
Radio Queens University - Annual General Meeting 

Monday, November 30, 2020 

6pm Zoom Meeting 
 

1. Call to Order 
Meeting is called to order at 6:11 

 

2. Establishment of Quorum (need 30 members) 

34 members are present at time of establishment of Quorum – 6:15.  Two individuals are currently 

proxied – Andrea Gunn is serving as proxy for Collette Steer, Dave Cunningham for Eduordo Pereira, 

and Cameron Willis as proxy for Kevin Micheal. 

 

3. Ratification of Chair & Secretary 
Daniel asks for ratification of Chair & Secretary – first attempt to use the poll function to poll and vote  

Mover:  Rachael Hunter-Brown  

Second: Alex  

 

carried  - 30 + 3 proxy votes 

 

4. Approval of Minutes – 2019 

Daniel ask for approval of minutes from 2019 AGM 

Mover:  Dave Cunningham 

Second : Andrea Gunn 

 

Carried – 27 + 1 abstain + 4 proxy votes 

 

5. Approval of Agenda 

Before moving for ratification, Daniel asks if anyone has any additional materials or new business to be 

added to the agenda.  Dinah turns it over to Mary, and Daniel then adds the new business – discussion 

about the decision to include new business, which is then moved in order to later in the AGM 

 

Mover:  Ken Hall 

Second : Dan Bradshaw 

 

Carried – 26 + 4 proxy votes 

 

6. Ratification of Board – 2020-21 (Appendix A) 

Daniel speaks up to thank outgoing board members for their assistance during their terms 

 

Mover:  Jarden Den Otter 

Second : Rachael Hunter-Brown 

 

Carried – 28 + 4 proxy votes 

 

Alex Barnes speaks up and asks approval of serving as proxy for Barb MacDougall – this is now being 

done. Permission has been granted for Barb’s vote to be automatically included 

 

7. President's Report 

Daniel begins his report, noting he has only been in the position for five months – a challenging five 



months due to the pandemic for sure. In the past, our struggles have been financial or questions of 

money – but we have been doing well on this front – the problem has been people power, a singular 

challenge during a global pandemic, with isolation and people out of town. The biggest thing he will be 

concentrating on is getting our board up to the proper levels – notes those we are currently missing, 

included in appendix A to the Agenda. In order for our democracy and accountability to be safeguarded, 

we need good people to be involved. Happy that everything else has been going so well, and the help of 

other members and staff to get over the stiff learning curve. Would love a more robust board that is 

more active going into 2021. 

 

No questions from the membership, so Daniel turns it over to Dinah. 

 

8. Station Manager's Report 
CFRC weathered two referendum campaigns in the winter term with the AMS.  We had to do two as 

the elections team wrote the wrong question on the ballot and we lost.  I wrote an appeal and we went 

won our referendum with 60.9% of votes two weeks after the university shut down due to covid. 

 

Volunteers have largely continued programming through the pandemic, several taking on new 

programming initiatives including Radio Pandemic and staff led Grad Club Trivia to add new 

community engaging programming.  With the onboarding of our Program Coordinator Stephanie Nijuis 

in the spring, we’ve been able to train folks one on one adding more local programs throughout the 

year. 

My grant writing was successful this year as well.  I wrote a successful 48,000 grant allowing us to hire 

a news coordinator and multicultural programming coordinator, thus adding more programming and 

staff to our roster and schedule.  I also wrote about 22,000 in covid relief grants from the community 

radio fund of Canada helping us to recover some costs and equip some of our volunteers who were 

unable to come to the station to pre-record their shows with equipment to record at home. 

Shortwave Theatre Festival milestones were reached on timeline and we ran the festival without 

interruption at the beginning of November, simultaneously with the launch of our annual funding 

drive.  We have now reached our 15,000 goal and I encourage each of you to keep up the momentum.  

We have a grant to support news and multicultural programming coordination until August 2021.  We’d 

like to continue paid coordination to ensure we have culturally diverse and locally relevant content on 

our airwaves.  Volunteers are also encouraged to participate in the generation of news and news 

reports.  Please do reach out to news@cfrc.ca as well. 

Budget surpluses show we have been doing very well financially though we lost 50,000 last year in 

student fees and are now collecting only an optional fee instead of a mandatory fee from students.  The 

work staff and I did with outreach really helped raised awareness about the station this year in spite of 

the fact that most students are studying remotely.  We received roughly 2000 more in student fees than 

we did last year though there are fewer students enrolled and on campus.  My hope is that the board 

will begin to work on strategic planning to integrate a marking person to pick up on this momentum 

and secure new means of reaching target audiences with the station’s opportunities and services to 

them, including students who’s student fees by far outweigh all revenue sources combined.  We need 

students to listen and participate, and I look forward to working on this moving forward.   

mailto:news@cfrc.ca


Dinah also reiterates the President’s message and request for new board members, and especially for 

more no radio volunteers or current programmers in order to improve  

 

Daniel extends thanks to the Board and members for the work of Dinah, the staff, and all the 

volunteers, especially during the darkest times during the early pandemic – which kept us moving.  

Dinah notes that the staff and volunteers are amazing. 

 

9. Radio Club Report 

Daniel introduces the Radio Club, led by Rachael Hunter-Brown.  

 

Rachael begins by stating that there is an active call-out for new members and executive members – 

two of the members of the executive now need to be filled. Summarizes the radio club’s existence and 

purpose, and asks members present to spread the word and study the detailed information sent recently 

to members. Indicates planning for AGM for Radio Club in early January, and asks for submissions and 

applications for the end of December.  Also notes that two Radio Club members present on the board 

are needed and similarly asks for support. 

 

Summarizes the events carried out in 2020, including a zine-making workshop, a promo making night, 

attempted to launch a new zine or newsletter, but then the pandemic intervened – we had to cancel 

some events, but do have some funds thanks to a fundraiser from CFRC alum Laura Kelly. Asks 

membership if they have any ideas to please contact her. 

 

Future plans include being able to have a new membership, creation and drafting of the constitution for 

the AGM, write up a resources and procedures manual for the Radio Club Executive, and plan new 

events and outreach, pandemic allowing – these include Zoom specific events. 

 

Intends to hold Radio Club AGM on January 11, 2021, and to do Best Show and social afterwards.  

Planning to do a Trivia night as well. 

 

Daniel moves us on to the next step, the Committee Report 

 

10. Committee Reports (2-3 minutes please) 
- Finance and Fundraising 

 Mary Kemp, chair  

 

 Mary providing an overview of our finances, with three slides prepared as part of the AGM 

Deck 

 

 2019-20 year closed with a $43K surplus, due in part to a strong annual funding drive, better 

than expected student fee revenue and diligent cost containment practices 

 

Presenting a balanced budget for the 2020-21 year, recognizing potential revenue challenges due to the 

global pandemic 

 

$144K held in cash reserve available for investment in replacement of aging equipment and to offset 

the possibility of future operating shortfalls (student fees still at risk) 

 



2020-21 revenue results are tracking ahead of expectations, with successful grant applications 

generating $46K, better than expected student fees (+$8K) and continued efforts to manage expenses 

accordingly 

 

Able to replace computer equipment and programming software in October 

 

Projecting a nominal full year surplus again this fiscal year 

 

Future Considerations:  

To remain in compliance with the Canada Not-for-profit Corporations Act, as a soliciting corporation 

(as we receive >$10K in grants/donations), we are required to provide financial statements subject to a 

review by a public accountant (subject of 2 motions to the membership – one for availability of 

financial statements and need for a review engagement; one for approval to engage a public accountant 

to complete the review rather than an audit) 

 

Intend to move monthly financial bookkeeping activities to the office of the station manager and invest 

funds formerly used for monthly bookkeeping services in sales and marketing activities to promote the 

station and identify and/or augment revenue sources 

 

Will evaluate existing equipment and consider replacement where there is a risk of equipment failure. 

 

Dave Cunningham asks Mary about accountant and bookkeeper for taxes and audits, or are we going to 

have them prepared by someone else?  Mary would like to put out a statement of work to local firms, 

outlining the various needs: tax preparation and filing, and annual review of finances – both of which 

need to be outsourced, and other accounting and bookkeeping can be done in house. 

 

- Human Resources 

Dan Bradshaw, chair: 

 The main function of the Human Resources Committee is to work at the hiring and ongoing 

employment of the station manager, and support the station manager at hiring and ongoing employment 

of other staff. This October 2020 the contract for Dinah Jansen was renewed, and notes with some pride 

that there is some stability in staffing as well as successful grants to increase staffing capacity at the 

station. This ensures the station’s ongoing success. 

 

No questions for Dan. 

 

- Policy 

Dinah Jansen, speaking for Cameron Willis, about policy committee.  

 Thanks to Lavie Williams, past policy chair, for her work reviewing and updating policy, 

creating changes for the bylaws and other changes including updates for volunteer manual and some 

items to pass at committee level, and then at board level.   

 

No questions for Dinah. 

 

- Marketing and Outreach 

Daniel Beals chair: 

 The committee now has four members, the most it has had, but it has been quiesent since 

COVID, despite recognizing it is a priority. There have been two meetings in the past few months, and 

the committee has tried to lay out a mandate for projects and priorities 



 First, is to look at marketing and sales coordinator position.  

 

 Second, listenership survey – the last one was in 2015, and looking for new survey.  

 

 Third, re-engaging with community and providing support for volunteers, looking for sponsors 

and support for shows from local businesses. 

 

 Next steps will be additional recruitment and aiming to fulfill these mandates. 

 

 No questions for Daniel. 

 

- Grievance 

 Daniel Beals: 

  Nothing to report from this committee, as it has not been needed for this past year, 

luckily – only called upon when needed 

 

- Strategic Planning 

 Dinah Jansen – notes this committee is currently non-active due to the pandemic, and the hope 

is to get the committee started again with volunteers taking an active role 

 

- 100th Anniversary 

 No report provided. 

 

Motion to accept the Reports of the President, Station Manager, Radio Club and RQU Board 

Committee Reports 

 Moved:  Daniel Cunningham 

 Seconded: Rachael Hunter-Brown 

 

Carried – 23 + abstain + 4 proxy votes 

 

11. Motions and Submissions (Appendix B) 
 

Waiver of appointment of auditors/continuation of accountant 

 

Dave Cunningham asks what is the difference between notice to reader or review engagement, Mary 

Kemp answers that for CFRC’s purposes there are not many that are important 

 

Motion to require a review engagement in lieu of an audit to be conducted by a public accountant who 

will be appointed by December 31st 2020. 

 

Mover:  Ken Hall 

Second: Rachael Hunter-Brown 

 

Carried – 22 + 1 abstain + 4 proxy votes 

 

Motion to approve a public accountant fee for review engagement not exceeding $10,000 for the 

budget year ending April 30th 2021. 

 

Mover:  Andrea Gunn 



Second: Ken Hall 

 

Carried – 22 + 1 abstain + 4 proxy votes 

 

▪ Policy Committee Recommendations 

Daniel turns over to Cameron Willis, the changes to the RQU Bylaws, last updated in 2014 – Cameron 

walks the attendees through the changes, most of which are necessitated by the shifts in management, 

board composition and the station’s relationship to Queen’s University.  

 

Some changes were minor, but the major ones were intended to bring the language up to 2020 

standards and iron out some inconsistencies in the Bylaws. The proposed changes and the existing 

bylaws were provided in advance to all members on the station’s website and via e-mail. 

 

Biggest change will be to Board composition & balance of representation – Bylaw 4. Explanation of 

the stakeholders that must be present on the Board. Proposal is to update Board to update language 

around Operations Officer (old position), remove Staff rep. Changes include AMS and SGPS can have 

an appointed member instead of an ex, broadening of positions including community members at large, 

university members, alumnus can also be community member. Essentially, being a little more flexible 

in who can fill appointments. Including adding a AMS or SGPS member at large, and an indigenous 

member at large, who can also fit any other position (for example, they can be a community member 

and indigenous representative). 

 

Cameron introduces a point of order – should we vote on Bylaw changes as a whole, or individuals? 

 

Discussion: Daniel asks if it is several, but Dinah suggests it is one motion (omnibus) but can be 

broken up into specific bylaws – for sake of efficiency all changes can be passed at one, but bylaws can 

be separated.  

 

Dave Cunningham asks a few questions about composition of board: 

 

1) A few positions can be very broad or float – concern is how can the board ensure there is an 

adequate representation of the constituency, and we are now adding a fourth constituency – how can we 

ensure there is adequate representation. Cameron bounces this back to Dinah and Daniel – Daniel notes 

that they will continue to endeavour to maximum representation.   

 

2) Dave Cunningham adds that he is also concerned that more on-air hosts need to be on Board, and 

that these changes do not address it – notes concern, additionally, about representing constituencies – 

Dinah notes the roster is a topmost attention and a void in representation must always be address, and 

that the major changes to representation that shouldn’t particularly harm  

 

Dave notes he understands the points but does not agree – Daniel suggests splitting the motion to a vote 

on Bylaw 4 and then a vote on the other bylaw changes – technical  

 

Dave Cunningham introduces motion to sever Bylaw 4 from the omnibus RQU bylaws 

 Moved by Dave Cunningham 

 Seconded by Helen M. 

 

Carried -  20 + 4 proxy votes = 24 yes; 2 no votes 

 



Daniel introduces a motion: ‘The membership approve the proposed changes to Bylaw 4 as presented’ 

 

Mover:  Andrea Gunn 

Second: Ken Hall 

 

Carried – 17 + 3 proxy votes = 20 yes; 4 no votes + 1 no proxy vote = 5 no; 1 abstain 

 

Cameron quickly goes through the other Bylaw changes: 

 

Bylaw 9 introduces new language to allow Board president to fill vacancies in exigencies to ensure 

quorum – with special meetings 

 

Bylaw 11 – some streamlined language for removal of Board of Directors and improved procedures 

and removed mentions of AMS Executive 

 

Bylaw 14 – relating to the duties and responsibilities of the Treasurer of the Board and Station Manager 

 

Other Bylaw changes are regarding dues and the termination of membership and quorum by reducing 

25 members present in person – and adding remote option for quorum, acknowledging accessibility and 

pandemic 

 

Dave Cunningham steps in to correct a typo to the proposed language to quorum – change is made 

orally and then will be amended in RQU 

 

Motion to approve the RQU Bylaw changes is put forward  

 

Mover:  Cameron Willis 

Second: Daniel Wolff 

 

Carried – 20 + 4 proxy votes  

 

12. New Business 
Mary discusses a new bylaw addition (Bylaw #27) about how quickly and when annual financial 

information needs to be distributed or made available for the membership. The new bylaw allows an 

exception for an ‘availability’ notice versus distribution.  

 

Addition of new bylaw #27 to current list of proposed changes (slide 10) 

Mover:  Mary Kemp 

Second : Helen M. 

 

Carried – 20 + 4 proxy votes 

 

13. Nomination/Approval of Additional Board Members 

Daniel Beals notes that there are no people who have stepped forward and indeed we lack the ability to 

nominate new members at the meeting 

 

14. Adjournment  
Mover: Daniel Wolff 

Meeting adjourned 7:52 



 

 


