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JOINT COMMITTEE ON THE  

ADMINISTRATION OF THE AGREEMENT (JCOAA) 

MINUTES OF MEETING HELD 

December 12, 2018 

280 C – York Lanes 

10:00 a.m. – 11:30 a.m. 

 
Association:  Miriam Smith (Co-Chair), Sonja Killoran-McKibbin, Ellie Perkins, Sharon Wang, 

Sheila Embleton, Art Redding 
 
Employer:  Leanne De Filippis (Co-Chair), Alice Pitt, Norma Sue Fisher-Stitt,  

John-Justin McMurtry, Mihaela Stancescu 
 
 
JCOAA 
 
Minutes 
 
The minutes of the September meeting were approved. Draft minutes of the November 13 
meeting will be circulated shortly.  
 
CUPE 3903 Strike Remediation 
 
The Employer noted that a communication will be sent to all full-time faculty about the extension 
of dates pertaining to deferred grades – the deadline for students to drop courses and faculty to 
submit grades was extended to January 10, 2019.  As a result, the Employer has extended the 
deadline for faulty to submit remediation overwork forms until January 31, 2019. The 
communication is expected to go out tomorrow. The Association had received a draft of the 
memo prior to broader distribution.  

 
Renovations and office relocations 
Draft Protocol:  
 
The parties continue to discuss the draft office relocation protocol. The Association will provide 
its feedback on the revised document for the next meeting. 

 
School of Health Policy & Management (“SHPM”) move:  
 
The Association reported having received concerns from colleagues in SHPM in respect of 
physical accessibility and other potential health and safety factors associated with the proposed 
space in Stong.  The move will take SHPM further away from its dedicated classroom in Vari 
Hall and will put them in a separate building from the Dean’s Office, increasing the extent to 
which both faculty members and students have to travel around campus, which is of particular 
concern as the School houses the Critical Disability Studies program. The Employer noted that 
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Campus Services and Business Operations (CSBO) has been asked to comment on the 
accessibility concerns and that the Dean and colleagues have engaged in discussions recently. 
 
The Association also identified concerns with how the Employer has handled the move as the 
concerns raised by colleagues appear to have generally been dismissed. Colleagues were not 
given the opportunity to fully tour the space and have the right to a safe work environment.  The 
Employer confirmed that the concerns are being reviewed: CSBO is reviewing the accessibility 
concerns and Health, Safety and Employee Well Being will report on the health and safety 
concerns and hopefully their review will aid in addressing the concerns.   

 
CV task-force 
 
The Employer noted the project underway through APPRC Senate and sponsored by the 
VP,R&I to develop an electronic CV platform and that the VPRI is committed to providing 
resources to the initiative.  The Association expressed its view that YUFA members cannot be 
required to input data in the system. From the Association’s perspective, the extent of the 
obligation is for faculty members to provide a digital copy of their CV. The Association noted 
concerns with respect to privacy.  The Employer noted that the Information & Privacy Office is 
committed to engaging the Association in the privacy impact assessment. 
 
Items from MOS 
 
The parties confirmed membership on the various committees arising from the Memorandum of 
Settlement for the 2018-2021 Collective Agreement as follows: 
 

 Employer Representatives Association Representatives  

Teaching stream T&P 
committee 

John-Justin McMurtry 
Susan Murtha  
Alexander Mills 

Nicolette Richardson,  
Ellen Schraa,  
Paula Wilson,  
Miriam Smith (Chair) 

Joint Subcommittee 
on EE and Inclusivity: 

Rebecca Pillai Ridell,  
Sarah Barett 
1 rep still to be confirmed  

Ena Dua 
Christina Sharpe 
Gamal Abdel-Shehid 
 

Equal Pay exercise 
 

Paul Macdonald,  
Jennifer Steeves,  
Barry Miller,  
Sarah Cantrell,  
Leanne De Filippis 

Miriam Smith (Co-Chair),  
Ellie Perkins,  
Sharon Wang,  
Sheila Embleton  
Sonja Killoran-McKibbin  
 

 
Appointees to the Disability Task-Force and Appendix S committee will be confirmed at the 
January meeting.  
 
Nursing hires: teaching stream teaching load 
 
The Employer confirmed the shared understanding between the parties that the agreed upon 
change in bargaining from “alternate stream” to “teaching stream” was a change in 
nomenclature only and not to existing teaching load.  
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The Association reported having been contacted by colleagues in Nursing and requested 
confirmation that the teaching load for teaching stream faculty in Nursing is 3.0 FCE.  The 
Employer expressed its view that teaching load would be as stated in the teaching load 
document and will follow up to confirm. 
 
Free Speech Policy 
 
The Employer noted that a number of existing policies had been consolidated into one Free 
Speech Statement of Policy proceeding to Senate and Board of Governors for approval.  The 
Association expressed its concerns about the actions of the Ford government vis a vis this Free 
Speech policy requirement to which the Association reports many faculty members strongly 
object.  The Association expressly reserved its rights should experience under the policy 
restatement impact on the Academic freedom rights protected under Article 10 of the Collective 
Agreement. YUFA further indicated its view that the Administration should oppose this 
government initiative and move to protect university autonomy.  
 
College Head Pilot 
The Employer has engaged a revisioning exercise in respect of the College Head role in the 
Faculty of LA&PS.  Currently only one of four College Head positions has been left vacant but 
another position will be left vacant shortly.  The Employer expressed its view that, at this stage, 
there is no evidence to suggest that there is more workload, given the residence life support and 
other staff positions that have been allocated to this project.  The Association expressed their 
view that there cannot be a reduction of positions without more work falling to the existing heads 
and that the savings from unfilled Appendix P positions should be reallocated to the current 
College Heads.  
 
With respect to the revisioning affecting the LA&PS college heads, the Employer reported that 
thus far there has been an open house discussion, all the current heads attended, and the 
conversation resulted in the sharing of ideas about what the role could look like.  
 
Joint Health and Safety Protocol 
 
The Employer noted that following a consultation process with the existing Joint Health and 
Safety Committees moving from the current union based multi-site structure to a precinct-based 
committee structure effective April 2019.  
 
The Association requested that the parties review the terms of the current health and safety 
protocol and revisit the amount of course release provided for service on JHSC from the current 
1.0 FCE per year to 2.0 FCEs per year since the new JHSC structure will have 8 committees 
with YUFA representatives. The parties will engage in further discussion of this item. 

 
Anomalies exercise 
 
The Association expressed concern about how the anomalies exercise communication is 
distributed – in the form of a memo from the Provost to the Deans and copied to all full-time 
faculty members.  The Association noted that not all faculty received the memo, or received it  
at different times and in the case of LA&PS the distribution via the CV email address may have 
confused people.   
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The Employer noted that within the LA&PS Dean’s Office efforts are underway to create a 
protocol around email communication.  The Employer will look to streamline its communication 
processes. The Association reiterated its view that communication should be clear and 
suggested that the Provost’s memo should be resent.  
 
CLA Exceptional Circumstances – Libraries  
 
The Employer noted the exceptional circumstances pertaining to the extension of a CLA in the 
Libraries for a period of six months pending the ongoing recruitments for continuing 
appointments in a memo the JCOAA which had been provided at co-chairs.  
 
The Association confirmed its receipt of the exceptional circumstances but identified that 
librarians fall under Article 12.08 which requires a memo for relevant circumstances after 12 
months and not 3 years.  The Association reserved of its rights under Article 12.08 pertaining to 
the term of CLA appointments applicable to librarians and archivists going forward.   

 
Collegial Dispute Resolution  
 
The Employer expressed interest in exploring what mechanisms are available to support 
collegial dispute resolution and asked the Association to consider whether there are other ways 
in which the parties can initiate discussions among faculty members, departments and the 
Dean’s Office with the support of an outside facilitator or senior colleague. The Employer sought 
feedback from the Association on whether there is a shared interest in trying to figure out a 
process/template to approach collegial disputes differently. 
 
The Association noted it would need to consult though it recognized the potential benefits such 
a process could have including for the support and well-being of faculty members.  The 
Association expressed some preliminary views about the process: it should be voluntary; there 
would need to be a diverse pool of potential facilitators, and faculty members would not be 
precluded from availing themselves of regular complaint mechanisms.  
 
 
LRP 
 
Budget Presentation 
 
The Employer noted the President had invited a meeting with all unions to consult on the 
budget. The Association stated that it had not received an invitation to the consultation session.  
The Employer agreed to follow up on the invitation process.   
 
The Association noted there is a mechanism for consultation specified in the Collective 
Agreement, the Long Range Planning Committee, which is not the only method of consultation 
but must be satisfied.   
 
The Association inquired about budget presentation slides – specifically regarding enrolment 
and other contingencies costs (at P. 29).  The Employer noted it is not clear if the amount 
includes the cost of the tuition credit. The Association also asked why the impact of the strike is 
anticipated to be higher in 20/21 than 19/20. The Employer will look into the matter and will 
follow up with details.  
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The Association expressed concern about undergraduate enrolments funding graduate 
enrolments, the SHARP budget model and the existing government.  The Employer noted there 
are areas where graduate programs/graduate enrolments are growing/increasing. If an 
undergraduate program in a particular Faculty is not sufficient to support a graduate cohort size, 
then that would be a matter for everyone involved in the budget discussions at the Faculty level.  
 
The Association indicated that they wish to see provisions in the budget to protect existing 
graduate programs. 
 
The Employer indicated it would follow up on the questions and clarifications regarding 
contingency planning in the budget and funding for graduate programs. 
 
Enrolment  
 
The parties discussed the information request arising from the November meeting relating to 
course cancellations.  The Employer reported that there are two people who owe 0.5 FCEs 
because of course cancellations due to the strike. 
 
The parties discussed different methods of capturing the data.  The Association requested 
information about how many faculty members owe teaching because of a requirement to make 
up summer teaching that was not offered because of the strike.  
 
 
Teaching stream complement  
 
The Employer reported on the data modelling by the Provost’s Office in respect of the teaching 
stream salary cap.  The Employer will request particulars about the modelling assumptions 
though the data suggests that we will not bump up against the teaching stream salary cap until 
2035.   
 
The Association noted that the Employer will be limited in offering teaching stream 
appointments in the future if this is not closely monitored and remarked that a one-time only 
may give rise to demographic consequences in the next ten years. 
 
 
Markham  
 
The Association inquired about the status of the positions for Markham.  The Employer 
indicated that every Faculty made its own decisions – in some cases the departments decided 
to continue, others have delayed their decisions.  The Employer offered to provide a summary.  
 
The Association inquired about funding for the hires that are continuing.  The Employer noted 
that decisions need to be made about programs; funding was cancelled for the capital project.  It 
was anticipated that 4000 students would be added to the corridor – it is not clear at this point 
whether Keele can absorb those students. The Employer is continuing to work through the 
implications of the decision.  
 
 
FES and Geography merger 
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The Association requested, and the Employer agreed to provide copies of communications 
distributed to faculty members regarding the status of the merger through co-chairs.  
 
 


