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Dear Members of Radio Queen’s University, 

I hope the new year finds everyone safe, happy and well.  Indeed, the pandemic during the last calendar 

year presented its challenges for the station as it has for many organizations.  It also provided new 

opportunities for fresh-thinking and we have made significant strides in terms of outreach, alumni and 

student engagement, equipment refurbishment, and finances & fundraising.  

Grants- We successfully secured a second Radiometres grant for 2021-22 bringing in $50,000 to support 

the development of local social justice documentary production in addition to the creation of 

programming and PSAs for local non-profits and grassroots organizers.  We also secured another City of 

Kingston Arts Fund grant in order to run a second Shortwave Theatre Festival in November 2022.  These 

grants are instrumental in helping us develop relationships with community artists and organizers who 

can find opportunities to share their creativity and initiatives while solidifying our position as a 

community-based broadcaster. 

Student Engagement-After several years of hard work running our news team, we promoted Alexandra 

Fernandes to a full time program management position.  With more hours to dedicate to recruit and 

train, in addition to her extraordinary talents, Alexandra has onboarded 15 new programs to our 

airwaves since September, 14 of which are student-led.  Work will continue in this endeavour to replace 

syndicated programming with all locally produced programming, with a focus on continued student 

engagement and recruitment.  Alex’s work is also augmented by the great work our student-staffers 

have been engaged in including campus news reportage and supporting student clubs with interviews 

and PSAs. 

Equipment Refurbishment-Over the last year, we have continued the work of refurbishing and replacing 

old, failing and simply outdated equipment, a project we will continue into the next year.  Our focus will 

shift toward accessibility in our recording studios, the replacement of recording equipment and 

remodelling of CR1 and studios A & C.  Staff will be learning new hard and software in order to train all 

volunteers to effectively and efficiently use new equipment for live broadcasts, especially live concerts 

and roundtable discussions while we aim to create a space where local artists can use our facilities 

cheaply for their own recording purposes.  Accessibility as noted is a key factor-ensuring we can 

eliminate barriers where possible so anyone can comfortably navigate the space and its equipment. 

Finances & fundraising-This year, we were also heavily engaged in our first corporate financial audit, 

work that took several months but proved invaluable for understanding our financial position which our 

Board Treasurer, Mary Kemp will discuss in her report.  I would again like to thank Ms. Kemp, a 

community volunteer on our Board, for her many tireless hours this year working through our books 

with myself, our bookkeepers, and our auditors.  In terms of funds raised this year, we collected roughly 

20,000 more in student fees than we did the year prior and as noted in my recent newsletter, we 

exceeded our 20,000 fundraising goal reaching 22,200.  All of our community and student volunteers 

deserve a huge thank you as well for spreading the word about the value of our station at Queen’s, in 

Kingston, and beyond.  I would also like to thank Mr. Ryan Levy, a student staffer, who was instrumental 

in our outreach to local businesses during our funding drive to secure items we successfully auctioned. 
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As noted in my recent newsletter, staff and the Board will be developing an Accessibility Plan that we 

must have in place by June 2022.  Any volunteers who would like to help us identify barriers to 

accessibility in the station and to develop plans for remediation are encouraged to participate in our 

Accessibility Committee.   

CFRC won its bid to host the National Community Radio Association’s Annual Conference this June.  This 

4 day event will feature excellent learning and networking opportunities for our volunteers during the 

plenary sessions.  It will also feature a black tie gala event at the Isabel Bader Centre for the Performing 

Arts with a keynote address delivered by CFRC alumna, Shelagh Rogers and musical performances by 

local artists Savannah Shea and Sadaf Amini.  We are also working with our partners at KPP Concerts to 

run a parallel music festival featuring other local performers at local venues to provide them with 

opportunities to get their music in the hands of radio broadcasters nationwide who will be visiting our 

city.  Of course, while planning is underway with the assumption we will be able to do these events in 

person and safely, we are working with Queen’s, the City of Kingston, KPP Concerts and the NCRA to 

plan for contingencies as well.  In the meantime, volunteers are encouraged to engage local artists as 

much as possible for their music and live/pre-recorded interview opportunities ahead of and during the 

conference itself.  Volunteers should also keep in mind that they can nominate their programs for 

national radio awards that are presented at the black tie gala.  Build the best program you ever have and 

watch for submission details in future newsletters!  And lastly, volunteers who would like to assist at the 

conference and/or gala should reach out, we do need the help! 

Finally, we are now officially in our centennial year!  Do you know CFRC alumni who might be interested 

in recording a special program sometime this year?  We are doing outreach to alumni from any era to 

invite them to record (via zoom or in studio where possible) a set featuring music they loved to spin 

when they were on the airwaves and to share stories of their time at CFRC.  Ideally, we can create a 

weekly one hour slot featuring special programs created by alumni all year long.  Please encourage your 

pals to reach out, we want to hear from them!   

Further, we need volunteer ideas and feedback about ways we can celebrate our 100th year, a milestone 

we need to properly mark.  We’ll be distributing a survey and meeting virtually with volunteers to learn 

and brainstorm ideas, figure out logistics, and identify specific tasks volunteers can do to help including 

assisting alumni with putting together special episodes remotely.In the meantime, have an idea for a 

fun, exciting & entertaining 100th anniversary CFRC Promo?  Please create one and submit by January 

30th!  The creator of the promo selected for scheduled daily airplay will win a $35 gift card to Novel Idea 

:)   

Thank you everyone for all of the great work you do on and off our airwaves.  Let’s continue this 

excellence through our centennial year and beyond! 

Warm regards, 

Dinah Jansen 

Executive Director, Radio Queen’s University 

 

 


