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          ONE 

Working 
Together 

 

 

 

The purpose of this evening is to demonstrate the power of working 

together toward a common goal. Choose activities for the evening 

which seem most appropriate for your space and group size. The 

facilitator should reinforce the purpose of each game by a brief 

discussion following the activity. Consider breaking the group into 

teams of 4-8 that will work together for the whole evening.  

 

GATHER 

 

Gather the group in one big prayer circle. Welcome everybody to 

the gathering. Begin with a song that emphasizes the theme of 

community. A simple one is "He's Got the Whole World in His 

Hands."  

 

OPENING PRAYER 

 

Father, I pray for a spirit of cooperation and eagerness to 

contribute to the needs of the whole body, so that Your Church is 

built not just with sweat, bricks, and mortar but with love, care, 

and cooperative teamwork. Then we will go forth in unity and 

purpose as we do our part in building each other up encouraging 

others to use their God-given talents and acquired skills, all the 

while striving for unity in the faith. In our service we desire to 

please You even as we serve and strengthen one another. In the 

name of Jesus, we commit ourselves to faithful service. Amen.  

                                - With permission, http://www.dailyencouragement.net/, 

https://adailyprayer.wordpress.com/2010/07/06/a-prayer-for-cooperation-2/  
 

FUN COOPERATIVE ACTIVITIES 

http://www.dailyencouragement.net/
https://adailyprayer.wordpress.com/2010/07/06/a-prayer-for-cooperation-2/
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Ice-Breaking Team Tasks 

Divide into groups of 4 people, at least one adult in each group 

 

• Team task #1: How many words can you make using the 

letters from all team members’ names? 

• Team task #2: Find something everyone in the group has in 

common. 

• Team task #3: Find something that is different about 

everyone. No two people can share the same response. 

• Team task #4: Invent Superhero names for everyone in your 

group. 

Share something you now know about each person that makes you 

feel a little more connected to them. 

 

Musical Chairs (Two Versions) 

This works best with 10-20 people ages 3 to adult 

 

First, play the game in the usual way. Everyone is seated on a chair 

when the game is explained. When the music begins, players must 

rise and march until the music stops. As players march, remove 

one or more chairs. (If you take away more than one, play 

progresses faster. When music stops, players must seat themselves. 

Those who find no chair are eliminated. Play continues until there 

is only one remaining.)  

 

Cooperative version: Play the game again, but this time explain 

that the object is for everyone to find a place to sit down (laps are 

OK.) Continue to play until everyone is attempting to sit on one 

chair. This version emphasizes the joy of collaboration over 

competition 

 

Discuss the difference in the way the game feels from the first way 

it was played.  
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Balloon Game 

Divide the group into groups of 6-8 people. Give each group a 

blown-up balloon. Groups are to travel from one end of the room 

to the other, keeping the balloon aloft. If the balloon falls to the 

ground, they must return to their starting place. (This is usually not 

difficult.) Repeat the exercise again, but this time only half of the 

people in the circle can use their hands. The others must put their 

hands behind their back. Repeat again with only two people using 

their hands and the rest with their hands behind their back. 

 

Piece of the Puzzle 

• Ahead of time the evening’s leaders cut poster board into 

puzzle pieces of 6-10 pieces. 

• There needs to be one poster board puzzle for each team. 

• Teams can be a mix of children and adults, not necessarily 

family members. 

• Each member of the team decorates a piece of the puzzle in a 

way they believe represents them and what they feel they can 

contribute to the group. 

• When they are finished, paste the pieces together to form a 

whole. 

• Discuss the impact the completed puzzle has compared to 

separate pieces. 

At the close of the evening, the leader gathers the group for 

quiet reflection and leads a discussion.  

1. How did you feel when you were working together as a team? 

How did you feel about your team? 

2. How did you feel when not everyone helped accomplish the 

goal that you were working toward?  

3. Can you think of real situations where people have to work 

together to accomplish something? Can you think of times 
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when you have been part of a group that didn't work together 

well? What happened? 

4. What have you learned tonight? 

CLOSING PRAYER 

 

Leader: A reading from the letter of St. Paul to the Corinthians 

(12:24b-27).  

 

Reader: “But God has so arranged the body, giving the greater 

honor to the inferior members, that there may be no dissension 

within the body, but the members may have the same care for one 

another. If one member suffers, all suffer together with it; if one 

member is honored, all rejoice together with it. Now you are the 

body of Christ and individually members of it.”     

 

Leader: Let us close with a prayer to God thanking him for all the 

gifts he has given us to help each other. (Form a prayer circle.) 

 

Leader: Dear God, thank you for the people you have sent into our 

lives and the skills they have to serve you. Teach us to share our 

talents, to help each other, and to live in peace in your kingdom. 

Let us pray the prayer that Jesus taught us.  

 

All: (Recite the Lord's Prayer.) 

 

End with the traditional song, "This Little Light of Mine." Include 

verses that relate to places that the participants live, work and go to 

school.  

 

IDEAS FOR FOLLOWING UP SERVICE PROJECTS 

 

1. Singing cooperatively.  After practicing together, they could 

visit the rectory and sing for the priest or at a neighboring 

house, street corner, or nursing home. 
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2. Make “Christmas packets” cooperatively for a homeless 

shelter, soup kitchen or to keep in your car to distribute when 

you see someone in need.  Things that might be included:  

cello bags and ribbon ties, gloves, hat, hot chocolate mix, 

candy cane, the story of Christmas, homemade Christmas 

cards.   

3. Make homemade Christmas cards cooperatively.  Distribute at 

a nursing home/soup kitchen. 
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              TWO 
The Hunger Banquet 

 
A “hunger banquet” can be a very 

effective way to demonstrate to a 

group the imbalance in the 

distribution of food in our world. 

This project can be completed by 

serving a complete meal or by using 

snacks to illustrate the disparity in the 

abundance of food. If the group has 

many young children, the snack 

option is a better choice. This activity can be sponsored for a 

parish or the CFM group could invite other families both from the 

parish and from other parishes, to join and get a feel for CFM. 

 

OPTION ONE: COMPLETE DINNER 
This banquet is based on information from the Catholic Campaign 

for Human Development.*  At the banquet, the food is distributed 

in roughly the same proportion as it is in our world. Three 

categories of development are designated in this exercise.  

 

Place the names of all the countries listed below on slips of paper 

in a paper bag.  Each category has a specific color. When guests 

arrive, they choose a slip of paper from the bag. You may want to 

include a statistic about that country which you obtained from the 

website on the slip of paper. The slip should indicate the place the 

individual will sit.  

 

Seating areas are prepared in this way: 

• To represent the highly developed First World countries (for 

example, United States, France, Italy, Japan, Australia): 10 

percent of the group will sit at tables with tablecloths, china 

dishes, cloth napkins, silverware and a glass. These countries 

have an abundance of everything. 
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• To represent the industrialized, expanding Second World, level 

two (for example, Russia, Hungary, Poland, Czech Republic) 

30 percent of the group will use tables covered with butcher 

paper and have paper plates, paper napkins, plastic silverware 

and plastic cups. These countries have enough, but not more 

than they need. 

• Representative of the less-developed Third World (for 

example: Bolivia, China, Ethiopia, India, Nigeria, Peru), 60 

percent of the group will have tables without coverings, no 

eating utensils.  They will have wooden bowls and plastic cups. 

These countries have meager resources. 

When all are seated, explain the purpose and symbolism of the 

Hunger Banquet and why the group has been divided in this way.  

 

*Detailed information for this presentation is available on the 

Catholic Relief Services Website at 

https://diosav.org/sites/all/files/socialservices-ORB-hunger-

banquet-setup.pdf  

 

OPENING PRAYER 

O God, 

To those who have hunger, give bread. 

And to those who have bread, 

Give the hunger for justice. 

In Jesus’ name we pray. Amen. 

 

Food is distributed in this manner:  

• The first group will have a complete meal served to them 

including meat, vegetable, potatoes, bread, desserts and a 

variety of drinks. These people may have more than one 

serving if they want. 

• The second group will be able to choose one small serving of 

meat and vegetable, choice of one drink from a serving line. 

 

https://diosav.org/sites/all/files/socialservices-ORB-hunger-banquet-setup.pdf
https://diosav.org/sites/all/files/socialservices-ORB-hunger-banquet-setup.pdf
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• The third group will get a bowl of rice for their table and a 

pitcher of water. Each is given a wooden bowl and a paper cup. 

• No utensils are provided to them. This should be the largest 

group. 

***It is effective to have a presentation while people are eating. 

Some groups may want to invite a speaker who has experienced 

life in a third world country. Former Peace Corps volunteers, 

missionaries, or refugees are possible choices. As an alternative, 

show a short video on food, poverty and developing countries.  

After several minutes of eating under these 

circumstances, participants may be reminded that nothing 

prevents them from sharing whatever they have. 
 

DISCUSS: 

After the meal, discuss the following questions as a group of the 

whole or in small groups depending on the size of the banquet: 

 

1. How did you feel when you realized what country group you 

had been assigned? 

 

2. How did you feel about those who were assigned to other 

country groups? 

 

3. What did you learn through this banquet? 

 

4. What can we do to reach out to our neighbors in need after we 

leave here? 

 

CLOSING PRAYER SERVICE (page 12) 
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OPTION TWO: USING SNACK FOODS ONLY 

OPENING PRAYER (page 9) 

 

• Prepare slips of paper with country names as described in the 

first option and place in a paper bag.  

•  

Share a potluck dinner but do not include dessert as part of the 

meal. (You may decide not to have dinner and just do the 

following activity.) 

 

• After dinner ask people to come forward to receive their game 

pieces for the next part of the activity. Every one chooses a 

country name from the paper bag. Next, they are given 1, 2, or 

3 poker chips depending on the wealth of the country they 

have.  

 

• The leader announces a treat. She or he has some great treats, 

some good treats and some average treats, but not enough of 

any one thing for everybody. The leader will sell the treats for 

poker chips to the highest bidders! 

 

• After the participants have time to experience the unfairness of 

the situation, but before anything violent happens, allow the 

group to talk about their actions and feelings. If they haven't 

come to the decision to share, nudge them towards this.  

 

AS THEY ENJOY THEIR TREATS, DISCUSS: 

 

1. How did you feel when you realized that you did not have 

enough to buy a nice treat? 

2. How did you feel when you saw others buying nicer treats 

than yours? 

3. How did you feel when we began to share our resources? 
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CLOSING PRAYER SERVICE - Luke 12: 15-32 

 

Print the following verses from the gospel according to Luke, 

numbered as shown, and cut into individual verses. Leader keeps 

verse 15, to start the prayer. Pass out one or more strips of the 

remaining paper strips to each participant. Instruct people to 

assemble themselves in numeric order. Leader begins, then invites 

people to clearly proclaim the Word they have received: 

Leader: v.15: Then he said to the crowd, “Take care to guard 

against all greed, for though one may be rich, one’s life does 

not consist of possessions.”  

 

16 Then he told them a parable. “There was a rich man whose 

land produced a bountiful harvest 

 

17 He asked himself, ‘What shall I do, for I do not have space to 

store my harvest?’ 

 

18 And he said, ‘This is what I shall do: I shall tear down my 

barns and build larger ones. There I shall store all my grain 

and other goods and I shall say to myself, “Now as for you, 

you have so many good things stored up for many years, 

rest, eat, drink, be merry!” 

 

20  But God said to him, ‘You fool, this night your life will be 

demanded of you; and the things you have prepared, to 

whom will they belong?’ 

 

21 Thus will it be for the one who stores up treasure for himself 

but is not rich in what matters to God.”  

 

22  He said to [his] disciples, “Therefore I tell you, do not worry 

about your life and what you will eat, or about your body 

and what you will wear. 
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23 For life is more than food and the body more than clothing. 

 

24 Notice the ravens: they do not sow or reap; they have neither 

storehouse nor barn, yet God feeds them. How much more 

important are you than birds!  

 

25 Can any of you by worrying add a moment to your life-span? 

 

26 If even the smallest things are beyond your control, why are 

you anxious about the rest? 

 

27 Notice how the flowers grow. They do not toil or spin. But I 

tell you, not even Solomon in all his splendor was dressed 

like one of them.  

 

28 If God so clothes the grass in the field that grows today and is 

thrown into the oven tomorrow, will he not much more 

provide for you, O you of little faith? 

 

29 As for you, do not seek what you are to eat and what you are 

to drink, and do not worry anymore. 

 

30 All the nations of the world seek for these things, and your 

Father knows that you need them. 

 

31 Instead, seek his kingdom, and these other things will be 

given you besides. 

 

32 Do not be afraid any longer, little flock, for your Father is 

pleased to give you the kingdom.  

 

33 Sell your belongings and give alms. Provide money bags for 

yourselves that do not wear out, an inexhaustible treasure in 

heaven that no thief can reach nor moth destroy.  

 

34 For where your treasure is, there also will your heart be. 
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End with the song, "We Are Many Parts," or another song which 

emphasizes our connection and our call to share our gifts. 

 

 

ACTION TO DO AT HOME 

 

Families can decorate a box in which to save money to give to 

an agency that works to relieve world hunger. 

 

Make a donation to the charity you identified. 
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THREE  

Caring for God’s Creation 
 

This event is an experience of outdoors, 

both its beauty and the challenges we 

face in preserving that beauty. 

 

At an initial planning meeting, families 

gather and volunteer to visit one of the 

suggested sites before the group gathers 

together again.  It is important that the 

group cover a variety of sites.  

Sometimes two families may wish to 

make the trip together. This activity can 

be sponsored for a parish or the CFM group could invite other 

families both from the parish and from other parishes, to join and 

get a feel for CFM. 

 

Suggested sites: 

 

1. Visit a City Park, National Park or public garden. Pay careful 

attention to trees, shrubs and plants that provide food, like 

nuts, cones or berries; water, and shelter for its inhabitants.  

Try to identify different bird calls and animal tracks along the 

way.  

 

2. Visit a beach, lake, swamp or everglade park. Observe the 

condition and quality of the water.  Look for animal shelters in 

grassy areas or brush.  What creatures might live in this 

habitat? What steps are being taken to protect it from erosion 

or overuse?  

 

3. Visit a farm or orchard. Find out where the fruits and 

vegetables on your dinner table come from and how they got 

from the farm, to the grocery and finally to your home.  What 
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measures does the farmer take to grow safe and healthy food 

for consumers? What does he do to help farmland stay 

farmland? 

 

4. Go to a recycling center. What do they re-cycle? What does 

re-new, re-use and re-cycle really mean?  How are recyclables 

sorted?  What products are made from recycled materials?  

What percentage of the population of your city recycles? 

 

5. Tour a landfill. What happens to your “garbage?” Does it stay 

in your community or is it transferred to another location? Is 

some of that garbage recycled? Is some of it hazardous and 

what happens to it then?  What animals or insects live at the 

landfill?  What do you see and smell? 

 

6. Go to a water treatment facility. Where does the water go once 

it disappears down your drain? How does “used” water 

become clean water that we use to bath, cook and drink? How 

much water does the average person use? How much is 

wasted? 

 

7. Each group will need a notebook and a designated recorder to 

report their observations. Group should also plan to travel 

with a trash bags to collect litter.  

 

THE PLANNING MEETING: 

 

Come with ideas for a site you and your family would like to visit. 

Choose teams and make dates with one another to meet at the 

chosen site. Set a day and time when the participants will meet in a 

central, pleasant outdoor spot. Plan a potluck picnic for that date. 

Advise participants to avoid paper, plastic, disposable and pre-

packaged food or serving items. Serve in reusable containers and 

use washable utensils. 
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On the day of the picnic:  
 

GATHER AND PRAY 

Leader: Pope Francis tells us, “As stewards of God’s creation, we 

are called to make the earth a beautiful garden for the human 

family. When we destroy our forests, ravage our soil and pollute 

our seas, we betray that noble calling.”  
- Speech in Manila, Philippines, January 18, 2015 

 

And so, let us pray Psalm 24, in the name of the Father and of the 

Son and of the Holy Spirit: 

  

“The earth is the LORD's and all that is in it,  

the world, and those who live in it. 

for he has founded it on the seas, 

and established it on the rivers. 

Who shall ascend the hill of the LORD? 

And who shall stand in his holy place? 

Those who have clean hands and pure hearts. 

who do not lift up their souls to what is false, 

and do not swear deceitfully. 

They will receive blessing from the LORD, 

and vindication from the God of their salvation. 

Such is the company of those who seek him, 

who seek the face of the God of Jacob.” 

Amen. 

 

SCRIPTURE REFLECTION 

A reading from the book of Genesis (1:26-31). 

 

“Then God said, 'Let us make humankind in our image, according 

to our likeness and let them have dominion over the fish of the sea, 

and over the birds of the air, and over the cattle, and over all the 

wild animals of the earth, and over every creeping thing that creeps 

upon the earth. So God created humankind in his image, in the 

image of God he created them; male and female he created them. 

God blessed them, and God said to them, 'Be fertile and multiply, 
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and fill the earth and subdue it and have dominion over the fish of 

the sea and over the birds of the air, and over every living thing 

that moves upon the earth.' God said, 'See, I give you every plant 

yielding seed that is upon the face of the earth and every tree with 

seed in its fruit; you shall have them for food. And to every beast 

of the earth, and to every bird of the air, and to everything that 

creeps on the earth, everything that has the breath of life, I have 

given every green plant for food.' And it was so. God saw 

everything that he had made, and indeed, it was very good. And 

there was evening and there was morning, the sixth day.” 
                                                                               

OBSERVE: 

1. Where did you experience beauty?  Where did you experience 

disgust? 

 

2. Where did you experience concern for the environment? 

 

JUDGE: 

1. Why was this experience worthwhile? 

 

2. How does the way we live affect other people, the 

environment and the creatures of the Earth? 

 

ACT: 

1. Make a list of what families, individuals and communities 

can do to make the world a safer, cleaner and more beautiful 

place to live. 

 

2. Write a pledge to recycle; conserve water; buy recycled 

products; drive less and car pool more; mulch grass clippings 

and use natural pesticides. 

 

CLOSING 

Recite “The 10 Commandments of the New Earth,” developed by 

the Environmental Teach-In Committee of Milwaukee, Wisconsin,  

 

Leader: To All the Children of the Earth: 
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Readers: 

1. You shall live in harmony with all the earth and with every 

living thing. 

 

2. You shall return to the earth all the organic treasures which 

she freely gives to you. 

3. Do not put greed above duty, nor wealth above wonder. 

4. Do not demand useless things for trade for unnecessary things. 

5. Every man (woman and child) shall have his fair share of the 

earth and no more. 

6. You shall fight to protect the earth; it is your home. 

7. Be masters of the technology and not its slaves. 

8. You shall make beautiful and enduring whatever is to be 

made. 

9. You shall keep faith with future generations and be wise 

guardians of their inhabitance. 

10. When all this is done, come together with all your brothers 

(and sisters) and sing of the joy of life. 

Sing or listen to “Canticle of the Sun," recorded by Marty Haugen. 

GIA Publication Inc., Copyright 1980, or choose another song 

which praises God for creation. 

 

CELEBRATE 

Enjoy your picnic. Use washable utensils. 

 

Craft Project: Make "Faith Rocks" and leave them behind for 

others to find. Directions may be found here:  

http://www.catholicconundrum.com/catholic-rocks-project.html  

 

 

http://www.catholicconundrum.com/catholic-rocks-project.html
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About the Christian Family Movement 

 

When families join the Christian Family Movement, they become 

part of the national lay movement that is CFM-USA. CFM is a 

movement because it has a constituency that subscribes to its 

philosophy, methodology, and theology.  

 

The mission of the Christian Family Movement is to promote 

Christian marriage and family life, to help people to live the 

Christian faith in everyday life, and to improve society through 

actions of love, service, education and example. This is our 

mission. If we accept this mission, we will support it with our time, 

talent, and donations. 

 

Membership entitles a family to receive program books and a 

subscription to ACT, the national newsletter, and supports the 

development of the Christian Family Movement around the world. 

 

THE COMMUNITY OF CFM 

People group together by accident, choice or design, but 

community is more than this. Members are united in mutual 

respect (even when they disagree), and they are willing to be 

honest about how they think and feel.  

 

As people get to know each other, trust and openness seem to 

develop around a fellow member in need or for a neighborhood 

concern. As you work together to answer a need, community 

forms. Community learns how to laugh at foibles, takes time to 

relax, play, recreate its humanity, and evaluate its needs and 

direction. 
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CFMers look upon one another as friends and allies in the midst of 

their parish communities. They look to CFM as a source of 

continuing education, lively support and regular encouragement.  

 

In 2019, CFM celebrates 70 years of 

forming families to be missionary 

disciples through action. CFM-USA is a 

member of the International 

Confederation of Christian Family Movements, which is active 

in more than 40 countries with more than 100,000 families. All the 

members of the ICCFM share the Observe, Judge, Act 

methodology. Visit www.iccfm.org to see explore CFM’s 

worldwide activities. 

 

On the 50th anniversary in 1999, CFM held a gala jubilee 

celebration at the University of Notre Dame, and the Hillenbrand 

Institute awarded CFM its prestigious Salt and Light Award. CFM 

participated in the Marriage Summit of Catholic family life 

organizations, conducted by the United States Conference of 

Catholic Bishops in 2012 and 2013, and CFM leaders participated 

in consultations for the Synod on the Family in 2016. 

 

The National Association of Catholic Family Life Ministers 

presented CFM with its special-recognition award in 1993 for 

enhancing the quality of life for families. CFM was one of the 

founding members of the Families against Violence Advocacy 

Network, and in 1999 received FAVAN’s Circles of Peace Award. 

 

In 1987, CFM contributed to a consultation with the U.S. bishops 

in preparation for the synod in Rome on the Vocation and Mission 

of the Laity in the Church and in the World. CFM also provided 

input to the U.S. bishops’ 1994 pastoral, Follow the Way of Love.  

 

HOW CFM IS SUPPORTED 

The major source of financial support for CFM comes from the 

annual donations of CFMers. This is the lifeblood of the 

http://www.iccfm.org/
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Movement’s continued existence. First-year members are asked to 

contribute $10; for continuing members the suggested donation is 

$40 per family. Many generous volunteers donate additional time, 

talent and treasure to make CFM available throughout the world.  

 

Please register at www.cfm.org to belong to CFM, or you may 

return a membership form provided by your group leader along, 

with your annual donation to CFM, so that your membership may 

be recorded and you can receive CFM resources. For more 

information about CFM, visit www.cfm.org, or contact the 

National Office: director@cfm.org or 800-581-9824. 

  

NATIONAL COMMUNICATIONS 

Share your group’s actions with ACT, the national electronic 

newsletter of the Christian Family Movement, by sending 

information to director@cfm.org. Photos of groups in action are 

always a plus. 

 

CONNECT WITH CFM ON SOCIAL MEDIA 

• www.facebook.com/ChristianFamilyMovement   

• Share your group’s Actions with director@cfm.orgto be 

featured on our Facebook page. 

• Twitter account @CFMACT. Please use #CFMACT when 

posting about your group. 

 

GUIDANCE FOR GROUP LEADERS 

You will find leader aids at www.cfm.org. Additional assistance 

for group leaders is published regularly in ACT.  

Contact director@cfm.org to find CFM group leaders in your area. 

They will be happy to speak with you on the phone to guide you 

and share their experience of CFM. 

 

mailto:director@cfm.org
mailto:director@cfm.org
file:///C:/Users/Lauri/Dropbox/Program%20Records/Program%20Book%20Documents/Embracing%20Our%20Mission%202018-2019/www.facebook.com/ChristianFamilyMovement
mailto:director@cfm.org
mailto:director@cfm.org
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Prayer for the 

Christian Family Movement 

  
Holy Trinity, you are a family. 

We believe you wish our families to 

reflect your heavenly community. 

Jesus has called us to family ministry 

and asked his heavenly Father not to 

take us from the world, but to  

deliver us from evil. 

And so, we pray for the Christian 

Family Movement, that present 

members may grow in grace and that 

new families may join us. 

Through good example and prayer, 

may our homes become that which 

you desire them to be: true domestic 

churches, temples of your glory,  

and schools of humanity,  

ushering in the reign of God.  

Amen. 


