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10/23/2020, Capital Campaign Team,
Report to the Board
Capital Campaign Team Report to the Chicago Market Board of Directors
10/23/2020

Person Reporting: Lauren Thomas West
Will you be attending the next Board Meeting? If needed
If yes, time needed & topic? No

Team Primary Responsibilities: 

. Research and pursue any and all funding opportunities for which Chicago Market
may be eligible, with Board approval, such as grants, foundation monies and
community investment funds. (not to include TIF, Owner equity, and bank loans) 

. Short-term project: develop list of targets, probability for each, and likely amount
to aid the Board's funding feasibility assessment.

. Conduct ongoing outreach and develop relationships with funding sources,
including high net worth individuals, to encourage their lending or donating to
fund Chicago Market's development. Involve a Board member in meetings as
needed.

. Apply for any applicable grants or other funding sources, with Board approval.

. Develop and make pitches to organizations and foundations. Partner with a Board
member as needed.

. Plan for and build a team to run a capital campaign to include Owner loans,
donations and any other appropriate methods of fundraising. This should include
the assessment of the need for a paid professional fundraiser and/or campaign
coordinator. 

Team Chair: Lauren Thomas West
Active Team Members: Lizzy Appleby, Elizabeth Foster 

Team reports are due to the Board per the cadence indicated on the Team’s charter. This
could be monthly or bi-monthly, depending on the work of the team.  Please coordinate
submission of the report through the Board Liaison for your team. Note: This report does
not replace meeting notes from team meetings. Those should still be recorded for each
meeting and kept in your team’s Basecamp project.

https://3.basecamp.com/3179769/buckets/1652999/vaults/261501679
https://3.basecamp.com/3179769/buckets/1652999/vaults/265835697
https://3.basecamp.com/3179769/buckets/1652999/vaults/265837937
https://3.basecamp.com/3179769/buckets/1652999/vaults/2700811451
https://3.basecamp.com/3179769/projects/1652999


Brie�ly describe the work of the team since the last report in the following areas.

Current Team Initiatives: Describe what your team is currently working on, identify if
you are "on time" and "on budget" for your initiatives, if not, please explain and describe
your remediation plan.

Prepared for a pledge campaign including: drafting and prototyping a pledge page
for the CM website, the homepage, social media, and a video; putting together a
list of Owners to individually reach out to during the campaign; creating graphics
around the "Back Your Co-op" theme

Have not been given a formal budget

Team Accomplishments/Impact: What are you or your team currently most proud of or
excited about related to your work? Regarding impact, please list any metrics you are
able to track for your work.

Drafts of language to use throughout the pledge campaign

Team Obstacles/Challenges: 

Doing our best to plan if Gerber is a go, but we do not have any contingency plan if
it is not. 

Input, Decisions, or Participation Needed from the Board:  

Helpful to know what Board will be providing (funds, people, etc) to support
fundraising if we move forward with Gerber. Since the fundraising feasibility report
that we provided showed how very di�icult this task will be, it would be best if we
could start laying the groundwork quickly once the decision is made. This includes
hiring a professional fundraiser and possibly a part-time person to facilitate in-
depth research and putting together a list of potential individual funders.

Expense Update:

None

Team’s Future Plans: Please include any timelines for upcoming tasks, responsibilities,
activities, or events.

All current plans are contingent with a yes on Gerber: 



. Pledge campaign in November

. EOY campaign in December 

Team Member Update: Please include any dissenting opinions among the team to
ensure they have a voice.
Lauren and Elizabeth are both concerned about use of a pledge drive to determine
fundraising feasibility.

. Elizabeth especially is concerned that requesting pledges for loans, when we are
unable to give any information on the terms of a loan at this time, could hurt us
more than help us for future interactions with supporters. There is potential for
pledgers to assume that terms may be one thing and be upset when they end up
being different. This could also give us false hope that we have X dollars in loan
pledges but then people may back out when they receive the �inal terms. In the
context of stated Owner frustration about poor communication, it also feels that we
shouldn't ask anyone to pledge a loan until we can clearly lay out the terms.
Otherwise, we're just asking them to promise us money while continuing to
demonstrate that we don't prioritize transparency. She expects this to back�ire and
make people more distrustful because we are not walking our own talk about open
communication. Since Owners have already expressed a need for more open
communication, we should prioritize rebuilding trust in that area for the long term,
even if it means holding off on a loan pledge campaign in the short term.

. As fundraising professionals in the nonpro�it sector, both are concerned that overall
a pledge campaign is not going to lead to any greater understanding of the
fundraising landscape in the Owner base. There has not been enough time nor
engagements across the wider Owner base with the new information from
Firebrand  to substantially change opinions of anyone who felt that CM needed
more solid plans and/or were burnt out. The current goal of $60,000 was set
because there was concern of failure if it were any higher (and Owners were
concerned about realistic goals in campaigns) but it also needed to be a �igure that
was impactful to the Board. However, meeting this target does not directly
correlate to the success of a $1.4M capital campaign. It seems unethical to frame
this as proving interest and capacity to move forward with Gerber, and it raises an
unrealistic expectation.

Apart from the team's report that was submitted in August, Elizabeth had this to add: 
"Given the size of our Owner base and the recent levels of disengagement, I'm not
convinced we're going to get the loans/donations of the size that we need, even to hit
the $60k, much less $1.4 million. I think we're likely already experiencing some donor
fatigue from our Owners, especially since we've continued to make asks without
making a lot of tangible progress towards actually opening the store. Most with a high



propensity have probably already given/loaned. It's a very small base of core donors,
and statistically, a lot of them are probably under increased �inancial stress right now
due to COVID-19. If we subtract: (1) Owners who have already made large loans, (2) the
percentage who are so totally disengaged and/or mad at us that they'll never pledge,
and (3) an additional 15-20% (maybe more) who are experiencing such signi�icant
�inancial instability that they can't pledge right now, we're effectively trying to raise
$60k in pledges (and $1.4M in the long run) from <1,000 people. I'm also not sure about
getting loans/donations from folks outside our Owner base. The results from the Board
survey were really indicative to me - Board members are supposed to be the folks who
are most engaged with CM, but the response rate was really low just to a survey asking
them about prospects. If we assume (ballpark) that maybe 75% of board members will
follow through with at least half of the asks on their survey, and that follow-through will
be even lower from non-board members, that's not a great sign for our fundraising
plans.

Volunteer Time Log: Please log hours work between this report and your last for all work
related to this group.

Total: 30 hours

Additional Notes or Highlights: What else would you want the board to know?

 

Other potential content to report:

Topics or content from the team for the monthly newsletter

Upcoming volunteer needs

Please also create a To Do for the Volunteer Coordinator. If this is a new position,
please create a Position Description and forward it to the Volunteer Coordinator.

Upcoming Social Media or Marketing Support needed

Please also create a To Do for the marketing team.

Upcoming important dates (meetings, events, milestones)

Discussion


