
CFRC Board of Directors 
Marketing and Outreach Committee Report 

January 12, 2022 
 

Committee Members: Courtney Bannerman, Dante Caloia, Tiana Wong, Daniel Beals (chair) 
Notes: Committee Terms of Reference are available on page 2. 
 
2021 Overview: 
The committee had many challenges to be active and consistent due to the small size of the 
board in the first half of 2021. This left the committee with only two members for some time. 
The outlook of the committee has since improved with the addition of two more members in 
September, and it is our hope to meet more consistently in 2022 and focus on short-term 
marketing support for CFRC staff and long-term revenue planning and revenue generation. 
 
Highlights: 

 Developed new Terms of Reference for committee 

 Assessed the results of CREO Survey Report and presented the report to the Board of 
Directors 

 
Goals for 2022: 

 Continue to play an active role with RQU strategic planning 

 Work with CFRC staff to renew station Advertising Rate Cards and promotional materials 

 Develop strategies to increase outreach to students (SGPS and AMS) 

 Assess potential revenue streams and future student fee campaigns 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Terms of Reference 
Updated August 20, 2021 

 
Mission Statement: To assess, assist, and guide CFRC’s outreach, fundraising, promotions and business 
partnership development, and to support campus and community outreach initiatives, events, and 
campaigns. 
 
Mandate: The Marketing and Outreach Committee will develop strategies to promote CFRC’s on-air 
programming, as well as the community services it provides such as jobs, training, and community 
connection. It will also develop strategies to engage campus and community members as volunteers, donors, 
and business partners, as well as providing expertise and creative support for campus and community events, 
the annual funding drive, and student fee campaigns. 
 
Chair: The committee will appoint its own chair. 
 
Secretary: The committee will appoint its own secretary. 
 
Reports to: The chair or the secretary of the committee shall report to the Board following each meeting. 
 
Meetings: Meetings of the committee are held every second month - with potential to call ad hoc meetings 
should the station require additional marketing support - at the call of the committee chair. Meetings may be 
held in person, or via any other communication platform that can facilitate communication between all 
members of the committee. 
 
Composition: The committee shall be composed of a minimum of three CFRC Board members. One or more 
CFRC staff members and any CFRC volunteer in good standing may also join the committee. 
 
Quorum: Quorum shall be considered the majority of the committee (more than 50%). 
 
Committee Performance: The performance and effectiveness of the committee will be assessed annually as 
part of the Board’s evaluation and planning process; to review the past year and to plan for the next. 
 
 
 


