
Innovation in Child

Care: Creating Decent

Work in your

Workplace



Presentation

Agenda
Introductions

What is the National Network?

Why decent work matters

Decent work innovations in practice

Workshop your policies



What is the OCBCC?



What is the

National Network?

Objective: 
Address Early Learning and

Child Care (ELCC) staff
recruitment and retention

issues through developing and
incubating innovative solutions

to common ELCC workplace
challenges

Informed by our National Network
of ELCC stakeholders: 

Centre directors, sector experts,
human resources (HR) specialists,
labour unions, Francophone and

Indigenous representatives



OCT 7-8
National  Network  Members
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Commonalities across Canada in recruitment and retention

challenges:

Lack of qualified graduates

Low wages, and a lack of operational funding

Market-based system: funds directly connected to family

fees 

Staff burn-out and moving to other professions  

Centre directors/administrators feel isolated, but are not

alone!

WHAT  DO  WE  KNOW?



As a sector, how

do we draw

people in and

invite them to

stay?



What else do we know?
We create happy and motivated staff with good working

conditions and a culture of care.

 
Motivated and high-quality staff = high quality programs for

children and their families 
 

Staff wages and working conditions are an investment in all other

aspects of our programs



What is Decent Work?
“Decent Work reflects a cultural shift that is built on the

values that drive the work in our community. Decent
workplaces are fair, stable and productive workplaces.

Decent work means building a culture of equality and
inclusion at work, and ensuring everyone’s voices are

valued and heard”

Adapted from the ONN Decent Work Charter, 2019



Decent Work & Early Learning

Adapted from How does Learning Happen? Ontario’s Pedagogy for the Early Years

Supports a sense of:
Belonging
Well-being
Expression

Engagement



 AECEO 
Decent Work Charter

Recognition of staff as
valued professionals
Professional Pay/
Compensation
Professional Learning
Quality Work Environments



Belonging: Recognized as a
Valued Professional

 • Policies that support succession
planning and practices that
cultivate and recognize
leadership, including strategies for
mentoring and coaching staff
• Policies and practices that
recognize and support educators
in fulfilling the CECE Code of Ethics
and Standards of Practice

Recognize the critical
role early childhood
staff perform in the
delivery of quality

programs



Well-being: Professional
Pay and Compensation

 Fair compensation aligned with
education, experience and
responsibility
A plan for annual salary increases to
adjust for the cost of living
Benefit Packages (extended health,
pension/RRSP)

 

establish and maintain
strategies to provide
professional pay for

professional
work



Engagement: Professional
Learning 

 In-service opportunities provided
Support and resources to mentor
students
Performance appraisals provide
opportunities to both recognize
accomplishments and to
identify and support career
development aspirations and
strategies

support early
childhood

professionals in all
aspects of ongoing

professional
learning



Expression: Quality Work
Environments 

 Practices & strategies that promote
effective upward and downward
communication and open and
transparent communication amongst
staff, parents and volunteers
Creating accessible, inclusive,
collaborative, responsive, respectful
and safe work cultures, including fair
and transparent policies and
procedures

promote belonging,
inclusion, diversity,

well- being,
engagement and

expression in the work
environment



Reflect
Describe a time that you really felt committed

to your work, when you felt like you really
‘owned’ what you were doing and felt

effective and engaged.



How did you feel? 
 
What are a few things about the
organization or its structure that
you feel made this possible?

Reflect



HR Innovation & Decent Work

Wages and Compensation 

HR tools that create consistent expectations and
practices
Policies that prioritize educator and child well-being 
Professional development and a workplace
community committed to lifelong learning

Decent work can be created with: 

But alongside with…



Case Study: Vacation
Policy Change

Context: Calgary, AB, non-profit centre
Vacation/Sick Policy: 2 weeks vacation, 10 paid sick
days (non-transferable to following year) = 20 days 
Challenges: Staff calling in sick frequently and trying
to “use up” sick days, resulting in last-minute
scheduling challenges for centre



Case Study: Vacation
Policy Change

New Policy: 3 weeks vacation, 3 paid sick days (transferable),
2 personal days, and Birthday off = 21 days 
Result: 
Fewer staff calling in sick
More meaningful planned time off for staff
Staff less burnt out (not waiting until they had to take
emergency time off)
Less hectic scheduling for centre and better planning



WHAT  SURPRISES  YOU  ABOUT

THIS?

 

WHAT  DO  YOU  LIKE?

 

WHAT  WOULD  MAKE  IT  EVEN

BETTER?



Case Study: 
Staff Referral Program



WHAT  SURPRISES  YOU  ABOUT

THIS?

 

WHAT  DO  YOU  LIKE?

 

WHAT  WOULD  MAKE  IT  EVEN

BETTER?



New  staff  matched

with  a  mentor  for  3

month  onboarding

process

Book  club  as

staff  team

building  

Annual  staff

retreat

Staff  teams

create

schedule

collectively

INNOVATIVE

PRACTICES

If an idea interests you
but seems impossible,

ask:
 

what would need to
happen to make this

possible?



Workshop your Policies

Think about your effective HR tool or practice.
 

What are the strengths of this practice?
What are the results? 

What would make it even better?
 

In a group of 3 or 4, select an innovation to share with the whole
group



Workshop your Policies

Describe 1 HR practice/policy you would like to grow or change
 

What results would your ideal policy create?
Using a decent work lens, what would change in the policy? 

 
What current challenges are standing in your way?

What resources would help you overcome those challenges?



BE  A  PART  OF  THE  MOVEMENT:

#DecentWorkECE

#DecentWork

#ECEPower



SOCIAL  MEDIA  LINKS

www.childcareontario.org
Twitter: @ChildCareON

Facebook: facebook.com/OCBCC/
Instagram:instagram.com/ocbcc81/



Thank you

Questions,  comments  and  survey

 



Archived HR Toolkit: http://www.ccsc-cssge.ca/hr-resource-centre/hr-
toolkit

 
Margie Carter & Deb Curtis, The Visionary Director: A Handbook for

Dreaming, Organizing, and Improvising in Your Center
 

AECEO Decent Work Charter:
https://www.aeceo.ca/ontario_early_childhood_sector_decent_work_charter 

 
OCBCC website : https://www.childcareontario.org/

ADDITIONAL RESOURCES


