
Policy Committee Annual Report 2021

Dear Members of Radio Queen’s University,

This year, RQU’s Policy Committee met five times.  Our work was focused on the development
of a draft anti-harassment and discrimination policy, updates to our CFRC Policy Manual
document, in addition to several bylaw changes for review by the membership at the January
2022 AGM.

The new Harassment and Violence Prevention Policy was developed in accordance with Bill
C-65 passed in the Canadian Parliament in 2018. This introduced a number of amendments to
the Canadian Labour Code. These changes strengthen the regulations around sexual
harassment and violence, and came into effect on January 1st 2021 with mandatory reportage
due to the Federal Labour Program on March 1st 2022.  As a federally regulated organization,
the policy applies to all staff, volunteers, visitors and contractors.  The final draft was passed at
Radio Queen’s University’s Board of Directors meeting in November 2021.  It is now available
on CFRC’s website here.

The Policy Committee also made a few updates and changes in our CFRC Policy Manual
covering sections 4.1-4.5.  Changes reflected are largely that related to responsibilities and
roles where we updated Station Manager and Sales and Marketing Coordinator responsibilities
to that of the Executive Director, the establishment of a late fee policy to be applied to
advertisers who do not pay their invoices on time, removal of language in section 4.4 about
volunteer contact information posting in CR2, and removal of language regarding the collection
of credit card information under section 4.5 that is no longer applicable.  The updated CFRC
Policy Manual is available under the Volunteer Resources tab on our website.  Alternative
formats are available upon request.

The Policy Committee also updated several bylaws and added a new bylaw outlining the role of
Board Secretary.  The current language, proposed updates, and a motion for RQU member
consideration and voting follow:

Bylaw Change 1.

Original Language

Bylaw 8. Questions arising at any meeting of directors shall be decided by a majority of
votes. In case of an equality of votes, the President, in addition to the Chair's original
vote, shall have a second or casting vote. All votes at any such meeting shall be taken
by ballot if so demanded by any director present, but if no demand be made, the vote
shall be taken by assent or dissent of each Director with voting rights. A declaration by
the President that a resolution has been carried and an entry to that effect in the
minutes by the Secretary (or designate minute-taker in absence of the Secretary) shall

https://www.canada.ca/en/employment-social-development/programs/laws-regulations/labour/interpretations-policies/104-harassment-violence-prevention.html
https://d3n8a8pro7vhmx.cloudfront.net/cfrc/pages/24351/attachments/original/1638545852/Draft_harassment_and_violence_prevention_policy.docx_%282%29.pdf?1638545852
https://d3n8a8pro7vhmx.cloudfront.net/cfrc/pages/24351/attachments/original/1638551358/CFRC_Policy_Manual_Nov._2021.pdf?1638551358


be admissible in evidence as prima facie proof of the fact resolutions without proof of
the number or proportion of the votes recorded in favor of or against such resolution. In
the absence of the President, the President's duties may be performed by the
Vice-President or such other director as the Board may from time to time appoint for the
purpose.

Proposed Language for Bylaw 8

Questions arising at any meeting of directors shall be decided by a majority of votes. In
case of a tie, the Chair shall have a second or casting vote. All votes at any such
meeting shall be taken by ballot if so demanded by any Director present, but if no
demand be made, the vote shall be taken by assent or dissent of each Director with
voting rights. A declaration by the Chair that a resolution has been carried and an entry
to that effect in the minutes by the Secretary (or designate minute-taker in absence of
the Secretary) shall be admissible in evidence as prima facie proof of the fact
resolutions without proof of the number or proportion of the votes recorded in favor of or
against such resolution. Meeting chair responsibilities will be assumed by a designated
Board member in the absence of the Board Chair.

Addition of New Bylaw-duties of Secretary not previously outlined in Bylaws though they
are typically a signing authority and an Officer of the Corporation. Language drawn from
NCRA bylaws. (subsequent bylaws will be renumbered in order)

17.The Secretary may be empowered by the Board, upon resolution of the Board, to carry on
the affairs of the Corporation generally under the supervision of the Officers thereof and shall
attend all meetings and act as clerk thereof and record all votes and minutes of all proceedings
in the books to be kept for that purpose. They shall give or cause to be given notice of all
meetings of the Members and of the Board under direction by the Board or President, and shall
perform such other duties as may be prescribed by the Board or President, under whose
supervision they shall be.

Bylaw Change 2.

Original Language

18. Deeds, transfers, licences, contracts and other engagements on behalf of the
Corporation shall be signed by the Secretary, Treasurer or the President and any one of
the Vice-President, Executive Director or paid staff representative. The Secretary shall
affix the seal of the Corporation to such instruments as require the same.



Proposed Language

18. Deeds, transfers, licences, contracts and other engagements on behalf of the
Corporation shall be signed by a minimum of two Directors with signing authority. The
Secretary shall affix the seal of the Corporation to such instruments as require the
same.

Change to Definitions

Original Language

“Chair" means the chair of the Board.

Proposed Language

“Chair” means the Chair of the Board.

“President” means President of the Corporation who coterminously serves as Chair of
the Board.

Other Proposed changes: to remove any reference to he/she pronouns in our
Bylaws and to replace these with gender neutral pronouns

Motion

Be it resolved that Radio Queen’s University adopt changes to Bylaws 8 and 18,
the outlined updates to the Bylaw definitions, gender neutral pronouns
throughout the document, and add the new Bylaw 17.
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