
 

 

 

 

 
 

 

 

 

The Christian Family Movement-USA is a parish-based 
national network of small groups of Catholics and their 
families. Members of all faith traditions are welcome. 

 
CFM builds community, strengthens families and builds a 
parish into a family of families. Individuals, couples and 

extended families of all ages and stages grow in 
discipleship through learning to live the methodology of 

observe, judge, and act. 
 



The CFM Meeting Format 

All CFM meetings are structured in this format. The time increments are suggestions 

only but will help to keep the meeting close to 90 minutes. 

 

Gathering and Opening Prayer (5-10 minutes) 

Members take a few minutes to share how their lives have been since they last met.  

Communal prayer moves group members out of their busy lives and toward the subject 

matter of the meeting. 

 

Business (5 minutes) 

Many groups take this time to review their calendar of events and clarify organizational 

details. 

 

Report on Actions and Scripture Reflection (15 minutes) 

Group members report on the progress of CFM actions taken individually, as a family, or 

by the group. Reflection on God’s word moves members to focus on the upcoming inquiry 

from a Christian perspective. 

 

Social Inquiry - Observe, Judge, Act (45 minutes) 

Observe - The importance of the Observe section of the meeting cannot be over-

emphasized.  Members should look ahead and come prepared.  The observe portion is 

researching and reporting only.  Facts and information are gathered from news sources, 

your own personal experience and that of others.   

 

Judge - For CFMers, to judge is a comparison of how things are with how things should 

be, in accord with Gospel values.  It is not assessing people, but rather circumstances. To 

make such a comparison requires objective observation as well as a sincere effort to 

understand the teachings of Jesus. 

 

Act - Based on the discussion, members choose an action to bring about positive change. 

Actions can be as an individual, family, or group. Actions in the book are suggestions 

only. The best actions come from the group as a result of the discussion.  Group 

members occasionally choosing the same act increases unity and impact. 

 

Chaplain's Remarks (5 minutes).  

Many CFM groups have a priest, deacon, religious, or qualified lay person or couple who 

acts as chaplain. If your Chaplain is present, they may use this time to offer closing 

comments or guidance.  



At Home/Discuss as a Family 

Simple questions are provided at the end of each chapter to facilitate carrying the 

conversation into the home with children and other family members. 

 

Look Ahead to the Next Meeting and Closing Prayer (5-10 minutes) 

Preparation is critical for a fruitful meeting. Review the Observes for the upcoming 

meeting and see if any research needs to be done in advance. Consider asking for 

volunteers. A closing prayer is supplied for each meeting. This is also a good time to offer 

prayers for the intentions of the group. 

 

Social Time – Before and/or after the meeting, members enjoy the camaraderie of the 
group which may include simple refreshments or a shared meal.
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