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Mobile Spay/Neuter Clinic



Agenda:

ÅThe dream of a mobile

ÅThe first steps 

ÅFinding the funding

ÅLearning from the experts at the ASPCA

ÅBuilding the clinic from scratch

ÅOutreach, Partnerships and Branding

ÅGetting on the road

ÅPlans for the future



Background: Toronto Animal Services 

ÅMunicipal Animal Control in Toronto

ÅIntake about 10,000 animals/year

Å4 shelters across the city

ÅEnforcement and Mobile services

ÅWildlife

ÅComplaint calls

ÅPet Licensing



The Dream of a Mobile
ΧǿƘŀǘ ƳƻǘƛǾŀǘŜŘ ǳǎ 

ÅOverpopulationof free-
roaming and homeless cats

ÅChallenges of an open intake 
shelter

ÅBarriers for spay/neuter in our 
community

ÅBetter approach to preventing 
the need for animals to be 
brought into shelters



2012 statistics on Poverty, Housing and 
Homelessness in Toronto

Å Number of low-income people: 604,048

Å Percentage of low-income people who work: 43%

Å Low-income people are most likely: visible minorities, recent immigrants, single 
parents

Å Average rent for one bedroom apartment: $1,010

Å Annual income needed to afford a one bedroom apartment: $40,400

Å Annual income of a low income family with 2 adults and 2 children: less than 
$38,610

Å Annual income of a low income adult: less than $20,778

Å Annual income for a full time employee making minimum wage: $19,490

Å Annual amount for a single person receiving Ontario Disability Support: $12,900 

Å Number of people who accessed food banks in 2012: 946,000



Spay/Neuter Services

Å3 stationary spay/neuter 
clinics 

ïAttached to the North, East and 
South Shelters

ÅSterilize over 4000 animals 
annually

ïshelter animals, public animals, 
feral TNR surgeries 

ÅTargeted spay/neuter project 
ά¢ƻǊƻƴǘƻ ²Ŝǎǘ /ŀǘǎέ



Toronto West Cats Project

ÅTargeted Spay/Neuter 
Project ƛƴ ¢ƻǊƻƴǘƻΩǎ 
west end

ÅPetSmartCharities 
Grant

ÅArea covered 3 postal 
codes with the highest 
intake of cats to TAS

Å400 cats sterilized 



Toronto West Cats

Source of Pet Would you have been able to 
spay/neuter your pet without 

this program

95%

3% 2%

No

Maybe

Yes





The First Steps

ÅResearch the best 
approach for 
spay/neuter in Toronto

ÅAdvocate for the 
operation of a mobile 
spay/neuter clinic 

ÅGain support from 
senior managers and 
Toronto City Council 

ÅCreate a plan for staffing 
resources 



Researching the best approach

Good For:
Densely populated urban areas
Sparsely populated rural areas

Pros:
Easily accessible
Can be multi-purpose vehicle
Built-in advertising

Cons:
Expensive to operate
Managing remotely

What it Takes:
Intake data to determine 
audiences/locations to target

Qualified medical staff

A well-designed vehicle
Permission to park the mobile clinic 
in the neighborhoods served

An energetic grassroots outreach 
and marketing campaign

Arrangements for post-operative 
emergency care
Adequate funding
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CVO Accreditations
ÅAdvocated for an accreditation for a mobile spay/neuter clinic

ÅMeetings and discussions with the CVO 

ÅPilot accreditation approved by CVO Council as a spay-neuter 
clinic and a companion animal mobile

ÅAdvocating for change in the Veterinarians Act and legislation 
to allow the use of mobile sterilization clinics for certain 
purposes



Support for the program
ÅSupport from Toronto 

City Council 

Å¢ƻǊƻƴǘƻΩǎ ǾŜǘŜǊƛƴŀǊȅ 
community 

ÅPetSmart Charities

ÅPublic support -
donation dollars from 
the public will be used 
to operate the 
program



ÅPetSmart Charities $250,000

ÅGrant application process ς2 step process, 
information on cat populations, business case, 
detailed description of mobile unit and cost, 
targets, outreach

ÅBalance of purchase and operational costs 
paid for with donations. 

Funding 



Staff resources

ÅStarting a new program 
without extra resources

ÅChoosing qualified staff 
to certify for D class 
ŘǊƛǾŜǊΩǎ licence

ÅWorking within a 
unionized environment



A visit to see the New York ASPCA 
spay/neuter mobiles in action!



We were so impressed! 

ÅAmazing staff

ÅWell-oiled machine with well 
thought out policies

ÅA decade of experience

ÅEfficiency of clinics 

(Sterilize ~ 50,000 animals/yr)

ÅGreat customer service



Personal tours of their mobile fleet

ÅThe ASPCA has 5 different 
mobiles and they were in the 
process of building their 6th to 
perfection.

ÅToured the different models 
and learned what they liked 
and disliked about each.

ÅExpert advice from their 
mechanics/designers

ÅShared the blue prints for their 
latest design  


