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Book Study as Professional Development: 
Recommended Reading  
 
The following list of materials has been compiled for Book Study purposes in ELCC settings:  

Book/Resource: Author(s):  ​Topic: 

Collaborative 
Professionalism: When 
Teaching Together Means 
Learning for All (2018) 

Andy Hargreaves 
Michael T. O'Connor 

Communicative Intelligence  

Inspiring Early Childhood 
Leadership: Eight Strategies 
to Ignite Passion and 
Transform Program Quality 
(2016) 

Susan MacDonald Leadership 

Inspiring Professional 
Growth: Empower Strategies 
to Lead, Motivate and 
Engage Early Childhood 
Teachers (2019) 

Susan MacDonald  Leadership 

From Best Practices to 
Breakthrough Impacts 
https://developingchild.harvar
d.edu/resources/from-best-pr
actices-to-breakthrough-impa
cts/​ (last updated, 2020) 

Centre on the Developing 
Child, Harvard University 

Guide  

The 5 Languages of 
Appreciation in the 
Workplace: Empowering 
Organizations by 
Encouraging People (2007) 

Gary Chapman 
Paul White 

Communicative Intelligence  

Appreciative Leadership: 
Focus on What Works to 
Drive Winning Performance 
and Build a Thriving 
Organization (2010) 

Diana Whitney  
Amanda Trosten-Bloom 

Kae Rader  
   
 

Leadership  

An Everyone Culture​: Robert Kegan Building Culture 
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Becoming a Deliberately 
Developmental Organization 
(2016) 

Lisa Laskow Lahey 
Matthew L Miller  
Andy Fleming   
Deborah Helsing  

Leadership 

Project Zero 
http://www.pz.harvard.edu/pr
ojects/cultures-of-thinking 
(last updates, 2016) 

Harvard Graduate School of 
Education  

Building Culture  

How to Thrive in a 
Multi-Generational 
Workplace: Avoiding Conflict 
and Creating Opportunity 

Mind Tools Communicative intelligence  

Collective Leadership: 
Activating the Gifts of your 
Team 
 
http://cassandraoneill.com/wp
-content/uploads/2016/03/Arti
cle.pdf​ (last updates, 2015) 

Monica Brinkerhoff 
Albert Murrieta 
Cassandra O’Neill 
 

Leadership  

Raising a Secure Child: ​How 
Circle of Security Parenting 
Can Help You Nurture Your 
Child's Attachment, 
Emotional Resilience, and 
Freedom to Explore (2016) 

Kent Hoffman 
Glen Cooper  
Bert Powell  
Daniel J. Siegel  
Christine M. Benton 

Attachment Theory  
Wise Practices 
 

The Circle of Security 
Intervention: Enhancing 
Attachment in Early 
Parent-Child Relationships 
(2013) 

Bert Powell  
Glen Cooper  
Kent Hoffman  
Bob Marvin  
Charles H. Zeanah Jr. 

Attachment Theory 

The Visionary Director, 
Second Edition: A Handbook 
for Dreaming, Organizing, 
and Improvising in Your 
Center (1998) 
 

Margie Carter 
Deb Curtis 
 

Coaching 
Leadership 
 

From Teaching to Thinking: A 
Pedagogy for Reimagining 
Our Work 

Ann Pelo 
Margie Carter 
 

Mentoring  
Lifelong learning 
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(2018)   

No Ego (2017) 
 

Cy Wakeman 
 

Leadership 

Reality-Based Leadership: 
Ditch the Drama, Restore 
Sanity to the Workplace, and 
Turn Excuses Into Results 
(2010) 

Cy Wakeman 
 

Leadership 

Dare to Lead 
(​Dare to Lead Workbook 
Companion​) 
https://brenebrown.com/dtldc-
read-along-companion/ 
(2018) 

Brené Brown 
 

Leadership 
Conversational Intelligence 
 
 

Change your Question 
Change your Life  
(​Learner vs Judger Choice 
Map​)​ (2009) 
https://inquiryinstitute.com/C
M.pdf  
 

Marilee Adams 
 

Conversational Intelligence 
Leadership 
 
 

Now Discover Your Strengths 
 
Go put your Strengths to 
Work (2007) 
 

Marcus Buckingham 
 

Leadership 
 

Reinventing Organizations 
(2014)  

Frédéric Laloux Management & Leadership 
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