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1/18/2021, Capital Campaign Team, Report
to the Board
Capital Campaign Team Report to the Chicago Market Board of Directors
1/24/2021

Person Reporting: Lauren Thomas West
Will you be attending the next Board Meeting? Yes, Lizzy
If yes, time needed & topic? Board fundraising activity - toolkit and new Owner calls,
~20 minutes

Team Primary Responsibilities: 

. Research and pursue any and all funding opportunities for which Chicago Market
may be eligible, with Board approval, such as grants, foundation monies and
community investment funds. (not to include TIF, Owner equity, and bank loans) 

. Short-term project: develop list of targets, probability for each, and likely amount
to aid the Board's funding feasibility assessment.

. Conduct ongoing outreach and develop relationships with funding sources,
including high net worth individuals, to encourage their lending or donating to
fund Chicago Market's development. Involve a Board member in meetings as
needed.

. Apply for any applicable grants or other funding sources, with Board approval.

. Develop and make pitches to organizations and foundations. Partner with a Board
member as needed.

. Plan for and build a team to run a capital campaign to include Owner loans,
donations and any other appropriate methods of fundraising. This should include
the assessment of the need for a paid professional fundraiser and/or campaign
coordinator. 

Board Liaison: Grant Kessler 
Team Chair: Lauren Thomas West
Active Team Members: Lizzy Appleby, Elizabeth Foster, Matthew Ru�i (Board Member) 

Team reports are due to the Board per the cadence indicated on the Team’s charter. This
could be monthly or bi-monthly, depending on the work of the team.  Please coordinate
submission of the report through the Board Liaison for your team. Note: This report does
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not replace meeting notes from team meetings. Those should still be recorded for each
meeting and kept in your team’s Basecamp project.

Brie�ly describe the work of the team since the last report in the following areas.

Current Team Initiatives: Describe what your team is currently working on, identify if
you are "on time" and "on budget" for your initiatives, if not, please explain and describe
your remediation plan.

Identifying new volunteer positions (Content and Communications; Data Tracking)
and creating descriptions, working with Kate to identify and outreach

Also going back to folks who expressed interest in volunteering in the
feasibility study

Potential of starting a "Chicago Market Ambassador Program" to have
volunteers whose purpose would solely be to reach out to Owners and
reconnect with them. Start relationship building/cultivating on a deeper level
again.

Fielding requests for Owners who are interested in loaning or loaning again, putting
them on a list for direct outreach once a new loan prospectus has been con�irmed

Continuing to brainstorm organizations and individuals that could be high level
supporters for our campaign (ex: Landmarks Illinois, business connections, etc)
Presenting the new Board fundraising toolkit and continuing to challenge Directors
to brainstorm connections, outreach, and call new Owners

Outreach to Owners who had previously pledged, adding to the list from the
fundraising feasibility study

Campaign for Business Owners to think about supporting us in their charitable
giving this year, Leveling Up, or recruiting other Business Owners

Thinking through a speci�ic pitch for Developers and determining what, if any,
types of incentives we should provide

De�ining CC's timeline alongside the new timeframe with closing TIF and bank loan,
determining speci�ic dates for active campaign and other checkpoints
Building a system for acknowledging donations that come in through our website
and the �iscal sponsor

Planning a campaign to pledge/redistribute stimulus checks to Chicago Market
with us pledging a donation of a percentage of what is raised to Lakeview Pantry

Messaging: "Support both immediate/urgent and long-term/sustainable needs
in our local food system"



Team Accomplishments/Impact: What are you or your team currently most proud of or
excited about related to your work? Regarding impact, please list any metrics you are
able to track for your work.

Initiated pitch training during Board's 12/23 meeting

Created a fundraising toolkit for the Board that includes 

1) Two approaches to brainstorming networks and connections

2) Initial tracking sheet for outreach

3) Generalized pitch with talking points for different audiences
Submitted Chicago Regional Food Systems Fund (CRFSF) Grant ($200,000) and
pitch to Wintrust

Attended "yellow group" call with Jacqueline and co to learn from Columinate's Ben
Sandel about fundraising in COVID, what has remained constant and what has
changed

Participated in the Owner Mixer for a breakout room about fundraising

Reconnected with a prior volunteer who is interested in joining the CC team!

Pitched Ownership as an individual or business at one of our Business Owner's BNI
(Business Network International) meetings, upon their invitation

Board members should reach out to their networks so see if they are part of any
similar groups and could also be invited to pitch. It was quick and simple! And
people were very excited to hear about us.

Met with �iscal sponsor to determine a regular reporting system on individuals who
have donated and to understand the process for requesting funds from them

We will be receiving a report of donations on the �irst and third Mondays from
them; we will receive an automatic notice of any donation at or above $5,000

We can request funds as soon as they are available in our account with CDS
(they are not automatically deposited due to lag from online donation vendor)
through their o�icial form. They only disburse payments through physical
check, so best practice will be to request funds ~3 weeks before they are
required.

Team Obstacles/Challenges: 

Clarifying goals and markers of achievement across the fundraising timeline
meaningful for both the Board and the CC team
Continuing to recruit new members who can support the various aspects of a
successful campaign

https://www.bni.com/


Input, Decisions, or Participation Needed from the Board:  

New loan prospectus

Further feedback on fundraising training

Expense Update:

Have not been given a formal budget

Team’s Future Plans: Please include any timelines for upcoming tasks, responsibilities,
activities, or events.

Other areas that require attention for Board fundraising support in the new year: 

1) Tips on how to navigate asks in professional relationships and any don'ts that
could have legal/quid pro quo/con�lict of interest rami�ications
2) Prioritizing organizations to reach out to and recognizing who to approach in
an organization that may be aligned

3) A clear pipeline for anyone who requests to become further engaged

4) Skills for having to cold call

5) Knowing more detail (ex: timeline) in order to give people very clear answers

6) De�ining the bene�it of a donation, what will they get out of it and even from
a loan perspective; convincing people to give to a for-pro�it business
7) How to talk about the speci�icities of how much is needed and what it will go
towards; a way to break down the big number to something that seems more
feasible

8) Particular skill of asking for big money, how to know how much to ask for;
ability to categorize people into potential giving brackets before we approach
them

Team Member Update: Please include any dissenting opinions among the team to
ensure they have a voice.
None

Volunteer Time Log: Please log hours work between this report and your last for all work
related to this group.

Total: 45 hours



Additional Notes or Highlights: What else would you want the board to know?

 

Other potential content to report:

Topics or content from the team for the monthly newsletter

Upcoming volunteer needs

Please also create a To Do for the Volunteer Coordinator. If this is a new position,
please create a Position Description and forward it to the Volunteer Coordinator.

Upcoming Social Media or Marketing Support needed
Please also create a To Do for the marketing team.

Upcoming important dates (meetings, events, milestones)

Discussion


