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11/21/2020, Capital Campaign Team, Report
to the Board
Capital Campaign Team Report to the Chicago Market Board of Directors
11/21/2020

Person Reporting: Lauren Thomas West
Will you be attending the next Board Meeting? Yes
If yes, time needed & topic? Board fundraising activity, question 2

Team Primary Responsibilities: 

. Research and pursue any and all funding opportunities for which Chicago Market
may be eligible, with Board approval, such as grants, foundation monies and
community investment funds. (not to include TIF, Owner equity, and bank loans) 

. Short-term project: develop list of targets, probability for each, and likely amount
to aid the Board's funding feasibility assessment.

. Conduct ongoing outreach and develop relationships with funding sources,
including high net worth individuals, to encourage their lending or donating to
fund Chicago Market's development. Involve a Board member in meetings as
needed.

. Apply for any applicable grants or other funding sources, with Board approval.

. Develop and make pitches to organizations and foundations. Partner with a Board
member as needed.

. Plan for and build a team to run a capital campaign to include Owner loans,
donations and any other appropriate methods of fundraising. This should include
the assessment of the need for a paid professional fundraiser and/or campaign
coordinator. 

Board Liaison: Grant Kessler 
Team Chair: Lauren Thomas West
Active Team Members: Lizzy Appleby, Elizabeth Foster, Matthew Ru�i (Board Member) 

Team reports are due to the Board per the cadence indicated on the Team’s charter. This
could be monthly or bi-monthly, depending on the work of the team.  Please coordinate
submission of the report through the Board Liaison for your team. Note: This report does
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not replace meeting notes from team meetings. Those should still be recorded for each
meeting and kept in your team’s Basecamp project.

Brie�ly describe the work of the team since the last report in the following areas.

Current Team Initiatives: Describe what your team is currently working on, identify if
you are "on time" and "on budget" for your initiatives, if not, please explain and describe
your remediation plan.

Re-centering the team's priorities as we move into the next phase and forego a
pledge campaign

identifying capacity needs (budget, volunteers, paid professionals)

brainstorming and researching ways to �ind new �inancial opportunities outside
of Owner base and how to determine high net worth individuals

pooling a list of skills required for successful fundraising to trade Board
members and other volunteers

Began training with Board around messaging and pitches using two questions: 1)
Who is Chicago Market? 2) Why do we need money, and why should you give?

working to craft a general pitch but also a handful of "personalized" pitches
depending on what areas of our program/values/etc resonate most with an
individual or group

Chicago Regional Food Systems Fund released their second round grant on Nov. 16.
We are likely eligible to apply, but we need to clarify that through conversations
internally and with the Fund and our �iscal sponsor (CDS Fund).

Have not been given a formal budget, but will be sending thoughts around paid
staff in the near future

Team Accomplishments/Impact: What are you or your team currently most proud of or
excited about related to your work? Regarding impact, please list any metrics you are
able to track for your work.

Creation of an introductory training for Board members on message and pitch

Sent a volunteer needs description for curious individuals who haven't landed in a
CM team yet (thanks, Kate!)
Continued excitement and thought production from the team!

Team Obstacles/Challenges: 



Only one team member has direct experience running a capital campaign, so
needing to a lot of background work to both �ind best practices but also
understand what best meets the needs of CM (timing, etc) and our base 

Input, Decisions, or Participation Needed from the Board:  

Any broader recommendations on what this team should be focused on in the
short-term

Expense Update:

None

Team’s Future Plans: Please include any timelines for upcoming tasks, responsibilities,
activities, or events.

Drafting a timeline for the capital campaign and deciding key milestones and dates.

If decision is made we are eligible for the Chicago Regional Food Systems grant,
the application is due January 13.

Team Member Update: Please include any dissenting opinions among the team to
ensure they have a voice.
None

Volunteer Time Log: Please log hours work between this report and your last for all work
related to this group.

Total: 20 hours

Additional Notes or Highlights: What else would you want the board to know?

 

Other potential content to report:

Topics or content from the team for the monthly newsletter

Upcoming volunteer needs

Please also create a To Do for the Volunteer Coordinator. If this is a new position,
please create a Position Description and forward it to the Volunteer Coordinator.



Upcoming Social Media or Marketing Support needed

Please also create a To Do for the marketing team.

Upcoming important dates (meetings, events, milestones)

Discussion


