
 

 

JOINT COMMITTEE ON THE  

AMINISTRATION OF THE AGREEMENT 

(JCOAA) 

MINUTES OF MEETING HELD 

November 13, 2018 

280 C York Lanes 

1:30 p.m. – 3:30 p.m. 

 

Association:  Miriam Smith (Co-Chair), Sonja Killoran- McKibbin, Ellie Perkins, Sharon Wang, 

Sheila Embleton, Paula Wilson 

Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Lisa Philipps, Norma Sue Fisher-Stitt, 

John- Justin McMurtry, Loredana Infusini 

LRP 

Enrollment  

The Association expressed interest in enrollment information.  The Provost provided an update 

on fall enrollment. She explained that fall enrollments are low, and admissions are down from 

last year (over 1200 students less). Enrollments for the full year are higher than last year, with 

an 8.1% increase in continuing students. However, it is unclear if it reflects tuition credit 

opportunities, so it may not be a true picture. The Association asked for a copy of the slides 

referred to by the Provost which the Employer agreed to provide. The Provost noted that, with 

respect to graduate student enrollment, Masters admits are up by 5.7% and PhDs are down by 

2.1% from last year.  

The Association expressed concern with members who owe teaching due to course 

cancellation. They requested information about the number of courses cancelled this past year 

because of the strike. The Employer explained that LA&PS can run the numbers for 3rd and 4th 

year course cancellations and noted that in LA&PS some courses were cancelled due to 

remediation, however most cancellations were attributed to faculty members choosing not to 

teach for individual reasons. The Employer agreed to provide data concerning owed courses on 

account of cancellations.  

Complement 

The Association is interested in projections with respect to the Teaching Stream salary. The 

Provost explained there were more ads for Teaching Stream positions this year compared to 

other years but there are also many professorial stream positions. The Provost’s Office is 

working on a model and more information will be available at the December meeting.  
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Markham  

The Provost explained the Employer is keen to see the programs developed for Markham 

continue, and more information will be forthcoming. In the absence of an agreement with the 

government, it may be difficult to secure the funding, but we remain hopeful. The Association 

asked how much money has been spent already. The Provost indicated it is difficult to provide 

an exact amount. The University is eligible to claim for the out of pocket costs which the 

University is thoroughly researching before submitting its claim. In terms of the future plans for 

the Markham campus, there is a lot of enthusiasm from the region, there is interest from donors, 

but it is just at a conversation stage right now. Even if there were such a path to be found, the 

enrollment corridor will not be solved anytime soon. The Association asked about the impact on 

hiring given the loss of funding for Markham. The Employer stated that Faculties were 

assessing whether they could proceed with hiring for the 11 positions that had been designated 

for Markham but that even if all those positions were put on hold, it would still be a big hiring 

year.   

FES and Geography Merger 

The Association expressed its concern about faculty members’ ability to discuss this merger. 

Colleagues have the right to discuss academic matters including moving faculty, merging 

programs, and anything that falls within the ambit of academic governance. YUFA is concerned 

by reports that colleagues have been told not to discuss the merger with certain colleagues. 

According to the Collective Agreement, Article 10, colleagues have a right to academic freedom 

to have these discussions. However, they are being told they should not attempt to “poach” 

other colleagues. Multiple colleagues are feeling intimidated. The Employer queried whether this 

arises from a discussion a particular Chair is having with faculty members. The Provost noted 

that we do not want to lose sight of academic freedom, or limit this type of discussion, but we 

need to have the right discussion, diffuse the negativity and offer transparency and clarity.  

School of Nursing Vaughan 

The Association explained that members do not want to move to Vaughan and raised concerns 

about its certificate which is specific to Toronto. According to the Association, the colleagues 

believe this move will impact collegial life. The Association reported there are already concerns 

moving to Stong. The Employer explained the Dean from the School of Nursing wants to set up 

a small working group to create more dialogue about this, there has been no agreement yet, 

they just see a good opportunity here.  

JCOAA 

YUFA Membership of F/T faculty on BOG 

The Association was surprised at the last minute change, to reschedule and include the 

University counsel in the meeting. The Employer explained that Maureen Armstrong is the 

university secretary and she is not coming as counsel but with her expertise being on the Board 

of Governors (“BOG”). The Association believes YUFA members should have the right to be on 

BOG and noted that the Parties have agreed to amend Appendix A on a number of occasions. 

The Association highlighted that OHFA and YUFA are unique among employee groups in losing 

their union membership when joining the BOG and expressed that rectifying that could be a very 

positive move for the legitimacy of the University. The Association expressed concern that 
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General Counsel might provide a legal answer but not full discussion and consideration of the 

issue. The Employer reiterated she is coming for her expertise as a secretary to the BOG. The 

Employer acknowledged that a more substantive response to the issue is needed and 

undertook to give the issue full and thorough consideration. The parties will discuss scheduling 

the discussion.  

Free Speech Policy 

The Association expressed its concern that the Free Speech Policy may stifle academic 

freedom as set out in Article 10 of the Collective Agreement. The Employer agreed with the 

importance of academic freedom and noted their approach was a desire to consolidate what is 

already in place at the University while adhering to the government requirement.  

Minutes  

The parties expect to finalize the minutes of the meeting held in September by the next co-

chairs meeting.  

Provisional Grades 

This is being removed from the agenda with the Association reserving all rights to address any 

matters that arise on a case by case basis. 

Tri-Council Funds 

This is being removed from the agenda with the Association reserving all rights to address any 

matters that arise on a case by case basis. 

Transit & Accessibility Issues 

This item will be removed from the agenda. Issues surrounding transit and accessibility issues 

may be taken up by the Task Force for faculty with disabilities.  

CUPE 3903 Strike Remediation 

The Employer noted that a communication had been issued to Associate Deans regarding 

remediation: support for deferred work, sabbaticants, information about T&P and course 

evaluations, and the timeline for submitting requests for overwork compensation. The 

Association believes there is a lack in communication, and that the Employer needs to clarity 

deadlines particularly in relation to submitting grades. The Employer explained that a 

communication went out today to Associate Deans, asking for updates around approval 

requests for remediation. The Association stated that communication may have gone out to 

Dean’s Offices but the issue was that direct communication should go to members as well. The 

Association asked about the deadline for submitting the overwork form. The Employer noted the 

deadline is stated as December 31, 2018.  The Employer also noted the recent communication 

from the Provost regarding the negotiated settlement which includes a reminder about the 

overwork remuneration process as well as the FAQs on the Faculty Relations website.  

Renovations and Office Relocations: Protocol and School of Health Policy and Management 

The Employer is working on revising a draft protocol. The parties will continue their discussions 

of the draft protocol. The Association raised the issue of Health Policy Management’s move to 

Strong. The colleagues have raised major concerns with the move: Health and Safety, mold, 
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pest infestations, accessibility concerns, etc. The colleagues asked for an Accessibility review of 

Stong. The Association indicated that the move again pointed to concerns about how moves are 

handled generally and mechanisms to ensure respect and an opportunity for concerns to be 

addressed. 

Equity and AA Issues 

The Association referred to Article 12.23 in the Collective Agreement and indicated that units 

may need additional guidance about their AA plans. The Employer explained that the AA 

templates are suggestions; however, they might be helpful to remind units of the processes. The 

Employer noted there would be a joint communication from JCOAA co-chairs to JCAA about the 

recently negotiated changes to AA as well as other equity initiatives agreed to by the parties and 

the revised AA report template will be appended to the communication.  

CV Task force 

The Association tabled this item for future discussion. The Association has requested 

assurances about support for faculty in using whatever platform is ultimately decided upon and 

the opportunity to have meaningful consultation on the Privacy Impact Assessment (“PIA”). The 

Employer confirms that the VP of Research and Innovation is aware of the need to provide 

some resources though the form that will take is not yet clear. The Association clarified that it 

was not seeking support for members but indicating that members cannot be required to input 

information into the system. The Information & Privacy Office will consult with YUFA in the 

development of a PIA. 

Items from MOS:  

▪ The Parties agreed to indicate their representatives for the various committees at the 

December co-chairs meeting.  

▪ Osgoode Librarians Categorization- The Employer explains the Dean will work on a memo 

to JCOAA proposing categorization for the purposes of Appendix P. 

▪ Equal Pay Exercise- the Employer expects the working group will meet in January.  

Research will be done around the engineering programs including an analysis of whether 

faculty in engineering programs should be included in the higher paid discipline category. 

The Association will have its group from JCOAA, and the Employer will create a group 

separate from JCOAA. 

▪ Payments- The Employer indicated that increased PER amounts will be deposited by the 

end of November and that January retirees will be treated as an exceptional group so will 

receive their retroactive payment in December. Other members will receive their 

retroactive payments on the January 2019 pay cycle. 

Nursing Hires: Teaching Stream teaching load and concurrent PhD 

The Association expressed concern about how a teaching stream load appointee might also 

take up a PhD and inquired about what supports would be put in place for this. The Association 

indicated that it did not consider that it was consistent with the Collective Agreement to hire 

people without PhDs and require them to commence and complete a PhD program while 

holding a position as a full-time faculty member. The Employer noted there will be occasion to 

discuss this collegially and at JCOAA at the appropriate time.  With respect to the recently 
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agreed upon change in stream name the parties agree it is a change in name only and did not 

constitute a change in teaching load.  

Search Consultants  

The Employer confirmed that using a search consulting firm is an optional support accessible 

through the Deans’ offices. 

College Head Pilot 

The Employer explained the nature of the pilot project. This will include talking to students and 

faculty, to renew colleges and to consider structural changes. It will be a collegial and 

transparent process. The Employer noted the importance of assessing the current reality and 

focusing on student life. 

 

 

 


