
JOINT COMMITTEE ON THE  

AMINISTRATION OF THE AGREEMENT 

(JCOAA) 

MINUTES OF MEETING HELD 

September 25, 2018 

280 C York Lanes 

2:30 p.m. – 3:15 p.m. 

 

Association:  Miriam Smith (Co-Chair), Sonja Killoran-McKibbin, Frances Latchford, Sharon 

Wang, Sheila Embleton, Ellie Perkins 

Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Norma Sue Fisher-Stitt, Ananya 

Mukherjee-Reed, John-Justin McMurtry, Loredana Infusini 

Minutes 

The minutes of March 14th, April 24th, May 17th, May 22nd and June 28th have been approved.    

Strike Remediation 

Overwork compensation forms  

The Association raised a communication issue regarding the Provost’s memo about remediation 

and overwork forms. They requested this communication be resent to all faculty.  The Employer 

noted that the overwork compensation process was described in the July 19, 2018 remediation 

communications which included a link to the overwork remuneration form. The Employer indicated 

it did not see the need for further communication at this stage. The Association noted that faculty 

are continuing with remediation and need the clarity around it. The Employer agreed to reconsider 

the request. The parties agreed that overwork associated with administrative positions was 

eligible for compensation.  

T&P stop-out 

The Association requested clarification of a communication regarding the Tenure and Promotion 

stop out process for members affected by the strike.  The Employer confirmed that a 

communication from the Vice Provost Academic was sent to all Associate Deans on Sept. 10th, 

2018 indicating the faculty members could request a stop-out as a result of the strike. The 

Association suggested a communication with candidates proceeding through the T&P process.  

The Employer agreed to take this item under review.  

Course evaluations 

The Employer confirmed that a communication from the Vice Provost Academic was sent to all 

Associate Deans on Sept. 10th, 2018. A copy of the communication was provided to the  

Association. 
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Remediation and deferrals for sabbaticants and others 

The Employer has responded to remediation deferrals for sabbaticants and course coverage, it 

is up to the Chair and GPD to support them. The Association explained that some faculty 

members on sabbatical do not realize they are able to request support for coverage for 

remediation. They request communication for clarity for the sabbaticants. 

Tri-council follow-up 

The Association expressed concern about the impact of the strike on graduate student 
enrolment and success in research activities / grant funding and suggested reaching out to 
faculty members to determine how they had been affected.  The Employer inquired whether 
there is a need for further clarity around the unspent rule and indicated that it would follow up if 
there were remaining concerns about that issue. The Association requested that the Employer 
investigate this further and suggested that a survey be sent to faculty members holding those 
grants. The Employer agreed to look into it. 

 

Facilities and Services 

 

Moodle 

The Employer provided information and a report from UIT in respect of technical issues recently 
experienced with Moodle and steps taken to improve the server which will result in better 
response time, capacity, and an addition of services. 

 

Online grade reporting system 

 

The Association received feedback that the system crashed on September 4th, which was the 
deadline to submit grades. The Employer explained the September 4th deadline for submission 
of grades was established with the end of the labour disruptions and full resumption of activities 
regardless of how the grades were going to be submitted (either via GAM or by email). The 
September 4th date was identified as critical for the following reasons: 

1. Students need the grades to progress in their FW2018 classes as early as possible. If 
they must revise enrolments or repeat classes, this needs to be done at a point that is  
least disruptive to students and classes to change enrollments. 

2. Activities from the fall/ winter must be closed before averages and decisions for the 
summer 2018 can run; a delay to fall/ winter creates a delay to closing off the summer. 

3. Convocation is in October and records for over 1100 students must be audited in terms 
of missing grades from fall/ winter and finalization of grades from courses taken in the 
summer. 

4. From a student perspective, financial aid, external awards and RESPs are dependent 
upon progression being finalized for the fall/ winter.  

The Employer explained that the deadline was pushed as far as it could possibly go, given all of 
these competing demands. Regrettably, it was not possible to open GAM or extend the deadline 
further.  Grades can still be submitted after the deadline following usual procedures. 

 

The Association indicated that the issue was not about deadlines but rather about the need for 
the Employer to provide a functioning system to allow for the submission of grades. The issue 
arose because the system was down at a key moment when members were required to submit 
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grades. The Association noted that it is unnecessary for the Employer to explain the purpose of 
grade deadlines to YUFA as the Association and its members are well aware of the meaning 
and purpose of such deadlines. 

 

Computer Renewal Program 

 

The Association reported that the Interim Dean of Faculty of Environmental Studies emailed a 
faculty member stating the computer renewal program is no longer in existence, as of April 30, 
2017. The Employer explained its understanding that the program continues but it is 
administered at the faculty level.  The Employer will follow up regarding the program.  

 

Pension Memo 
 
The Association expressed concern about the tone of a communication issued by Pension and 
Benefits memo. The Association further indicated that Pension and Benefits must be clear in its 
communications that the Collective Agreement and plan documents govern interpretation of 
benefit entitlements, not other parties.  
 
Transit Issue 
 
The Employer noted its understanding that the YRT has stopped bus service on campus as a 
result of an agreement between them and the TTC. YRT buses are now terminating at the 
Pioneer Village station. The Employer understands from Metrolinx that it plans to continue 
service to central campus until next June. The Employer’s position remains they are advocating 
for affordable, fare integration solutions available to all members of the community, faculty, staff 
and students. The Employer noted it operates VanGo – an on-campus transportation service for 
persons with documented physical mobility needs. 
 
Alt-stream vs Teaching Stream 
 
The Employer explained this is now the subject of a grievance and the Employer indicated it 
would respond in the ordinary course.  
 
EE Report 
 
The Association noted that it will be providing feedback on the Employment Equity Report. 
 
 

 


