
JOINT COMMITTEE ON THE  

AMINISTRATION OF THE AGREEMENT 

(JCOAA) 

MINUTES OF MEETING HELD 

June 28, 2018 

Canlan Ice Sports Complex 

989 Murray Ross Pkwy 

3:30 p.m. – 5:00 p.m. 

 

Association:  Miriam Smith (Co-Chair), Sonja Killoran-McKibbin, Frances Latchford, Sharon 

Wang 

Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Norma Sue Fisher-Stitt, Loredana 

Infusini 

Regrets: Sheila Embleton 

Minutes 

The minutes of the February and March meetings are approved. The March 14th and April 24th 

meetings are with YUFA and pending approval. The Employer will circulate May 17th and May 

24th minutes. 

Remediation 

The Association noted a communication issue regarding a memo from the Provost that did not 

reach some Chairs. They suggested all Deans communicate these memos to Chairs. The 

Association raised serious concerns with an email from the Provost outlining a series of 

expectations of faculty members issued on the evening June 25 which allowed sabbaticants and 

retirees just four days to respond to a series of expectations about remediation. The Association 

reiterated its concerns with Employer communications and indicated that faculty members cannot 

be expected to do work of which they have not been properly informed. 

The Parties discussed sabbaticals and the process of ensuring adequate coverage for faculty 

members going on sabbatical who would be unable to complete remediation. The Employer 

indicated that arrangements would be made. With respect to grading, the Employer referred to 

the agreed upon overwork process, where faculty members could volunteer to grade and be 

remunerated. The Employer explained there is a range of options in the Senate Executive 

remediation guidelines. The Association stated that the colleagues could not be required to take 

up the work of colleagues and that the collective agreement only contemplated such coverage in 

the case of certain Article 19 leaves. The Employer noted there is nothing to preclude colleagues 

from asking for assistance from one another.  

 



Summer Term 

This item was taken off the agenda. 

Tri-council Funds 

The Employer spoke to VPRI and concluded there was no apparent need for an institutional 

communication in respect of the unspent rule at this time. The Employer indicated the willingness 

of the VPRI to engage in future discussions if necessary. The Association explained that given 

the possible effect on NSERC this item should remain on the agenda. The Association noted it 

had heard that the Provost may assist researchers who are losing students due to the strike and 

as a result losing their grants. The Employer will circle back with NSERC funded colleagues. 

Overwork Form 

The Employer will circulate the final version of the form which has been amended to remove 

language the parties had discussed, specifically – the use of the word “petition”.  

Course Evaluations / T&P Stop-out  

The parties agreed that evaluations (fall/winter 2017-2018 and summer 2018) may be used at the 

discretion of the faculty member. The Employer indicated that a FAQ would be posted. 

The Association inquired about an agreement for a T&P stop out. The Employer explained there 

was a stop out approved by Senate in 2000/2001 which is being reviewed for any necessary 

updates. The Association notes the importance of ensuring the availability of T&P stop outs is 

communicated by Deans.  The Employer suggested that the list of individuals who are ready to 

progress to candidacy should be sent the FAQs on stop-out.  

CRC EDI 

The Association inquired about a change to the term of the MOA.  The Employer explained this 

was deliberate to offer a buffer to amend/ extend as needed. The Association prefers June 30th 

as hiring should be completed for the previous cycle. The Employer explained that is not always 

the case. The Association explained they do not want an agreement to apply over two hiring 

cycles. Both agree on June 30th unless parties agree otherwise. 

Appendix O 

The Association suggests providing faculty members with incentive to cash out at the CUPE Unit 

2 rate. The Employer noted that this item is on the agenda because of a concern the Association 

brought forward in respect of faculty members being required to receive their credits via financial 

pay-out. This has now been corrected so that faculty members may bank the credit in accordance 

with the applicable banking policy. This communication was made to chairs and directors. The 

Association did not receive this - many more people will want it paid out at the CUPE rate. The 

Employer explained faculty members might earn other fractional items to add to their banked 

amounts. 

Computer Renewal  

The Association indicated that is does not agree with the Employer’s notice of change in practice 

and, while the item is in bargaining, the Association would like to avoid having a dean decide this. 

The Employer explains there was a disagreement but a formal change in practice was issued in 



September/ November, there was also a prior discussion in a June meeting. The Association 

clarified that on November 20th, 2017 the Employer provided the memo indicating that as of 

October 2016 motion was made, and YUFA was informed a year later. The Employer explained 

there was notice and consultation at the Faculty level. The Association explains changes in 

practice cannot be discussed with colleagues, it needs to be discussed at JCOAA. The Employer 

confirms the notice was provided in accordance with article 17.01 of the YUFA Collective 

Agreement 17.01. The Association indicated that changes could not take effect prior to notice at 

JCOAA. The Employer confirmed that existing faculty members would still be eligible for computer 

renewal at the end of their current three year term and that only the subsequent computer would 

be renewed after five years.  In other words, the notice of change applies prospectively.  

Fermilab 

The Employer sent the letter of appointment just prior to the meeting, the parties can discuss at 

a future meeting if necessary.  

Office Relocation  

The Association will forward its comments on the Employer’s Draft Office Relocation Procedures. 

The Employer noted that the intent was to have a draft for discussion at a side table.  

Sexual Violence training  

The Employer confirmed the soft launch of SVRO training offerings as announced in Y-file on 

Monday and sent to JCOAA in advance. This is an additional training offering and is not 

mandatory. Participants will receive a certificate.  

Libraries  

The Association referred to the June 12th memo from the Dean, University Libraries in respect of 

the notice of change in practice in respect of vacation carry forward.  The memo states that 

librarians and archivists will have 24 months to use all banked vacation days. The Association 

expressed concern the memo was issued without YUFA or librarian consultation. The Association 

explains the notice is not reasonable to librarians if, for example, they are on a leave. The 

Association explains 2 years ago the Employer assured them that no change would be made 

unless they were informed and that there would be discussion of any change in practice. The 

Employer noted the notice had been delivered as per the Collective agreement and there is a 

lengthy transition period but that it would follow up regarding the Association’s comments about 

past discussions between the parties. The Association asked for the memo to be redrafted in 

consultation with librarians and archivists about what changes are best for the colleagues. The 

Association indicated its view that the changes are not in line with the collective agreement. The 

parties agreed to take the matter up at the next co-chairs meeting. 

Chief Information Officer 

The Association indicated that it does not agree to an Appendix A exclusion for the Chief 

Information Officer which it understands to be a CPM.  The Employer expressed disappointment 

that the parties could not reach agreement that would apply to a full-time YUFA member taking 

on a CPM role and indicated that the individual could be placed on a leave of absence without 

pay from their faculty position. 

 



Draft Workplace Harassment Prevention Program  

The Association expressed its view that the program or training should be alert to equity and 

nuanced in terms of determining when a complaint is legitimate or not specifically when 

marginalized groups are involved.  The Employer agrees this is helpful feedback, they will follow 

up with CHR around this program.  The Employer suggested engaging CHR to create a module 

with faculty members. The Association expressed concern about how supervisor is defined on 

the academic side and with respect to the form and indicated that “Dean” should be used 

throughout, rather than “Manager”. The Association does not agree with the flow chart and pointed 

out that the flowchart expressed very little guidance to those conducting investigations. The 

Employer explained that the flow chart is intended as a high level visual aid and the language is 

captured in procedures. The Association indicated that the procedures simply direct managers or 

deans back to the flowchart and suggested that this would not improve processes to address 

complaints. The Association asked about information on file retention and indicated that 

instructions should be provided regarding files and confidentiality. The Association also enquired 

about the timeline for consultation. The Employer indicated that it would follow up on these points 

and stated that the memo will be sent to JHSCs next week.  

 

 

 

 

 

 

 


