early phases of technology
adoption and integration. They may have purchased laptops or tablets for use during annual testing, but they
have not yet leveraged these technology investments to establish the kind of technology-rich learning
environments that advance student achievement, attendance, and graduation and offer opportunities for
increased parental engagement. The provision of a computing device for each student to use at school and
home is central to School2Home for the following reasons:


A computing device for every student at school is necessary for teachers to implement project-based
learning activities that support deeper learning, as well as personalized learning strategies to meet the
varying needs of their students.



A computing device for every student to use at home extends their learning day, facilitates blended
learning, and enables students to enjoy engaging, collaborative experiences with their peers. Allowing
students to take their school computing device home, or a similar one they use at school for online
testing, increases the likelihood that the online assessment results represent student knowledge rather
than their familiarity with the equipment on which they are taking the test.



A computing device for home use also supports increased parent engagement and digital literacy. During
the Parent Workshops, parents become familiar with the computing device, learn to use it to engage with
the school and keep their child safe online, and complete digital literacy training. Many parents now have
a mobile phone with Internet access; however, as useful as these phones are for many things, they do not
compare to a home broadband subscription as it limits its users to the activities they can perform with it
(e.g. parents cannot develop the kinds of digital literacy skills most employers now require) and data plans
are more expensive for low-income families.

Providing a computing device for every student to use at school and at home is a daunting challenge.
School2Home has established a set of well-organized policies and practices to make the deployment of
computing devices as easy as possible. Critical success factors include planning, budgeting, selecting devices
that are compatible with other investments, defining student expectations and classroom management
routines, and fully embracing parents as partners in their child’s learning. Experience has shown that when
parents are fully engaged and understand the purpose and use of the device the school is providing, they are
strong allies in minimizing loss and damage to approximately 3% of the number of deployed devices and
ensure their child takes the device to school each day. It also has been more cost effective to purchase
additional devices (3%-5%) than to purchase insurance coverage for all devices.

Technology Bundles for Students and Teachers Core Component
Recommended Implementation Process
The entire School Leadership Team must be involved in planning and implementing the roll-out and
management of computing devices, as they are interconnected with all of the other aspects of School2Home.
During the planning phase, the School Leadership Team should develop a consensus on what, when, and how
the technology roll-out will proceed and the practices and policies that will guide their use at school and home.
However, the Tech Support Lead typically oversees the tactical aspects of implementing this Core Component,
including:
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Assess Existing Technology. Thanks to E-rate and school investments in technology, most schools today
have been equipped with broadband throughout the school. However, before moving to an environment
where every student has a computing device to use at school and take home, the Tech Support Lead should
contact the district office to review the current infrastructure and confirm its capabilities in a one-to-one
setting. It is also essential to consider the entire technology landscape on the school and its use.



Collect District Technology Policies. Districts usually have established policies regarding the deployment of
computing devices, student media releases, responsible or acceptable use policies, and digital citizenship.
These policies should be reviewed and updated as needed. The School Leadership Team should consider if
other procedures are required. For example, it is essential to have a form for parents to sign a document
acknowledging their understanding of the take-home computing device plan and the responsibilities that go
with it.



Develop Technology Policies and Procedures. If not already in place, the Tech Support Lead with the
support of School Leadership Team should pull together all policies and practices that are essential to the
implementation of this Core Component, including such things as procurement and replacement, technical
support provisioning, inventory systems, insurance coverage, and use of the device over the summer and
holidays.



Develop a Student and Family Handbook. This handbook should be provided to each participating student
and family. As shown in the Student and Family Handbook Template in the Tool and Resources section,
topics covered include a policy for responsible use, tech support services, and student expectations for using
and caring for the device.



Implement Device Deployment Plan. This Device Deployment Plan and schedule is part of the
School2Home Work Plan and master schedule. Generally, the roll-out of devices in the classroom should
occur after the teachers have participated in at least the first 3 Professional Learning Modules. Students will
not be allowed to take their devices home until after the parents have completed the required workshops.

Technology Bundles for Students and Teachers Core Component
Tools and Resources






Sample Student and Family Handbook
Sample Acknowledgement of Responsibilities- Taking Computing Device Home
Sample Tech Support Lead Scope of Services
Inventory Management Template
Tech Support Provision Template
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TEACHER PROFESSIONAL LEARNING
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Teacher Professional Learning Core Component
Description
Teacher Professional Learning is one of the foundational School2Home 10 Core Components. Teachers require
ongoing professional learning and sustained support as they transition their practice to digital learning.
School2Home Professional Learning was originally developed in consultation with Computer Using Educators
(CUE) and it is continually updated by School2Home Professional Development Consultants.
School2Home Teacher Professional Learning Core Component consists of 8 Professional Learning Modules
(Modules) that are organized around specific groups of knowledge and skills that teachers need to integrate
technology successfully into their teaching and parent engagement activities. They are continually refreshed
based on changes in education research, policy and practice as well as changes in assessment tools and
accountability reporting requirements. The Modules are constructed around learning objectives, targeted
outcomes, and performance indicators. An Outline of the 8 Modules is presented following the Tools and
Resources section below.
Best practices have been incorporated into the Modules.1 They are highly interactive and each one:
 Includes active learning that engages teachers directly in designing and trying new strategies.
 Incorporates collaborative projects so teachers can share ideas and work together in their job-embedded
environments, often in small learning communities.
 Uses current models of effective practices to help teachers establish a clear vision for their own teaching
methods.
 Provides time for feedback and reflection as teachers work towards their visions.
 Integrates signature pedagogies and practices of the participating schools.
The Modules can be customized by a school to avoid duplication with other planned activities and to weave the
School2Home curriculum into a seamless and sustained program of professional learning activities and supports.
The Modules were designed to support implementation of the California Standards for the Teaching Profession
(CSTP) and standards developed by the International Society for Technology in Education (ISTE), a leading
international advocacy organization. A crosswalk of the two standards is included in the Tools and Resources
section.
The School2Home Professional Learning Core Component also supports all of the state education priorities as
articulated in the Local Control and Funding Formula (LCFF), the guiding framework for California K-12
education. The following table provides additional information on how the School2Home Teacher Professional
Learning supports each of the priorities.

1

Darling-Hammond, L., Hyler, M. E., Gardner, M. (2017). Effective Teacher Professional Development. Palo Alto, CA: Learning Policy Institute.
* The indicators provided in the Module Descriptions section are samples only. Additional indicators are included in the guide for facilitators. Schools are
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encouraged to identify others that relate to their goals.

California Priorities for Education
State Education Priority

Alignment with School2Home Professional Learning

Priority 1: Basic Services, including the degree to which
teachers are credentialed in their subject and pupils have
access to standards-aligned instructional materials.
Priority 2: Implementation of State Standards, including
adopted academic content for all students.

The Modules are designed around state standards for
teachers and students. Online resources provide students
with access to additional standards-aligned material.
The Modules help teachers develop learning experiences
that are content focused and incorporate deeper learning
features that are embedded in common core curriculum.
One 3-hour Module is specifically devoted to parent
engagement strategies, which are re-enforced in other
Modules.
All of the Modules include instruction on ways teachers
can develop learning experiences that result in higher
student performance. Using technology to personalize
learning to meet the needs of individual students is an
overarching theme.
Engaging parents as partners is a major strategy of
School2Home and one that has been successful in helping
schools with higher attendance and reductions in
absenteeism.
The Modules help teachers design learning projects that
involve real-world problems, which increases student
engagement. The emphasis on parent engagement helps
improve a sense of school community and safety.
Several Modules are devoted to technology applications
and teaching methods which enable students to progress
at different levels, especially useful for students with
special needs.
The use of data for measuring progress is incorporated
into all Modules, and particularly for the programs
referenced in Priority 7.

Priority 3: Parent Involvement, including how schools
will promote parental participation in programs toward
English proficiency and English reclassification rates.
Priority 4: Pupil Achievement, including student scores
on statewide assessments, academic performance,
percentage of English learners progressing toward
English and English reclassification.
Priority 5: Pupil Engagement, including school
attendance rates, chronic absenteeism rates, and middle
school dropout rates.
Priority 6: School Climate, including student suspension
and expulsion rates, and other measures of school safety
and school connectedness.
Priority 7: Course Access, which addresses the extent to
which pupils have access to and are enrolled in programs
and services for students that are lagging behind and
individuals with special needs.
Priority 8: Pupil Achievement in the programs described
in Priority 7.

School2Home strongly recommends that teachers participate in in-person professional learning trainings. An
online Guide for Facilitators and a Presentation Slide Deck are available for each of the Modules to support the
in-person workshops. The Presentation Slide Deck is available online. These customizable guides provide
valuable content, an abundance of resources, and numerous suggested learning activities. Each Module
incorporates a substantial amount of time for individual exploration and teacher collaborative work.
The online curriculum enables teachers to participate in Professional Learning at their own pace or make up
missed Modules. It also is helpful to train new teachers in a school that already has completed School2Home
Professional Learning. However, it is not the most effective and productive approach when implementing
School2Home for the first time. If the online platform is the chosen training platform, teachers should be
required to meet in person to cover at least Module 1, which is the introduction to School2Home, at the
beginning of the year, and meet again in the middle and end of the year to embrace a shared vision and foster a
collective commitment to the use of technology.
Due to the nature of online coursework versus in-person formats, the activities in the online version vary
somewhat, but they are designed to meet the same learning objectives. Teachers can engage with the online
Modules at their own pace and on their own time. However, a facilitator (typically the Professional Learning
Lead) must still monitor the progress of the participant, check assignments, and evaluate the year-end digital
projects that are embedded in the online version.
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Teacher Professional Learning Core Component
Recommended Implementation Process
The entire School Leadership Team is responsible for implementing the Teacher Professional Learning Core
Component. However, the Principal and the Professional Learning Lead manage a larger share of the work. The
Professional Learning Coach also plays a vital role. Following are the recommended steps of the Professional
Learning implementation process:


Select the Facilitator. Typically, but not always, the Professional Learning Lead on the School Leadership
Team serves as the facilitator of the School2Home Professional Learning sessions. If this will not be the
case, it is essential to identify the facilitator early in the process, as this individual plays a critical
implementation role, responsible for customizing the content and providing feedback to participants.



Administer the Teacher Readiness Assessment. This online tool allows teachers to assess their current level
of knowledge about the content in each Module. It also enables teachers to gauge their existing application
of the Module content in their practice. With these Readiness Assessment results, the School Leadership
Team can identify the topics and skills the teachers themselves wish to strengthen. Selected questions from
this Assessment can be used in the final evaluation to measure progress.



Review School2Home Curriculum and Other School Initiatives. To avoid duplicating other prior or planned
professional learning opportunities, the Leadership Team should use the Curriculum Assessment Tool to
determine whether similar content has or will be provided by another partner. For example, teachers may
have already completed Google Teacher Certifications or completed the Common Sense Digital Media
Certification program. Thus, the School2Home Modules covering these topics could be shortened or
modified.



Customize the School2Home Curriculum. Using the results of the teacher self-assessment and the
curriculum assessment, the Leadership Team adjusts the overall emphasis of curriculum if necessary. The
Professional Learning Lead is responsible for customizing the content in the facilitator guides and
presentation slide decks. Similarly, if the Leadership Team determines that some, or all, of the Learning
Module content will be offered through the online version, those Modules also need to be customized. Each
school customizes the Modules to support their needs and signature pedagogies as well as to leverage prior
and future professional development endeavors.



Schedule the Professional Learning Sessions. Develop a plan for implementation that includes the
number, type of sessions and timeline. Many schools find that it works best to offer the Modules over
several months, which allows time for teachers to absorb the materials, practice in their classrooms, and
reflect on what works best for their unique situation. However, this timing is not always practical given
schedule constraints.



Deliver the Modules. Note that the Professional Learning Lead may make further adjustments to the
Modules after gaining a deeper understanding of what the participants know and the topics that are the
most important to them.



Plan for the Future. Remember that learning is an ongoing process. The School2Home Professional
Learning Core Component provides a foundation on which to build an ongoing program for teachers.
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Teacher Professional Learning Core Component
Tools and Resources






Teacher Readiness Assessment
Professional Learning Facilitator Guide and Slide Deck
Sample Professional Leaning Scope of Services
Curriculum Assessment Tool
California State Standards and ISTE Standard Crosswalk

_____________________________________________________________________________________
1

SAMR model developed by Dr. Ruben Puentedura http://www.hippasus.com/

Page 25 of 142

TEACHER COACHING AND MENTORING
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Teacher Coaching and Mentoring Core Component
Description
The Teacher Coaching and Mentoring Core Component was designed to ensure that teachers and staff receive
ongoing support and guidance during their efforts to integrate technology into their teaching practice in an
effective manner. The support of the Instructional Technology Coach needs to be closely aligned with the
delivery of the Professional Learning Modules. A dedicated Instructional Technology Coach (at least part-time)
provides classroom teachers with real-time, content-specific professional learning opportunities throughout the
year. Coaching support also involves sharing research and practices that are focused on the individual needs of
the teachers.
The Instructional Technology Coach often oversees the School2Home Professional Learning as well as
supplemental professional learning activities. Supplemental support includes the provision of one-on-one
learning sessions with individual teachers and in small groups to refine their knowledge and skills in effectively
employing technology to challenge and engage students. The Instructional Technology Coach serves as a role
model to other teachers and staff.
One of the most effective ways that coaching can be strengthened is for the Instructional Technology Coach to
identify "content specialists" among the faculty who can establish smaller learning communities by subject area.

Teacher Coaching and Mentoring Core Component
Recommended Implementation Process
The implementation process will vary by school depending on the resources. However, It is extremely important
that this role is filled by someone who is outside of the classroom in order to check in regularly with teachers
and provide guidance based on observations made during their delivery of instruction. The following
recommended implementation steps, many of which will have been completed in the planning phase, are
guidelines based on best practices and the experience of School2Home.


Identify Instructional Technology Coach. The Principal should develop and post a job description. A
template is provided in the Tools and Resources below. Ideally, the Instructional Technology Coach should
have established relationships with the teaching staff, possess deep experience in the area of instructional
technology, and be out of the classroom at least half of the instructional day.



Administer Teacher Readiness Assessment and Conduct Classroom Observations. These assessment
results can help the Instructional Technology Coach identify areas of strength and weaknesses, and establish
a schedule of activities to support teachers in a variety of settings. The results should be reviewed by the
Instructional Technology Coach in collaboration with the School Leadership Team in order to determine
which teachers will require additional support. It also will be helpful to observe teachers in the classroom in
order to provide individualized guidance on how they can integrate technology into their teaching practice
effectively. It is recommended that each schools integrates the effective use of instructional technology into
their existing observation templates and protocols.
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Identify Content Experts. Coaching is more effective if the focus is on specific content areas and not only on
technology. Thus, a smart practice for the Instructional Technology Coach is to identify teachers who are
advanced in their subject area. The Instructional Technology Coach and the content experts can then
collaborate with teachers on develop in technology-rich practices to achieve specific instructional goals. It is
also recommended that schools dedicate time to highlight effective practices by these leaders in a regular
basis. As the implementation continues, the work of other teachers who are making progress integrating
technology into their teaching practices should also be acknowledged and highlighted.



Share Research and Resources. There is significant research focused on effective Instructional Technology
Coach. The Instructional Technology Coach should devote a certain amount of time each week to reviewing
current research, teaching resources, and innovative practices that they can share with teachers.



Evaluate Year-End Results. The Instructional Technology Coach plays a vital role in the Evaluation Core
Component by helping to implement surveys and other research tools designed to measure teacher
progress against the goals outlined in the School2Home Work Plan as well as teacher satisfaction with the
support they received throughout the year. It is very important that these results are reviewed with the
School Leadership Team at the end of the school year in order to assess the progress made by the faculty
and determine the Professional Learning activities as well as other types of supports that will be offered in
the upcoming school year.

Teacher Coaching and Mentoring Core Component
Tools and Resources




Readiness and Post Assessment Tools
Sample Instructional Technology Coach Scope of Services
Research on Instructional Technology Coaching Best Practices
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PARENT EDUCATION AND ENGAGEMENT
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Parent Engagement and Education Core Component
Description
Perhaps one of the least controversial statements in American education is that parent involvement can make a
difference in a child’s experience with school. Decades of research have shown the critical role that families play
as supporters of learning, models of lifelong learning and advocates for the right programming and placements
for their child – with impacts on multiple indicators of student achievement, including student grades,
achievement test scores, lower dropout rates, and students’ increased sense of self-confidence and views on the
importance of education.2 Unfortunately, the level of parent engagement in schools located in underserved,
high-poverty neighborhoods is often quite low. Many parents work at jobs with little flexibility, have tight family
budgets, and possess limited English proficiency and digital literacy skills. These challenges make it difficult for
these parents to be as involved in their child’s education as they would like. In addition, middle school parents
are often uncertain about engaging with an environment that is quite different from their experience as a parent
of a student in elementary school.
The School2Home Parent Engagement and Education Core Component seeks to overcome these challenges. It is
one of the foundational School2Home Core Components and it centers on the provision of 3 on-site Parent
Workshops designed to support a partnership where families and school staff see each other as an equal partner
in reaching shared goals for students. Other overarching goals are to build trusting relationships between
families, teachers, and other school staff and to equip parents with the digital skills they need in the world
today.
The Parent Workshops are constructed around learning objectives, targeted outcomes, and performance
indicators. The sessions can be customized to avoid potential duplication with other planned parent training
endeavors and to weave the School2Home content into an ongoing program of meaningful parent and family
engagement that support higher student outcomes. Best practices, based on the National Parent Teacher
Association (PTA) National Standards for Family-School Partnerships and Joyce L. Epstein’s Framework on Parent
Involvement,3 have been incorporated into the Parent Workshops. The 3 Parent Workshops aim to help:
●
●
●
●
●

Establish a welcoming school climate.
Develop effective school-to-home and home-to-school communication, especially using school and personal
technology platforms and tools.
Strengthen families’ knowledge and skills to support and extend their child’s learning at home.
Provide families information related to student development and ways to establish supportive learning
environments at home.
Connect families to community resources that strengthen and support students’ learning and well-being.

2

Henderson, A.T., & Mapp, K. L. (2002). A new wave of evidence: The impact of school, family and community connections on student
learning. Austin, TX: Southwest Education Development Laboratory; Dearing, E., Kreider, H., & Weiss, H. B. (2008). Increased family
involvement in school predicts improved child-teacher relationships and feelings about school for low-income children. Marriage &
Family Review, 43(3/4), 226–254; Jeynes, W. H. (2005). A meta-analysis of the relation of parental involvement to urban elementary
school student academic achievement. Urban Education, May 2005, 40(3), 237–269; Jeynes, W. H. (2007). The relationship between
parental involvement and urban secondary school student academic achievement. Urban Education, 42(1), 82–110; Jeynes, W. (2012). A
meta-analysis of the efficacy of different types of parental involvement programs for urban students. Urban Education, 47(4), 706–742;
DeCastro, B. S., & Catsambis, S. (2009). Parents still matter: Parental links to the behaviors and future outlook of high school seniors. In N.
Hill and R. Chao, (Eds.), Families, schools, and the adolescent: Connecting research, policy, and practice. New York: Teachers College Press
3

"Joyce Epstein's School-Family-Community Partnership Model" Research StarterseNotes.com, Inc. eNotes.com 23 Apr, 2019
<http://www.enotes.com/research-starters/joyce-epsteins-school-family-community-partnership#research-starter-research-starter
Page 30 of 142

The Parent Engagement and Education Core Component is consistent with state and federal education policy. In
California, the guiding education policy is found in the Local Control Funding Formula (LCFF). The LCFF
specifically cites parental involvement as an education priority. Districts are required to seek parent input in
making decisions and to promote parental participation in programs for high-need students. The 2015
reauthorization of the federal Elementary and Secondary Education Act as the “Every Student Succeeds Act”
(ESSA) emphasizes family engagement as a necessary element for improving student outcomes. For example,
Title III of ESSA requires schools and districts to strengthen parent, family, and community engagement in
programs that serve high-need students. School2Home helps schools and districts put these policy priorities
into practice.
A vital feature of the Parent Workshops is that they are facilitated by teachers and other staff from the school.
Having school personnel facilitate the workshops establishes an immediate connection between parents and
teachers. A School2Home Guide for Facilitators and Presentation Slide Decks are available for each of the Parent
Workshops. The Presentation Slide Decks are available online and can be customized along with the
guides.These resources provide valuable content, an abundance of resources, and numerous suggested learning
activities. Each Parent Workshop is designed to last approximately 2 hours if all content is presented.
School2Home recommends that parents attend the workshops before their child is allowed to take their school
device home.
School2Home recognizes that active parent engagement involves building the capacity of both educators and
families.4 Thus, parent engagement strategies are woven throughout the Teacher Professional Learning Core
Component. Through this dual capacity-building approach, School2Home seeks to build relationships of trust
and respect between the home and the school.

Parent Engagement and Education Core Component
Recommended Implementation Process
The entire School Leadership Team is responsible for planning and implementing the Parent Workshops.
However, the Principal and the “Parent Training Lead” from the School Leadership Team manage a larger share
of the work. Teachers who serve as Facilitators to conduct the Parent Workshops also play a crucial role, and it
is recommended that they receive a stipend for their time. Meaningful and authentic parent engagement is
resource intensive. However, these investments can produce strong returns for schools and students.
Following are the recommended steps for implementing the Parent Engagement and Education Core
Component:
●

Recruit Teachers to Serve as Workshop Facilitators. Generally, the Principal offers recommendations for
teachers to serve in this capacity or establishes a method whereby teachers can volunteer. Teachers
recruited for this position should have a demonstrated ability for working with technology and with parents.
It is also useful if the Facilitators are bilingual to accommodate other languages spoken by parents in the
community. Other factors to consider in the recruitment process include:
—
—

Stipends for the Parent Lead and Workshop Facilitators. Generally, these individuals require between 3
to 4 hours to customize the workshop materials and 6 hours for presenting the workshops.
Number of Sessions to be Held. This should be determined in the initial planning phase of
School2Home, as this calculation depends on the number of parents to be trained and the number of
Facilitators available to deliver each workshop. Many schools have found it useful to have 1 Facilitator
for presenting and another teacher or staff member who can provide hands-on technical assistance.

4

Mapp, K. L., & Kuner, P. J. (2013). Partners in education: A dual capacity-building framework for family-school partnerships. Austin, TX:
SEDL. Retrieved from h p://www2. ed.gov/documents/family-community/partners-education.pdf.
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—

●

Training for Facilitators. Typically, the Parent Training Lead offers training to the Facilitators as they
work through the curriculum customization process. Often, the district has a staff person devoted to
training and or parent engagement who can be brought on board to provide additional tips on
meaningful parent engagement. Also, many community-based organizations offer digital literacy
training and they could be a good source for providing training to Facilitators.

Recruit Parents to Serve as Workshop Volunteers. The most effective parent training programs involve
parents in both planning and implementation. Parents can be recruited to participate in the provision of the
workshop material or to serve as “hosts” for the events. If the school has a parent organization, they might
be able to help with this step. Some of the ways parents can help include:
—
—
—
—
—

Supporting the recruitment and enrollment process.
Staffing the welcome desk and directing parents to the right rooms.
Making reminder calls to participants.
Helping to set up devices and other equipment.
Serving water and coffee.

●

Promote School2Home and Parent Workshops. Incorporate information about School2Home in existing
Parent Orientation sessions and, time permitting, schedule additional informational sessions specifically
about School2Home. It is also useful to display posters and flyers in the parent center and to send mailers
home. Take this opportunity to register parents for the workshops.

●

Administer Parent Readiness Assessment. Administer an assessment to determine what parents know and
practice as well as to solicit their ideas on topics that interest them. The results should be used to customize
the Parent Workshops content and schedule them at the most convenient times to parents. These results
also serve as benchmarks against for measuring progress at the end of the year. A sample Parent Readiness
Assessment is provided in the Tools and Resources section. It should be customized to meet the specific
needs of the school and placed in an online platform, such as Survey Monkey or Google Forms.

●

Assess Other Parent Training Opportunities. Review the School2Home Parent Workshop Curriculum to
appraise the learning objectives and determine if similar content has or will be provided by another partner,
such as the school district or a different organization. For example, the school might be participating in the
Common Sense Digital Media Certification program. Thus, the School2Home workshops covering these
topics could be shortened or modified. The Curriculum Assessment Tool, found in the Tools and Resources
section, is designed to help with this step.

●

Customize Curriculum. Using results of the Parent Readiness Assessment and the Curriculum Assessment
Tool, the Parent Training Lead and the workshop Facilitators should customize the content of the
School2Home Facilitator Guides and Presentation Slide Decks, which are located on the School2Home
website. Each school needs to modify the content to support its needs and priorities.
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●

Register Parents for Workshops. Registering parents for the workshops they want to attend is one of the
most challenging aspects of implementing the Parent Engagement and Education Core Component, and an
even more significant challenge is making sure those who are enrolled attend at the right time and place. A
critical success factor is to provide parents sufficient time to enroll and to request an alternate schedule.
Schools can begin sending invitations 4-6 weeks prior to the first session of the Parent Workshop. Another
critical success factor is to promote the workshops using different methods, such as flyers, robocalls,
personal calls, message boards, etc. Below are some of the methods that schools have used for registering
parents and reminding them to attend:
—
—
—
—
—

Send information about the workshops in newsletters from the administration and other school staff.
Use texting to confirm enrollment and to send reminders.
Modify EventBrite, an online registration tool or develop a similar tool using Google Forms.
Promote the workshops with students in classrooms and on the school website.
Use social media apps if you have parent cell phone numbers. Remind App, Classroom Mojo and other
apps have proven useful in different settings.

●

Deliver the Workshops. Once the schedule of the Parent Workshop is complete and parents are registered,
it is time to deliver the sessions. Note that the Facilitators may make further adjustments to the guides after
gaining a deeper understanding of what the participants know and the topics that are of the most interest to
them. Several different strategies can be employed to increase parent participation including follow-up
calls, texts, and incentives for attending.

●

Develop Recruitment Strategy for Hard to Reach Parents. Ideally, the parent action team will reach all the
intended parents in the first round of workshop schedules. However, it is likely that a percentage of the
parents, usually between 10% and 15%, will not make it. The School Leadership Team needs to be
innovative in developing strategies for reaching these parents. Home visits are one option, and partnering
with community-based organizations is another. The School2Home target is to reach 80% of participating
parents.

●

Debrief with School Leadership Team. The Parent Training Lead should schedule a session with the School
Leadership Team and the Parent Workshop Facilitators to review results, including the number of
participants, parent evaluations of the workshops, and ways to strengthen the program for the future. The
Leadership Team should also establish methods for measuring parent engagement throughout the year.
The sample progress indicators listed for each workshop is an excellent place to start.

Parent Engagement and Education Core Component
Tools and Resources
●
●
●
●
●

Parent Readiness and Post Assessment
Curriculum Assessment Tool
Sample Workshop Schedule
School2Home Parent Workshop Facilitator’s Guide and Slide Deck
Sample Parent Engagement and Education Lead Scope of Services
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STUDENT TECH EXPERT DEVELOPMENT
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Student Tech Expert Development Core Component
Description
The Student Tech Expert Development Core Component is one of the School2Home 10 Core Components to
help ensure students, teachers, and families have essential and timely technical support. Students are
equipped with the necessary tools, technical knowledge, and "soft skills" required to serve as school-site
technicians through an elective class or after-school club usually taught by one of the school teachers.
Participating students not only empower their learning, but they also help other students and teachers learn and
become part of the "change management" team at their school. They are also available to help teachers design
project-based learning experiences based on real-world issues of interest to youth.
The benefits of having student tech experts are boundless. Students actively address a challenge for the school
community, develop a vested interest in device care, and become knowledgeable about upkeep and digital
applications. This, in turn, reduces breakage and repair costs and provides an additional level to both students
and teachers in applying technology for learning. Students who have not found success in other areas have an
opportunity to shine and learn skills that apply beyond the classroom. Regardless of whether the students take
this course work in an elective or after-school setting, School2Home recommends that the Student Tech
Experts be allowed to solve a real problem or fill a need that exists in the school while operating within school
and district guidelines and procedures.

Student Tech Expert Development Core Component
Recommended Implementation Process
It is essential for the School Leadership Team to determine specific goals for the Student Tech Expert Core
Component in the planning phase. The goals will drive the particular implementation activities. A Student Tech
Expert Lead should be identified to serve as the instructor of the course or club and report the
implementation progress and outcomes to the School Leadership Team. Often the Student Tech Expert Lead
participates in the School Leadership Team monthly meetings. Implementing this Core Component consists of
the following:


Determine Structure of the Offering. The Student Tech Expert training can be presented in an elective
course during the school day or as an extracurricular activity. Schools that have a seven-period day or a
regular focus time, such as "Genius Hour," could include an option for the Student Tech Expert Core
Component. Other schools may opt for after-school clubs.



Secure Funding for Stipend, Curriculum and Supplies. In addition to securing a modest stipend for the
Student Tech Expert Lead, schools should set aside approximately $5,000 for a curriculum, if needed, and
supplies.



Select Curriculum. The Student Tech Expert curriculum should be one that evidence-based. Certified
programs, such as GenYes or Mouse, provide course work, web resources, and student learning modules.
Some schools, however, have developed their curriculum to align the curriculum more closely to the
technology goals and needs of the school.
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Determine Process for Student Enrollment. The recruitment process depends on how the class is
structured. Often, teachers reach out to specific students they think would benefit from participating.



Establish Tech Support Procedures. Specific procedures should be established for the provision of technical
support by the Student Tech Experts. Some schools have students set up regular “tech office hours.” It is
recommended schools advertise the tech office hours in morning announcements and parent conferences.



Work in Collaboration with Tech Support Lead. In order to ensure efficiency and best use of resources, the
Student Tech Expert Lead works in collaboration with the Tech Support Lead when conducting student-led
tech activities and completing computing device repair requests.



Schedule a Variety of Student-Led Technology Activities. The most productive and enjoyable student-led
technology activities conducted by schools include tech Tuesdays, tech clubs and open library during lunch,
e-sport teams, and tech competitions.



Evaluate and Adjust. Student and teacher input should be collected throughout the school year to
determine if technical support is adequate and to identify additional services that the Student Tech Experts
might provide.

Student Tech Expert Development Core Component
Tools and Resources
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Student Tech Expert Implementation Guide
Student Tech Expert Sample Syllabus
Student Tech Expert Team Application
Information on Replacement Parts (if no insurance policy)
Customer Service Skills Tutorial
Staffing Schedule Template
Device Repair Report Form
Troubleshoot Skills: Develop Video Tutorials and Classroom Signs
Youtube Tutorials to Repair Devices
Lynda.com - Free (with Los Angeles library card) Professional Tech Skills Courses
Common Sense Media Digital Citizenship Curriculum
CyberPatriot - AFA National Youth Cyber Defense Competition
MOOC - Free Self-Paced Tech Courses
MyMail and CAASPP Troubleshooting Tips
Google’s CS First. Coding with Free Teacher Materials
Code.org Courses.
Back-End Spreadsheet Template
Mouse Student Curriculum
GenYes Curriculum
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ONLINE RESOURCES
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Online Resources Core Component
Description
The School2Home website provides program information, tools, templates and resources to help the School
Leadership Team develop and execute their School2Home Work Plan. The site also provides resources for
teachers, parents, and students to support their transition to digital teaching and learning, methods for
increasing their interactions with parents, and digital literacy skills. Teachers can access the School2Home 8
Professional Learning Modules as well as the related Guides for Facilitators and additional resources. The site
serves as an essential adjunct to the Parent Education and Engagement Core Component as it is the “go to”
place where parents can complete pre and post assessments, review the School2Home 3 Parent Workshops,
and gain access to a wide range of information that will enable them to support their child’s learning.
Key elements of the website include:
Home Page: General information about School2Home, including its goals, mission and staff. Tabs on the home
page link to pages designed for parents, teachers, students, as well as participating schools and funding
partners.
Learning Communities: Information about the Statewide Learning Academy as well as the Regional Learning
Collaborative Meetings, including past and upcoming agendas and materials. Materials include speaker
presentations, videos, and documents that will help teachers remain updated with instructional technology and
implement School2Home.
Teachers: A host of resources for teachers including the 8 School2Home Professional Learning Modules, pre and
post surveys, and strategies for engaging parents and incorporating technology into their teaching and learning.
Parents: A wide array of resources and information to help parents guide their child’s education. The parent
pre-and post-test assessments and 3 Parent Workshops are also on this page.
Students: A curated collection of resources for teachers to use in their classrooms as well as links to the student
assessments.

Online Resources Core Component
Recommended Implementation Process
Online resources need to be reviewed by the School Leadership Team to determine how they can support the
implementation of School2Home in their school. Each Lead can be responsible to review the resources for their
respective Core Components and provide recommendations on how to integrate them into the school Work Plan.


Review School2Home Website



Access Parent, Teacher and Student Assessments



Download Professional Learning and Parent Training Curriculum



Read Evaluation Reports



Use Sample Meeting Agendas
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Online Resources Core Component
Tools and Resources
The following tools and resources, listed by each Core Component, can be found on the School2Home
website, www.school2home.org:
 Leadership, Assessment and Planning
 Assessment Template
 Roll-Out Plan Template
 Sample Partnership Framework
 Sample School Work Plan, Schedule and Implementation Metrics
 Sample Scopes of Services of the School Leadership Team Leads
 Technology Bundles for Students and Teacher
 Family Handbook Template
 Acknowledgement of Responsibilities- Taking Computing Device Home Sample
 Tech Support Lead Scope of Services Sample
 Inventory Management Template
 Tech Support Provision Template
 Teacher Professional Learning
 Teacher Readiness Assessment
 Curriculum Assessment Tool
 Crosswalk Between California State Standards and ISTE Standards
 Coaching and Mentoring
 Readiness and Post Assessment Tools
 Sample Instructional Technology Coach Scope of Services
 Digital Promise Research on Instructional Technology Best Practices
 Parent Engagement and Education
 Parent Readiness and Post Assessment
 Curriculum Assessment Tool
 Sample Workshop Schedule
 School2Home Parent Workshop Guide for Facilitators
 School2Home Parent Workshop Presentation Slide Deck
 Student Tech Expert Development
 Student Tech Expert Implementation Guide
 Student Tech Expert Sample Syllabus
 Student Tech Expert Team Application
 Information on Replacement Parts (if no insurance policy)
 Customer Service Skills Tutorial
 Staffing Schedule Template
 Device Repair Report Form
 Troubleshoot skills: Develop Video Tutorials and Classroom Signs
 Youtube Tutorials to Repair Devices
 Lynda.com - Free (with Los Angeles library card) Professional Tech Skills Courses
 Common Sense Media Digital Citizenship Curriculum
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CyberPatriot - AFA National Youth Cyber Defense Competition
MOOC - Free Self-Paced Tech Courses
MyMail and CAASPP Troubleshooting Tips
Code.org Courses and Google’s CS First. Coding with Free Teacher Materials
Back-End Spreadsheet Template
Mouse Student Curriculum
GenYes Curriculum

 Learning Academies






Tips for Establishing a Learning Community
Registration Toolkit
Sample Agreement for Learning Community
Sample Agendas
Materials for Presentations and Breakout Sessions

 Affordable Home Broadband Access








Home Broadband Adoption Survey
Internet for All Now Website
Affordable Home Internet Access Lead Scope of Services
Affordable Home Internet Access Sample Slide Presentation
Affordable Home Internet Access Sample Flyers
Affordable Internet Offer Table
Affordable Internet Complaint Form template

 Evaluation








Teacher Readiness and Post Assessment Sample
Parent Readiness and Post Assessment Sample (English and Spanish)
Student Internet Access Assessment Sample
On-Site Interview Samples
Classroom Visit Protocols
Implementation Metrics Template
California Dashboard Reports
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LEARNING ACADEMIES
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Learning Academies Core Component
Description
School2Home experienced great success in conducting Learning Academies with School Leadership Teams from
every participant school and enabling educators to share best practices, increase enthusiasm for their work, and
learn from one another. These convenings encourage individuals to pursue personal learning, share their
experiences, find new allies and resources, help establish peer accountability, and build esprit décor. This
approach to ongoing leadership development allows principals, teachers, and support teams to master tools and
implement strategies to bolster their transition to productive digital learning environments.
Annually, School2Home hosts three leaders from each participating school at the statewide Leadership
Academy. The Leadership Academy offers presentations on topics of interest to the School Leadership Teams as
gleaned from the goals they set in their planning activities as well as through ongoing discussions. Academy
sessions highlight in-progress “successes” at a school, district, or region. It provides a structured environment
where school participants can interact with each other, with School2Home staff, and with national and state
education leaders. Time is provided for School Leadership Teams to review and refine their implementation
plans and share their “Top 5 Action Items” with all participants.
In addition to the annual Leadership Academy, School2Home facilitates Regional Collaborative Meetings also
designed to provide structured and open opportunities for collaboration. In this smaller setting, individuals can
become better acquainted with colleagues who work in geographic proximity. The Instructional Coaches often
also establish in-school learning communities focused on specific content and digital strategies.
School2Home recommends that schools implementing School2Home contact their district leaders or County
Offices of Education to seek support for conducting similar convenings with schools in their area. The learning
communities extend professional learning, facilitate cross-school collaboration, and provide valuable leadership
training, which are critical to sustaining School2Home and building future leaders. The convenings should
include sessions that address essential functions of leadership with time for discussions on visioning, enhancing
school climate, improving instruction, and managing people and data to foster continuous school improvement.

Learning Academies Core Component
Recommended Implementation Process


Contact the School District and Office County of Education. The District can help identify other schools in
the area that are implementing School2Home or another technology initiative.



Develop a Participant Agreement for Attending Learning Community. Develop an agreement with the
participating schools to ensure their participation and willingness to contribute time and resources for team
members to participate. Ideally, participants should be compensated for attending.



Secure a Meeting Location. Ideally, convenings take place outside the school setting to ensure the provision
of an environment that is conducive to a rich dialogue, learning, and collaboration without interruptions.

Page 42 of 142



Identify and Invite Speakers or Presenters. Instructional technology and education leaders can be valuable
speakers to present needed topics using a creative and dynamic approach to integrate technology into the
teaching and learning. It is also recommended these convenings include breakout sessions that are
organized by a School2Home Core Component.



Develop Meeting Agenda. Sample agendas and materials from School2Home Academies are on the
School2Home website. They might stimulate ideas for your convenings.

Learning Academies Core Component
Tools and Resources






Tips for Establishing a Learning Community
Registration Toolkit
Sample Agreement for Learning Community
Sample Agendas
Materials for Presentations and Breakout Sessions
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AFFORDABLE HOME BROADBAND ACCESS
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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Affordable Home Broadband Access Core Component
Description
School2Home was designed and developed by the California Emerging Technology Fund (CETF) to address both
the Achievement Gap and the Digital Divide in California. CETF is technology-neutral: “broadband” is a generic
term referring to high-speed Internet service that includes both wireline and wireless networks. The
School2Home 10 Core Components, taken together, support schools that are located in high-poverty
neighborhoods and communities where broadband adoption rates are below that of the state as a whole.
When students lack broadband access, their schools are unable to leverage fully the benefits of technology for
teaching, learning, and parent engagement.
The Affordable Home Broadband Access Core Component specifically focuses on helping families obtain highspeed Internet access – one that is more robust than the smartphone they might be using. This Core
Component is based on an in-depth understanding of the complexities of the Digital Divide and of the many
obstacles that low-income families face in obtaining Internet access, such as affordability of a home Internet
subscription, eligibility requirements, and fear of the Internet. CETF has worked with numerous broadband
providers to negotiate affordable broadband offers that address these barriers to broadband adoption at home.
However, for many families, these affordable offers remain challenging to access and comprehend. Helping
families understand eligibility requirements and terms of affordable broadband plans and facilitating the home
subscription process require a multi-faceted “hands-on” approach.
The School2Home Parent Engagement and Education Core Component, which includes the delivery of 3 Parent
Workshops, is the primary vehicle for the provision of this hands-on support. However, there are numerous
other activities that schools can take to address the Digital Divide in their school.

Affordable Home Broadband Access Core Component
Recommended Implementation Process
The entire School Leadership Team is responsible for implementing this Core Component; however, the Parent
Training Lead assumes the primary responsibility for ensuring that accurate information and robust technical
support are provided to parents. Larger schools have often also identified an Affordable Home Broadband
Access Lead to help with this resource-intensive endeavor. Local broadband providers and community-based
organizations dedicated to digital inclusion, if available, can also play vital roles.
The following steps are recommended for implementing the Affordable Home Broadband Access Core
Component:


Conduct Home Broadband Adoption Assessment. It is recommended that all families participate in this
survey; not simply those participating in School2Home. The assessment results help school and community
partners understand the extent of the needed outreach and related resources.



Inventory Available Affordable Home Broadband Offers. A good place to start developing this document is
the website maintained by Internet for All Now. However, further outreach to providers may uncover
additional offerings. At a minimum, it is important to document not only the cost but also the speed and
eligibility requirements.
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Customize Materials on Affordable Broadband Offers. Develop handouts and materials for the school
website that describe the offers. The hand-outs should be prepared in languages used by families in the
school.



Disseminate Affordable Broadband Offer Information. The facilitator guides for the Parent Workshops
provide time and activities to help parents learn about and sign up for affordable broadband. Parents are
provided hands-on assistance in completing the necessary forms to subscribe to service at home.
Community-based organizations can be helpful in providing the hands-on assistance as well.



Offer Guidance on Subscribing to Affordable Broadband. Provide information on affordable broadband at
other school events including orientation sessions and family nights. As with the Parent Workshops, it can
be useful to invite representatives from the Internet Service Providers (ISPs) and local community-based
organizations to help provide the hands-on assistance that is often required to help determine eligibility and
manage the subscription process.

Affordable Home Broadband Access Core Component
Tools and Resources








Home Broadband Adoption Survey
Internet for All Now Website
Affordable Home Internet Access Lead Scope of Services
Affordable Home Internet Access Sample Slide Presentation
Affordable Home Internet Access Sample Flyers
Affordable Internet Offer Table
Affordable Internet Complaint Form Template
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EVALUATION
CORE COMPONENT
School2Home Overview
School2Home is an innovative statewide initiative to close both the Achievement Gap and Digital Divide at lowperforming middle schools by integrating the use of Internet-enabled computing devices into teaching and
learning coupled with significant parent engagement. School2Home is anchored in research and best practices
for improving academic performance and effectively using technology. The program was designed by leaders
from public, private, community and philanthropic sectors with two major goals:
● To improve student achievement at low-performing middle schools to help close the Achievement Gap.
● To increase the adoption of computing skills and affordable home Internet service by the families of
underserved middle school students to help close the Digital Divide.
School2Home employs a compendium of mutually-reinforcing interventions that transform school culture to
improve student outcomes on a range of measures. School2Home provides the essential framework to turn
around low-performing schools and the requisite platform for innovative pedagogy, personalized learning, and
Common Core State Standards. It is consistent with the goals and priorities of Local Control Funding Formula
implementation. And, it helps students acquire deeper learning skills they need to succeed in a digital world.
School2Home 10 Core Components
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

School Leadership, Assessment, and Planning: A School Leadership Team is formed to assess needs,
analyze data, set goals, develop a work plan, and oversee implementation.
Technology Bundles for Students and Teachers: All students receive a computing device to use in the classroom
and at home following parent training. Teachers receive powerful devices.
Teacher Professional Learning: Teachers receive professional learning about integrating technology into
classroom instruction, homework assignments, and engagement of parents.
Coaching and Mentoring: School personnel are designated as technology coaches and content champions
to support teachers and embed professional learning.
Parent Engagement and Education: Parents receive basic digital literacy training to use the device, ensure online
safety, communicate with the school, and support their child’s education.
Student Tech Expert Development: Students are recruited and trained to help provide basic technical
support to other students, teachers, and families.
Online Resources: The website provides support for teachers to prepare lessons and assistance for parents
to acquire digital skills and engage with schools and teachers.
Learning Academies: Principals and teachers participate in workshops and online sessions as learning
communities to share best practices and learn from one another.
Affordable Home Internet Access: Parents receive information about affordable high-speed Internet service
offers and the availability of public broadband access centers.
Evaluation: A comprehensive annual evaluation process provides feedback to schools for accountability and
input to program managers for continuous improvement to achieve goals.
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▪

Evaluation Core Component
Description
Evaluation is a crucial Core Component of School2Home as it provides a window into whether, why, and how
School2Home achieved the goals the School Leadership Team established. Evaluation results also help ensure
that limited resources are used efficiently to produce the highest possible impact. If done thoroughly, the
results of the evaluation process can provide useful qualitative and quantitative information that the School
Leadership Team and other partners can use to make decisions, clarify options, identify strengths and
weaknesses, and enhance implementation fidelity to support continuous improvement. Additionally, the
evaluation can provide useful information to district leaders as they continue to develop and refine their Local
Control and Accountability Plans. And the results can be helpful to grant writing and other fund development
efforts.
All members of the School Leadership Team are involved with the Evaluation Core Component by administering
Assessments to parents, students and teachers, and tracking implementation progress through the Work Plan
and Performance Metrics. Ideally, however, one individual should be assigned to guide the evaluation process
and put all the results together in a useful format. This individual, who should be skilled in data collection and
analysis, could come from the school, the district, the County Office of Education, or through a contract with an
independent contractor.

Evaluation Core Component
Recommended Implementation Process


Identify your Research Questions. The first step in program evaluation is to define what it is you hope to
learn. Some obvious questions relate to the implementation: Did we reach as many parents as we intended
with our Parent Workshops? Did targeted teachers receive the Professional Learning Modules? Other
questions may address qualitative issues, or impact and outcome. Below is a variation of the Research
Questions that School2Home has used in its evaluation, which might stimulate some ideas.
Research Question #1: To what extent and with what fidelity did our school implement the School2Home
Core Components we set out to accomplish?
Research Question #2: To what extent have engaged students with technology, involved parents as learning
partners and shifted the school culture a digital learning environment?
Research Question #3: To what extent have parents increased their use of broadband technology at home
to improve communication with the school and to support their child's learning?
Research Question # 4: Have we met the academic gains we established in our goals?
Research Question #5: To what extent has there been a change in our school and district policy and practice
to close the Achievement Gap and the Digital Divide?
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Identify Data Sources. Many tools have been included in the templates to help gather data on both
implementation and outcomes. These include Assessments of teachers, parents, and students at the
beginning and end of the year as well as implementation metrics on the School2Home Work Plan. However,
the school has other data that can help assess School2Home. Usage of the Parent Portal and the school
climate survey should be considered and a classroom observation tool should be developed. In addition to
this school data, results from the California Assessment of Student Performance and Progress (CAASPP) for
ELA, math, and English Learner Progress (ELP).



Administer Assessments and Meet Target Response Rate. Assessments should be conducted early in the
year as well as meetings with other School Leadership Team members to develop a plan to get the
Assessments completed in an efficient manner. The Parent Readiness Assessment needs to be administered
at the beginning of the first Parent Workshop session. School Leadership Teams should strive to obtain 70% of
Assessments completed by parents, 90% from teachers, and 100% from students.



Prepare Final Report. At the end of the year, all of the data should be compiled into a brief Summary
Evaluation Report. This Report could be organized around the research questions or around the specific
goals that schools set for students, parents, and teachers.



Use Data for Continuous Improvement. The School Leadership Team should share the Summary Evaluation
Report with the entire school staff, who should also be encouraged to provide their comments and
feedback. The School Leadership Team should also use evaluation data as part of a continuous
improvement process. Finally, to build continued support for School2Home, the School Leadership Team
might wish to present the Summary Evaluation Report to the school board and other education leaders and
partners.

Evaluation Core Component
Tools and Resources
●
●
●
●
●
●
●

Teacher Readiness and Post Assessment Sample
Parent Readiness and Post Assessment Sample (English and Spanish)
Student Internet Access Assessment Sample
On-Site Interview Samples
Classroom Visit Protocols
Implementation Metrics Template
California Dashboard Reports

Page 49 of 142

EVALUATION FRAMEWORK
2018 – 2019 School Year
Overview
The School2Home Evaluation Core Component is vital to the success of School2Home. It provides useful
qualitative and quantitative information that School2Home Management, as well as school leaders and staff,
can use to make decisions, clarify options, identify strengths and weaknesses, and enhance implementation
fidelity to drive continuous improvement.
This document describes the School2Home Evaluation Framework for the 2018-2019 school year, which builds
on the work and recommendations in the 2017-2018 Evaluation Report. The overall scope of work includes:
(a) gather information and analyze data as described in this Framework; and (b) prepare a Final Evaluation
Report for the CETF Board of Directors to guide School2Home future implementation. The Final Evaluation
Report also will be used to inform partners, policymakers, and funders.
Research Questions
The Evaluation Core Component is framed by 5 Research Questions that relate to activities, outputs and short
and medium-term outcomes from the School2Home Theory of Change Logic Model. These Research Questions
were established for the 2017-2018 Evaluation Framework.
School2Home Evaluation Research Questions
Research Question #1: To what extent and how are the participating schools implementing the
School2Home 10 Core Components with the support of the California Emerging Technology Fund (CETF)?
Research Question #2: To what extent have participating schools integrated instructional technology into
the fabric of the school to actively engage students with technology, involve parents as learning partners and
shift the school culture to one of high expectations and data-driven continuous improvement?
Research Question #3: To what extent have parents increased their use of broadband technology at home
to support the education of their children, model good digital citizenship, and improve the lives of their
family members?
Research Question # 4: To what extent have students at the partner schools achieved higher outcomes in
English language arts and mathematics when compared to student results in a similarly matched school
district and state cohort of non-participating schools?
Research Question #5: To what extent has there been a change in school and district policy and practice to
close the Achievement Gap and the Digital Divide?
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Partner Schools
The Partner Schools listed in Table 1 will be included in Evaluation for the 2018-2019 school year.
Table 1: Partner Schools Included in the 2018 – 2019 School2Home Evaluation
School District
School
Grades
Total
Number of
Number
Participating
of
Students
Students
Inglewood USD Crozier Middle School
7, 8
570
250
Los Angeles
Robert Louis Stevenson Middle
6, 7, 8
1,146
575
USD
School
John Muir Middle School
6, 7, 8
768
249
James Madison Middle School
6, 7, 8
1,739
350
Edwin Markham Middle School
6, 7, 8
712
350
John Sutter Middle School
6, 7, 8
822
250
Samuel Gompers Middle School
6,7,8
435
435
1,277
Thomas Edison Middle School
6,7,8
193
San Fernando Institute of Applied
6, 7, 8
413
55
Media
Joseph Le Conte Middle School
6, 7, 8
765
220
Christopher Columbus Middle
6, 7, 8
682
220
School
San Fernando Middle School
6, 7, 8
733
80
Orchard Academy 2C
6, 7, 8
373
20
Maywood Center for Enriched
6, 7, 8
1,366
214
Studies
Los Angeles
LA Promise Charter Middle School
6, 7
250
250
Region Other
Monsenor Oscar Romero Charter
Schools
Middle School
6, 7, 8
335
220
Riverside USD
Central Middle School
7, 8
684
684
Chemawa Middle School
7, 8
955
955
University Heights Middle School
7, 8
852
852
San
Arrowview Middle School
6, 7, 8
1,087
1,087
Bernardino
Curtis Middle School
7, 8
925
925
City USD
Del Vallejo Middle School
6, 7, 8
582
582
Golden Valley Middle School
6, 7, 8
893
893
Serrano Middle School
7, 8
934
934
Long Beach
Stephens Middle School
6,7,8
801
150
USD
Alum Rock
Fischer Middle School
6,7,8
286
286
Union
Elementary
School District
FranklinBridges Academy
7,8
382
382
McKinley
School District

Years in
Program

5
9
6
6
3
1
1
1
6
3
3
3
2
2
2
2
9
7
7
3
3
3
3
3
1
2

1
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School2Home Evaluation Framework and Methodology
The School2Home Evaluation Framework is formative-qualitative and summative-quantitative based
on subjective and objective data collected through a range of methodologies from a variety of data
sources, including interviews, site visits, surveys of participants, government data (test scores and
other indicators), and other published information. Overall, the Evaluation Report will determine the
magnitude of effect of the School2Home intervention on 3 dimensions of impact: (1) integration of
instructional technology into teaching and learning (including school leadership, teacher professional
learning, student involvement, parent engagement, and home broadband access); (2) change in
student academic achievement; and (3) evolution of education practice and policy to close the
Achievement Gap and Digital Divide. The comparison groups that were identified in the 2017 – 2018
School2Home Evaluation (Statewide Comparison Cohort and In-District Match Schools) will be updated
to reflect the addition of new partner schools. The major elements of the Evaluation methodology
include:
Primary Data Collection Instruments
The Independent Evaluator, in collaboration with School2Home Executive Team, will refine the following
primary data collection instruments and implement them in coordination with School2Home:
 School2Home Management Documents, which include the School2Home Partnership Agreements,
Frameworks, Work Plans, and Implementation Status Reports.
 Schoo2Home Program Staff Interviews Protocol, to guide a focus group (or conference call) with
School2Home Program Managers and staff.
 Classroom Observation Protocol, to be used by the Independent Evaluator during at least 1 site visit at each
partner school.
 Teacher Activity Logs, an easy-to-use online tool for participating teachers at each site for 1 week. The
Teacher Activity Logs will include a short teacher post-test on the last day of the week.
 Parent Year-End Survey, which will be administered to participating parents at each partner school.
 Principal Interview Protocol, to guide the on-site discussion with the principal at each partner school.
 School Leadership Interview Protocol, to guide the on-site discussion with the School Leadership Team at
each partner school.
Secondary Data Collection Instruments
The Independent Evaluator also will analyze the following secondary data for additional needed documentation:
 Local Control and Accountability Plans (LCAPs). The LCAPs for the participating School2Home districts will be
analyzed to help assess the extent to which School2Home is being sustained by the district and deployed as
a strategy in other schools.
 School Single Plan for Student Achievement.
 Schoolwide Program Plan, if applicable.
 California Department of Education Datasets for 2018-2019, including all elements related to California
Assessment of Student Performance and Progress (CAASPP) for ELA, math, and English Learner Progress
(ELP), in addition to associated demographic statistics, enrollments, student groups, and suspension rates.
 School Climate Surveys, if available, will also be collected from participating schools and districts.
 Usage data from the Learning Management System Parent Portal, if available, will also be collected and
analyzed to determine the level of parent usage

Page 52 of 142

Coordination with CETF and School2Home
The Independent Evaluator will lead the Evaluation with the School2Home Executive Team providing support
and coordination with the Partner Schools. All data collection instruments will be approved by CETF and
School2Home prior to their use. School2Home will support the Independent Evaluator by:
 Providing prompt review and feedback on revised instruments, rubrics, and interview protocols as well as
draft reports.
 Compiling copies of Partnership Agreements, Frameworks, Work Plans, Implementation Status Reports, and
additional relevant information as mutually agreed-upon.
 Providing updated descriptions of the Teacher Professional Learning and Parent Engagement and Education
Core Components as well as other relevant background information on School2Home.
 Coordinating the on-site visits at the Partner Schools.
 Helping to administer the online surveys to teachers, students, and parents with guidance from the
Independent Evaluator and ensuring Partner Schools strive to achieve the performance objective
participation rates.
 Helping to organize the implementation of the Teacher Activity Logs with direction from the Independent
Evaluator.

Schedule, Phasing and Deliverables
The Evaluation Component work shall commence in February 2019. An interim Draft Report that addresses
Research Questions 1, 2, 3 and 5 will be completed by the end of August 2019. The Final Report that addresses
all Research Questions will be completed by October 15, 2019.
The Evaluation will be conducted in 3 overlapping phases: (1) Design; (2) Data Collection and Analysis; and (3)
Reporting. Progress Reports, which describe all activities undertaken, high-level observations, and
recommendations for future Evaluations will be prepared by the Independent Evaluator at the conclusion of
each phase. The phases and associated deliverables are described below.
Phase 1: Design Phase (February 2019 through March 2019)
During the Design Phase, the Independent Evaluator will focus on refining rubrics and definitions, mapping
specific data to specific Research Questions, developing data collection instruments and establishing the
statistical plan for analyzing results of all data collection efforts. The Design Phase deliverables include:
 Refined Implementation Rubrics
 New Classroom Integration Rubrics, to include a map showing the Teacher Trajectory for Professional
Growth in Digital Learning (based on SAMR Model)
 Finalized Data Collection Instruments and Protocols
 Teacher Activities Log (online) and the year-end Teacher Survey Questionnaire
 Parent Survey Questionnaire
 Student Surveys Questionnaire
 Data Analysis Plan
 Progress Report # 1
Phase 2: Data Collection and Analysis Phase (February 2019 through October 2019)
During the Data Collection and Analysis Phase, the Independent Evaluator will develop an Evaluation
Communications Plan to guide implementation at the Partner Schools, including informational packets for
School2Home Program Managers and School Principals. School2Home staff will manage the specific scheduling
of visits to Partner Schools. Ideally, all site activities—interviews, walk-throughs, and classroom observations—
will be conducted in a single all-day visit.
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Table 2: Summary of Evaluation Process, Deliverables and Schedule
Phase
Phase 1:
Design
Phase

Phase 2:
Data
Collection
and
Analysis
Phase

Phase 3:
Reporting
Phase

Deliverables
Submit refined implementation rubrics.
Submit mapping of data collection to Research Questions.

Completed By
3/15/19
3/15/19

Finalize all data collection instruments and protocols.
Submit Data Analysis Plan.
Submit Progress Report #1.
Submit and implement Communications Plan.
Submit Summary of Review of CETF School2Home
Management Documents.
Submit Summary of Interviews with School2Home Executive
Team and Program Managers.
Submit Summaries of Individual School Site Visits and Overall
Summary.
Complete specified data collection and analysis by June 21:
Parent Surveys; Student Surveys; Site Visits; Teacher Activity
Logs and Surveys; School2Home Management Documents
Review Summary; LCAP Review Summary; and Climate Surveys
and Parent Portal Usage (if available).
Complete specified data collection and analysis by September
16:
CAASSP data (including ELA and Math Smarter Balanced
Assessments); and English Learner Progress.
Establish Digital Archive and post all information.

3/31/19
4/15/19
4/15/19
2/28/19 – 10/20/19
6/15/19

Submit Progress Report #2.

6/28/19

Submit first interim work product: Table of Contents;
Introduction; School2Home 10 Core Components;
Implementation Methodology; and School Characteristics.
Submit second interim work product: all of above as well as
Findings for Research Questions 1, 2, 3, and 5.
Submit third interim work product: all of the above as well as
Findings for Research Question 4, any updated Methodology,
and Individual School Reports.
Submit Draft Final Report and Executive Summary.

7/31/19

Submit Final Report.

10/15/19

6/15/19
7/31/19
Activities scheduled by:
4/1/19
Implementation by:
6/21/19
9/16/19

2/15/19 – 10/31/19

8/30/19
9/30/19
10/1/19

Page 54 of 142

CASE FOR SUPPORT:
THE FOUNDATIONAL RESEARCH BASIS FOR THE SCHOOL2HOME PROGRAM DESIGN,
RECENT FINDINGS AND CURRENT POLICIES THAT SUPPORT ACTION
FEBRUARY 2018
This report provides the research foundation for the design of School2Home. The overall
School2Home comprehensive approach is delineated and the 10 Core Components are
described along with the evidence for each. The report highlights recent far-reaching reforms
in state and federal education policy and illustrates how School2Home supports these changes
in policy and practice. It concludes by discussing and documenting how new education policy
and the growing body of research on educating college-and-career-ready students argue for
additional investments in School2Home. School2Home informs a path forward for education
leaders from the public, private and philanthropic sectors to work together to prepare a new
generation of California workers.

The need and opportunity for California to invest in learning facilitated by technology within
and beyond the classroom to address the needs of students in low-performing schools have never
been greater. There is a growing body of research that demonstrates the benefits of educational
technology applications, personalized and project-based learning, and real-time assessments that
help teachers understand their students’ progress.i Moreover, recent changes in state and education
policy provide districts and schools with more flexibility, funding, and resources. This supports
educators and parents in their efforts to equip underserved students with the deeper learning skills
they need for college and careers.1 Policymakers note the importance of implementing communitydriven, culturally appropriate, and comprehensive interventions that address student performance
on a number of dimensions. In an increasingly interconnected world, a sole focus on any one
dimension is bound to fail. In addition, state and federal education policies recognize the potentiallytransformative connecting role that technology can play in these multi-dimensional interventions,
from engaging students and reducing absenteeism, to strengthening parent engagement with their
child’s school and learning, to improving academic proficiency and preparation for work. New
technology tools and methods also offer expanded ways for teachers and school leaders themselves
to learn, communicate, and collaborate with others in their field and in their communities.
According to the Hewlett Foundation, “deeper learning” is a set of six competencies aligned with success in today’s educational and
economic world and features critical thinking, mastery of academic content, effective communication, collaboration, self-direction, and
a belief in one’s ability to grow.

1
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These critical technology developments have so much potential—but one persistent problem, if not
addressed, will impede progress. In spite of recent gains in broadband adoption, the Digital Divide
persists. More than five million California residents remain offline at home. The rate of broadband
adoption varies by socio-economic status, race and ethnicity, and level of education. Of all California
households with children under age 18, those without broadband are more likely than those with
broadband to be Latino, foreign-born and non-English-speaking, and with a family income of less than
$50,000. The head of households without broadband is also less likely to have attended college.ii
The Digital Divide follows other systemic inequalities and contribute to what leading education
experts call a digital use divide—a divide that separates students who actively use technology at
home and at school in ways that transform their learning from those who only passively use
technology to complete similar tasks as before but with an electronic device.iii These divides
perpetuate and reinforce differences in school ratings and related student outcomes between schools
located in low-income neighborhoods and those in affluent neighborhoods. They exacerbate
educational inequities faced by students of color and children from low-income families.
“Schools across the country need to start providing more learning opportunities for
students to create and collaborate with technology instead of just using it to consume
information,” claims Joseph South, Chief Learning Officer at the International Society for
Technology in International Education (ISTE) at a 2016 conference. “It is not enough to have
the connectivity; it’s not enough to have smartphones.”iv Establishing an active learning
environment requires school buy-in and executive leadership to pivot an entire school and
district. And students and families need appropriate devices and Internet access at home.v
In the 2016 Annual Infrastructure Survey conducted by the Consortium for School Networking (CoSN),
42 percent of the nation’s district technology leaders ranked addressing the lack of home broadband
access as a very high priority (on a scale of 1 to 5).vi Students need pervasive access to technology outside
the home to enrich their educational experience,” wrote David Hutchins, vice president of higher
education and K–12 education for CDW•G, in an article exploring these survey results. “Roughly 7
in 10 teachers make assignments that require home broadband.”vii Students without the right digital
tools and access are at a serious disadvantage in developing the skills hey need for college and careers.

“

The Digital Divide perpetuates differences in student performance between high-performing
schools and low-performing schools. Over time, these imbalances can translate into a
widening chasm that keeps low-income youth, students with disabilities, immigrant youth,
and youth of color disconnected from the skills and resources they need to better their
circumstances. A comprehensive technology integration intervention, thoughtfully implemented
in low-performing schools, can begin to level the playing field for these young people.

“

Sunne Wright McPeak, President and Chief Executive Officer
of the California Emerging Technology Fund
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SCHOOL2HOME: A COMPREHENSIVE APPROACH TO
IMPROVE TEACHING, LEARNING AND PARENT ENGAGEMENT
THROUGH THE EFFECTIVE USE OF TECHNOLOGY
In 2009, the California Emerging Technology Fund (CETF) and The Children’s Partnership brought
together leaders from the public, private, non-profit and philanthropic sectors to design an evidenceinformed initiative to help close Achievement Gap and the Digital Divide. The result of this investment
was School2Home, a statewide initiative to improve student outcomes by integrating technology
into low-performing middle schools to improve teaching, learning and parent engagement.
Research on effective teacher professional learning development, school leadership, systems
change, place-based initiatives and parent engagement informed the design of School2Home.
Focus groups with parents, teachers and students in low-performing schools helped ground
the program in the realities and challenges of working in high-poverty neighborhoods.
Research and evidence that identified factors related to successful implementations were
also carefully considered. Implementation factors associated with success included:viii
• Leadership
• Positive Teacher Attitudes toward Technology
• Extensive Teacher Professional Learning
• A Solid Technology Infrastructure
• Technical Support
The conceptual design was beta-tested in two sites (Robert Louis Stevenson Middle
School in Los Angeles and Central Middle School in Riverside). Lessons learned
from these test sites further enhanced the final design of School2Home. It is
based on research and evidence and a shared understanding by California leaders
that technology is not an end in itself but rather a vital tool for learning.

School2Home Today

School2Home is managed by CETF and is in various stages of implementation at 35 lowperforming middle schools in 12 districts throughout California. The schools are located
in high-poverty neighborhoods and communities where broadband adoption rates are
below that of the state as a whole. These schools have high percentages of students
who are English Learners and who are eligible for free and reduced lunch.
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Although the 10 Core Components of School2Home are continually updated to reflect changes
in technology and policy, the critical elements of success, as gleaned from rigorous academic
research, interviews with education technology leaders, and observations from School2Home
staff remain largely unchanged. The prevailing evidence on what it takes to consistently raise
the bar on student outcomes continues to reinforce the need for a multi-faceted approach.ix
The School2Home 10 Core Components remain the guiding framework. These mutuallyreinforcing interventions that transform school culture to improve student outcomes on
a range of measures. School2Home provides the essential framework to turn around lowperforming schools and the requisite platform for innovative pedagogy, personalized learning,
and Common Core State Standards. School2Home program managers and community partners
provide participating schools with on-going capacity-building services and implementation
supports. Together, these partners work with School Leadership Teams to facilitate proper
planning, stakeholder engagement, implementation, evaluation, and sustainability in order to
seed a high-performing culture that extends beyond the initial three-year program period. In
addition to helping weave School2Home into the fabric of the community, the local partners
also help ensure the implementation plan is culturally relevant and has strong support from the
neighborhood. The School2Home Theory of Change and Logic Model are in the Appendix.

“

Dr. Pedro Noguera, Distinguished Professor of Education and Director of
Center for Study of School Transformation, University of California, Los
Angeles in remarks to 2016 School2Home Leadership Academy.
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“

The Digital Divide is really about inequality, as is the Achievement Gap. All you have to do is
look at your data, and what you find is that the kids who have the greatest disadvantages, and
the schools who are serving the kids who are poorest, are doing the least well…so the disparities
we see in access to technology and the Internet mirror the disparities we see in achievement
outcomes, mirror the disparities in health, the disparities in wealth and life chances. It’s all part
of the same picture. And why that is important is because if you try to focus only on one part of
the puzzle—and you don’t realize how they’re connected—you’re not going to make any headway.

THE SCHOOL2HOME 10 CORE COMPONENTS

A brief description of each of the 10 Core Components along with rational and supporting research
is provided below.

1. School Leadership, Assessment, and Planning: A School Leadership Team is formed
to assess needs, analyze data, set goals, develop a work plan, and oversee implementation.
Headed by the principal and supported by School2Home staff, the Leadership Team works
with all school staff, parents and the community to establish a shared vision for the role of
technology in their school. As is practical, they align this vision with the district Local Control
Accountability Plan (LCAP) as well as the Single Plan for School Accountability (SPSA) that
is required for schools receiving Title I funds. School strengths and weaknesses are identified
through a variety of indicators to align the work plan with school academic goals and strategies.
Assessments provide benchmark data points against which to measure academic progress.
Care is taken to leverage technology to meet other LCAP and SPSA requirements, including
community, student and parent engagement; school climate; and student engagement.
Rationale and Research
A substantial body of research has demonstrated that successful school transformation efforts require a
strong leader with a clear vision that the community and school partners support.x Principal leadership,
both within the school and with external stakeholders, is essential for the requisite change in school
culture. Through the formation of a School Leadership Team, School2Home supports the principal
in leading the improvement effort by: creating structures and incentives around a common agenda for
learning; aligning resources with learning activities, needs and priorities; and building external relations
that can support a school-wide learning agenda, including support from the community.xi

“

Adding a digital device to the classroom without a fundamental change in the
culture of teaching and learning will not lead to significant improvement. Unless
clear goals across the curriculum—such as the use of math to solve real problems—
are articulated at the outset, one-to-one computing becomes ‘spray and pray.’

“

Alan November, Founder of November Learning,
“Why Schools Must Move Beyond One-to-One Computing”
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2. Technology Bundles for Students and Teachers: All students receive a computing device to
use in the classroom and at home following parent training. Teachers receive powerful devices.
School access is necessary for teachers to implement the kind of project-based learning activities
that support deeper learning. A device for use at home extends the learning day, facilitates blended
learning, and enables students to experience the kind of rich learning experiences their higherincome peers take for granted. It also provides them time to develop fluency needed for online testing
and assessments. Home access also supports the Parent Engagement and Training Component.
Rationale and Research
Research on the effectiveness of technology integration endeavors in low-performing schools has
shown that simply providing laptops on carts for use in certain classes and at certain times is of
limited value.xii These findings are extremely important, but they are not always well understood.
Many schools have been investing in devices for academic performance testing but they have not
allowed students to take devices home. This severely limits the utility of school investments in
devices. Additionally, research has demonstrated that the extent of students’ use of technology
outside the home was the strongest positive predictor of their academic achievement.xiii
Researchers and scholars Vikki Katz and Victoria Rideout note that: “Connectivity and device
constraints are likely to have long-term consequence: underconnected youth have less opportunity to
develop creative projects, access educational media, explore extracurricular activities, and complete
homework.” They suggest that these limitations have long-term consequences, which can compound
thorough the child’s K-12 experience, thereby constraining pathways to careers and college.xiv

3. Teacher Professional Learning: Teachers receive professional learning about integrating
technology into classroom instruction, homework assignments, and engagement of parents. Teachers
are integral to the implementation of School2Home. Technology amplifies the impact of teachers
by simplifying differentiation and enabling transformation of learning tasks. To support them in
this effort, School2Home provides professional learning modules aligned to the Common Core
Curriculum as well as the California Standards for the Teaching Professions. Teachers learn how
to design, develop and infuse digital learning experiences that utilize technology in transformative
ways. School2Home professional learning also helps teachers develop practices and policies
that lead to a welcoming environment for families and parents, both online and in person.
School2Home incorporates a number of approaches. These include all-day planning sessions, group
workshops, webinars, online courses and learning communities. Because no two schools are exactly
the same, the pacing and content are developed in close collaboration with the Leadership Team.
Rationale and Research
For decades, education leaders have concluded that simply providing teachers with a technology
tool and expecting them to maximize its learning potential with students is a strategy destined for
failure. However, teacher professional learning is often overlooked. Teachers require sufficient
and ongoing professional learning in order to transform their prior teaching methods.
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School2Home professional learning activities incorporate best practices. Linda Darling Hammond
and her colleagues at The Learning Policy Institute recently reviewed 35 methodologically rigorous
studies that found demonstrated a positive link between teacher professional development,
teaching practices and student outcomes (School2Home refers to teacher professional
development as teacher professional learning). Their goal was to identify the key elements
of successful teacher professional learning activities. They found that effective professional
learning incorporates most, if not all, of the items excerpted and summarized below.xv

ELEMENTS OF EFFECTIVE TEACHER PROFESSIONAL LEARNING
• Is content-focused: It focuses on teaching strategies associated with specific curriculum
content supports teacher learning within teachers’ classroom contexts. This element includes
an intentional focus on discipline-specific curriculum development and pedagogies in areas
such as math, science or literacy.
• Incorporates active learning: Active learning engages teachers directly in designing and
trying new teaching strategies, providing them an opportunity to engage in the same style
of learning they are designing for their students. This approach moves away from traditional
learning models and environments that are lecture-based and have no direct connection to
teachers’ classrooms and students.
• Supports collaboration: High-quality development creates space for teachers to share ideas and
collaborate in their learning, often in job-embedded contexts. By working collaboratively, teachers
can create communities that positively change the culture and instruction of their entire grade level,
department, school and/or district.
• Uses models of effective practice: Curricular models and modeling of instruction provide teachers
with a clear vision of what best practices look like. Teachers may view models that include lesson
plans, unit plans, sample student work, observations of peer teachers, and video or written cases of
teaching.
• Provides coaching and expert support: Coaching and expert support involve the sharing of expertise
about content and evidence-based practices, focused directly on the individual needs of teachers.
• Offers feedback and reflection: High-quality professional learning frequently provides built-in
time for teachers to think about, receive input on and make changes to their practice by facilitating
reflection and soliciting feedback. Feedback and reflection both help teachers to thoughtfully move
toward the expert visions of practice.
• Is of sustained duration: Effective development provides teachers with adequate time to learn,
practice, implement and reflect upon new strategies that facilitate changes in their practice.
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“

In the end, well-designed and implemented professional learning should be considered an
essential component of a comprehensive system of teaching and learning that supports students
to develop the knowledge, skills and competencies they need to thrive in the 21st century.

“

The Learning Institute Report: Effective Teacher Professional Development, Palo Alto, 2017

4. Coaching and Mentoring: School personnel are designated as technology coaches and
content champions to support teachers and embed professional learning. They help teachers
deepen their understanding of technology-integrated teaching by providing hands-on assistance
in designing powerful learning experiences. The coaches also help teachers increase parent
engagement and communication through the use of technology. Working with the Leadership
Team, the coaches and champions help establish a learning culture in which instructional
coaching is valued and perceived as part of an on-going continuous improvement process.
Rationale and Research
Peer-to-peer coaching offers a powerful supplement to other professional learning activities.
A 2015 report funded by the Bill and Melinda Gates Foundation on professional development
found that teachers’ ideal coaching experience is when coaches: (1) Know what it’s like to be in
their shoes; (2) Have subject-matter expertise; (3) provide specific feedback that can be applied
immediately to the classroom; and (4) Are well-trained at providing feedback (but are not the
same person who completes their evaluation).xvi These best practices are incorporated into the
Coaching Component of School2Home.

“

To develop teaching skills with online tools, those responsible for professional development
need to model these experiences when developing professional learning offerings. Experienced
technology coaches can play an important role in helping to train teachers to use new
technological tools and resources.

“

CoSN Report: 7 Keys to Unlocking School Transformation with Digital Media, 2013

5. Parent Engagement and Education: Parents receive basic digital literacy training to use the
device, ensure online safety, communicate with the school, and support their child’s education.
School2Home also works with school leaders to help ensure they establish a “parent friendly”
environment and fully utilize digital tools to communicate with parents. Before students can take
their school-provided device home, a parents or another adult must attend the training sessions to
learn how they can support their child’s education both with and without technology. School2Home
trainings also provide parents with other important information to help them gain insights on how
they can support their child’s education both with and without technology. Trainers cover topics
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such as student curriculum, the use of Smarter Balanced Assessment Consortium (SBAC) tests
for measuring academic performance, and how to prepare for a teacher-parent conference. The
trainings also helps parents understand how to access and use the California School Dashboard,
[Fig 1, page 18] to evaluate the strengths and weaknesses of the schools their children attend.
Rationale and Research
Perhaps one of the least controversial statements in American education is that parent
involvement can make a difference in a child’s education. Decades of research has shown the
important roles that families play in a child’s education—supporters of learning, models of
lifelong learning and advocates for the right programming and placements for their child—
with impacts on multiple indicators of student achievement, including student grades,
achievement test scores, lower drop-out rates, students’ sense of self confidence and their
beliefs about the importance of education.xvii School2Home concentrates on leveraging the
power of technology to help parents more easily become involved in their child’s learning at
home, which has been found to have the most effect on raising student achievement.xviii

6. Student Tech Expert Development: Students are recruited and trained to help provide basic
technical support to other students, teachers, and families. The student tech training occurs in an
elective course provided by a teacher recruited from the ranks of the teaching staff. Participating
students not only empower their own learning, they help other students and teachers learn and
become part of the “change management” team at their school. They are also available to help
teachers design project-based learning experiences based on real-world issues of interest to youth.
Rationale and Research
Research on successful technology integration programs emphasizes the importance of
providing teachers, staff and students with sufficient technology support.xix Having teachers
spend valuable classroom time trying to troubleshoot is not only inefficient; it frustrates the
teachers and reduces their enthusiasm for using technology and negatively affects outcomes.
School2Home ensures against this by helping schools select the right technology at the
outset, and also by supporting the implementation of a well-established student technology
training program that employs evidence-based learning modules and activities.
The benefits of having student tech experts are boundless. Students are actively addressing
a challenge for the school community. They develop a vested interest in device care and
they become knowledgeable about upkeep. This, in turn, reduces breakage and repair
costs. Students who have not found success in other areas have an opportunity to shine, and
they are learning skills that apply beyond the classroom while learning state standards.

7. Online Resources: The website provides support for teachers to prepare lessons and
assistance for parents to acquire digital skills and engage with schools and teachers. The site
also offers tools and resources to guide and support the Leadership Team as they develop goals
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and their implementation plan for School2Home. Teachers can access the School2Home
professional learning modules and find additional help with lesson preparation and parent
engagement strategies. For parents, the School2Home site is the “go to” place to sign up
for classes, complete required surveys, and gain access to a wide range of online resources
that will help them support their child’s learning. Overall, the School2Home site serves as
an important adjunct to the School Leadership Team, coaches, teachers and parents.
Rationale and Research
A key aspect of the success and sustainability of School2Home is the capacity-building services
it provides to participating schools. Ready access to tools and templates make it easier for
implementing personnel to focus on the end results they are seeking, rather than on the mechanics
of implementation. These resources can help them manage their time more efficiently, conduct
online research, improve their writing and other academic as well as technical skills. School2Home
curates some of the best of these resources and tools to help School2Home participants.

8. Learning Academies: Principals and teachers participate in workshops and online sessions
as learning communities to share best practices and learn from one another. This approach
allows principals, teachers and support teams to master tools, strategies, and resources that
will support identified goals.
Additionally, School2Home brings together the Leadership Teams from all participating schools at
a Leadership Academy. This event is designed to augment and extend the learning communities
that are developed at each site. The Leadership Academy is an intensive, off-site gathering where
school leaders work together to tackle common problems and share lessons learned with each
other as well as with external stakeholders who can support and accelerate their success.
In addition to the annual Leadership Academy, School2Home facilitates Regional Learning
Collaboratives that meet 3-4 times a year. In a smaller setting, individuals can become better
acquainted with colleagues who work in geographic proximity. These smaller learning
communities provide additional peer-to-peer collaborations and represent a key element
for ongoing sustainability as the culture of innovation is rooted in the entire district.
Rationale and Research
The learning communities (at the school, regional and state level) extend professional
learning, facilitate cross-school collaboration, and provide valuable leadership training.
These ingredients are critical to sustaining and scaling the intervention
The learning communities also reinforce the role that leadership plays in implementing
School2Home successfully. There is overwhelming evidence that “there are virtually
no documented instances of troubled schools being ‘turned around’ without powerful
leadership.”xx The Learning Academy addresses key functions of leadership, with
sessions provided on visioning, enhancing school climate, improving instruction and
managing people, data and process to foster school continuous improvement.xxi
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9. Affordable Home Internet Access: Parents receive information about affordable highspeed Internet service offers and the availability of pubic broadband access centers. When
parents understand the importance of broadband to their families and have information
about appropriate broadband service offers in their area, they are much more likely to adopt
broadband at home. School2Home staff understands the complexities of the Digital Divide and
the obstacles that must be overcome before low-income parents sign up for home broadband.
Rationale and Research
Pew Research Center has reported that there are five million households with school-aged
children in the nation that lack home broadband service.xxii Without a way to get online access,
students are unable to develop the digital economy skills they need. Jessica Rosenworcel of the
Federal Communications Commission (FCC) has said that the Digital Divide hurts our education
system. She notes, “Surveys show that teachers are reluctant to assign digital projects when they
fear that their students lack safe and consistent Internet access.” In addition, more than half of
the principals nationwide now cite digital equity as a major challenge in their schools.xxiii

10. Evaluation: A comprehensive evaluation process provides feedback to schools for
accountability and input to program managers for continuous improvement to achieve
goals. The evaluation includes an implementation and a summative evaluation. The
implementation evaluation provides information that school leaders and others can use to make
decisions, clarify options, identify strengths and weaknesses, and provide insightful project
improvements. The summative evaluation focuses on short-term and longer term impact.
Rationale and Research
The implementation evaluation is informed by the results, experiences and challenges of those
who are closest to the work. This helps reinforce the usefulness of the data teachers collect,
and it helps them learn how to gather and reflect on information about what they see in their
classrooms every day. Educators have often not been given enough credit and responsibility for
the insights they gather from their classroom experiences, and from what counselors and parent
engagement specialists learn through their work. The outcome evaluation seeks to determine the
extent to which School2Home has achieved its longer-term outcomes and impact as delineated
in the Logic Model. The outcome evaluation focuses on overall student performance gains.

Page 65 of 142

THE EVIDENCE: SCHOOL TECHNOLOGY
INTEGRATION PROGRAMS WORK

Funders often reward programs that have a proven record of success as identified through carefully
crafted, rigorous evaluation programs of “what works”. This kind of evidence, which employs rigorous
experimental or quasi-experimental methods, was in short supply ten years ago when School2Home
was designed. Moreover, there was often a mismatch between the kind of learning sought from
technology immersion or integration environments and what was tested in standardized assessment.
Since then, however, comprehensive one-to-one technology integration programs have
continued to expand, and the number of rigorous evaluation studies centered on student
outcomes has also increased. In a meta-analysis and research synthesis on learning
in technology immersion environments, researchers Binbin Zheng of Michigan State
University and Mark Warschauer of the University of California - Irvine found that
digital technologies are indeed reshaping education, with positive results.xxiv In their
comprehensive research endeavor, they sought to answer two fundamental questions:
(1) What is the impact of laptop/technology immersion programs on academic achievement?
(2) What is the broader program impact of teaching and learning processes,
teacher and student perceptions, and other learning outcomes?
This important meta-analysis examined a total of more than 900 studies; ten of which
employed rigorous methodologies and sufficient statistical detail to calculate the effect
size of comprehensive technology programs on academic performance. As well, the study
included a broader synthesis of other research including case studies, surveys, observations
and focus groups that provide important information on other key measures of school
and student success, many of which relate to priorities for education in California.
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Key Findings on Academic Outcomes

Across all studies and in the main, comprehensive technology integration programs that
included at least devices for each student, professional development for teachers, strong
leadership, and tech support were found to increase achievement by 0.16 standard deviations,
which is statistically significant. Other statistically significant findings included:
• Improved English Language Arts achievement.
• Improved writing achievement.
• Improved mathematics achievement.
• Improved science achievement.

Key Findings on Other Important Student Outcomes

Other important findings gleaned from the full review of the 900 studies included positive gains
in the following areas of teaching and learning when compared to schools that were not
implementing similar programs:
• Increased frequency and breadth of student technology use. This finding was especially true
for writing, research, homework and exploring a wide range of learning opportunities.
• Increased teacher use of student-centered, individualized and project-based learning. Teachers
found it easier to individualize learning experiences when every student had a digital device.
• Improved quantity and genres of student writing. Students wrote more frequently
and were more likely to collaborate and share their work with others.
• Enhanced home-school relationships. Parents were more likely to pay attention to their child’s
homework, grades and attendance.
• Improved student attitudes toward schools. Surveys, interviews and observations confirmed
that students liked using their laptops for learning, enjoyed school more and thought they
performed better.
• Enhanced teacher perceptions toward technology. When provided with sufficient
professional support and continues learning opportunities, teachers became more
positive about using technology.
• Deeper learning skill acquisition. Although these skills are more difficult to define and measure,
the researchers found evidence of improved collaboration, complex problem solving through
project based learning, and abstract thinking by students in technology programs.
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Finally, a number of studies reported higher student motivation and persistence compared to
students who were not in technology-integrated schools. However, two studies found that enthusiasm
for laptops decreased over time, underscoring the importance of pedagogy and curricular support.

Other Evidence Supporting the School2Home Intervention

The findings in the large meta-analysis of initiatives and programs that integrate technology
corroborate the findings of School2Home studies and evaluations. Integrating technology into the
fabric of a school community is difficult in any school and it is daunting for those that serve students
living in high-poverty neighborhoods. That is why School2Home is so important: it provides the
essential framework as well as technical support and capacity building these schools need.
In the years that followed the design and launch of School2Home, additional research
has been conducted on the role of technology in teaching and learning and methods for
effective implementation, all of which has continued to support the comprehensive approach
employed in School2Home. For example, in 2016, ISTE identified 14 “Essential Conditions”
for effective technology integration. These conditions include: shared vision, empowered
leaders, implementation planning, consistent funding, equitable access, skilled personnel,
ongoing professional learning, technical support, assessment and evaluation, student-centered
learning, engaged communities, support policies and a supportive external context.xxv These
conditions (and many of their standards) can be found in the School2Home framework.
Future Ready Schools, a project of the Alliance for Excellent Education in partnership with more
than 50 national and regional partners, is working to make personalized, student-centered learning
a reality in all schools. They have developed a Future Ready Framework to help schools make
the transition to digital learning. Recognizing that the challenges are multifaceted, ranging from
unifying a diverse set of stakeholders with divergent views, to building the capacity of educators
to take on new roles and approaches to classroom instruction, to designing new learning models
and resources, the Future Ready framework consists of seven key areas (called gears) that are
combined with innovative leadership. The seven gears are: (1) Curriculum, Instruction and
Assessment; (2) Use of Time; (3) Technology, Networks and Hardware; (4) Data and Privacy; (5)
Community Partnerships; (6) Professional Learning; and (7) Budget and Resources. These key
areas of focus have been present in the School2Home model since it was first designed.
Indeed, there is an abundance of research and case studies showing that technology integration
programs, whether conducted at an individual school, a district or a state, can be effective
when they employ a multifaceted, whole-school approach to transforming the school culture.
Solid implementation supports, guidelines and standards are also critical to success.
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THE CURRENT POLICY ENVIRONMENT:
AN OPPORTUNE TIME FOR SCHOOL2HOME

Much has changed in education policy since School2Home was first designed, making the
intervention all that much more relevant. After years of debating both the pros and cons of No
Child Left Behind (NCLB), California policymakers and Congress took on the challenge to build
a consensus for change and an environment to improve public education. These new policies
removed many of the unintended consequences of NCLB (teaching to the test; reclassifying
students, especially low-income students as special education; reducing music and other
electives, etc.). They retained strong accountability provisions, but provided more flexibility in
decision-making. Importantly, these changes in policy provide targeted additional funding to
support the students and families who need the most, and they give parents and community
members a strong role in developing a vision for their school and a roadmap for achieving it.
The policy-making environment is primed to support comprehensive efforts to achieve
equitable and universal educational technology access and family support. Some of the most
important policy changes in California and at the national level are highlighted below.

California Adopts a New Vision for Education

California policymakers undertook a series of bold policy changes starting in 2010 to address
the persistent Achievement Gap and the need to graduate more students equipped with the
21st-century skills needed for college and careers. Even a cursory review of these changes
supports the need for technology to be integrated into all aspects of teaching, learning, parent
engagement and new forms of assessment. More information on each of these policy changes
is available from the California Department of Education’s website at: http://www.cde.ca.gov.
Common Core Standards: In 2010, California adopted the Common Core State Standards, which were
designed to improve students’ chances of success by setting uniform standards for what students
should know in Math and English Language Arts (ELA) by the end of each school year and by the time
they graduate from high school. These expectations mandate a solid grounding in standards-based
content but also intentionally integrate proficiencies such as critical thinking, creativity and innovation,
and self-direction. Deeper learning requires mastery of sophisticated information communications
technology (ICT) literacy, life skills and opportunities for learning in today’s digital society.
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The shift to Common Core not only alters what and how students learn, it also establishes
new roles for teachers in the classroom, where they serve as educational designers,
coaches and facilitators, guiding students through active and collaborative learning
activities. The use of technology is integrated throughout the Common Core curricula;
students and teachers without technology access are thus deeply disadvantaged.
California Assessment of Student Performance and Progress (CAASPP): Along with the Common Core
State Standards, California adopted new assessment tools, including the SBAC battery of math and ELA
tests designed to assess how well students are doing in their subjects using Common Core standards.
The SBAC tests, which are part of CASPPP, require students to use computers to demonstrate their
understanding of higher-order thinking. Students unfamiliar with technology are disadvantaged when
asked to take important tests with tools they do not have at home or regularly use in the classroom.
Local Control Funding Formula: Starting in the 2013-2014 school year, the Local Control Funding
Formula (LCFF), the new school finance reform plan, was rolled out. LCFF provides school districts
with greater flexibility over the way they use state funding, which previously involved up to 50
different categorical grants. LCFF provides supplemental funds to schools with high percentages of
students who are English Learners, eligible for free and reduced meals, and foster youth pupils—
the same schools that are the focus of School2Home. These student demographic groups are
the ones least likely to have access to technology in the home, and the schools they attend have
historically been under-resourced, especially with regard to technology. The LCFF has 8 priorities
for education. School2Home helps schools integrate technology to support these priorities.

8 PRIORITIES OF LOCAL CONTROL FUNDING FORMULA
Student Achievement: Students increase proficiencies as measured through
test scores, English proficiency gains, and college preparedness.
State Standards: Schools implement state adopted academic content and
performance standards and English language development standards.
Course Access: Schools ensure that students have access to a broad course of study that
prepares them for college and career, regardless of what school they attend or where they live.
Basic Services: Teachers are credentialed and prepared for the areas they teach,
school facilities are well maintained, and instructional materials are up-to-date.
Student Engagement: Schools to take action to help students feel more enthusiastic
about learning, miss fewer days, and become more likely to graduate.
continued on next page
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School Climate: Schools promote a calm, safe, positive and productive school
environment, including reducing suspension rates and misbehavior.
Parent Involvement: School and district personnel seek parent input into
decision-making, promote parent engagement programs for all student,
and provide information on progress their children are making.
Other Subject Areas: Schools and districts select other student outcomes on which
to focus, including the arts, physical education and other areas of study.

Local Control Accountability Planning: The LCFF reforms also require school districts
and County Offices of Education to prepare a Local Control Accountability Plan (LCAP)
that details their strategies for achieving specific multi-dimensional state priorities
for education. It is important to note that the LCAP requires that a significant effort
be made to include parents and other key stakeholders in its development.
The California School Dashboard: To help parents, educators and community members
understand how an individual school is performing on a wide range of measures, the California
State Board of Education Department adopted a new accountability system in 2017.xxvi
Rather than rely on a single metric (academic performance), the new system is based on a
variety of measures that relate to the education priorities of California. To be used as part
of a continuous improvement process, the accountability system provides information on
both current performance and progress from prior years. These performance metrics are
presented in the form of an online “Dashboard,” which is useful for parents who have digital
resources at their fingertips but not for those on the wrong side of the Digital Divide.

“

“

You all (School2Home teachers) are implementing the new philosophy
of California, which recognizes that if poor kids of color are going to
be rescued, it will be by those who are closest to them!

Carl Cohn, Executive Director of the California Collaborative for Excellence in
Education, speaking at the School2Home Leadership Meeting in 2017
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Fig 1

How are Colors Determined
in the Dashboard?
California’s new accountability and continuous improvement system is called the
California School Dashboard. It provides information about how districts and schools are
meeting the needs of California’s diverse student population based on a concise set of
measures.
The Dashboard shows performance of districts, schools, and student groups on a set of
state and local measures that assist in identifying strengths, weaknesses, and areas in
need of improvement.

How does the Dashboard display performance?

Two calculations are performed for each of the state indicators.
Status
The current or most recent data
on the state indicator

Change
The difference between the current
and prior year data

Status and Change are calculated for each state indicator and intersect on a 5x5 grid.
The grid layout will vary for each indicator.
In the 5x5 grid, Status is
displayed in the left column,
and Change is displayed in
the top row.
The performance level, or
color, is determined by the
point at which the Status and
Change levels intersect.

In the example shown, the district has a Status of “high” and a Change of “maintained,”
which meet for an overall performance level of green.

For more information, please visit the California Accountability Model &
School Dashboard Web page at http://www.cde.ca.gov/ta/ac/cm/index.asp.

October 2017
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National Education Policy: The Every Student Succeeds Act

Soon after California passed LCFF, congress passed the Every Student Succeeds Act (ESSA), which
significantly reduces the role of the federal government in education on everything from student
testing to teacher quality to the elimination of prescriptive models for turning around low-performing
schools. Highlighted below are some of the key policy changes embedded in federal education policy.
Accountability: Each state must set its own goals, accountability standards and evaluations.
Low-Performing Schools: Once every three years, states must identify schools that require
additional support and meaningful action. These include: (1) At least the lowest-performing
5 percent of Title I schools; (2) High schools with graduation rates at or below 67 percent for
all students; and (3) Title I schools with chronically low-performing subgroups that have not
improved after implementing a targeted support plan.
Interventions for Low-Performing Schools: Unlike NCLB, with its prescriptive turnaround models,
ESSA provides the states, school districts and schools with discretion and flexibility in their
approach to improving schools.
The Role of Technology and Funding for Tech: ESSA recognizes the potential that technology holds
for transforming teaching and learning. It contains provisions that encourage the use of education
technology, including support for personalized learning, blended classrooms, and technologyfocused professional learning for teachers, principals and school leaders.
Parent Engagement: ESSA requires states to describe how they will support effective parental
involvement and lower barriers to participation by parents in planning, reviewing and approving
programs. In fact, Title I Schools that want funding may receive it only if they conduct
stakeholder outreach and develop and implement programs, activities and procedures to involve
parents. Moreover, districts must provide capacity-building services to schools to help them reach
their family and parent engagement goals, and a preferred use of Title I funding is for teacher
professional development focused on parent and family engagement.
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Except for the academic performance data from the California Department of Education, all data gathering and
analysis will occur no later than the end of June 2019. The Independent Evaluator will work with School2Home
to develop a specific schedule for the data collection activities and to prepare a detailed agenda for each of the
day-long visits to Partner Schools. The Data Collection and Analysis Phase deliverables include:
 Evaluation Communications Plan
 Written Summary of Review of CETF School2Home Management Documents
 Written Summary of Interviews with School2Home Executive Team and Program Managers
 Written Summary of Review of Partner District Local Control Accountability Plans (LCAPs)
 Administered Surveys, Collected Data and Analysis (by June 2019)
 Teacher Activity Logs and Surveys
 Parent Surveys
 Student Surveys
 School Site Visits (Interviews, Observations, Conversations)
 School Climate Surveys and Parent Portal Usage Data (if available)
 Written Summary of Individual School Visits and Overall Summary of School Visits
 Collected Data and Analysis (by September 2019)
 Written Analysis of CASSPP Results, including English Language Arts (ELA) and Math Smarter Balanced
Assessments
 Written Analysis of English Learner Progress
 Establishment of the Digital Archive
 Establishment of the Digital Archive Approved by School2Home and CETF
 Posting of All Information and Work Products (including Instruments, Protocols, Plans, Collected Data,
Analyses, Interviews, Assessments, Progress Reports, Evaluation Report)
 Progress Report #2
Phase 3: Reporting Phase (April 2019 through October 2019)
During the Reporting Phase, the Independent Evaluator will prepare interim work products and a Draft Final
Report and Executive Summary, to ensure timely reviews by CETF and School2Home and completion of the Final
Report on time. The Reporting Phase deliverables include:
 Interim Work Products
 Table of Contents; Introduction; School2Home 10 Core Components; Implementation Methodology;
School Characteristics
 Findings for Research Questions 1, 2, 3 and 5
 Findings for Research Question 4
 Draft Final Report
 Executive Summary
 Final Report
It is understood that delays by the California Department of Education in releasing CASSP data may require an
adjustment in the timetable for deliverables.
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School2Home employs a comprehensive set of inter-related interventions to transform school culture in ways that support
improved student outcomes on a wide range of measures. School2Home is the essential framework to turn around lowperforming schools and the requisite platform for innovative pedagogy, personalized learning, and implementation of Common
Core Standards. It is consistent with the Local Control Funding Formula (LCFF) reforms and implementation, the new school
finance system in California adopted into law in 2013. Consistent with LCFF priorities, School2Home addresses academic
attainment, school climate and parent engagement.

• To increase the adoption of computing skills and broadband service by the families of underserved middle school students
to help close the Digital Divide.

• To improve student achievement at low-performing middle schools in California to help close the Achievement Gap.

School2Home was developed and is led by the California Emerging Technology Fund. School2Home is an innovative statewide
initiative to close both the Achievement Gap and Digital Divide by integrating the use of broadband-enabled computing devices
into teaching and learning coupled with significant parent engagement at low-performing middle schools. It is anchored in
research and best practices for improving academic performance and effectively using technology. School2Home was designed
by leaders from public, private, community and philanthropic sectors with two major goals:

About School2Home

SUMMARY AND CONCLUSIONS

In summary, the combined changes in state and federal policy shift enormous responsibility to
school districts and schools for finding and implementing effective interventions to make progress
toward educational equity and excellence for all. Given the pervasiveness of digital technology
in every sector, there can be little doubt that technology must be part of a quality, well-rounded
education for every California student. To that end, closing the Digital Divide must be at the
top of working agendas of leaders from all sectors in order to close the persistent Achievement
Gap in California. Indeed, many of the reforms are useless unless these divides are closed.
However, integrating technology into the fabric of a school culture to support learning goals
is not an easy task, especially in high-poverty schools. It requires full buy-in from teachers,
parents and other stakeholders. Yet, the leaders responsible for this change management process
are also tasked with fulfilling many other roles—logistical, budgetary and instructional—to
establish the conditions that support teaching and learning and meet high accountability
standards. The School2Home framework and its related capacity-building services are essential
to closing the Digital Divide and Achievement Gap in high-poverty schools across California.
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Elaine Carpenter was the primary author of this report. Elaine was instrumental in leading the development of School2Home
in 2009, while working as the Director of Technology Programs and Policies at The Children’s Partnership. Her background
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the juvenile justice systems, and city revitalization initiatives. Staff members from the California Emerging Technology
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 1
INTRODUCTION TO SCHOOL2HOME
OVERVIEW
The purpose of this module is to introduce School2Home to participants and explain how it will be implemented
in their school. Facilitator will also present core concepts that will guide the remaining Learning Modules
including digital literacy, the SAMR model and the TPACK framework. Teachers should bring their laptop to the
session. It is important to make sure a break is included about half-way through the session.

LEARNING OBJECTIVES
During this module, teachers will be introduced to and explore the following:
 School2Home 10 Core Components, goals, and resources.
 Digital literacy as a critical skill in the world today.
 ISTE Standards for Teachers and Students.
 SAMR Model for integrating technology into teaching and learning.
 TPACK framework.

TARGETED OUTCOMES
Once teachers have completed this module, they will know how to:
 Define digital literacy as it relates to their teaching practice.
 Describe the School2Home intervention and the way it is being implemented at their school.
 Apply the SAMR model to the design of their lesson planning.
 Engage students in collaborative projects.
 Integrate the active use of technology into their practice.

SAMPLE PERFORMANCE INDICATORS




Teachers can provide a concise overview of School2Home to colleagues, including how it will support
student achievement.
Teachers can identify a lesson plan(s) developed by them that employs one or more of the SAMR levels.
Students of participating teachers have developed a collaborative project using a variety of digital media.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 1. In most cases, the
final agenda should reflect the results of the Teacher Readiness Assessment and the Curriculum Assessment
Tool. However, since this is the first session, it is recommended that facilitators review every topic. It should be
noted that the slide deck includes a suggested script in the notes. A break is recommended about half-way
through the session.
Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing some basic concepts and tools that will help you on your journey
to master the use of technology for teaching and learning. We will have a
mix of presentation material as well as time for discussion and small
group activities and practice.
Activity: Welcoming remarks
Instructions: Introduce yourself and review the basics
 Breaks
 Food
 Bathrooms
 Intended length of session
____________________________________________________________
Activity: Self-introductions.
Instructions: Ask participants to introduce themselves and share their
thoughts on the use of technology or another topic of your choice.

In this Module, we will explore:
 Digital literacy as a critical skill in the world today.
 Definitions of digital literacy.
 School2Home goals, 10 Core Components, resources and Work Plan.
 The ISTE Standards for Teachers and Students.
 The SAMR Model for integrating technology into teaching and learning.
By the end of our session, we hope you are able to:
 Define digital literacy as it relates to their teaching practice.
 Describe the School2Home intervention and the way it is being
implemented here.
 Apply the SAMR model to the design of a lesson plan.
 Engage students in collaborative projects.
 Begin to integrate the active use of technology into their practice on
a daily basis.
Let’s get started!
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About
School2Home

Sponsor and Goals
School2Home was developed by the California Emerging Technology Fund
(CETF) to integrate technology into teaching, learning and parent
engagement at low-performing middle schools. Its two primary goals are
to help close the Digital Divide and the Achievement Gap in California.
Activity: Watch short film.
Instructions:
 Briefly present the following:
 10 Core Components.
 Leadership Team and members.
 Implementation at your school (entire school/cohort/etc.).
 Watch the School2Home film. (8 minutes 45 seconds)
 Discuss Video. Ask participants to consider:
 What resonated with you in this film?
 What question(s) did the video raise for you about School2Home?
 What advantages or challenges do you anticipate around this kind
of intervention?
Resources:
 Link to short film (8 minutes 45 seconds)
 California Emerging Technology Fund
 How S2H Works
https://www.youtube.com/watch?v=thTEsp9V7EQ&t=33s

_______________________________________________________
Activity: Debrief with group as a whole

.

School2Home
Resources

School2Home Website
Activity: Review and explore School2Home website.
www.school2home.org
Instructions:
 Explore several sections of the website.
 Review the School2Home 10 Core Components, especially Teacher
Professional Learning and related materials as well as Parent
Engagement and Education.
 Examine remaining sections as time permits.
Before the end of this section, debrief with the group as a whole.

Digital
Literacy

Digital Literacy: Key Concepts
Activity: Explore 3 definitions of digital literacy
Instructions:
 Divide the group into 3 small groups.
 Ask each group to develop a definition of digital literacy.
 Bring the group together and have the whole group review and
comment on the definitions.
_________________________________________________________________________

Activity: Debrief with group as a whole.
Instructions: You can post the definitions electronically or on poster
paper to facilitate discussion. Note: The goal is not to come up with a
definitive definition but to stimulate thinking about what digital literacy is
and is not.
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Resources:
 Mike Ribble, “Essential Elements of Digital Citizenship”
https://www.iste.org/explore/ArticleDetail?articleid=101
 ALA Connect http://connect.ala.org/node/181197
 Common Sense Education
https://www.commonsensemedia.org/educators/digitalcitizenship/information-literacy
Digital
Literacy
Resources

Digital Literacy Resources
Activity: Review resources below.
Instructions: Teaching digital literacy, media literacy, and information
literacy can be embedded into any content area lesson plan. With
disinformation, misinformation and even "fake news" being such critical
issues, it's important to challenge yourself and your students to
understand the nuances of gathering, searching for and researching
electronic resources of all types.
Resources: Allow time for participants to explore these resources with an
eye to using them in their classrooms.
 Center for Teaching Quality:

https://www.teachingquality.org/?s=digital+literacy


EdWebet 74:
http://www.pearltrees.com/mluhtala/edwebet74/id16789798
 All Sides: www.allsides.com
 10 Ways to Spot a Fake News Article:
http://www.easybib.com/guides/10-ways-to-spot-a-fake-newsarticle/#.WG6bo7_PWZU.facebook
 Literacies: http://literaci.es/
___________________________________________________________
Activity: Debrief with group as a whole.
Instructions: Ask participants to share a resource or resources they
found particularly useful.
The SAMR
Model

Activity: Select lesson plan for evaluation using SAMR.
Instructions: Suggest that each participant think about a learning activity
in which they have used technology with their students. Then, provide
them with this introduction: “The SAMR Model was first articulated by
Dr. Ruben Puentedura as a way for teachers to frame how technology
was integrated into lesson planning and classroom presentations.”
____________________________________________________________
Activity: Watch video.
Instructions: Select and show one of the videos from the Resource List
below that you think best fits the needs of your group.
Resources:
 Common Sense Media SAMR page:
https://www.commonsensemedia.org/
 Ruben Puentadura on SAMR application to lesson design:
videos/ruben-puentedura-on-applying-the-samr-model
 Ruben Puentedura on applying SAMR model: videos/rubenpuentedura-on-applying-the-samr-model
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Activity: Debrief with group as a whole
Instructions: Have participants discuss with a shoulder buddy, focusing
on what take-away each partner gained from the video.
SAMR Levels

SAMR Levels
Activity: Review SAMR Levels.
Instructions: There is a slides for each level. Go through them one at a
time. These are the official explanations. Participants should be
encouraged to modify to make it resonate with them if necessary.
 Substitution Explanation
 Augmentation Explanation
 Modification Explanation
 Redefinition Explanation

SAMR and
Your Sample
Learning
Activity

Your Learning Activity and SAMR
Activity: Watch short video.
Instructions: Remind each participant that they identified a learning
activity in which they used technology with their students. Ask them to
consider which SAMR level was being used, and challenge them to think
about how, if appropriate, that same learning activity could move to a
different level in the SAMR model. Allow time for discussion in table
groups
Resources:
 The SAMR Model Explained by Students
https://www.youtube.com/watch?v=OBce25r8vto
____________________________________________________________
Activity: Work with A Partner.
Instructions:
 Analyze a current lesson or unit with SAMR as a learning framework.
 Discuss with a learning partner.
 Suggest ways to reframe the lesson to move to a higher level.
NOTE: This a critical time for each teacher to redesign their lesson with
the aid of a facilitator and the inclusion of a peer thought partner. You
should allow as much time as possible to allow this to happen.
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Closing and
Reflection

Module 1 Review
Activity: Review Targeted Outcome.s
Instructions: Tell teachers that now that they have completed this
Module, they will know how to:
 Define digital literacy as it relates to their teaching practice.
 Describe the School2Home intervention and the way it is being
implemented at their school.
 Apply the SAMR model to the design of their lesson planning.
 Engage students in collaborative projects.
 Integrate the active use of technology into their practice on a daily
basis.
Follow-Up Suggestions: (Group should brainstorm. These are examples)
 The school sets a schedule for implementation of digital literacy and
SAMR concepts.
 Teachers investigate other resources by searching the School2Home
database.
 Coaches offer additional professional development on these topics.
___________________________________________________________
Activity: Reflection/Evaluation.
Instructions: Use a Google form or “exit ticket” paper format.
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 2
HARNESSING THE POWER OF PARENT ENGAGMENT
OVERVIEW
Module 2 focuses on the importance of parent and family engagement to maximize student achievement.
Teachers learn about and discuss the significant body of research demonstrating the positive role that parents
play on multiple indicators of student outcomes, including grades, test scores, and dropout rates. Teachers are
provided with tools and guidance on how to communicate with parents (both online and in person) and develop
goals and activities to engage parents as learning partners effectively.

LEARNING OBJECTIVES
During this Module, teachers will be introduced to and explore the following:
 Research on the impact of parent engagement and student outcomes.
 The School2Home Parent Training Component.
 The difference between parent involvement and engagement.
 Culturally-sensitive engagement strategies to meet the diversity of the families they serve.
 Technologies that support parent engagement.

TARGETED OUTCOMES
Once teachers have completed this Module, they will know how to:
 Explain the research supporting the effectiveness of engaging parents to increase student achievement.
 Describe the School2Home Parent Engagement and Education Core Component and how it will be
implemented.
 Differentiate parent involvement from parent engagement and set appropriate goals for their practice.
 Develop a culturally appropriate introduction of themselves to parents that initiates further communication
and establish a welcoming environment to their classroom.
 Use different technologies to support parent engagement.

SAMPLE PERFORMANCE INDICATORS




Teachers keep a log of digital interactions with the parents of their students.
Teachers can present their colleagues a short case study on the use of a parent strategy.
Teachers review and provide input on the parent engagement approach of their school.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 2. In most cases, the
final agenda should reflect the results of the Teacher Self-Assessment Survey and the Curriculum Assessment
Tool. Note that the slide deck includes a suggested script in the notes. You will need to insert the slides you are
using and the expected time for each section. Remember to build in a break about half way.
Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing some basic concepts and tools that will help you on your journey
to master the use of technology for teaching and learning. We will have a
mix of presentation material as well as time for discussion and small group
activities and practice.
Activity: Welcoming remarks.
Instructions: Introduce yourself and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
____________________________________________________________
Activity: Self-Introductions (if new participants have joined.)
Instructions: In this Module, we will explore:
 Research on the impact of parent engagement and student outcomes.
 The School2Home Parent Training Component.
 The difference between parent involvement and engagement.
 Culturally-sensitive engagement strategies to meet the diversity of the
families they serve.
 Technologies that support parent engagement.

Research on
Parent
Engagement

Let’s get started!
Perhaps one of the least controversial statements in American education is
that parent involvement can make a difference in a child’s experience with
school. Decades of research have shown the critical role that families play
as supporters of learning, models of lifelong learning and advocates for
the right programming and placements for their child – with impacts on
multiple indicators of student achievement, including student grades,
achievement test scores, lower dropout rates, and students’ increased
sense of self-confidence and views on the importance of education.5

5

Henderson, A.T., & Mapp, K. L. (2002). A new wave of evidence: The impact of school, family and community connections on student
learning. Austin, TX: Southwest Education Development Laboratory; Dearing, E., Kreider, H., & Weiss, H. B. (2008). Increased family
involvement in school predicts improved child-teacher relationships and feelings about school for low-income children. Marriage &
Family Review, 43(3/4), 226–254; Jeynes, W. H. (2005). A meta-analysis of the relation of parental involvement to urban elementary
school student academic achievement. Urban Education, May 2005, 40(3), 237–269; Jeynes, W. H. (2007). The relationship between
parental involvement and urban secondary school student academic achievement. Urban Education, 42(1), 82–110; Jeynes, W. (2012). A
meta-analysis of the efficacy of different types of parental involvement programs for urban students. Urban Education, 47(4), 706–742;
DeCastro, B. S., & Catsambis, S. (2009). Parents still matter: Parental links to the behaviors and future outlook of high school seniors. In N.
Hill and R. Chao, (Eds.), Families, schools, and the adolescent: Connecting research, policy, and practice. New York: Teachers College Press
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Activity: Conduct group discussion.
Instructions: Provide time for teachers to review research on selected
slides. Guiding Questions could include topics such as:
 In what ways can parents be helpful?
 How can we engage parents as partners?
 What do we, as teachers, need to learn about our parents?
School2Home
Parent
Engagement
and Education
Core
Component

Parent Engagement and Education Core Component
Activity: Conduct group discussion.
Instructions: Explore what is presented to parents in the parent
workshops:
 Introduction to School2Home.
 Learning More About the Internet.
 Helping Families and Students to Great Achievement.
Show one of the agendas or facilitators guides and review the contents.
Discuss elements of the “dual capacity building” approach.

Involvement
vs.
Engagement

Differences between Parent Involvement and Parent Engagement
Activity: Facilitate group discussion.
Instructions: Ask the group to offer their own definitions and
interpretations of the differences. Limit the discussion to one to two
responses. Note: Engagement implies doing with. Involvement implies
doing to. The article cited below provides a deeper understanding.
____________________________________________________________
Activity: Conduct group jigsaw.
Instructions: Have the group jigsaw the following article. There are 5
sections to the article. Divide the group into 5 groups and read silently.
Have each jigsaw group discuss among themselves and then do a whole
group debrief.
Resources:
 http://www.ascd.org/publications/educationalleadership/may11/vol68/num08/Involvement-orEngagement%C2%A2.aspx
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CulturallySensitive
Engagement
Strategies

The Value that Parents Bring to Your School
The activities provided below are just a sample of the issues that could be
presented regarding this complicated topic. Work with the Leadership
Team to identify others.
Activity: Watch “The Value of What Parents Bring” video.
Instructions:
 What resonated with you?
 What was new?
 What questions did this video raise?
Resources:
 https://www.youtube.com/watch?v=dvqGmThFYHg&t=24s 6minute video.
____________________________________________________________
Ways to Introduce Yourself to Parents
Activity: Develop “Introducing Yourself to your Families” slides.
Instructions: Ask each participant to create an individual slide to add to a
shell that you have created (see slide deck for this section). Share this
deck at the end of this topic so participants can see each other’s
introductions. Ask participants to critique the introduction slides, using
criteria from the videos and prior discussions.
____________________________________________________________
What Kind of School Are We?
Activity: Watch video.
Instructions: Present video to participants. Based on the video, ask them
to discuss their school, as defined by the video. Identify strategies to
make it more conducive to parent engagement.
Resources:
 “What Kind of School?” (3-minute video).
https://www.youtube.com/watch?v=2Y0Gm02XGis
____________________________________________________________
Getting to Know Families
Activity: Watch video.
Instructions: Have participants watch the video listed below and share
their thoughts about using this strategy and others to get to know their
students better.
Resources:
 Google Forms: A Teacher/School Connection, 3-minute video.
___________________________________________________________
Engaging Parents as Partners
Activity: Engaging Parents as Partners to Close the Digital Divide
Instructions: Ask the participants read the blog and share their thoughts
or discoveries as a group.
Resources:
 https://www.edutopia.org/blog/engage-parents-partners-closedigital-divide-suzie-boss
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Activity: Review website.
Instructions: Ask participants to visit the website and explore resources
to improve home to school connections. Then, ask them to share what
they found.
Resources:
 https://www.edutopia.org/home-school-connections-resources.
__________________________________________________________
Tools for Engaging Families
Activity: Watch video.
Instructions: Review PTA standards and programs video with participants.
Resources:
 http://www.pta.org/programs/content.cfm?ItemNumber=4624
____________________________________________________________
Activity: Facilitate jigsaw activity.
Instructions:
● Divide group into at least 3 groups.
● Assign each group one of the following resources and then have them
review each individually and then as a group.
● Bring the larger group back together and report out on the resources.
Resources:
 Ohio Department of Education: Best Practices
http://education.ohio.gov/Topics/Other-Resources/Family-andCommunity-Engagement/Getting-Parents-Involved/Sample-BestPractices-for-Parent-Involvement-in-Sc
 Project Appleseed http://www.projectappleseed.org
 Education World
http://www.educationworld.com/a_curr/curr200.shtml
Technology
that Supports
Parent
Engagement

Growing the Relationship with Parents
Activity: Introduce Google Translate and Skype Translator, and briefly
demonstrate how they work.
Instructions: Visit the following websites and demonstrate how each
works.
● Google Translate: translate.google.com
● Skype https://www.skype.com/en/ Requires sign in and payment for many
●

services.
Skype Translator: https://www.skype.com/en/features/skype-

translator/
____________________________________________________________
The Parent Portal (Following up on prior session)
Activity: Engaging with Parents using your School Parent Portal
Instructions: Review school resources, following up on what was taught
in the School2Home Parent Engagement and Education sessions.
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Closing and
Reflection

Module 2 Review
Activity: Group reflection.
Instructions:
 What is the most important thing you learned from the research on
parent engagement?
 What must I/we change to establish a parent friendly school?
 Investigate other resources on parent engagement. (provide list
below)
____________________________________________________________
Activity: Reflection/Evaluation.
Instructions: Use a Google form or “exit ticket” paper format.
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 3
EMBEDDING DIGITAL CITIZENSHIP INTO DAILY CLASSROOM ACTIVITES

OVERVIEW
Module 3 focuses on the importance and multiple dimensions of digital citizenship for teachers, students, and
families. The content and many of the activities for this Module have been adapted from the Common Sense
Digital Citizenship curriculum for grades 6 to 8. Schools may elect to have complete the Common Sense
Certification Program, or work on the school-wide Common Sense Certification Lesson. This should be followed
by a meeting with all teachers to develop strategies to manage cyber bullying, Internet safety, and other digital
dilemmas, which are also covered in this Module.

LEARNING OBJECTIVES
During this Module, teachers will be introduced to and explore the following:
 Concepts and elements of digital citizenship.
 The school district policy on digital citizenship.
 National and local legal frameworks governing the Internet and online content, especially as they relate to
youth and schools.
 Lesson planning that routinely embeds digital empowerment and responsibility.
 Strategies for avoiding or responding to unpleasant online incidents.

TARGETED OUTCOMES
Once teachers have completed this Module, they will know how to:
 Provide a comprehensive description of digital citizenship concepts to others.
 Adhere to the district policy and other legal frameworks governing digital citizenship.
 Embed digital citizenship into academic assignments.
 Respond to unpleasant online incidents in an appropriate and effective way.
 Write a student friendly definition of plagiarism.

SAMPLE PERFORMANCE INDICATORS




Teachers post digital expectations in their classrooms.
Teachers routinely embed digital citizenship in their content area projects and assignments.
Teachers engage parents to learn digital citizenship tips and tools.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in guides and slides.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 3. In most cases, the
final agenda should reflect the results of the Teacher Self-Assessment Survey and the Curriculum Assessment
Tool. Note that the slide deck includes a suggested script in the notes. You will need to research policies at
your school for some sections. Remember to provide a break in the middle of this presentation.

Time

Slides Topic
Welcome and
Introductions

Instructions
Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing some basic concepts and tools that will help you integrate
Digital Citizenship activities into your daily teaching practice. We will have
a mix of presentation material as well as time for discussion and small
group activities and practice.
Activity: Welcoming remarks.
Instructions: Introduce yourself and review the basics:
— Breaks
— Food
— Bathrooms
— Intended length of session
____________________________________________________________
Activity: Self-Introductions (or re-introductions).
Instructions: Ask participants to introduce themselves and share their
views on the potential dangers of the Internet. Set forth the objectives.
During this Module, we aim to introduce and explore the following:
— Concepts and elements of digital citizenship.
— Your school district policy on digital citizenship.
— National and local legal frameworks governing the Internet and online

content, especially as they relate to youth and schools.
— Lesson planning that routinely embeds digital empowerment and

responsibility.
— Strategies for avoiding or responding to unpleasant online incidents

concerning technology into teaching and learning.
By the end of our session, we hope you are able to:
— Define digital literacy as it relates to their teaching practice.
— Describe the School2Home intervention and the way it is being
implemented here.
— Apply the SAMR model to the design of a lesson plan.
— Engage students in collaborative projects.
— Begin to Integrate the active use of technology into their practice on a
daily basis.
Let’s get started!
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.

Digital
Citizenship Key
Concepts

Opportunities for Embedding Digital Citizenship
Activity: Read and discuss ISTE Standards.
Instructions: Start with a relevant ISTE standard reference. The second
ISTE standard references digital citizenship. Then:
 Show slide and ask participants to read silently.
 Ask for questions, check for understanding.
 Debrief with the group as a whole.
Resources:
 ISTE Standards for Students
____________________________________________________________
Defining Digital Citizenship
Activity: Watch and discuss video.
Instructions:
 Use framing questions below that focus on important topics in video.
 Show video.
 Discuss framing questions.
Framing Questions for Partner and Group Discussion
Partner questions:
 What stood out for you from this video?
 How do *you* define digital citizenship?
Group discussion questions:
 How has your district/site approached promoting DC for students,
teachers (staff) and parents?
 Review of specific district/school approaches
Resources:
 https://www.commonsensemedia.org/videos/the-importance-ofteaching-digital-citizenship
 Don’t Teach Digital Citizenship, Embed it! by Heather Marrs in the ISTE
website. https://www.iste.org/explore/articleDetail?category=In-theclassroom&article=Don%E2%80%99t+teach+digital+citizenship%2C+e
mbed+it&articleid=809&mc_cid=8ec015c325&mc_eid=02cafc5102
___________________________________________________________
Identifying Fake News!
Activity: Reading and discussing article.
Instructions: Ask participants to read article listed below. Debrief with
group as a whole. Ask participants to share a resource or resources they
found particularly useful.
Resources:
 10 Ways to Spot a Fake News Article:
http://www.easybib.com/guides/10-ways-to-spot-a-fake-newsarticle/#.WG6bo7_PWZU.facebook
 Literacies: http://literaci.es/
 Mike Ribble, “Essential Elements of Digital Citizenship,”
https://www.iste.org/explore/ArticleDetail?articleid=101
 ALA Connect http://connect.ala.org/node/181197
Reviewing Common Sense Media Education Resources
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Activity: Group reading and discussion of Common Sense Media content.
Instructions:
 Introduce Common Sense Media, an exemplar and thought leader in
Digital Citizenship education.
 Investigate the Common Sense Media (CSM) scope and sequence,
lessons and other resources. (Allow at least 10 minutes for
exploration.)
 Ask participants to select a topic of interest to focus on that they
would like to learn more about and that they might be able to
incorporate into a lesson as they work to support students’ growth
in responsibility and Digital Citizenship.
 Try to select an area that is NOT one of the areas that your district
has decided to cover.
 Ask participants to do a deeper dive into one of the lessons on the
site.
Resources:
 https://www.commonsensemedia.org/educators/digitalcitizenship/information-literacy
 CSM website: CSM Scope and Sequence
__________________________________________________________
Exploring Resources about Plagiarism
Activity: Group discussion.
Instructions: If you have a personal burn story about plagiarism from
your experience, share it to kick off this topic. Ask participants to:
 Share how they would frame the topic in their classroom.
 Explore the resources.
 Write a student friendly definition of plagiarism.
Resources:
 Top 10 Best websites for Teachers to Check for Plagiarism
 Paperrater!
 http://www.plagiarism.org/resources/student-materials/
 http://www.accreditedschoolsonline.org/resources/preventingplagiarism/
 http://www.schrockguide.net/intellectual-property.html has
scenarios for kids/teachers to try out.
Your School
Policies

Reviewing Your Digital Citizenship and Acceptable Use Policies at Your
School
Activity: Individual reading and group debrief.
Instructions: Review your school policy. Make sure participants see and
discuss the Student AND Adult Acceptable Use Policies, anything that
parents have to sign before students are allowed access to the Internet.
You will be producing your own slides for this section based on your
policies, which should be included in the Family Handbook.
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National Legal
Frameworks

Legal and Policy Frameworks (Presentation)
Activity: Review of relevant legal frameworks in pairs or groups.
Instructions: Ask participants to:
 Select best resources for students of the future.
 Review the advisory lessons for home-room or assemble use on:
— Cyberbullying
— Privacy
— Plagiarism
— Copyright
Resources:
 Legal Roadmap
 https://ikeepsafe.org/wp-content/uploads/2017/08/COPPA-101educators-IKS-2017-1.pdf
 Please see the extensive (and ever growing) resource list at the
bottom of the agenda and select the resources that are best for
your situation.

Digital
Citizenship in
Lesson
Planning

Lesson planning that routinely embeds digital empowerment and
responsibility.
Activity: Creating Lesson Plans that embed digital citizenship. Individual
work and group sharing.
Instructions: Ask participants to think of a lesson they currently teach and
to revise it to include embedded digital citizenship aspects. Give
participants at least 5 minutes to complete the activity. Ask each of them
to share the revisions with a thought partner.

Response
Strategies to
Digital
Citizenship
Challenges

Strategies for avoiding or responding to unpleasant online incidents
concerning technology into teaching and learning.
Activity: Practicing, role playing and analyzing a particular situation or
challenge that can come up in classrooms. Groups of 4.
Instructions: Group participants into FISH BOWL quartets. Select two
role players and two observers.
 Round 1: Role players act out the scenario (3 minutes)
— Observers take notes and give feedback and suggestions on
improving the interplay.
— Role players are silent during this part and do not make comments
(3 minutes)
— Group as a whole debriefs
 Round 2: Reverse the role players and the observers and repeat the
exercise.
 Debrief: Do a whole group debrief of the experiences.
Resources:
 Scenarios This link will take you to a pre-prepared list of scenarios for
this activity.
Note: Explain that the resources list has several links to pre-written
scenarios for STUDENTS as well. Role-playing exercises have been
recognized as very effective strategies for helping students and teachers
to prepare them for being responsible citizens and leaders.
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Module 3
Reflection

Module 3 Review and Reflection
Activity: Group reflection
Instructions: Ask Participants to reflect or evaluate the session. Use a
Google form or “exit ticket” paper format.

Closing and
Next Steps

Activity: Reviewing Module 3 highlights.
Instructions: Using resources below, do the following for practice:
 Discuss in a grade level or content-area meeting how your group will
approach teaching Digital Citizenship. Think about these possible
discussion questions:
— Have you personally experienced incidences of students being
unsafe online?
— What strategies or approaches did you choose when you had to
respond to an incident of unsafe student behavior?
— How have you supported students to develop as digital citizens?
— What questions or concerns have surfaced for you regarding the
use of these devices at home?
— What is the difference between digital literacy and digital
citizenship?
 How does digital safety fit into the overall curriculum?
 Discuss as a staff how to incorporate Digital Citizenship topics into
school curriculum.
Ask group to suggest additional follow-up activities: (Examples below):
 School sets a schedule for the delivery of the Digital Citizenship
curriculum.
 Teachers investigate other Digital Citizenship tools by searching the
Internet.
 Provide additional development opportunities on this topic.

Professional Learning Module 3 Additional Resources:
 ISTE Standards for Students http://www.iste.org/standards/standards/for-students-2016 Review the
indicators for the Digital Citizen Standard for students
 ISTE Standards for Teachers http://www.iste.org/standards/standards/standards-for-teachers
From Fagen Friedman and Fulfrost, LLP
 Responding to Cyberbullying: An Administrator’s Guide (PDF)
 Digit@l Citizenship Summary
 Sample Bullying Response, Investigation and Prevention Checklist
 Cyberbullying Research Center Educator Resources
 Digital Bytes
 Brain Pop Netiquette
 LAUSD middle school resources
 iKeepSafe
Scenarios -- Pre-written sources to modify or select the most appropriate for your challenges
 http://www.in2edu.com/resources/thematic_units/cyber-citizenship/scenario_digital_citizenship_cards.pdf
This set of scenarios comes from Australia. The PMI refers to Plusses, Minuses and Information needed.
 https://www.edsurge.com/news/2015-11-06-nine-internet-safety-scenarios-for-digital-citizenship-lessons
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http://mattharrisedd.com/wp-content/uploads/2015/10/Digital-Citizenship-for-Students-Internet-SafetyScenarios-Matt-Harris-Ed.D..pdf
https://www.quia.com/sv/337670.html
E-rate compliance website for teachers -- Speaks to the legal requirements by the state and federal
programs
CIPA FCC Guidelines New (in 2016) Sopipa rules -- discusses the legal requirements for data privacy,
marketing by vendors, rules to protect student information in SMS, Gradebooks, health records, etc.
Commonsense Education Course on Digital Citizenship -- Possibly offer this as an alternate to our Module.
https://www.pepperpd.com/c4x/Common_Sense_Education/DC110M/asset/Common_Sense_MS_Detailed
_Course_Outline_Sept1.pdf
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 4
MOVING TOWARDS PERSONALIZED LEARNING
OVERVIEW
Module 4 focuses on ways to use technology to customize learning experiences to meet the specific needs and
diverse learning styles of students. This Module provides introductory information on using personalization,
individualization and differentiation strategies in the classroom. Teachers are provided an opportunity to
explore the digital resources that their school or school district has adopted and to curate their own.

LEARNING OBJECTIVES
During this Module, teachers will be introduced to and explore the following:
 Foundational concepts of personalized learning.
 Personalization vs. Individualization vs. Differentiation.
 Software applications that support differentiated learning, especially for high need students and those with
special needs.
 The “G Suite for Education” and its uses in the classroom and beyond.
 NewsELA, as an example of a tool for personalization. Each site will focus on the specific tools they are using
in their school or district.

TARGETED OUTCOMES
Once teachers have completed this Module, they will know how to:
 Identify strategies for personalization.
 Discuss the differences between personalized and individualized instruction.
 Employ personalized strategies in their content area.
 Use the “G Suite for Education” (or substitute platform) to develop engaging personalized learning.
 Access NewsELA (or substitute application) and use it in their classrooms.

SAMPLE PERFORMANCE INDICATORS




Teachers allow students to choose from varied learning tasks for the same standard(s), ideally incorporating
student interest.
Teachers can mentor their school peers who have not attended the training on how to use differentiated
learning resources.
Teachers have students working in small groups on real-world problems using a cloud-based work plan
management tool.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 4. In most cases, the
final agenda should reflect the results of the Teacher Self-Assessment Survey and the Curriculum Assessment
Tool. Note that the slide deck includes a suggested script in the notes, and that this Module has a significant
block of time for teachers to apply “personalization” to one of their lessons. Facilitators should be ready to help.
Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing some basic concepts and tools that will help you begin to
personalize your teaching to meet the unique needs of your students. We
will have a mix of presentation material as well as time for discussion and
small group activities and practice.
Activity: Welcoming remarks.
Instructions: Introduce yourself and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
In this Module, we will explore:
 Foundational concepts of personalized learning.
 Personalization vs. Individualization vs. Differentiation.
 Software applications that support differentiated learning, especially
for high need students and those with special needs.
 The “G Suite for Education” and its uses in the classroom and beyond.
 NewsELA, as an example of a tool for personalization. Each site will
focus on the specific tools they are using in their school or district.
Let’s get started!

.

Foundational
Concepts of
Personalized
Learning

Understanding Personalizing Learning
Activity: Discussion of topic in small groups. Report out.
This set allows for the participants to:
 Explore foundational concepts for personalized learning.
 Review definitions and descriptions of personalized learning.
 Review models for personalized learning.
Instructions:
 The group should be divided into groups assigned to read or explore
the websites.
 A spokesperson for the group should summarize the research for the
group as a whole and report out.
 There will be several different interpretations of the definitions.
Resources:
 Next Gen Learning Resources
http://nextgenlearning.org/personalized-learning
 Next Gen has an “Exploring Personalized Learning” section
http://nextgenlearning.org/topics/exploring-personalized-learning
 iNACOL article http://www.inacol.org/news/what-is-personalizedlearning/_________________________________________________
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Activity: Individual research and reporting to group.
Instructions:
In 2017, the National Educational Technology Plan was published.
Government support for the recommendations has diminished.
 Ask all participants to go to the link and choose one of the exemplar
stories or resources.
 Allow 10 minutes for research.
 Share out the results with the group.
Resources:
 Federal Department of Educational Technology (US Dept of Ed)
https://tech.ed.gov/?s=Personalized+Learning
 Images for models for personalized learning – Here is a source for a
selection of images if you are making additional slides for this
presentation.
Personalizing
versus
Customizing
versus
Individualizing

Personalization, Differentiation, Individualization
Activity: Review of Personalization Chart in small groups
Instructions:
 Form small groups (3 per group).
 Jigsaw the chart within the groups to help participants deepen their
understanding of the three approaches to teaching and learning.
 Debrief as a group and check for understanding.
In the link below, MDC addresses the 4 stages of achieving
personalization. Walk participants through the stages, using your slides.
Resources:
 PDI Chart http://www.personalizelearning.com/2013/03/newpersonalization-vs-differentiation.html
 www.personalizelearning.com/2016/02/new-version-stages-ofpersonalized.html

Software
Applications
for
Personalization

Specialized Apps for Supporting Personalization
Activity: Individual research on topic.
Instructions:
 Explore NewsELA (or other application)
 Investigate using ed tech solutions with clear purpose and function in
relevant content areas.
 Differentiation for teachers who already are familiar: giving them
choice; finding something they will actually use with their learners.
 Lexile levels - knowing where your learners are; knowing how to find
in NewsELA.
Note: For those teachers who already are familiar Newsela: differentiate
by providing them choice to do a deeper dive. Challenge them to explore
and find a feature they did not previously use and/or know about.
NewsELA has both a free and a premium paid version. You may have a
Achieve 3000 or textbook provided application. Facilitators are welcome
to substitute whatever resources the school site is supporting.
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The “G Suite”
for Education

Google for Teaching and Learning
Activity: Deeper Learning and Use of Google tools.
Instructions:
 Start with an exploration of available professional learning resources.
 Ask each teacher to select one of the trainings and to use it for lesson
development in the following activity
 Introduce G Suite Choice-Based Learning
Resources:
 Google for Education Training Overview
 Google for Education Training Center
 Synergyse/G Suite Training
 Google Classroom
 Add-ons and extensions
 Extensions, Add-Ons and Apps, Oh My! How to Utilize Google in
Your Classroom (EdSurge article and examples)
 New Visions Cloud Lab Add-Ons page
 Google App Store
 Assessment via G Suite
 One Tab and Doctopus

Lesson
Creation/Free
research time

This should be a considerable block of time where the facilitator(s) can
assist teachers. This is time for teachers to make or modify a lesson plan
to be used in the classroom. The goal is to use one of the personalization
tools presented during this Module.

Specific Tools
at Your School
or District
Closing and
Reflection

Insert slides and instructions here for any applications and or software
programs that your school has adopted, unless previously covered.
Module 4 Review
Activity: Review of targeted outcomes (page 1 or as modified).
Instructions:
 Identify strategies for personalization.
 Discuss the differences between personalized and individualized
instruction.
 Employ personalized strategies in their content area.
 Use the “G Suite for Education” (or substitute platform) to develop
engaging personalized learning.
 Access NewsELA (or substitute application) and use it in their
classrooms.
At the end of the session, use a Google form or “exit ticket” paper format.

Professional Learning Module 4 Additional Resources
G Suite Learning Resources and Learning Solutions Providers
 Krause Center for Innovation (KCI) A technology innovation lab located on the campus of Foothill
Community College. Offers several summer training programs. Fees range from free to $$$ depending on
the program.
 Kyte Learning An online collection of training videos. It is a commercial site and requires a paid membership
but it is relatively affordable.
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 5
IMPLEMENTING DIGITAL PEDAGOGY AND LEARNING (PART I)
OVERVIEW
The purpose of this module is to help teachers learn more about ways to employ personalization strategies in
their classrooms. The facilitator will focus on developing an understanding of the TPACK framework and how
teachers can use it to develop learning experiences for their classrooms. Other related concepts are presented.
Teachers should bring their laptops to the session. It is important to make sure a break is included about halfway through the session.

LEARNING OBJECTIVES
During this Module, teachers will be introduced to and explore the following:
 TPACK framework overview.
 TPACK framework operationalization.
 A 5-step TPACK planning process.
 Application of the TPACK framework into practice.
 Classroom project using the TPACK framework.

TARGETED OUTCOMES
Once teachers have completed this Module, they will know how to:
 Describe the structure and purpose of TPACK.
 Convey a strategy for how they will use TPACK to evolve their teaching practice.
 Employ the 5-step TPACK planning process.
 Select appropriate technologies that support curriculum-based learning activities.
 Develop a classroom project using the TPACK framework.

SAMPLE PERFORMANCE INDICATORS




Teachers present a unit or lesson based on the TPACK to peers, explaining the interactions between content,
pedagogy, and framework.
Teachers use Minecraft (or another gaming platform) to develop a lesson plan.
Students can describe the merits of using a particular technology or application to complete a classroom
project.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 5. The final schedule
should reflect the results of the Teacher Readiness Assessment and the Curriculum Assessment Tool. A script is
provided on the slide deck, along with needed resources, and it also can be modified. A break is recommended
about half-way through the session.
Time
.

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing more tools that will help you on your journey to master the use
of technology for teaching and learning. We will focus on the TPACK
framework and provide time for you to work on a classroom project.
Activity: Welcoming remarks.
Instructions: Introduce yourself and review the basics
 Breaks
 Food
 Bathrooms
 Intended length of session
Note: Ask any new participants to introduce themselves. All to share
their thoughts the last session.
In this Module, we will explore:
 An overview of the TPACK framework.
 How to operationalize the TPACK framework.
 A 5-step planning process for using the TPACK.
 How to apply the TPACK framework into their practice.
 AND, start completion of a project for classroom use.
By the end of our session, we hope you can:
 Present a unit or lesson based on the TPACK to peers, explaining the
interactions between content, pedagogy and framework.
 Use Minecraft (or another gaming platform) to develop both content
knowledge and collaboration skills.
 Students can describe the merits of using a particular technology or
application to complete a classroom project.
Let’s get started!

Introduction to
the TPACK
Framework

Background for Facilitators: Mark Hofer and Judi Harris at the School of
Education at William and Mary College note that understanding TPACK as
a conceptual framework is one thing. Being able to “operationalize” it
into practice is another.

As a facilitator, you will need to study and ground yourself in TPACK to be
able to facilitate this professional learning effectively. A helpful overview
document from Harris and Hofer is "Differentiating TPACK Development:
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Using Learning Activity Types with In-service and Pre-service Teachers,"
available here: http://activitytypes.wm.edu/HoferHarris-DifferentiatingTPACK.pdf
Harris and Hofer developed curriculum-based Learning Activity Types
(LAT's) and taxonomies of these LAT's linked to content areas to "ground
technology integration" when designing and planning instruction (learning
experiences). These concepts are also vital to TPACK.
Most of the content for this Module is depicted in visuals in the slide
show. Read through this first, and then view the slides and modify to
meet your needs.

____________________________________________________
Activity: Watch short film
Instructions: The TPACK Framework is another conceptual framework
that is useful in linking the right technology to the right learning activity.
 Frame the video by asking participants to consider these issues as
they watch.
 What are the interrelationships of the 3 main knowledge domains
(pedagogical, technological, content)?
 Which is your most active knowledge domain?
 Which knowledge domain would you like to pursue further?
 Discuss the video in pairs.
 Debrief with the group as a whole.
Resources:
 Introduction to the TPACK Model
 Introduction to the TPACK Model
 Optional Reading Activity: TPACK Explained
Note that optional reading provides a more "academic" explanation of
TPACK that recaps the concepts from the video and provides additional
details and explanations. Teachers may want to read through it to expand
and solidify their understanding of the seven components of TPACK and
the TPACK model.

____________________________________________________
Activity: TPACK Game: Lateral Thinking
Instructions: Teaching and learning in the TPACK model depend not only
on the "C" and "P" knowledge but on all three (and perhaps other)
contextual considerations at a specific community.
Contextual factors that could influence your approach to TPACK include:
 The technologies in use at your school or district.
 Particular pedagogies or methods established as part of your learning
culture, such as project-based learning.
 The interests of your students and your ability to support more
personalized choices to help them learn.
This game provides participants with an opportunity to learn how to work
with the TPACK model using different entry points. "Players" are
presented with a learning activity in which 2 of the three domains and
asked to find an appropriate response for the missing field. Here’s an
example from the game to illustrate: Given a Pedagogy (“P”) of service
learning, and a Content area (“C”) of Civics, what possible technologies
(“T”) could be used to support this learning?
Page 105 of 142

Possibilities could include: (a) Citizenry Participation apps for interacting
with government agencies; (b) GIS and mapping apps for working with
public spaces and boundaries; (3) Survey or other data collection, analysis,
and display tools for working with public data sets.


Provide a link to the game to all participants and ask them to “play”
for a while (5 minutes).
 Re-group into smaller groups at a table.
 Ask the group to consider what technologies could be added that are
specific to their school, e.g., Edmodo, Illuminate, Marzano, TQM, and
write them down.
 Consider how this game could be used with students given
technologies at use in your school
 Work together to develop a “lesson” for students using and prepare
to present your work.
 Ask each group to report on their work.
 Debrief with the group as a whole.
Resources:
 Slide deck provides visuals and optional presentation methods
 TPACK 101
 TPACK Framework
 TPACK explained with classroom examples
TPACK In
Practice

“Operationalizing” TPACK
Activity: Reading and Reflection
Instructions: It is one thing to talk about TPACK but quite another to put
it to practice to design learning activities for students. Some tools and
techniques can make this easier.
 Ask participants to read and reflect on this article: "Grounded'
Technology Integration: Instructional Planning Using CurriculumBased Activity Type Taxonomies" article by Harris and Hofer. It
provides the necessary background and also describes the 5 -step
planning. (20 – 30 minutes)
 Guide discussion on what they liked (or disliked) about the article.
 Discuss the 5-step planning process presented in the article, also
depicted on slides.
1. Choose Learning Goals
2. Make pedagogical decisions
3. Select activity types to combine
4. Select assessment strategies
5. Choose tools/resources
At the end of this section, debrief with the group as a whole.
Resources:
 Grounded' Technology Integration: Instructional Planning Using
Curriculum-Based Activity Type Taxonomies"
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Using Learning Activity Types or “LATS”
Activity: Documenting LATS at Your School
Instructions: A logical approach to integrating technologies into teaching
is to link students’ content learning needs with particular content-based
learning activities and related educational technologies that will support
successful implementation. Documenting different types of learning
(LATS) can be a useful tool. Click through the visuals on the slides on LATS
and Taxonomies. A link is also provided in the resources below.
 Ask teachers to go to this comprehensive website on LATS.
 Explore Learning Activity Types that align to their content area.
 Think about their learning activities and how the possible technologies
compare to the ones you have used or considered.
Resources:
 William and Mary School of Education “LATS” Website

.

TPACK in Your
Practice

Start Your Classroom Project
Activity: Individuals share ideas for their project with the group.
Instructions: Participants should start thinking about their practice and
how to use LATS and TPACK. Time is allocated for participants to work on
a lesson using these tools alone. This activity section is a group kick-off.
 Ask participants to share with a partner a specific idea for integrating
TPACK into their teaching.
 Then, ask them to find a LAT example or construct one themselves.
 Participants should prepare to share with the group.
Resources:
 LAT Form
 Learning Activities Website

Your
Classroom
Project

Your Project
Activity: Individual time to work on a lesson. (At least 1 hour.)
Instructions: Participants now build out the project they started earlier.
Note that some may have thought of another idea. Encourage everyone
to use the resources provided and to ask others for advice.

Closing and
Reflection

Updates and Additional Learning Resources
Activity: Group progress update.
Instructions:
 Bring the group together.
 Ask for progress reports.
 Encourage collaboration and continued work.
Use a Google form or “exit ticket” paper format.

Professional Learning Module 5 Additional Resources:
 Prezi Presentation on how to combine CCSS standards and the TPACK Model
 Tpack.org -- resources to implement CCSS and TPACK
 TPACK Framework
 TPACK explained with classroom examples
 SAMR Lesson Planning Template
 Instructions for the TPack Game
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 6
IMPLEMENTING DIGITAL PEDAGOGY AND LEARNING (Part II)
OVERVIEW
Module 6 focuses on the use of “flipped classrooms” as another useful methodology for implementing digital
pedagogy. (In a flipped classroom, students watch pre-recorded videos at home, then come to school to do the
homework armed with questions and some background knowledge.) Teachers curate videos developed by
others and use a variety of tools to construct their own. (Schools that may not have “flipped classrooms” in their
technology vision may still want to include elements of this module, as the video making skills are useful in other
learning activities.)

LEARNING OBJECTIVES
During this Module, teachers will be introduced to and explore the following:
 Definition of a “flipped classroom.”
 The relationship and interplay between content, pedagogy, and technology as drivers for the design of
learning experiences.
 How to evaluate when it is appropriate to use these approaches to personalized learning.
 A variety of tools and tips for making their own videos.
 Technical aspects of screencasting and classroom set-up.

TARGETED OUTCOMES
Once they have completed this Module, teachers will know how to:
 Describe the research and reasons for using flipped classrooms.
 Evaluate the appropriateness of using flipped classrooms in their practice.
 Make a screencast for use in their classroom.
 Manage the technical aspects of using screencasting in the classroom.
 Describe the implications of the Digital Divide in the use of flipped classrooms.

SAMPLE PERFORMANCE INDICATORS




Teachers develop a screencast for classroom use and post the URL for student access.
Teachers curate a library of videos, by content area, for use in their own “flipped” setting.
Teachers help other teachers develop and use a screencast for use in their classrooms.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions
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AGENDA
The purpose of this Module is to continue exploring frameworks and tools that will help teachers better
integrate technology into their practice. Facilitator will introduce teachers to the concept of “flipped” and
“blended” learning, and provide them with tools to employ these methods. The slide deck includes a suggested
script in the presentation notes. Optional activities are included. This guide provides background information as
well as suggested activities and instructions.
Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary)
hours. We will have a mix of presentation material as well as time for
discussion and small group activities and individual work time. We will
focus attention on flipped and blended learning, and provide you with a
chance to develop some video content.
Activity: Ask questions about prior Module and introduce this Module.
Instructions: Introduce yourself and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
Answer any questions about the prior session then share the
information below.
In this Module, we will explore:
 Definition of a “flipped classroom.”
 The relationship and interplay between content, pedagogy, and
technology as drivers for the design of learning experiences (TPACK).
 How to evaluate when it is appropriate to use these approaches to
personalized learning.
 A variety of tools and tips for making their own videos.
 Technical aspects of screencasting and classroom set-up
By the end of our session, we hope you are able to:
 Describe the research and reasons for using flipped classrooms.
 Evaluate the appropriateness of using flipped classrooms in their
practice.
 Make a screencast for use in their classroom.
 Manage the technical aspects of using screencasting in the
classroom.
 Describe the implications of the Digital Divide in the use of flipped
classrooms.
Let’s get started!
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Flipped
Classrooms

Overview of Flipped Classrooms
Activity: Contrast Flipped Learning and traditional learning, then view
and discuss two short videos.
Instructions: A flipped classroom reverses the standard model of
presenting content during class and using homework for skill
development. Activities traditionally provided in the classroom (direct
instruction) are moved to homework via online videos and classes.
Activities traditionally considered homework are provided in the
classroom, where teachers and mentors collaborate with students
(individually or in groups) to explore concepts in greater depth. As is true
for many educational ideas, it is important to get beyond the labels to
develop an understanding of its salient features, functions and potential.
 Provide framing questions before each video.
— What is different and promising about this idea/practice?
— What positive impacts can result from using it?
— What will it take to learn and be able to use this practice myself?
 Watch Video 1: Simplifying Flipped Learning with Jon Bergman.
— Ask teachers to discuss video with adjacent teacher.
 Watch Video 2: The Flipped Classroom Model (a hand-drawn video)
— Facilitate group discussion using framing questions above.
Resources:
Link to “Simplifying Flipped Learning”
Link to “The Flipped Classroom Model”

______________________________________________________
Defining Flipped Learning (Optional)
Activity: Discuss the formal definition of Flipped Learning.
Instructions: Explain that while often defined simplistically as “school
work at home and homework at school,” Flipped Learning is an
approach that allows teachers to implement one or more various
methodologies in their classrooms. To counter some of the
misconceptions about this term, the governing board and key leaders of
the Flipped Learning Network (FLN), all experienced Flipped Educators,
composed a formal definition of “Flipped Learning.” Explicitly defining
the term may dispel some of the myths repeatedly promulgated by
teachers, the media, and researchers.
 Review definition (on slide and below) and critique.
“Flipped Learning is a pedagogical approach in which direct instruction
moves from the group learning space to the individual learning space,
and resulting in a group space that is transformed into a dynamic,
interactive learning environment where the educator guides students as
they apply concepts and engage creatively in the subject matter.”

__________________________________________________
The Four Pillars of Flipped Learning
Activity: Deeper analysis of Flipped Learning.
Instructions: It is sometimes helpful to think about the 4 pillars of
flipped learning.
They include:
F – Flexible Environment
L – Learning Culture
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I – Intentional Content
P – Professional Educator


Provide handout on 4 pillars for teachers to read on their own. (It
can be downloaded or provided as a printed handout.)
 View 3 short videos or jigsaw this activity and have small groups
view one video if participants have headsets.
— What a Flipped Classroom Looks Like
— Flipped Learning: A Student Perspective
— Flipped Learning: What It Isn't
 Set the stage for viewing by asking teachers to consider:
— What was the main takeaway from watching your choice of
video?
— What was the biggest question it left you with?
— What challenges might you encounter when trying to implement
a flipped lesson?
 Bring group together.
 Ask a few teachers to share thoughts on the video(s) they watched.
Resources:
 What a Flipped Classroom Looks Like
 Flipped Learning: A Student Perspective
 Flipped Learning: What It Isn't

_____________________________________________________
Midpoint Reflections
Activity: Group Discussion
Instructions: Review work on this topic as a set up for going deeper
into the technical aspects of producing content for use at home. Using
the slides, review definitions and various uses of flipped learning. Then,
facilitate a group discussion on flipped or blended learning.
 Set up small group discussion tables.
 Ask participants to reflect on the module learning thus far using
framing question (or their own).
— What elements of flipped learning stand out for you?
— What value do you see in the flipped learning model?
— What challenges does "making the flip" present? How would
you get started (or take the next step if you already have?)
When to Use
Personalized
Learning

Things to Consider Before you “Flip Your Classroom”
Activity: Reading and reflection.
Instructions:
 Ask participants to review Jon Bergmann’s website, “Key Questions
You Should Ask Before You Flip Your Classroom.”
 Ask participants to think about potential uses of this approach in
their practice.
 Ask participants to think about skills they would like to improve.



Debrief with group as a whole
Have participants discuss with a shoulder buddy, focusing on what
take-away each partner gained from the video.
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Introduction to
Making Digital
Video Content

Introduction to Making Digital Content for Flipped and Blended
Learning
Activity: Individual reading.
Instructions: As teachers have seen, creating videos to share content
and information from a teacher’s computer screen (screencasting) is a
very common approach within the flipped learning model.
Screencasting involves recording your activities on a computer screen,
typically with voice-over narration. Screencasting is useful in many
settings. Provide time for participants to experience this by reading and
reflecting.
 Ask participants to review article on “12 Ways to Create Digital
Learning Content”.
 Ask participants to consider the many ways they can develop
content.
 Bring group together for a short debrief, and move to next section.
Resources:
 12 Ways to Create Digital Learning Content”

Tools for
Making Video
Content

Screencasting Basics: Quality Counts
Activity: View Short Video.
Instructions: Before using a specific screencasting tool, it is useful to
consider what goes into creating a high-quality, engaging screencast.
Understanding the fundamentals of a screencasting solution that fits to
budget, tools and needs is an important first step. The Flipped Learning
Network has excellent information to help teachers get started with
screencasting, shown in resources.
 Watch video (5 minutes).
 Ask participants to share insights to the group.
 Review the critical points of “engaging” content.
Resources:
 Tips and Techniques for High Quality Screencasts
 Screencasting for Creating Digital Content
__________________________________________________________
Introduce Screencastify
Activity: Install Screencastify.
Instructions:
 Explain that Screencastify is a good option for making video content
because it is widely used, free and relatively easy to learn. Present
activities below to help participants install, set-up, and explore
Screencastify, which will be used later to make a video.
 Direct participants to install the Screencastify app and support them
as they do.
 Show these instructions on your screen.
— Log into your Google account in the Chrome browser.
— Visit www.screencastify.com.
— Click the Install Now button.
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Activity: Screencastify set-up: software and hardware.
Instructions: Participants will need a microphone to record their voiceover. Review these considerations and tips with participants:
 Headsets – Be sure to check audio quality with a short recording.
 Webcam – Be sure to use the built-in webcam if you want to show
your face as an insert.

___________________________________________________
Activity: Explore Screencastify.
Instructions: Describe that learning how to use Screencastify (or any ed
tech tool) takes time. Tutorials can help make it easier. Allow sufficient
time for participants to explore tutorials about Screencastify.
 Provide participants with links to the video resources below (and
check for new ones that might be better).
— Tips and Techniques
— Screencastify Tutorial
— Kathy Schrock’s Screencasting in the Classroom
 Provide time for participants to explore.
 Bring group together to move to next section.
Making Your
First
Screencast

Making a Screencast
Activity: Develop a screencast.
Instructions: Explain to participants they’ll work in pairs to create a 30
to 60 minute screencast using Screencastify. Note that the purpose is
not to make a “polished” video but rather to experiment, and learn
more about the tool. Review possible topics, listed below. Allow time
for participants to work on their video.
 A voiceover to accompany an onscreen set of instructions.
 A voiceover to accompany an onscreen set of illustrations.
 A progression through slides in a slide deck with explanation.

Sharing Your
First
Screencast

Sharing Your First Screencast
Activity: Share Participants’ Products.
Instructions:
 Ask participants to list their video on a shared Google spreadsheet or
a form. Link here for a tool.
 Ask participants to do Gallery Walk or
 Upload presentations and ask for volunteers to share their work.
 Debrief as a group.
Module 6 Review
Activity: Review Targeted Outcomes
Instructions: Review and discuss the Targeted Outcomes, as listed
below:
 Describe the research and reasons for using flipped classrooms.
 Evaluate the appropriateness of using flipped classrooms in their
practice.
 Make a screencast for use in their classroom.
 Manage the technical aspects of using screencasting in the
classroom.
 Describe implications of the Digital Divide in flipped classrooms.

Closing and
Reflection
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Follow-Up Suggestions: (Group should brainstorm. These are examples.)
 The school establishes vision for use of blended learning.
 Teachers investigate other resources on the Internet.
 Coaches offer additional professional development on these topics.
___________________________________________________________
Activity: Reflection/Evaluation
Instructions: Use a Google form or “exit ticket” paper format.
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 7
EXTENDING DIGITAL LEARNING EXPERIENCES
OVERVIEW
In Module 7, teachers review and revisit techniques and skills presented in other modules. Facilitator reviews
previously presented tools and frameworks, especially those of most interest to the group. Participants choose
the concepts or methodologies they wish to go deeper as they “build out” a lesson plan for classroom use. Thus,
objectives, outcomes and performance indicators may vary from teacher to teacher.

LEARNING OBJECTIVES
During this Module, teachers have the opportunity to take a closer look at previously discussed concepts
including:
 Digital literacy for teachers, students, families and communities
 Applications of the SAMR Model
 Use of the “G Suite for Educators” to improve student outcomes
 Application of the TPACK Framework to develop powerful learning experiences
 Use of “flipped classrooms” as a tool for personalized learning

TARGETED OUTCOMES
Once teachers have completed this Module, they will know how to:
 Develop a family learning activity around Digital Citizenship.
 Design a learning experience at a “next up” SAMR level for classroom use.
 Use all the applications on the “G Suite for Educators.”
 Apply the TPACK framework for an entire unit of content learning.
 Mentor colleagues on how to identify, evaluate and adopt a “flipped classroom” strategy.

SAMPLE PERFORMANCE INDICATORS
These are the same as for prior sessions, only observed more frequently and comprehensively. Schools may also
identify a set of digital artifacts, or work products, they want students to have developed by the end of the year
to demonstrate their learning progress as a result of technology-infused teaching.

MATERIALS




PowerPoint presentation
Laptops for each participant
Handouts: As needed; provided in the instructions
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AGENDA
The purpose of Module 7 is to review critical elements of the School2Home Professional Learning. The
facilitator should focus on the issues of most interest to the school and the teachers. Ample time should be
provided to the teachers to work on a lesson that they can use. Optional activities are included. It should be
noted that the slide deck includes a suggested script in the notes. A break is recommended about half-way
through the session.
Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 3 (adjust as necessary) hours
reviewing some of the materials previously presented. After these short
reviews, we will provide time for you to work on your activity.
Activity: Welcoming remarks.
Instructions: Introduce yourself (if new members) and review the
basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
In this Module, we will explore and review previous content including
(only mention topics you have included):
 Digital literacy for teachers, students, families and communities.
 Applications of the SAMR Model.
 Use of the “G Suite for Educators” to improve student outcomes.
 Application of the TPACK Framework to develop powerful learning
experiences.
 Use of “flipped classrooms” as a tool for personalized learning.
Let’s get started!
___________________________________________________________
Activity: Connect professional learning to classroom practice
Instructions:
 Ask teachers to think about a learning activity where they used
technology with their students.
 Suggest that they make a mental note of this lesson or jot it down.

Digital
Citizenship
And Digital
Literacy Core
Resources

Review of Digital Citizenship and Digital Media
Activity: Group Discussion.
Instructions:
 Ask participants, “How could you embed digital literacy/digital
citizenship concepts into content area lessons using technology?”
 Ask participants to share their ideas with the group.
 Document ideas for future use and debrief as a group.
Resources:
 Five Types of Digital Learning Resources
 Student Access to Digital Learning Resources Outside the Classroom
 Four Best Practices in Delivery of Digital Learning Resources
 Digital Citizenship : Resource Roundup from Edutopia
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SAMR Review

SAMR Review and Reflection
Activity: Evaluate a prior lesson
Instructions: The SAMR Model is a foundational tool to help teachers
evaluate how they are incorporating technology into their instructional
practice.
 Ask participants to reflect upon how they are integrating technology
into their classroom.
 At what level are they primarily using technology? (Substitution,
Augmentation, Modification, or Redefinition)
 Ask participants to set a personal goal regarding the level they wish
to achieve by the end of the year, and for about what percentage of
the classes they teach.
 Debrief as a group and discuss school-wide goal for SAMR use.
Resources:
 Common Sense Media: Introduction to the SAMR Model.

SAMR Sample
Lessons

SAMR Sample Lessons
Activity: Review examples individually.
Instructions: Examples can stimulate more ideas for your using SAMR in
your practice. Provide time for participants to review the wide range of
examples in the resources.
Resources:
 SAMR Model in Art Education
 SAMR Model in Math
 SAMR Model in Language Arts
 SAMR Model in Social Studies
 SAMR Model in P.E.
 SAMR Model in Science

SAMR and
Your Lesson
Plan

SAMR and Your Lesson Plan
Activity: Reimagine a Lesson
Instructions:
 Ask teachers to think about the lesson they identified at the
beginning of the session.
 Ask teachers to evaluate it against the SAMR Model
— Identify the existing SAMR level.
— Extend the lesson to all levels.
— Determine which level is really the best for the lesson and your
students.
 Debrief as a group.
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SAMR Optional
Activities

Activity: Short video (optional)
Instructions:
 Show video "SAMR and Bloom's Taxonomy: Assembling the Puzzle
 Discuss as a group.
 Check for understanding
_______________________________________________________
Activity: SAMR Model Illustrations (optional)
Instructions:
 Show participants the various depictions of SAMR in Slides
 Use script to discuss review of each illustration (Ladder versus
Swimming Pool)
 Conduct a table discussion framed by these questions:
— What resonates with you in these representations?
— Is there something about the image that doesn't work?
— How is the image helpful in understanding the SAMR model?

TPACK Model
Review

TPACK Model Review
Activity: Prepare to contrast TPACK with SAMR
Instructions: At the heart of the TPACK framework is the complex
interplay of three primary forms of knowledge: Content (CK), Pedagogy
(PK), and Technology (TK). The TPACK framework is often presented in a
Venn diagram in order to show how each knowledge base interacts with
the other. The TPACK framework emphasizes the kinds of knowledge
that lie at the intersections between three primary forms: Pedagogical
Content Knowledge (PCK), Technological Content Knowledge (TCK),
Technological Pedagogical Knowledge (TPK), and Technological
Pedagogical Content Knowledge (TPACK). The model also includes a
circle around the elements indicating the specific context in which the
lessons take place.
Review the video shown as an introduction to the TPACK Model in
Module 5. Make note of the ways that TPACK and SAMR are alike and
different.

Interrelationships
between
TPACK and
SAMR

SAMR and TPACK
Activity: Learn how SAMR and TPACK can be synthesized.
Instructions: Often, using two models together can increase the
understanding of the key concepts of each. TPACK AND SAMR can be
used together, or separately.
 Use the slides to show how Dr. Ruben Puentedura compared and
contrasted TPACK and SAMR in his talks and presentations, including
TPACK and SAMR: Models for Enhancing Technology Integration
presentation*.
 Note that Dr. Ruben Puentedura focuses on two key "zones" of the
TPACK model: The Technology Knowledge or TK domain and the
TPCK (Technological, Pedagogical and Content) Knowledge domain.
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Flipped
Learning
Review

Show slides with side by side comparisons:
 SAMR at the Substitution level - Dr. Puentedura seems to be
suggesting that no activation of TPACK is required at the lowest
level. Teachers would already know pedagogy and content, and
may likely have learned just enough about a tech tool to be able
to have your students use it in substitution mode. A classic
example would be switching from writing a paper using pen and
paper to using a word processor.
 SAMR at the Augmentation level - Dr. Puentedura suggests that
adding "functional improvements" to the substitutive use of a
tech tool, teachers will activate existing and acquire new TK
(Technological Knowledge), PK (Pedagogical Knowledge) and
evaluate CK (Content Knowledge) to determine additional items
that students can learn through the augmented learning
experience. For example, moving a writing activity into Google
Docs will add some functional improvements, such as:
o The ability to search and conduct research from within the
doc, and to automatically add citations using the Explore
pane.
o Opportunities for enhanced peer review and feedback
through commenting.
o The ability to easily review versions of a document as it is
being written using the revision history function.
 SAMR at the Modification level – Significantly redesigning
learning tasks requires thinking about and acting on the
intersections of any two of the three TPACK domains (PCK, TPK,
TCK).
 SAMR at the Redefinition Level – Completely redefining tasks
requires knowledge and facility will all TPACK areas. Creating
new tasks that are not possible without the combination of all
three areas and “. . . is different from knowledge of all three
concepts individually. Instead, TPACK is the basis of effective
teaching with technology, requiring an understanding of the
representation of concepts using technologies; pedagogical
techniques that use technologies in constructive ways to teach
content; knowledge of what makes concepts difficult or easy to
learn and how technology can help redress some of the
problems that students face..." (Koehler & Mishra, 2009).

Flipped Learning
Activity: Review previous learning and apply it to your classroom.
Instructions: What follows are only exemplars of approaches:
 Review Flipped Learning by quickly reviewing Flipped Learning in
Module 6--either the slide deck or website.
 Follow this link to read a PBS webinar on flipped learning strategy.
 Choose one of the rotating marquee items and do a deeper dive at
the FlippedLearningNetwork .
 Facilitate flipped learning: www.flippedclassroomworkshop.com/8great-free-flipped-teaching-resources/
 Consider familiarizing a parent group with flipped learning by
modifying the well-thought-out and structured presentation at My
Flipped Classroom by Crystal Kirsch.
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Time for Your
Project

Apply Your Learning
Activity: Construct a lesson or unit
Instructions: It is the intention that participants use a substantial block
of dedicated time to design a lesson or unit of their choice applying this
professional learning knowledge to their own classroom situation.
 Review the materials and resources that you have been investigating
during the professional learning from School2Home.
 Choose the content, modality and learning framework that best
serves you.
 Work with a colleague or individually.
 Present your project to the group.
 Modify your project based on feedback from your peers.

Closing and
Reflection

Module 7 Review
Activity: Review Targeted Outcomes
Instructions: Tell teachers that this Module was meant to give them
time to review prior content and apply it to their teaching context. For
example:
 Digital literacy for teachers, students, families and communities.
 Applications of the SAMR Model.
 Use of the “G Suite for Educators” to improve student outcomes.
 Application of the TPACK Framework to develop powerful learning
experiences.
 Use of “flipped classrooms” as a tool for personalized learning.
Follow-Up Suggestions:
 Brainstorm ways to deepen knowledge throughout the school.
 Embed redesign of learning experiences into your collaboration
time.
___________________________________________________________
Activity: Reflection/Evaluation.
Instructions: Use a Google form or “exit ticket” paper format.
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TEACHER PROFESSIONAL LEARNING CORE COMPONENT
CUSTOMIZABLE FACILITATOR’S GUIDE
MODULE 8
CHARTING THE FUTURE TO ACADEMIC SUCCESS
OVERVIEW
The purpose of this module is to continue reviewing tools and methods previously presented. Teachers also
develop a vision for their personal professional growth. The module provides an opportunity for participating
teachers to celebrate the conclusion of their School2Home Professional Learning. If some participants have
been taking the online modules, it is recommended that they join for part of this session. The facilitators of this
module should customize the agenda so it reflects the priorities of the participating teachers. It is important to
make sure a break is included about half-way through the session.

LEARNING OBJECTIVES
During this Module, teachers will review previous learnings and deepen their knowledge to:
 Amplify their acquired knowledge and skills to construct a learning plan for use in the classroom that
employs a different method than used in Module 7.
 Work with data to guide progress and refine their program of continuous improvement.
 Identify organizations and resources that can help them extend their professional practice.
 Stay current on evidence-based practices that support student outcomes.
 Use technology to adapt and personalize learning experiences for students.

TARGETED OUTCOMES
Once they have completed this final module, teachers will:
 Understand the pedagogical pillars and frameworks that provide the foundation of technology integration.
 Apply their learnings in their classrooms to improve student achievement.
 Constantly evaluate education research on evidence-based interventions.
 Work with the School Leadership Team to establish measurable goals for improving school culture by
engaging students and parents to work together.

SAMPLE PERFORMANCE INDICATORS
As with Module 7, these are the same as for prior sessions. In addition, teachers will enroll in additional
technology professional learning programs.

MATERIALS




PowerPoint presentation.
Laptops for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of Module 8. Because this is the
final session, the agenda should reflect the priorities of the school and the teachers. It should be noted that the
slide deck includes a suggested script and additional resources that could be incorporated. A break is
recommended about half-way through the session.
Time

Slides

10
mins.

1-4

Topic

Instructions

Welcome and
Introductions

Today we will conclude the School2Home Professional Learning by
reviewing critical concepts and tools. Most of the time is for you to
complete a lesson plan you can use in your classroom. Colleagues and
coaches will be available to help you with your project, and we will come
together to review a few of the work products and reflect on the future.
Activity: Welcoming remarks.
Instructions: Introduce yourself (if necessary) and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
Our objectives for today include: (Insert list based on customization)
Let’s get started!

Develop a
Lesson Plan
that Integrates
Technology

Activity: Identify a project.
Instructions: This part of the session is intended to help teachers select a
project that they will develop using the skills they have acquired and
which they can use in their practice. Explain that their project could be an
extension of the one they started in the last module or something else.
Offer suggestions to help with this step:
 Take an existing lesson plan and move it to a higher SAMR level.
 Take an existing lesson plan and incorporate a video (screen casting)
as part of a blended learning activity.
 Develop an entirely new project that incorporates technology
techniques or skills not used before.
 Note that Ruben Puentadura suggests teachers considering the
following factors when deciding how to identify a topic to develop
further.
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Ask teachers to share and discuss ideas among themselves.
Suggest that they use the SAMR Lesson Plan template to outline their
project.
 Explain that teachers now have time to work on their own to work on
their project.
 Provide specific time for re-convening.
Resources:
 SAMR Lesson Plan Template
Share Work
Products

Sharing Work Products with Colleagues
Activity: Review and discussion of work products as a group.
Instructions: Reconvene the group at the specified time to review work
products. This can be accomplished by asking teachers to open their work
on their laptops to facilitate a “Gallery Walk” around the room. Or, if
bandwidth is an issue, you can ask teachers to put their projects on a flash
drive. If the latter is preferred, ask for volunteers to review their project
on a presentation computer and screen. In summary:
 Ask teachers to share and discuss their work with the group.
 Facilitate a group discussion
 Conclude this activity with a “shout out” to the group for the work
accomplished. Move to the next activity regarding the future.

Develop a
Future Vision
(Optional)

Visioning
Activity: Develop and share vision as a group.
Instructions: Open up this activity by noting that educational practices
and technology represent a continuously changing landscape. It's a
challenging time to be a teacher given these conditions. Goal setting and
planning are 2 essential steps to developing a more effective and more
efficient teaching and learning environment.
Visioning is an important tool to plan, select strategies, and implement
timelines. As you reflect on what you have learned and explored in this
course, think about how you have expanded your awareness or how you
plan to expand your professional practice. What would be the best
outcome in the future for both you and your school? What will happen in
your own classroom? What will happen at your school as a whole?
 Give everyone a poster sheet and ask them to write down words that
describe their vision. They can make a drawing as well.
 Gallery walk to review the visions.
 Debrief on common themes.
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lord

.

Continue Your
Journey

Introduce Resources for Continuing Education
Activity: Explore new educational websites individually and report to
group.
Instructions: Each logo on the slides is linked to the website of the
particular organization for ongoing professional learning. Add others of
your own that might be appropriate to your area. Ask participants to
choose one or more of the organizations to explore and then report out
on the various offerings and advantages of each website.

Closing and
Reflection

Module Review and Reflection
Activity: Reflection or evaluation of the entire School2Home series of
Modules.
Instructions: Use a Google form or “exit ticket” paper format.
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APPENDIX B:
School2Home
Parent Training Facilitator’s Guide
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PARENT ENGAGEMENT AND EDUCATION CORE COMPONENT
FACILITATOR’S GUIDE
WORKSHOP 1
INTRODUCTION TO SCHOOL2HOME

OVERVIEW
Workshop 1 introduces parents to School2Home, its goals, and the implementation process. Teachers and
parents introduce themselves to each other and share their views of technology and how it can support their
child's learning. A significant amount of this Workshop is devoted to technology and School2Home; however,
the most important goal of this first session is to establish a welcoming environment and begin developing a
sense of teamwork and trust between and among families and school staff.

LEARNING OBJECTIVES
During this workshop, parents will be introduced to and explore the following:
● School2Home Goals.
● The digital device their student will have for use at school and at home.
● Affordable broadband options in their area.
● Responsible Use Policy (RUP) for students and guidelines for parents.
● Basic digital literacy skills and tools.

TARGETED OUTCOMES
Once parents have completed this workshop, they will know how to:
● Explain School2Home to others.
● Obtain an email address if they do not have one.
● Obtain broadband at home if they do not have a subscription.
● Access the school website.
● Contact their child’s teachers and office staff.

SAMPLE PROGRESS INDICATORS
Over time, the school should expect:
● Increased communications between parents, teachers and staff via use of technology.
● Parents to express confidence in their child’s school and teaching staff via school climate or other year-end
survey.
● An increase in families with broadband.

MATERIALS
 PowerPoint presentation
 A Laptop or device for each participant.
 Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of the Workshops. In most cases,
the final agenda should reflect the results of the Parent Readiness Assessment and the Curriculum Assessment
Tool. However, since this is the first session, it is recommended that facilitators review every topic. The slide
deck includes a suggested script in the notes.
Time

Slides

10
mins.

1-4

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 2 hours (adjust as necessary)
together. We will have a mix of presentation material as well as time for
discussion and small group activities and practice.
Activity: Welcoming remarks and introductions.
Instructions: Introduce yourself and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
Ask participants to introduce themselves and share their thoughts on the
use of technology or another topic of your choice.
Let’s get started!

Objectives of
the Workshop
and Target
Outcomes

Explain workshop objectives. Parents will learn about and explore:
 School2Home Goals.
 The digital device their student will have for use at school and at
home.
 Affordable broadband options in their area.
 Responsible Use Policy (RUP) for students and guidelines for parents.
 Basic digital literacy skills and tools.
Let parents know that at the end of the workshop, you hope they will be
able to:
 Explain School2Home to others.
 Obtain an email address if they do not have one.
 Obtain broadband at home if they do not have a subscription.
 Access the school website.
 Know how to contact their child’s teachers and office staff.

20
mins.

5-6

About
School2Home

Sponsor and Goals
School2Home is an initiative of the California Emerging Technology Fund
(CETF) to integrate technology into teaching, learning and parent
engagement at low-performing middle schools. It has 2 primary goals: to
help close the Digital Divide and the Achievement Gap in California.
Activity: Completion of Parent Readiness Assessment
Instructions: Ask the group to take any pre survey that may be provided
by School2Home or your district, if this has not been done.
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Some parents may have never taken an online assessment before. You
will need to help them with navigation and explain how to answer some
questions. If your group includes students, they can often both help and
provide translation, if necessary. This may be a good time to discuss the
Responsible Use Policy, if not done prior to the workshop. Then:
●
●
●

Ask participants to engage in this discussion: What are your hopes for
a home to school computer program?
Have parents talk to a shoulder buddy or preferably someone they
don’t know. Time each person talking for 1 minute each.
Have each pair report out one thing a home computer would do for
them.

If necessary, explain what a “Digital Divide” is. (You may cut the slide if
your group already has an understanding of the Digital Divide.) Record
answers on chart paper or on a computer that is being projected.
____________________________________________________________
Activity: Video presentation.
Instructions:
 Show the School2Home video. You may select from 2 videos in the
resources list below.
 Ask parents to keep the following questions in mind as they watch the
video.
 Can a technology program help my child to perform better in
school?
 What questions about the use of technology in education does
the video raise?
 Do I see any challenges that might arise?
 Debrief with the group as a whole.
Resources:
 https://www.youtube.com/watch?v=kJdUNQBjjuo&t=133s
 https://www.youtube.com/watch?v=thTEsp9V7EQ&t=26s
 If you need the video in a different language, here is a way to
translate. It’s not perfect but you can go to Settings in Youtube and
select auto-translate to get Spanish (or one of 75 other languages)
subtitles. https://www.youtube.com/watch?v=RiFuO0PPvq4_
10
School2Home
Core
Components

School2Home Goals and 10 Core Components

About the
Device

This is the Device
Activity:
Instructions: If the manufacturer has an introductory video, show it at
this time. Review the terms of the device roll-out. This may include:
 When it is to be delivered to the child or parent.
 When it is to be collected.
 What happens if it is broken, lost or stolen.
 What insurance is available
 What safeguards are or are not included on the device (NetNanny
application, tracking, privacy issues).
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Note: Please use information on the School2Home website, shown on the
slide deck.






What passwords are required
What are simple fixes to problems that are encountered.
Who to go to for troubleshooting.
What paperwork must be signed (Acceptable Use Policy, Responsible
Use Policy, any fiscal responsibility, district policies). The AUPs, RUPs
are more directly covered in the workshop also.
These are big topics and not all will be needed for all school sites. Please
select the ones that are relevant to your special conditions. Be sure to
allow time for questions during this time.
Resources:
 What is a Computer.video. You can set up subtitles in almost any
language by going to the Settings and the closed captioning button at
the bottom of the video.
____________________________________________________________
Activity: Turning the Device on
Instructions: Turning the device on and off and signing into the apps
already on the device will vary greatly from device to device and from
district to district. Ask parents to help each other, parent helpers to help
and some districts have allowed the students to attend with parents.
Highlight any included apps like GSuite or academic apps like Khan
Academy. These will be covered in a later workshop in more detail.
Parent
Commitments

What are the Parent Commitments?
Review these with the group. They will be in the parent handbook, which
in most cases will also be on the school website.

Affordable
Broadband
Options

Review the Importance of Home Broadband
Activity: Work in small groups or pairs.
Instructions: If your school has assigned someone to help with the
Affordable Home Broadband Core Component, ask that individual to join
this part of the workshop.
 Discuss why broadband is important?
 Show where broadband connected to the device.
 Explain what a hot spot is.
 Explain how data works, the limits and how that can affect your bill.
 Explain how speeds affect what you see on the screen.
Break the participants into groups or shoulder pairs and:
 Ask them to spot differences in the plans.
 Discuss the advantages and cons of each plans.
 Debrief as a group.
Before closing this section:
 Encourage parents to investigate and sign up for home broadband.
 Present any written materials from the local carriers or School2Home.
 Present any written comparisons prepared by School2Home.
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Responsible
Use Policy

Review and discuss district policies and answer questions parents may
have.
 Emphasize the importance of SECURE and SECRET passwords not
shared with students.
 Netiquette guideline for email and contacts.
 Strategies for keeping their families safe online.

Digital Literacy
Information
and Tips

Conducting Searches Using a Browser
Activity: Introduction of the search box.
Instructions: Introduce the browser that is installed on the device.
Explain that there are many others, but they all do essentially the same
thing. Think of them as a form of transportation -- a vehicle that takes
one to Internet locations, just like a taxi takes one to street locations.
 Use the school website as a first search.
 Allow time for parents to explore the site.
 Explain how to contact the staff and teachers at the school site.
 Show the parent portal IF there is one.
 Explain that we will dive deeper into the parent portal in the next
Workshop.
 Demonstrate ONE aspect like checking on attendance while explaining
that the Parent Portal will be reviewed in greater depth in the next
workshop.
 Allow time for parents to search the Internet on their own and on
topics of their own choice for 10-20 minutes. Ask members of the
group to relate what they found and what they found difficult. Record
the difficulties for use in future workshops.
____________________________________________________________
Activity: Setting up and an email account.
Instructions: This is not as arduous as it once was given that most parents
now have smartphones and use email. However, Spanish-speaking
parents are still behind on this or do not clearly understand how to use
email to communicate with teachers. If this is the case with your
participants, allow time for the group to discuss the importance of having
technology at home, being connected; navigating the Internet and school
to home communications. Also:
 Allow plenty of time for helping with the set-up.
 Remember that most phone service carriers set up email addresses
for each phone line they assign.
 Do a quick review of Netiquette guidelines.
If a parent has never had an email account, set up a time after the rest of
the parents leave to assist them.
Resources:
 An excellent article and video for passwords is here. Passwords and
privacy will be reviewed again in follow-up sessions but it is important
to get this one right the first time!
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Search Engines and Family Resources
Activity: Learn to conduct searches in a group setting.
Instructions: You may wish to combine the search engine explanation
with the browsers, depending on your audience. The main thing is to
provide ample time for parents to practice searching.
 Let participants know they can think of a browser as a pathway to a
particular place on the Internet and that it is the tool that allows your
computer to connect to the Internet, access websites, and “read”
information from the web.
 Choose two or three of the following search engines: Firefox,
Chrome, Safari, Microsoft Edge, Yahoo!
 Ask workshop participants for one topic and to conduct searches on
that topic in two or more of the search engines.
 Ask participants to share with a partner the results with each other.
 Go in depth in the features of the browser/search engine installed on
the device that is going home.
____________________________________________________________
Activity: Free searching time.
Instructions:
 Allow time for parents to search the greater web on their own and on
topics of their own choice for 10-15 minutes.
 Ask members of the group to relate what they found and what they
found difficult. Record the difficulties for use in future workshops.
 Point out the pitfalls, search tips, privacy issues and advantages of
Internet searching.
Resources:
 Chose a neutral topic like recipes, local event calendars, online
education (Goodwill Foundation, Internet Essentials Learning Center)
 https://www.youtube.com/watch?time_continue=62&v=7RlB1CJovTs
Closing and
Assignments

Review of Workshop 1
Activity: Discuss and review topics learned.
Instructions:
 Review the Target Outcomes.
 Answer Questions.
 Emphasize the school site and the workshop presenters desire to
make this a welcoming and stress free situation.
 Review the date for the next presentation or workshop.
 You may want to have a survey for feedback on the workshop itself.
Ask participants to do the following before the next workshop:
 Email a teacher, staff member or the workshop presenter.
 Investigate and sign up for broadband.
 Use a search engine to research a topic of their choice.
 Talk to your child about School2Home.
 Write down a question for next time.
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Final Thoughts
for Facilitators



Remember to build in as much parent interaction as you can.



Having parents talk to one another (shoulder buddies, small group
interactions, thought partners, etc.) builds community and
strengthens agency in the individual parent. This agency is more likely
to occur if parents feel welcome in their school, and that they bring
great value to the entire school community.



Having child care, interpreters and food creates a welcoming
environment. It is important to be culturally sensitive and responsive.
For example, many groups don’t like or have religious objections to
having photos taken of themselves. Always ask permission or explain
that no faces will be in any shots (if that is the case) that you may
take. In most cases, schools have already signed off on these
documents.
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PARENT ENGAGEMENT AND EDUCATION CORE COMPONENT
FACILITATOR’S GUIDE
WORKSHOP 2
LEARNING MORE ABOUT THE INTERNET
OVERVIEW
Workshop 2 begins by reviewing the central substantive and qualitative elements of the first workshop. The
facilitator then helps participants explore in more depth the technology tools in use at their child’s school.
Parents learn how to use many of these tools and are provided with time to practice. Parents receive one-onone support and work in small groups to develop their technical skills and to engage in joint problem-solving
activities. An overarching goal of this workshop is making the connection between technology and student
achievement.

LEARNING OBJECTIVES
During this workshop, parents will be introduced to and explore the following:
 The school Learning Management System (LMS) and/or the district Parent Portal.
 Specific techniques for using the LMS and Parent Portal to support their child’s learning.
 Specific technologies and applications, i.e. NewsELA, Freckle, Google Docs that their school uses.
 Additional element of Digital Citizenship not covered in Workshop 1.
 Community resources (libraries, public computer centers, local nonprofits).

TARGETED OUTCOMES
Once parents have completed this workshop, they will know how to:
 Access the school LMS or the district Parent Portal to check their child’s grades, assignments, and
attendance.
 Use the Google platform (Including translation tools) or another site-specific application.
 Talk with their child about Digital Citizenship issues.
 Monitor their child’s online behavior.
 Access a computer and broadband at a safe site.

SAMPLE PROGRESS INDICATORS
Over time, the school should expect:
 Increased communications between parents, teachers and staff via use of technology.
 Parents to express confidence in their child’s school and teaching staff via school climate or other year-end
survey.
 An increase of families with broadband connections at home.

MATERIALS




PowerPoint presentation
A laptop for each participant
Handouts: As needed; provided in the instructions.

AGENDA
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Facilitators should use the following agenda as a guide for their presentations of the Workshops. In most cases,
the final agenda should reflect the results of the Parent Readiness Assessment and the Curriculum Assessment
Tool. Remember that the slide deck includes a suggested script in the notes section. There are no slide
numbers in the agenda because it is expected that you will do considerable customization on the sample deck
and that the numbers will change. Insert them after you have finished the deck.

Time

Slides

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 2 (adjust as necessary) hours
reviewing a variety of topics. We will have a mix of presentation material
as well as time for discussion and small group activities and practice.
Activity: Welcoming remarks. Thanks for taking the time again.
Instructions: Introduce yourself again and review the basics:
 Breaks
 Food
 Bathrooms
 Intended length of session
 Make sure everyone has a name tag
____________________________________________________________
Activity: Feedback Review
Review the results of the feedback form. Parents need to know what they
wrote was responded to. Clear any issues that were raised and
suggestions that might have been made.

Review of
Prior Session

Let’s get started with a quick review of assignments
Activity: How was your experience with Things to Do list?
Instructions: Ask participants to tell the group about:
 How investigating and signing up for broadband went?
 What happened when they sent an email to staff or a teacher?
 When they used a search engine to investigate a topic of their own
choice, what did they discover?
 A success story.
 Where they might need help in the future.

Learning
Management
Systems

What LMS is My Child’s School Using?
Activity: Define and Explore the LMS
Instructions: What is a Learning Management System?
A learning management system is a software application for the
administration, documentation, tracking, reporting, and delivery of
educational courses, training programs, or learning and development
programs.
Many districts have prepared instructions, guides and slide decks to assist
patents. You can find an example here. Don’t reinvent the wheel and
investigate both your districts and the provider of your Parent Portal
system for resources.
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The Parent
Portal

What is a Parent Portal and How Do I Use It?
Activity: Review and use Parent Portal
Instructions: Many districts have prepared instructions, guides and slide
decks to assist patents. You can find an example here. Don’t reinvent the
wheel and investigate both your districts and the provider of your Parent
Portal system for resources.
The most common aspects about the parent portal that parents want to
know are:
 How to monitor my child’s current academic performance.
 How to check attendance.
 How to find homework assignments.
 What are my child’s state test scores?
 Update your family contact information.
As with the LMS, many districts have prepared instructions, guides and
slide decks to assist parents. You can find an example here. Don’t
reinvent the wheel and investigate both your districts and the provider of
your Parent Portal system for resources.
Here is a copy of the instructions used by the Oakland Unified School
District.
Model the registration process to the Parent Portal.
Don’t forget that parents are often more familiar with their smartphones
and you will get more participation if you help them install on a phone
AND a device.
Your parent portal may or may not support answering questions such as
the ones above. Teachers may be using the Parent Portal in conjunction
with a system like Google Classroom. Select the appropriate ones for your
particular situation.
Ask parents to find their child’s teachers and school counselor. (Note that
an assignment will be given relating to Academic Performance Action
Planning.)

10
mins

Google

Using Google and Google Classroom
This topic is district specific. Your district may be using Clever, SeeSaw or
other application for classroom management. Select the application your
district is using for this section. Here is a sample video of how one teacher
introduced Google classroom to his class.
Activity: Introduce Google Classroom
Instructions:
 Explain how this application is being used.
 Show how parents can sign in.
 Demonstrate how a parent can see their child’s work.
Translation tool: Review the translation tool and, time permitting, have
parents try it out.
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10
mins.

Unique
Applications

10
mins.

Additional
Digital
Citizenship
Information
Privacy
Cyberbullying

10
mins.

10
mins.

23-24

Activity: Demonstration of application as a group.
Instructions: Most schools will have a signature teaching application that
they are using. Examples include NewsELA, Freckle, Quizlet, Google Suite,
and Achieve 3000. As a facilitator, you should research whether the app
developer has prepared a video showing how the app is to be used and
show it if appropriate.
 Explain how this application is being used.
 Show how parents can sign in if that is a feature of the application.
 Demonstrate how a parent can see their child’s work.
Protecting Yourself and Your Child
Activity: Review of strategies to remain safe online.
Instructions: Review the following tips:
 Create strong passwords and advise not to share them.
 Use Parental Controls within apps, phones, devices.
 How to set limits on screen time and social media.
 Review how to talk to a child about safety online.
 What actions to take if their child is being cyber-bullied.
Resources:
 Parent resource: https://www.consumer.ftc.gov/features/feature0002-parents
 Parent can review the warning signs of cyberbullying here.
 This site is a rich source for short videos on being bullied that
parents can review with their kids.

Community
Resources on
the Internet

Community Resources
Activity: Exploring Local and Online Resources
Instructions:
 Invite parents to research online libraries such as the International
Children’s Library. This very special resource has books available in
many languages and is completely free.
 Show parents the link (and how to bookmark it) to your local libraries
online resources. Here is a link to the Oakland, California, Public
Library.
 Select suitable local non-profit organizations and have parents explore
their webpage.
 Public Computer Centers are an important resource. Provide a list of
local providers, their hours and their requirements for use. Often
affordable housing developments have them. Parents especially like a
list of places where devices may not be provided but broadband
access is free and available.
 Also, provide a link to Parent Centers if your school is opening them
up as a site for parents to use computers.

Closing,
Review and
Assignments

Activity: Closing and Review of Workshop 2
Instructions:
 Review the Targeted Outcomes
 Answer Questions.
 Emphasize the school site’s and the workshop presenters desire to
make the Workshops useful and stress free.
 Review the date for the next presentation or workshop.
 You may want to have a survey form for feedback on the workshop.
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Assignments to complete before the next workshop:
 Talk with your child about digital citizenship topic of your choice.
 Sign up for broadband access.
 Log into the Parent Portal.
 Work on their child’s Academic Performance Action Plan.
 Ask their child to show them one of the applications they use in
school.

Parent Workshop 2 Additional Resources:
 Talking to Your Child About Internet Safety: https://www.focusonthefamily.com/parenting/kids-andtechnology/preparing-your-child-for-the-online-world/talk-with-your-kids-about-online-safety
 Talking with Kids About Being Online:https://www.whitehouse.gov/wpcontent/uploads/2018/05/Talking-with-kids-about-being-online-_2018.pdf
 Stop. Think. Connect.: Good videos, posters and a toolkit
 https://www.dhs.gov/stopthinkconnect
 Concerned Parents Internet Safety Toolbox: Resources to select from for your group.
 http://backgroundchecks.org/the-concerned-parents-toolbox-120-tools-and-tricks-to-protect-yourkids.html
 FTC’s Free Resources:
 FTC.gov/Bulkorder provides booklets for free but you must order months ahead of time.
 https://www.consumer.ftc.gov/features/kids-online
 Net Cetera: Chatting with Kids About Being Online: excellent free booklet. There is a downloadable
version here but it is difficult to print and assemble. You can order free copies from the address above.
Copying just pages 3-7 is a good idea and gives you a handout to give to parents.
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PARENT ENGAGEMENT AND EDUCATION CORE COMPONENT
FACILITATOR’S GUIDE
WORKSHOP 3
Helping Families and Student to Greater Achievement
OVERVIEW
Workshop 3 begins with a review of the critical content presented in the previous 2 sessions. Parents are then
introduced to a variety of online tools and resources to help their child, their family, and themselves. The
facilitator reviews Digital Citizenship situations and concerns with participants, and parents are provided time to
identify their technology fears and share techniques for addressing them. As in the other 2 workshops, time is
also allowed for hands-on work with computers and Internet searches. During the workshop, facilitators also
encourage parent discussions on ways they can continue to work together with the school staff to achieve
improved student outcomes and model good digital citizenship.

LEARNING OBJECTIVES
During this workshop, parents will be introduced to and explore the following:
 The district website and meeting agendas for their local school board.
 Common Sense Media tools, resources and tips.
 Other online resources related to education, such as college entrance requirements, financial aid, and online
learning tools.
 Additional online resources for family living.
 Where to get additional training.

TARGETED OUTCOMES
Once parents have completed this workshop, they will know how to:
 Contact a member of their school board.
 Evaluate the reliability of websites.
 Find assistance in developing a career pathway for their child.
 Evaluate health insurance options and access reliable health sites.
 Obtain both online and in-person educational opportunities.

SAMPLE PROGRESS INDICATORS
Over time, the school should expect:
 Increased levels of partnership between parent, child and teacher.
 Increased trust between the school and families via technology.
 Increased knowledge from parents to help manage digital distractions and protect their child’s online
privacy and safety.

MATERIALS




PowerPoint presentation.
A laptop/device for each participant.
Handouts: As needed; provided in the instructions.
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AGENDA
Facilitators should use the following agenda as a guide for their presentations of the Workshops. In most cases,
the final agenda will be customized to reflect the results of the Parent Readiness Assessment and the Curriculum
Assessment Tool. Remember that the slide deck includes a suggested script in the notes section.
Time

Slides

10
mins.

1-4

Topic

Instructions

Welcome and
Introductions

Today we are going to spend approximately 2 (adjust as necessary) hours
together. We will have a mix of presentations and time for discussion,
small group activities, and practice. We will spend a lot of time exploring
Internet sites that are useful for families.
Activity: Welcoming remarks.
Instructions: Introduce yourself and review the basics:
 Breaks
 Bathrooms
 Intended length of session
Note: If a new participant arrives, invite them to introduce themselves.
Objectives: In this workshop, we will learn about and explore (see
objectives above):
 The district website and meeting agendas for their local school board.
 Common Sense Media tools, resources and tips.
 Other online resources related to education, such as college entrance
requirements, financial aid, and online learning tools.
 Additional online resources for family living.
 Where to get additional training.
Let’s get started!

The District
Websites

Exploring the District Website
This is intended to help parents understand that they have agency: they
can provide input to district decisions about program and activities for
their children. A good place to start is understanding the school board.
Activity: Direct participants to the District Web Site.
Instructions: Ask parents to conduct individual exploration for at least 78 minutes. (They could also “pair up” for this activity.)
Provide framing questions like:
 Who is on your school board?
 Who is the school board director or member who represents your
school?
 How can you contact that person?
 Where can you find agendas for the board meetings?
 Where can you find more information about your school site
including its performance on a number of important aspects?
Debrief as a group.
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Optional Activity: Visit the California Dashboard Site
Describe what it is for and how they can use it. This could be part of an
ongoing engagement effort, as there is lot to cover in the Dashboard.
Here is a link to resources: https://www.cde.ca.gov/Ta/ac/cm/
CommonSense
Media
Resources

About Common Sense Media Website
Activity: Explore the CommonSense Media website.
Instructions: CommonSense Media is a website that helps inform adults
about the good, bad and ugly in media produced for children and
teenagers. It rates movies, tv shows and games and apps. And, it has a
ton of tips on how to keep your child safe online and manage the amount
of time they spend online. Let’s take a look at some of these resources.
Ask parents to:
 Find a movie their child could watch this weekend.
 Make a list of television shows for their child.
 Find 2-3 tips on how to keep your child safe online.
Resources:
 CommonSense Media website

About Connect

CommonSense Media Tools: Connect
Many of the resources on CommonSense Media are related to the use of
social media platforms. How many of you use Facebook or Twitter or
some other social media platform?
Activity: Introduction of Connect.
Instructions: Connect is a social media platform by CommonSense. It
makes it easy for people to communicate around a shared interest or
activity. It’s all on a private, ad-free platform where only members of the
group see who's in the group and what’s posted. If you would like to
continue sharing ideas with other parents, this might be something to do
together.
Explore Connect. Note that there are a number of good groups already
established, with people who are experts on topics of interest to parents.
Resources:
 http://www.commonsenseconnect.com/events?utm_source=Postup
&utm_medium=sliders&utm_campaign=Connect_Spring&utm_conte
nt=social-media2

Fact or Fiction

Digital Media Tools: Fact or Not: Helping your child find good sources.
Activity: Identifying fake websites.
Instructions: Choose one of the “websites” listed below and ask parents
to visit it.http://www.easybib.com/guides/7-fake-websites-to-teststudents/
Walk through the telltale signs of why the one you chose is fake. (The
problems are identified.)
____________________________________________________________
Optional Activity: Ask parents to highlight problems in one of the other
websites. This could also be done in pairs or small groups with a “reportout” time.
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Website
Reliability

Eight Ways to Determine Website Reliability
Activity: Jigsaw -Read article “8 Ways to Determine Website Reliability”
Instructions: Divide parents into 8 groups (4 groups of not enough
parents). Each group will read the number that corresponds to their
group number. They will be the experts for their section(s). They will
find a website to support their section. Parents will share out their
sections.
 Look for sites from established institutions.
 Look for sites with expertise.
 Steer clear of commercial sites.
 Beware of bias.
 Check the date.
 Consider the site's look.
 Avoid anonymous authors.
Resources:


https://www.thoughtco.com/gauging-website-reliability-2073838

Keeping
Yourself Safe

How to Protect your Identity
Activity: Reading of article “How to Spot a Fake Website”
Instructions: Share some of the basic things you can do to protect your
identity when using the Internet:
 Use strong passwords and don’t share passwords.
 Keep your personal information to yourself.
 Review tips to spot fake websites
https://www.asecurelife.com/how-to-spot-a-fake-website/

Education and
College
Information
Resources

Activity: Review education resources in small groups.
Instructions: There are many resources that can help parents. You
should customize this based on assessment results. A good starter is to
review the importance of middle school and how important it is for
parents to help their students in these difficult years. You may have
others that you like.
Divide parents into three groups. Assign one website to them and have
them share out.
 Importance of GPA https://www.verywellfamily.com/how-importantis-the-middle-school-gpa-3288136
 Good links - slanted towards Illinois students
https://www.isac.org/students/
 Searching for the right college
https://bigfuture.collegeboard.org/college-search
 Other sites based on schools needs and survey results.
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Other Internet
Family
Resources

Time to reinforce again the importance of broadband at home by going
to useful sites that can save them time and money and provide access to
resources. You could use other topics of interest from the survey results.
Activity: Explore various websites individually.
Instructions: Introduce the websites below and give participants 10-12
minutes to explore them individually.
Explore the Department of Motor Vehicles Website
 Note the hours of operation.
 Set up appointments online to renew your licenses, etc.
Explore Health Information and Care Plans
 Health Information:
 https://www.webmd.com/
 https://www.mayoclinic.org/symptoms
 Health Care Plans:
 https://coveredca.org
 https://www.medicaid.gov/medicaid/programinformation/medicaid-and-chip-enrollment-data/reporthighlights/index.html

Sites for
Building Your
Skills for the
Future

Activity: Explore adult education options
Instructions: Start by reviewing the Adult Education Classes offered by
your local school district, and local libraries. Inform parents of District
Adult Education Program and have them explore class offerings. If time
permits, they may explore the sites listed below as well.
Resources:
 Goodwill Foundation https://edu.gcfglobal.org/en/
 Colorin Colorado http://www.colorincolorado.org/
 Learn English for Free https://www.usalearns.org/

Closing and
Wrap up

Activity: Celebration as a group.
Instructions:
 Thank all participants.
 Award any badges, certificates, acknowledgements that your school
site or your district has decided upon.
 Tell participants of any other trainings that your school site plans to
present. Also, include community-based local trainings that might be
available.
Celebrate!
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