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JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT 

 (JCOAA) 

 MINUTES OF MEETING HELD 

April 24, 2018 

Canlan Ice Sports 

2:00 p.m. – 4:00 p.m. 

 

Association:  Robert Tordoff (Co-Chair), Richard Wellen, Sheila Embleton, Nick Mulé, 

Sonja Killoran-McKibbin 

Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Norma Sue Fisher-Stitt, Ananya 

Mukherjee-Reed, Noura Shaw 

Chair:   Leanne De Filippis 

Regrets: Paula Wilson 

Minutes 
 
The parties approved the minutes of the December 2017 and January 2018 meetings. 
The Association is currently reviewing the minutes of the February and March 2018 
meetings. The Employer will circulate the draft minutes for the March 14, 2018 special 
meeting. 
 
CUPE 3903 Strike  

a. Remediation – Assessed Grades, Remaining Classes  
 
The Association stated that while there is clarity around assessed grades for 
students who have completed 70% of their course work, it is unclear whether 
students may choose which specific components make up the 70% of the course 
work.  The Employer confirmed that this will be determined in consultation with the 
faculty member.  

The Association noted that there is confusion as an outcome of the Provost’s open 
letter to the York community relating to assessed grades and the attestation form. 
The Employer noted this is to address exceptional circumstances, such as students 
who are just shy of graduating or students who might be waiting for an internship.  
The Employer confirmed there will be validation mechanism.   
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The Employer indicated that it will look into whether there is a possibility of broader 
distribution of Senate Executive Communications.    

b. Summer Terms – Timelines and Scheduling Conflicts   

The Association stated that faculty members have various questions about summer 
terms, such as: possible conflicts with summer teaching and research commitments, 
conferences, sabbatical, etc. The Employer noted questions such as these will need 
to be addressed on a case by case basis.   

The Association asked what will happen if the summer term is cancelled and 
requested clarification of whether teaching will be owed for summer courses that are 
cancelled. The Association stressed the importance of getting answers expeditiously 
and that the collective agreement does not contemplate cancelling an entire term. 
The Association further asked about the implications of remediation for members 
going on sabbatical. The Employer expressed that there was a general principle of 
not penalizing faculty members. The Association indicated that a clear articulation of 
principles to inform faculty members that conference travel, vacation, and research 
commitments would also be respected. The Employer indicated that it should have 
further information and be able to provide some answers by April 30th.  

c. Tri-Council Funds 

The Employer confirmed that the “50% unspent rule” applies such that a PI who has 
not spent at least 50% of the total awarded amount will be required to return to the 
unspent funds and to extension cost centres created when a PI elects to continue to 
spend any remaining balance at the end of a multi-year award.  The parties 
discussed the process for seeking an extension. The Association requested 
confirmation of the process applicable to grant instalments. The Association also 
suggested that the Employer issue a communication to the granting agencies.   

d. Compensation for Overwork  

The Association queried what kind of record keeping faculty members will have to do 
in order to be compensated for “teaching twice”.  The Employer stated that it 
considers the 2015 Memorandum of Settlement between the parties to be binding 
and, as such, it agrees that overwork compensation is anticipated to follow the same 
process as in the 2015 strike.   

e. Course evaluations and T&P Agreement 

The Association queried whether faculty members will be offered an option for 
course evaluations once their courses restart. The Employer stated that it has 
confirmed previously that it will make a determination regarding course evaluations 
for courses that were suspended at the appropriate juncture. The Employer 
confirmed that faculty members can choose whether or not to use the evaluations for 
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the purposes of tenure and promotion. The Association asked whether a stop out 
option will be made available.  The Employer confirmed that affected faculty 
members have that option and decisions will be made on a case by case basis.  

 
YUFA Bargaining 
 
The Association indicated that the Employer has an obligation to meet to bargain and 
that it would like to meet during the first half of May and stated that, in its view, the strike 
is not a reason to not meet.   The Employer noted that the parties have normally 
commenced negotiations near the end of May.  The Association indicated it delayed 
during the last round as a courtesy and that it was not intended to set a precedent. The 
Association also stated that it gave notice before there was a strike.  The Employer 
noted that historically, when there was a disruption, there have not been two tables 
going on simultaneously and agreed to follow up with dates. The Association stated 
that, in this instance, the Employer had tabled an SRC proposal that involved the YUFA 
collective agreement. 

a. PER – The Employer confirmed that without prejudice to any position it might 
take in future rounds of bargaining, the 1 May 2018 PER allocation will be made 
in the ordinary time frame which is normally around May 19. 

 
Equity and AA program 

a. Reporting Data – Self ID Survey Announcement  

The parties discussed the importance of the expanded data being collected in the 
revised survey and agreed that it would be helpful to emphasize that faculty 
members should fill out the revised survey even if they have completed it in the 
past.  The parties discussed available means of promoting the survey such that the 
expanded data would be available in the EE report.  

b. Gender Gap Analysis 

The Employer will provide the data for Alternate Stream faculty, CLAs, Librarians 
and Schulich.  The Association requested the data be displayed using 0.5 standard 
deviation.  The Association asked the Employer to report on whether there is a 
gender gap in salary and, if so, what is it. The Employer stated that it will follow up. 

c. JCAA Side-Table  
 
The parties confirmed that they will meet on May 18th.  
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d. AA Report Template  
 
The Association stated that it sent its proposed revisions to the template to the 
Employer for review.  The Employer noted that it will follow up.  

 
e. CRC EDI MOA  

 
The Association noted concerns about the MoA prepared by the Employer: 
specifically, what happens when there are differences in priorities between the unit 
and the CRC program?  The parties noted that questions such as this one are 
important to discuss and agreed that it might best to address concerns on a case by 
case basis.  The parties also noted that it would be ideal to have a diverse pool of 
applicants to choose from.  The Association stated that it will look into what would be 
the appropriate forum for discussions to occur and that it will come up with some 
suggested measures. 

 
Sabbatical Forms 
 
The Employer stated that it is reviewing the two Mach forms used by LA&PS and 
AMPD.  The parties agreed that there could be some benefit to having a standard form 
where faculty members can indicate their options with respect to rate of pay and length 
of sabbatical.  The Employer explained the Mach form is intended to improve what is a 
cumbersome process and indicated that the language would be changed to “intent to 
proceed to sabbatical” rather than request or application for sabbatical. In the case of 
AMPD, the Employer indicated that it had updated the form to indicate a plan of “up to 
two pages”.  
 
In the case of LA&PS, the parties agreed that the letter from the Chair / Director is not 
an approval or evaluation of the faculty member's 'planned activities', merely a 
statement of whether the unit is aware of the intended sabbatical and able to cover the 
member's teaching responsibilities adequately during the intended period of sabbatical.  
The parties discussed a process whereby chairs can receive the list of sabbaticants by 
a specified date— this would avoid the need for emergency CLA requests.  The 
Association indicated that it would be preferable for the Dean to write to the Chair to ask 
about any concerns for teaching coverage, rather than requesting sabbaticants to 
provide an endorsement from the Chair in advance. The Employer agreed it was not 
necessary for faculty members to request a sign-off from their Chair.  
 
Teaching Load Documents: General Updates and ESSE  
 
The Employer indicated that there were no updates on teaching load documents in 
LA&PS or in the Faculty of Science. 
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Appendix O 
 
The parties discussed whether it would be more appropriate to allow faculty members to 
bank teaching credits under Appendix O or be paid out.  The parties agreed that it 
would be best to come up with a consistent approach and to continue the discussion. 
 
Appendix A 
 
The Employer noted that a posting went up for the position of Deputy Provost for the 
Markham campus.  The Employer stated that this position is imagined as an academic 
appointment; although, nothing in the advertisement forecloses an administrative 
appointment.  The Employer also noted that the position is at the AVP level.  The 
parties agreed to continue the discussion in relation to this item.  
 
Revised Decanal Search Procedures 
 
The parties discussed the questions previously posed by the Association at the meeting 
held in February when the revised Decanal Search Procedures were circulated.  
 
One such question involved application of the search procedures in the library, since 
there is no Faculty Council Libraries.  The Employer noted there is a group of fulltime 
librarians who convene and function like a faculty council.  The parties discussed 
following up with the Libraries about the Academic Matters Committee.   
 
Regarding section 3(a) and familiarity with the role of Dean – the Employer noted that 
the language is not intended to be restrictive, e.g. “typically no fewer than two” and does 
not preclude an AVP or chairs.  The Association suggested the section be clarified as a 
restrictive interpretation is possible.  The Employer indicated that has not been borne 
out in the current Decanal searches but agreed to bring forward the suggested edit for 
consideration. 

On whether “diversity” is intended to reflect the diversity of the Faculty or the University, 
the Employer noted it would refer to the Faculty. 

The Employer confirmed that the procedures do not envision the President chairing a 
search committee though there might be cases where that is the only way to proceed.   
 
In answer to the question about who has access to the short-list, the Employer 
confirmed it is the search committee.   
 
In answer to the question about whether faculty council would have access to the CV 
and cover letter of the candidates, the Employer noted that it did not anticipate that 
cover letters, which are addressed to the search committee, would be made public, 
though the CVs are readily available and perhaps a bio would be included rather than 
the full CV. 
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With respect to how members of faculty council might provide input, the Employer 
indicated that the expected input would be signed written comments to the secretary of 
the search committee in a short time frame.  The Employer noted that the comments, 
but not the identity of the person providing the comments, would be shared with the 
search committee.  The Employer confirmed that acceptability ballots are not 
anticipated.  
 
Indigenous Hiring Incentive Program 
 
The Employer confirmed that one of the searches has failed and has been authorized to 
proceed next year.  The Association requested a fuller report of the program, including 
some general information on the candidates who come forward for the positions. The 
parties discussed the benefits of posting early given the competitiveness of the 
recruitment environment for Indigenous faculty.   
  
Appendix P for Libraries 
 
The Employer noted that in addition to the new Director positions which had previously 
been categorized by JCOAA, one of the existing category 10 Head positions in Archives 
and Special Collections will continue.  
 
Special Advisor to the Dean, Faculty of Science re: Markham Centre Campus 
 
The Employer stated that the Faculty of Science wishes to introduce a Special Advisor 
position.  The Association queried whether this position is intended to be a “one off” or 
whether there will be others. The Employer stated that at this point, there are no other 
positions of this sort to present.  The Association queried the application process for this 
position and the Employer noted that there has been an expression of interest for this 
position.  The parties agreed to continue discussions at the next Co-Chairs’ meeting. 
 
 


