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JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT 

 (JCOAA) 

 MINUTES OF MEETING HELD 

May 22, 2018 

Canlan Ice Sports, 989 Murray Ross Pkwy 
 

2:00 pm – 4:00 pm 

 

Association:  Robert Tordoff (Co-Chair), Sheila Embleton, Paula Wilson, Nick Mulé, 

Sonja Killoran-McKibbin, Richard Wellen, Kristin Skinner 

Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Norma Sue Fisher-Stitt, Ananya 

Mukherjee-Reed, Noura Shaw 

Chair:   Rob Tordoff  

Minutes  

The Employer distributed draft minutes of the February and March meetings to the 
Association for review.  The Employer will send April and May (17th “special meeting”) 
minutes as soon as possible.  

CUPE 3903 Strike  

1. Remediation 

The Association expressed concern about distribution of information from the Senate 
Executive to faculty members.  The Employer suggested that perhaps such 
communications might be distributed to departments through the Deans and Associate 
Deans.  The Employer also noted that the labour site has a series of FAQs for students 
and that there was a plan to post FAQs for faculty members.    

The Employer reiterated that there have not yet been any decisions on what 
remediation might look like or when it might begin.  The Parties discussed that those 
who have preplanned activities such as sabbaticals and retirements should speak to 
their respective Deans if there are issues; however, the Employer communicated its 
position to honour prearranged activities of this nature. The Employer indicated that 
where faculty members need to proceed with other activities, they should proceed with 
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those as planned. The Employer also reiterated its position that it encourages flexibility 
from all parties involved.    

 

2. Grading 

The parties agreed that YUFA members cannot be required to replace CUPE 3903 
work. The Association indicated that for courses with large numbers of tutorials, and 
where the students have not completed 40% of the work, faculty members will have an 
enormous amount of grading to complete and asked how it will get done. The 
Association also asked about attested grades and the Employer confirmed that the 
instructor would be responsible for approving final grades.  The Parties agreed to 
continue this discussion when there is a better sense of what remediation will look like. 

3. Provisional Grades  

The Association raised a series of concerns with respect to provisional grades including 
the responsibility and workload of faculty members to follow up with students about 
course assignments and to adjust grades. The Association also queried what would 
take place with students who had been assigned a provisional grade and received a 
transcript but then received a different grade or failed to complete the course. The 
Association asked why the online option of uploading grades has closed.  The Employer 
stated that there is always a deadline for uploading grades through the online option 
(GAM) after which other options are available. This year it is very important for the 
Office of the Registrar to track grades changes so that we can be confident that all 
grades that need to be verified are.  The Employer noted that once remediation has 
taken place, faculty members will be able to sign off on all provisional grades for 
students who have graduated.  The Employer also informed the Association that 
provisional grades will be reviewed and transcripts may need to be revised.  

4. Workload 

The Association stated that the strike has increased the workload of many faculty 
members.  The Employer indicated that there will be a process for which individuals can 
seek compensation.  The Employer also noted that it is planning on using the process 
that was followed during the strike that occurred in 2015.  The Employer indicated that it 
will follow up with the Association on this matter with more detail.  

5. Summer Terms 

The Employer informed the Association that a complete S2 term is not being offered this 
summer and indicated that some courses running in S2 have revised dates.  The 
Parties discussed the fact that any questions around courses taught by full-time faculty 
members should be addressed to the respective Deans.   
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6. Academic Integrity 

The Association stated its position that full-time faculty members are in the best position 
to decide whether their courses should continue or be cancelled.  The Employer noted 
that if a faculty member believes that a running course cannot continue, they would 
have to submit a rationale based on academic integrity to the Dean.    

 

7. Teaching Assistance and Marker/Grader Support  

The Association indicated that marker/grader support is a requirement under the 
Collective Agreement under Article 18.38 and informed the Employer that because of 
the strike, many faculty members are not getting this support.  The Association asked 
the Employer how individuals will be compensated for this “overwork”.  The Employer 
replied that the answer to this question will flow from the process and forms that are 
decided upon.  The Employer requested that discussions on this topic be deferred to a 
later date when there is a better sense of the situation.  The Employer also noted that 
faculty members may choose to assist one another in order to accomplish the marking 
and grading that is needed.  The Association indicated that the 2015 memorandum of 
agreement regarding overwork payments was in reference to additional work flowing 
from the strike and was not contemplated as compensation to replace other collective 
agreement entitlements. The Association indicated that there is some urgency to this 
matter because there are faculty members teaching this summer who are currently in 
this scenario and stated that it would appreciate a response as soon as possible. 

8. F/W Overlap  

The Association stated that there are concerns with the potential overlap of the summer 
and fall/winter terms.  From the Association’s perspective, the issue is that faculty 
members who are scheduled to teach in the fall/winter term might also have students 
who will be remediating the summer term and these individuals cannot be in two places 
at the same time.  The Employer noted that remediation can take many forms and that 
in class sessions are not the only option and the Office of the Registrar is accustomed 
to checking for conflicts. 

9. Scheduling Conflicts, Sabbaticals, Retirements, Vacations, etc.  

The Association stated that it found the last discussion on this topic to be quite helpful, 
as clarification was provided which indicated that individuals who are scheduled to go 
on leaves such as sabbaticals and retirements will be able to proceed as planned and 
would not be required to remediate their courses.  The Parties discussed the fact that 
while it will not be required, faculty members in this scenario could be provided the 
option of remediating, if needed and if they are willing to complete the work.  Individuals 
in this scenario would have the option of submitting a claim for compensation under the 
overwork protocol.   
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The Employer noted that anyone else with a documented conflict that interferes with 
remediation should follow up with their Dean as the University is trying to accommodate 
the uncertainty and find solutions. The Association identified that faculty members are 
not required to prove a conflict in order to take up collective agreement entitlements like 
vacation.  

10. Course Cancellations 

The Association stated its view that faculty members should not have to make up 
teaching for any courses that have been cancelled regardless of the reason for the 
cancellation.  The Employer stated its position that if faculty members were scheduled 
to teach a course, and they do not end up teaching the scheduled course, they would 
be required to make up the teaching during the 2018/2019 academic term or the 
following year.  The Association stated that if the Employer does not change its position, 
a policy grievance will be filed. 

Tri-Council Funds  

The Association expressed two concerns for faculty members with respect to graduate 
students and tri-council funding. First, the strike resulted in some graduate students 
being unavailable for assistance and faculty members will have problems with spending 
the funds in time.  Second, faculty members may have a more difficult time recruiting 
grade students, and not having a specific number of graduate students or HQP can limit 
the member’s eligibility for funding.  The Association stated that some students have 
chosen not to come to York because of the strike.  The Employer stated that it would 
follow up on this. 

Course Evaluations and T&P Agreement  

The Association noted that it understands there will be flexibility provided to faculty 
members to opt-in to course evaluations for the summer terms.  The Employer stated 
that this issue will need to go to the Senate Executive Committee, as it is their decision 
to make.  The Employer also stated that perhaps it should not be an opt-in option but 
that the use of the course evaluation results should be left up to each individual 
instructor.  The Association identified that members, file preparation committees, and 
Dean’s Offices need to be aware of the right of pre-tenure members to exclude 
evaluations for the purposes of tenure and promotion. The Employer also noted that it 
does not believe this to be a concern at present, and requested that the Association 
bring forward specific cases, if there are any. 

CLA Renewals  

The Association stated that it is in receipt of the letter regarding a CLA renewal in 
Schulich. The Association noted that it is very late in the process for renewals but 
indicated that the letter carefully documents the reasons for this need.  The Association 
stated that on a without precedent basis, it does agree that there is a need for this CLA.  
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The Association also stated that it expects letters to come forward on time in future.  
The Employer noted that it will proceed with the renewal for the two-year term.  

Article 18.15 RRP  

The Association queried the Employer’s position regarding the research release 
eligibility for faculty members who are on IRL.  The Employer stated that it will follow up 
on this matter.   

Survey Announcement  

The Association stated that it agrees to have the survey go out in July.  The Parties also 
agreed that this survey should be part of the orientation for new faculty members. 

Gender Gap Analysis  

The Association thanked the Employer for the scatter plots and data from Schulich and 
indicated that it would also like to review the raw data.  The Employer agreed to share 
this information with the Association.  The Association also queried the Employer’s 
position on whether there is a gender gap and how large this potential gap might be.  
The Employer stated that it will follow up. 

JCAA side table 

The Parties agreed to discuss this topic at the upcoming Co-Chairs’ meeting.   

AA Report Template  

The Parties stated that any suggested revisions should be submitted as soon as 
possible. 

CRC EDI MOA  

The Association stated that it received the Employer’s email and will review and 
respond accordingly.    

Sabbatical Forms  

The Association queried whether AMPD had an updated form.  The Employer stated 
that the only change is that the form now says, “up to 2 pages”.  The Employer also 
noted that the intent is to create a form to streamline the process around sabbaticals. 

Appendix O  

The Association indicated that this agenda item stems from a concern in LA&PS.  It has 
come to the Association’s attention that faculty members were informed that they were 
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not allowed to bank fractional credits.  The Employer noted that this was a decision 
made at a Chairs’ meeting.  The Association stated that under Appendix O faculty 
members are entitled to bank fractional credits and cannot be required to have banked 
fractional credits encashed.  The Employer noted that the fractions can be banked or 
cashed out at the discretion of the member and indicated that this will be communicated 
to the Chairs. Accumulated fractional credits may be used in accordance with relevant 
faculty policies.   

Appendix A  

The Employer stated that it will bring a proposal for an Appendix A exclusion regarding 
the Deputy Provost position at the Markham campus to the next Co-Chairs’ meeting.  
The Employer noted that there is a recruitment process underway and that it anticipates 
a start date of July 1st.  The Employer indicated that there are a few titles listed in 
Appendix A that are not currently in use and that it will send a written proposal outlining 
the positions no longer in existence.  

The Association queried whether the Employer would bring forward a similar proposal 
for the newly created position of Vice President Equity and Engagement. The Employer 
indicated that it did not know whether an Appendix A exclusion would be required 
because it remained unclear whether or not it would be an academic position.  

Computer Renewal Program  

The Association stated that it has concerns with the computer renewal programs at 
Glendon and Schulich.   

The Employer noted that Schulich has not changed its practice and continues to cover a 
standard laptop up to $1,300.00.  The Employer stated that there are three laptops 
offered in that price range and that any expenses over and above that would be covered 
by faculty members.   

The Employer noted that Glendon is a different issue, as the question is what would 
happen in the event where there is an issue after 4 years and before the 5-year renewal 
cycle.  It was noted that in this instance the faculty member could choose from other 
available devices, receive a comparable loaner or the renewal could be expedited. 

Special Advisor for Markham Campus 

The Association questioned how the position of Special Advisor could be considered an 
outside professional activity as proposed by the Employer given that the individual 
would be consulting about York and awarded teaching release. The Employer indicated 
that the position did not readily fit within the framework of Appendix P. 

The Parties agreed that the Employer would provide the Association with a draft 
Memorandum of Agreement with regard to this matter. 


