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RETURN UNDELIVERABLE CANADIAN ADDRESSES TO:

Yukon Employees’ UnionSeptember 2016
Breaking new trail for workers' rights & social justice.

A commitment between the Yukon Federation of Labour, the City of Whitehorse, the Kwanlin Dün First Nation and the
Yukon Workers’ Compensation Health & Safety Board came to fruition Sunday August 21, 2016. Sculptor Béla Simó’s
striking Yukon Workers’ Memorial was unveiled in Shipyards Park, providing a site for remembrance and reflection. The
sculpture offers sober tribute to the many Yukoners who have been injured or killed on the job. Labour Day is celebrated
annually in Shipyards Park; so too will we observe the National Day of Mourning, April 28th each year at the new memo-
rial. The pillars reaching upward will remind us of our annual commitment to keep each other safe. Justin Lemphers, First
Vice-President of the Yukon Federation of Labour and member of the YEU Executive said “This memorial will serve as a
public and visible reminder of both our losses and achievements in worker safety.” 

NEWS
Yukon Workers’ Memorial Unveiled in Shipyards Park
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The fact finding meeting is over; you may never hear
about the issue again, or the employer notifies you that
they have come to a conclusion and you're called for a fol-
low up meeting.

During the meeting your supervisor reads out loud and
presents a letter of expectation (LOE);  welcome to the
performance management stream and the right of the
employer to reaffirm the roles, responsibilities and
accountability of your position within public service in
Yukon.

Firstly, a letter of expectation is not discipline.  While it
may feel like discipline (and trust me I know this feeling,
having been through this process), it is not intended to be,
nor is it a disciplinary action. 

A properly formatted letter of expectation should clearly
outline the issues the employer has identified that need to
be rectified, the changes they would like to see, the time-
line for this change and the support and resources for
assisting with process.

What happens after I receive this letter?

This is a shared responsibility; you as a public servant
have been advised of your employment expectations and
you should seek to meet the mark. It will feel like there is
extra scrutiny on you and this is natural and actually accu-
rate, but not in the “I’m gonna get you" way. 

After an LOE is delivered the employer is watching you,
not to note your failure but to ensure your success.  It is
incumbent on the employer to assist you in meeting the
requirements of your position and the expectations that
have been outlined. 

YG (the employer) needs to provide access to support and
resources to ensure you are successful.  Bear in mind  you
are a big part of this success and it is incumbent on you to
meet the requirements of your job contract with YTG. As
the cliché goes it takes two to tango and for the 
most part you are the lead in the dance.

How long does the LOE stay in my file?

As letters of expectation are not discipline they are not part
of your file.  When it comes to your “file” you only have
one and this is held at the Public Service Commission (you
can make an appointment to see your file with PSC if you
would like to review your public service employment file).  

Your LOE will be held by your supervisor and will not be
in your “file” but will be kept for reference for the timeline
provided in the letter.  An LOE will be deemed complete
at your next PPP (Personal Performance Plan) provided
the issues have been resolved and have not continued.
Now, if the behavior in the letter continues, this can open
up the disciplinary stream (which I will cover in another
post).  But we all know that this won’t be an
issue........right?

A few other details….

Letters of expectation do not always come from fact find-
ing meetings. Employment behaviors can be noted and
dealt with outside of fact finding meetings and delivered at 
the discretion of the employer.

Union representation is not required at the presenta-•
tion of an LOE as they are not disciplinary, however,
it is recommended by YG that if it will be of benefit to
the employee YEU representation can be in atten-
dance.

As always, if there are questions or concerns call the•
YEU office at 667 2331 or call me directly at 334
4331, remembering there is a timeline for issues of
approximately 20 days, so call early and get the
answers.

Yours in solidarity,

Rob Jones
President, YEU/PSAC Local Y010

What does it MEAN?



YEU & PSAC 
Annual  Shop Steward 
Training Conference

The role of Shop Steward is an honorable one. Those
who volunteer as Shop Stewards give freely of their
time and energy to promote fairness and justice in

the workplace. Stewards are part of a global movement of
activists seeking greater social equity and fairness for work-
ers. 

YEU is proud to invite our network of Shop Stewards...
seasoned Stewards with years of experience and brand new
recruits alike, to join us for our annual training conference.  

This year, we will encourage all our Stewards to be proud
of the important role they fulfill and the part they play in
ensuring the rights of their colleagues are respected. 

The two day training event is open for all Shop Stewards
and members elected to their Local’s Executive. Yukon
Employees’ Union Local representatives and those of the
Public Service Alliance of Canada’s National Locals in
Yukon are invited to participate.

If you’ve been
thinking of becom-
ing a Shop Steward, make sure you let us know you’re con-
sidering it. Although space is limited and existing Stewards
will have priority registration, we will do all we can to
accommodate potential Stewards who wish to learn more.  

YEU Annual Shop Steward Conference
September 27 - 28th, 9am - 5pm
Yukon Employees’ Union
2285 2nd Avenue
Whitehorse YT

TO REGISTER:
visit www.yeu.ca/StewardConference2016
Call: 867-667-2331 or 1-888-YEU-2331
or email contact@yeu.ca

We will be offering our out of town Stewards travel &
accommodations sponsorship. You will not lose pay to
attend this training. Make sure to complete and submit ALL
required forms & documents to avoid a loss of salary. 
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Yukon College’s Bargaining Team has begun work with PSAC
Negotiator Erna Post. This team has the advantage of experi-
ence, with both Erna & Local Y011 President Birgit Martens on
the team. Members Marcia Jordan, Mike Barwell and Ernie
Prokopchuk round out the working group.  Local Y011 mem-
bers please support your Bargaining Team!  They’ll be hard at
work for months to come. 



Please Support Food Bank’s Fall Food Drive
The best time of year for the Whitehorse Food Bank or for any
charity really, is the December holiday season. It is during this
time of year that the community comes together and generosity
flows like the Klondike. It is because of this generosity that we
are able to continue operating and giving those in the commu-
nity the extra help they need to make ends meet. 

However as the dark months carry on and winter slowly turns
to spring and summer, support dwindles while the need for
help increases. We are forced to carefully budget all the assis-
tance we received during the holiday season to ensure that it
lasts through till October. It is easy to forget during the beauti-
ful Yukon summer that hunger persists, and many people need
help year-round. By fall we begin struggling to keep food on
the shelves, and in previous years have experienced outright
shortages, forcing people to go without certain food items like
peanut butter or rice. 

Our saving grace is the School’s Fall Food Drive. It happens at
the perfect time, and provides us with enough food to last until
the donations begin to increase again in December. Students
and volunteers from all over Whitehorse and the surrounding
areas work very hard delivering thousands of bags to the

doorstep of every home. Then a week later they head out again
to collect the bags, hopefully full of food. In past years all the
food was dropped off at the Food Bank. However the event has
grown so large that we now need to use an entirely different
space to sort through the tons of food that comes pouring in.
Once the food is picked up and dropped off the lengthy sorting
process begins. 

Volunteers donate hundreds of hours sorting and packing the
food into milk crates and transporting it back to the food bank.

The food is then sorted onto our shelves, put into food ham-
pers, and finally it goes out the door, carried by very grateful
families.

The School’s Fall Food Drive helps to sustain the Food Bank
when we need it most. This October, keep an eye out for a bag
appearing on your doorstep. Any and all donations are needed.
However we do ask that people donate non-perishable items
only. While fresh vegetables are great, they are best dropped
off directly at the food bank, otherwise it could be weeks
before we finally come across them in one of the bags. Non-
perishables such as tuna, beans,
mac n’ cheese, rice, pasta, and
cereal are great items to donate. 

If you do not have the means to
donate food, we can always use
volunteers to help us out at the
Food Bank. For those looking
to donate funds please visit us
online at www.whitehorsefood-
bank.ca or swing by our 306B
Alexander St location.

On behalf of all our volunteers
and clients, thank you so much.

Tristan Newsome
Executive Director
Food Bank 
Society of Whitehorse
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From the President’s Desk

New language has been added to the Collective Agreement
between YEU/PSAC and the Government of Yukon. Article
19 Severance provides for voluntary early pay-out of sev-
erance pay under certain conditions.

It is important to remember this new provision is voluntary
only – there is NO requirement to request an early payout of
your severance. All other forms of severance such as the pro-
vision for layoff remain intact and are unchanged.

Severance is like a deferred long term savings plan. For
every year you work you will have one week of pay set aside
for when you retire. For employees who plan to work until
they retire, the value of severance is 1 week of pay for each
year of service, which is like having an additional 1.9% that
is set aside annually for you by the employer.

The monetary "value" of severance varies considerably from
person to person depending on years of service, your career
plan, and the conditions under which you might expect to
take severance pay.

Severance is intended to bridge your time between when you
retire and when you get your first pension cheque or provide

additional pay in the event you are
laid off. There are occasions where
several months elapse between the
date of retirement and receipt of the
first pension payment.

How will the new Voluntary Severance Pay-
Out article work? 
If you voluntarily take an early payout of your severance, the
following applies:

you can only apply for it when you have at least 5•
years of service

• you can only take it in multiples of 5 year blocks 
• early payout of severance means you will only be 

paid 50% of your regular entitlement. Rather than 1
week’s pay  for each year worked, you will receive 
1 week’s pay for each 2 years of service

• severance will be paid out at your current substan-
tive pay level

• there may be additional tax implications.  

If you voluntarily take an early payout of your severance and
you are still employed, there may be additional tax payable.
Any additional taxes will be your responsibility and will vary
from person to person depending on your personal financial
situation. 

Another important factor to consider is you more than likely
will be at a higher pay level when you retire. This means sev-
erance will be paid out at a higher level when you retire.  

*If you cash out early, you will continue to
accrue severance, but like a savings account,
once you withdraw severance, it is gone. It
can’t be replaced or replenished over time.

*We recommend you do not access this provi-
sion unless you absolutely have to. 

YG’s New Voluntary Severance Provision
What you Need to Know

For reference, the contract language is below
19.10 Severance Voluntary Pay-Out
A regular employee with at least five (5) years of continuous
service may elect to have all or a portion of their accrued
severance paid out prior to resignation or retirement, subject
to the following conditions:

a) Pay-out must be requested in five-year increments
(e.g. 5 years, 10 years, etc.).

b) An employee may request a voluntary severance 
pay-out each time the employee accrues another 
five year increment of severance.

c) Request for pay-out must be made by September 
30 each year.

d) Voluntary severance will be paid on the pay day 
falling immediately after November 1.

e) An eligible employee is entitled to be paid by the 
employer severance pay equal to the product 
obtained by multiplying the employee’s weekly 
rate of pay by 1/2 by the number of full-time equiv-
alent completed continuous years of service 
requested for pay-out to a maximum of 28 weeks.

f) The number of years of voluntary severance paid 
out will be subtracted from remaining accrued bal-
ance of severance for the purposes of Article 19.

g) An employee’s future earning and accrual of sever-
ance shall remain unaffected.
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Our members work
EVERYWHERE!

YEU members do so much, from
dealing blackjack to grading high-
ways & fighting fires. You cook
nutritious meals for nursing home
residents, you keep our electricity
running and our lights lit. 

We turn to you when we need fam-
ily support or a bus ride home from
work. Yukoners know we can count
on our members to keep leading
the way.

Yukon is made better by the work
ALL our members do each and
every day. Thanks for all you do!
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Odds are you’ll work for a long time without ever
having to seek help from a Shop Steward. If you’re
lucky, you’ll never need to call on the Union to sup-
port you at a meeting with your supervisor or assist
you as you navigate a challenge with a leave
request or accommodation. 

Would you know who to call if you needed advice?
Who would you ask about a particular clause in
your Collective Agreement? Shop Stewards are
regular workers like you, frequently chosen by their
peers to represent them with management. These
ordinary workers come to the Union hall for train-
ing, are mentored by more senior stewards and seek
advice themselves from their Chief Shop Steward
or Union staff. 

Shop Stewards are not superheros, though you
might be tempted to think so when they help you
solve your problem. Like you they probably waited
for someone else to take on the job of Steward in
the workplace. Like you, they may have thought it
would be a huge & thankless task, one they’d have
no idea how to accomplish. Thankfully, the union
provides all the support they need. With a little
training, they’re ready to provide a helping ear at
work, be a calm and objective listener, a note-taker
at meetings and a guide when you need to work
through a sticky situation. 

There is no “union” without you. That’s what a
union is... a group of workers who’ve come togeth-
er to help each other and build a stronger unit. 

We hope you don’t ever have a problem at work
that has you looking for assistance. We also hope
that, if you do need a steward, there’s one available
to help you. 

Want to make sure there is a well trained, compe-
tent Shop Steward in your workplace? Call our
YEU Shop Steward Coordinator David Anderson.
He’ll walk you through the nomination & election
process, & give you a great overview of what is
involved in becoming and acting as a Shop
Steward. Heck... he’ll even buy you a coffee. 

Who is your Shop Steward?

Here are a few YEU Shop Stewards:
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Meetings & Events
Y010 Monthly Meeting: 2nd Tues., 5:30-7:30 p.m., YEU Hall 

Y017 Monthly Meeting: 4th Wed., 7:30 p.m., YEU Hall
PSAC Committees Meetings: Contact PSAC RO, 667-2331

Staff
Christie Harper, Union Advisor; charper@yeu.ca
Susan Koser, Union Advisor; skoser@yeu.ca
Sharleen Patterson, Union Advisor; spatterson@yeu.ca
Beckie Huston, Intake Officer; bhuston@yeu.ca
Tammy Olsen, Financial Officer; tolsen@yeu.ca

YEU Monthly Exec Meeting: 2nd Thurs., 6:30-9:00 pm, YEU 
Shop Steward Sandwich Session: 1st Tuesday/mo. 12-1, Local Room
Shop Steward Round Table: Aug. 17, 9am - noon, YEU
YEU Shop Stewards Conference: Sept. 27 & 28, YEU 

Yukon Employees’ Union Office, 2285 2nd Avenue Whitehorse YT  Y1A 1C9 
PH: 867-667-2331    Fax: 867-667-6521    Toll Free: 1-888-YEU-2331     Email contact@yeu.ca 

Visit www.yeu.ca, follow us on Facebook & Twitter & visit our blog; www.theunionbillboard.com 
Office Hours: Monday through Friday, 8:30 am - 5:00 pm.

David Anderson, Shop Steward Coordinator; danderson@yeu.ca
Roseanne Elias, Membership Svcs Assistant; relias@yeu.ca

Deborah Turner-Davis, Communications: dturner-davis@yeu.ca
Laura Hureau, Executive Director; lhureau@yeu.ca
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