
 
 
 
February 10, 2010 
 
 
VIA FAX:  (416-325-3745), E-MAIL & REGULAR MAIL 
 
The Honourable Dalton McGuinty 
Premier of Ontario 
Main Legislative Building 
Room 281 
Queen’s Park 
Toronto ON M7A 1A1 

 
Dear Premier: 
 
Re: Success of ELP and Child Care Sector Stability 
 
CUPE Ontario commends your government for moving forward on the initial phase of Dr. Charles Pascal’s 
ground-breaking recommendations to create a seamless, publicly-funded, not-for-profit early learning and care 
system for Ontario’s four- and five-year-olds. The introduction of a full-day learning and care program (ELP) 
beginning September 2010 represents a major economic and family-focused policy shift that will benefit 
parents, children, communities, early childhood educators (ECEs) and child care workers for years to come.  
 
In June 2009, when CUPE Ontario publicly endorsed Dr. Pascal’s Report: With Our Best Future in Mind, we 
called on your government to provide a dedicated stream of new funding for the new ELP program, while 
maintaining necessary funding resources for existing non-profit and public child care programs. This would 
ensure that child care programs that families rely on are not disadvantaged or destabilized.  
 
Premier, we are writing to caution you that there is currently tremendous uncertainty and instability in the 
sector resulting from years of piecemeal funding by all levels of government, the loss of Best Start funding, and 
the looming removal of four- and five-year-olds from child care centres. We offer the following snapshots of a 
sector under stress: 
 
• Child care service providers, including municipalities, are closing programs and laying off staff in an effort 

to “limit their financial vulnerability.” The City of Toronto estimates shrinking resources for child care will 
mean defunding 5,000 child care spaces over the next two years. Another 3,000 spaces will disappear 
from other regions across the province.  

 
• Windsor City Council voted February 1 to shut down seven public child care centres and two satellites. 

Windsor City Council has stated that these municipal programs will no longer be viable when ELP is 
operational and four- and five-year-olds move. What is so regrettable is that it runs directly opposite to what 
your government is attempting to achieve—sector stability and Dr. Pascal’s blueprint whereby 
municipalities lead the way in care for children from infants up to 3.8 years. 
 

• Commercial child care centre operators are taking advantage of this climate of uncertainty by announcing 
“big box” expansion, lobbying for changes in child care regulations that would allow them to hire fewer staff 
to look after more children. In Windsor, they actively lobbied city councillors to close public child care 
centres, knowing this would force parents to use commercial, for-profit programs.  
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International research consistently ranks for-profit child care lowest on quality indicators with minimal staff 
qualifications, high teacher turnover, poor parent relations, and commercial operators are least likely to 
accept children with special needs. For-profit child care is the exact opposite of what Dr. Pascal 
envisioned. Are we to believe that children aged 4 and 5 merit universal, high-quality child care and that, 
somehow, younger children do not?  

 
Premier, the province has the means to act quickly to stabilize this sector and restore the confidence of parents 
who are concerned by closures and the unintended bad consequences of the incomplete implementation of the 
Pascal roadmap. 
 
Your government has calculated a $119 million savings in wage grants alone as four- and five-year-olds move 
into full-day, school-operated programs. 
 
CUPE Ontario is urging your government to advance these funds to stabilize affected child care programs and 
expand learning and care options for younger children.  
 
As Ontario’s largest union representing thousands of early childhood educators (ECEs), child care workers, 
and school board Educational Assistants (EAs), we share your desire to do everything possible to ensure that 
full-day early learning is a success.  
 
We are hopeful that you agree that ELP success should not come at the expense of a destabilized, 
impoverished child care sector that is responsible for providing quality care to children aged 0 to 3.8 years. 
 
Premier, we urge you to facilitate ELP’s success by doing it with the right resources, and building a quality 
program from the start without destabilizing existing non-profit and public programs. 
 
I look forward to your response. 
 
Sincerely, 
 

 
 
 
 

Fred Hahn 
President 
Canadian Union of Public Employees (CUPE) Ontario 
 
COPE491/EW 
 

cc: Hon. Leona Dombrowsky, Minister of Education 
 Hon. Laurel C. Broten, Minister of Children and Youth Services 
 Jim Grieve, Assistant Deputy Minister, Ministry of Education, Early Learning Division 


