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Public Policy and Government Relations 
Coordinator’s report 
Carolyn Ferns 

Between April 2015 and March 2016 there were many significant 

developments in early learning and child care: a federal election that 

brought the possibility of an National Early Learning and Child Care 

Framework; the Child Care and Early Years Act (CCEYA) that came 

into force August 31st 2015; hearings of the Gender Wage Gap 

Steering Committee; and problematic regulation proposals that 

brought the child care community together to raise their voices for 

quality care. 

Through all this, the Ontario Coalition for Better Child Care has 

worked to collaborate with partners across our sector and allies 

around our province and across Canada to advocate for our vision of 

a comprehensive early learning and care system that provides both 

affordable fees to families and decent work for educators.  

The struggle to maintain and expand municipal child care programs 

continued in 2015/16. There was a significant win in Waterloo 

Region, where the OCBCC and CUPE Ontario supported local parents 

and educators in their advocacy for Regional centres. The 

community’s successful campaign resulted in Councillors voting 14-1 to reject consultant KPMG’s 

recommendation to close five Regional Centres. Sadly, the same success was not shared in Sault Ste. 

Marie, where a two year review of municipal child care programs ended when a snap vote by a pro-

closure Councillor resulted in a majority decision to close two municipal programs that had served the 

Sault Ste. Marie community for 40 years.  

Federally, we saw the possibility of national child care back on the agenda, as the federal NPD made 

child care a major plank in their election platform nearly one year before the federal election set for 

October 19th, 2015. The OCBCC, collaborating with advocates across Canada led by the Child Care 

Advocacy Association of Canada (CCAAC), worked to make child care a vote-determining issue and to 

encourage all parties to have strong child care platforms. By the election, 3 of the 4 national federal 

parties had child care platforms, with the Liberals announcing a platform to create a National Early 

Learning and Child Care Framework in the final weeks of the federal election. Following the election, the 

OCBCC continued to collaborate with the CCAAC to push for federal action. 

The OCBCC encouraged members and supporters to take part in the Gender Wage Gap Steering 

Committee’s town hall meetings around the province, providing a tip sheet and backgrounder to 

support raising child care issues with the Committee. Some OCBCC members also arranged local 

meetings with the committee to explain child care issues in depth. 

The following are highlights of our work together toward key goals in 2015/16: 

Key goals  
 
• Monitor and respond to 
policy developments 
provincially and federally; 
 
• Raise public awareness 
of child care issues 
through media and public 
events;  
 
• Campaign for our vision 
of a comprehensive early 
childhood education and 
care system;  
 
• Collaborate with 
supporters and allies 
provincially and nationally 
to keep child care on the 
public agenda. 
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Policy responses and commentary 
A publicly funded child care system is key to closing 
the gender wage gap: Joint Statement for Equal Pay 
Day from OCBCC, AECEO & CRRU  
April 19, 2015  
 
Ontario budget not enough to modernize child care  
April 23, 2015 
 
Response to regulatory posting related to the Child 
Care and Early Years Act 2014  
May 11, 2015  
 
SOS Beausoleil: Open letter to Ottawa Mayor Jim 
Watson and Ottawa City Councillor Mathieu Fleury  
July 24, 2015  
 
Save Waterloo Region’s Children’s Centres: OCBCC 
supports Waterloo’s parents  
September 30, 2015 
 
Gender wage gap consultations: OCBCC Backgrounder  
October 27, 2015  
 
OCBCC urges Sault Ste. Marie Councillors to continue 
support for municipal child care  
November 30, 2015 

 
The breaking point: New report shows Ontario has the 
highest child care fees in the country  
December 10, 2015  
 
An early childhood education and care system: Key to 
closing Ontario's gender wage gap. OCBCC's 
Submission to the Gender Wage Gap Strategy Steering 
Committee  
January 15, 2016  
 

 

We know that there is no better way to 

invest in Ontario and in Ontarians, 

than investing in child care. It 

stimulates local economies, it’s an 

important part of social infrastructure, 

and it supports the parent workforce. 

While today’s budget provides some 

modest support, Ontario is still playing 

catch-up when it should be showing 

leadership. 

- Ontario budget not enough to 

modernize child care. Apr 25, 2015 

 

The OCBCC would like to thank all our coalition partners who 

helped make our work possible this year. 
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OCBCC responds to Year 2 of Provincial Wage 
Enhancement  
January 25, 2016 
 
OCBCC's pre-budget brief: Building a child care 
system that works  
February 01, 2016   
 
Ontario Budget: Province squandering its 
chance to be a leader on child care  
February 25, 2016  
 
Open letter to Premier Kathleen Wynne about 
proposed changes to staff: child ratios and 
group sizes in Ontario child care centres  
March 16, 2016 

 

Spotlight on Vote Child Care 2015 
The OCBCC collaborated with the Child Care 
Advocacy Association of Canada on their 
federal election campaign Vote Child Care 
2015. 

 
Canadians need quality child care all families 
can afford, not “child care” cheques for 
teenagers and tax breaks for the wealthy: 
Child Care Advocacy Association of Canada   
April 21, 2015  
 
Communities across Canada spring in to a 
Week of Action for national child care in 
federal election 
May 8, 2015 
 
October 8th 2015 National Day of Action for 
the ECEC workforce 
October 2, 2015 
 
Advocates urge new government to commit 
to universal, affordable child care 
October 20, 2015 
 
Shared Framework for Building an Early 
Childhood Education and Care System for All  
January 21, 2016 

 
 

 

  

The current child care market does us all a 

disservice as it limits government responsibility 

and leaves public planning and coherent 

delivery on the sidelines. To address Ontario’s 

gender wage gap, we must move from a child 

care market to a comprehensive system. 

 

OCBCC’s Submission to the Gender Wage Gap 

Strategy Committee 
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Selected media coverage featuring the OCBCC 
 

  
- Carolyn Ferns and then-CCAAC coordinator Lyndsay 

Macdonald interviewed on national child care. 
 

 
- Viktoria Bitto profiled in Interaction. 

 

 
- Waterloo community advocacy on child care covered. 
 

 
- OCBCC’s campaign to halt age grouping changes was 

front page news. 

The case for national child care, University of Guelph 
Humber News, April 22, 2015  
 
Advocates urge Canadians to vote for child care in fall 
election, Toronto Star, May 08, 2015  
 
Toronto school daycares fight eviction, Toronto Star, 
May 6, 2015  
 

Wage hike for Ontario child care workers still far off, 
Toronto Star, May 08, 2015  
 

Emerging leaders in ECE and child care, Interaction, June 
19, 2015. (Featuring a profile of OCBCC’s Viktoria Bitto.) 
 

Right-wing think tank miraculously makes child care 
space shortages disappear, rabble.ca, July 22, 2015  
 

Parents scrambling as time runs out for Markham 
daycare, Toronto Star, July 28, 2015 
 

Letter: Quality child care all families can afford, National 
Post, August 12, 2015 
 

Parents, provincial childcare advocates want answers on 
Beausoleil daycare closure, Ottawa Citizen, August 30, 
2015 
 

This is the childcare election, advocates say - including 
for lagging Hamilton 
CBC News, September 19, 2015 
 

The faces of Canada’s child care workers in seven 
photos, Toronto Star, September 28, 2015 
 

Politicians get earful on proposed child-care cuts, 
Waterloo Record, September 30, 2015 

  
Low wages a major hurdle for daycare workers 
Toronto Star, October 7, 2015 
 

Ontario urged to champion child care on national stage, 
Toronto Star, January 26, 2016  
 

Ontario squandering its chance to be a leader on child 
care, rabble.ca, February 29, 2016 
 

Too young for the toddler room? The Ontario 
government doesn’t think so. Toronto Star, March 7, 
2016 
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Coverage of OCBCC parent voices 
The OCBCC also plays a role in media by identifying and supporting parent advocates to speak about child care 

issues and connecting them with journalists covering the issue. Selected media coverage in the last year: 

Child-care benefits go to families with no child-care 
expenses. Toronto Star, April 2, 2015 
Featured parent advocates: Charlotte Genoa, Eitan 
Grinspun and Josh Katz 
 
Sky high child care fees keeping many Toronto 
families in poverty, Toronto Star, May 11, 2015 
Featured parent advocate: Angela Cole  
 
Parents scrambling as time runs out for Markham 
daycare, Toronto Star, July 27, 2015 
Featured parent advocate: Elise Ho-Foong 
 
Bearing the rising cost of child care in Canada, 
Globe and Mail, Dec 10, 2015  
Featured parent advocate: Erin Filby 
 
Toronto most expensive in Canada for daycare: 
report, Toronto Star, December 10, 2015 
Featured parent advocate: Safra Najeemudeen 
 
Parents and advocates balk at new daycare 
regulations  
Toronto Star, March 7, 2016  
Featured parent advocate Megan Ramsey 

 

 
- Elise Ho-Foong in the Toronto Star 

 

 
- Parent advocate Erin Filby in the Globe and Mail 

 

Campaigns, events and collaborations 

The OCBCC continued to campaign for our vision of early childhood 

education and care in 2015/16. A major focus of our campaign work 

was Vote Child Care 2015. Launched at International Women’s Day, in 

addition to responding to election developments on child care, we 

collaborated with the CCAAC and other partners to hold a week of 

action in May – Spring Into Action for Child Care. We facilitated Vote 

Child Care 2015 workshops at both OFL Women’s Summit and Unifor’s 

Women’s Conference. We distributed and gathered voter pledge cards 

across Ontario, including organizing transit stop canvasses in Toronto 

and farmer’s market canvasses in Peterborough and Sudbury. Vote 

Child Care 2015 also coordinated regular social media actions such as 

Twitter Storms, and distributed social media shareables throughout the election period. 
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The OCBCC held its annual Child Care Worker and Early Childhood 

Educator Appreciation Day on October 8th, 2015 – brought forward 3 

weeks to fall before the federal election. Held in collaboration with 

Ontario’s labour unions, with special support from CUPE Ontario, 

Appreciation Day celebrates the early childhood workforce while 

highlighting their vital work and their need for better compensation 

and support. 2015 was the 15th annual Appreciation Day and the theme 

was “The Key to Quality”. Over 16,000 free buttons and posters were 

distributed across Ontario and dozens of municipalities proclaimed the 

day. 

As part of the Vote Child Care 2015 campaign, Appreciation Day was a 

made a national day of action for the child care workforce. People 

across Canada changed their social media profile picture to the “Key to 

Quality” image. 

 

A major new initiative in 2015/16 was Portraits 

of Child Care (POCC), led by the OCBCC’s Viktoria 

Bitto. POCC is a photo documentation project 

that coincides with Child Care Worker and ECE 

Appreciation Day. The project aimed to capture 

genuine moments in licensed child care centres 

to help promote the importance of these 

programs to local communities. The project’s 

first year was focused in Toronto, with plans to 

showcase other communities in future years. 

The project was a great success: featured in the 

Toronto Star and housed at the Daniels 

Spectrum Community Arts Centre for one month. 

 

The OCBCC worked together 

with CUPE Ontario, the 

Association of Early 

Childhood Educators 

Ontario, Childcare Resource 

and Research Unit and 

Ryerson University to host 

the Ontario Child Care 

Policy Summit in September 

of 2015. The Summit 

brought together a mix of academic, activist and community leaders to discuss recent changes to early 

childhood education and care in Ontario and how to move forward together. The Summit featured 

keynote speeches by Susan Prentice, Jim Stanford and Martha Friendly, as well as panel discussions.  
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Trillium Project update 
 

The OCBCC continued our collaboration with the AECEO 

on our project to promote the value of licensed child 

care and trained Early Childhood Educators to 

communities, supported by the Trillium Foundation. 

2015/16 overlapped with Year 2 of our three year 

Trillium project. 2015/16’s commitments included 

holding six regional conferences, 50 community 

presentations, and producing a report on the state of 

child care in Ontario. 

The OCBCC and AECEO held six conferences around Ontario: York 

Region, Thunder Bay, Kawartha/Haliburton, Algoma, Windsor and 

Niagara. OCBCC staff prepared regional backgrounders for each 

conference and provided panel facilitation and workshops on 

effective messaging for child care advocates, and advocacy 

through art. In addition, OCBCC staff held over 50 community 

presentations, with additional meetings and events facilitated by 

volunteers. The culmination of Year 2’s work was the publication 

of Child Care Matters to Everyone: A Snapshot of Early Learning 

and Care in Ontario. This report weaved together recent data on 

child care trends in Ontario with community voices from across 

the province, talking about the value of licensed child care to 

communities. Over 1000 printed copies of the report were 

distributed to community and decision makers.  

Future work for 2016/17 includes holding a provincial conference together with the AECEO, 50 

community presentations and producing a final project report. 

 

Group benefits plan update 
In 2015-16, based on feedback from our 
membership, the OCBCC underwent an 
extensive review of our group benefits 
program. We wanted to ensure that OCBCC 
members were getting the very best value for 
their dollar. After careful consideration, it was 
unanimously decided that a change was in 
order. The OCBCC Board decided to partner with the Community Services Benefits Trust (CSBT) to 
provide an enhanced benefits package for members. The OCBCC benefits plan became effective 
February 1st, 2016 and between launch and year-end March 31st, 2016, we had already seen an increase 
in members to the plan.  
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Membership and Administration 
Coordinator’s Report 
Viktoria Bitto 

2015/16 Membership  
2015/16 was a year of stabilization and restructuring for the 

OCBCC Membership and Administration process. In 2015/16 

the membership budget goal was an ambitious $85,000 with 

final revenue of $80,318.59 reached. I created a more 

individualized renewal process that seemed to have a positive 

impact on renewal for centres. We still struggled with retention 

of centres in more rural and unvisited regions, with a total loss 

of 39 centres. Student membership has declined substantially 

since colleges and universities no longer require mandatory 

student membership with the OCBCC. 

We had finished the fiscal year with close to 500 members, 

which was an increase from last year, although small. We have 

a total of 288 LCC, Organizations and Unions, with 297 

Students, individuals and CCW. Since beginning in the role, I 

have also worked to reconfigure the membership database to 

improve the accuracy of records. Turnover of staff had led to 

some inconsistencies in membership tags in our Nationbuilder 

database, which continued to count non-renewing members. These were issues that I worked to rectify 

in 2015/16 with success. 

The focus of 2015/16’s work was to analyze and strategize ways to increase membership and to better 

engage members in our work. Engagement is broken down into Relationship + Action. The first step to 

rebuild our membership is by securing our relationship with the community. This underlies all the work 

we have do. Action is the aspect that we are excited to revitalize by offering new outreach materials and 

strategies but also by coordinating and offering new projects and opportunities to build leadership in 

the community. Some of the tools and initiatives we have created in 2015-16 will be carried forward in 

the 2016-17 year and implemented:  

- Regional and Student Ambassador program- to build leadership in various communities 

- New Employee Benefits- to retain centre membership/gain new centre members 

- New updated publications- to gain student membership and increase sales revenue 

- Portraits of Child Care Guide - Idea brought forward, implement in 2016-17 

- Class talks- to gain new student membership 

- Community presentations and Centre tours- to build new membership. 

The following are highlights of our 2015/16 work and current plans: 

Key goals 

• Increase and diversify 
membership. 
 

• Retain student 
members after 
graduation. 

 

• Better engage 
members in the work 
of the OCBCC. 

 

• Build a broader and 
stronger coalition, with 
leadership capacity 
across the province. 

 
• Simplify and rationalize 

OCBCC administration. 
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Student Membership  
• Created the Student Ambassador 

Program to engage current and 

graduating students in leadership. 

• We have been attending class talks 

about child care policy and advocacy.  

• Organizing a Student Advocacy 

Committee to provide a formal place 

for student voices within the OCBCC. 

(this is work in progress for 2016-17) 

• Encouraging students that have had 

placement with us to stay involved 

with the organization and campaigns, 

which has been very successful.  

Child care centres 
With over 4,000 public and non-profit child care centres in Ontario, there is huge potential to increase 

the membership of child care centres, and thus build our strength. Over the past year we have seen a 

low number in child care centre membership, with the main reason given tighter budgets. It is important 

for the OCBCC to show the value membership. The main goal of 2015-16 was to target areas with low 

membership and build strategies and create outreach to visit, support and gain membership. 

• Sent non-renewing members a physical package along with email that contains a thank you for 

support, introduction to the new staff and approach and a membership feedback sheet. The 

feedback sheet contains questions that will help us gauge what we can do to ensure membership 

renewals.  

• Face-to-face support from the OCBCC staff. We have been active in ensuring that the OCBCC is 

present in the community as an ally and support, especially to centres threatened with closure. This 

is challenging with two staff- however for in future years we will suggest a travel budget increase so 

that we can visit four regions a year that are low density membership areas: currently that is London, 

Waterloo, Niagara region and Hamilton.  

• Portraits of Child Care was well received by members during our regional conferences and 

community presentations. Future work will focus on building community collaboration on Portraits of 

Child Care. 

Parent Membership 
• Lowered individual membership fee to $40.00 to help remove financial gap between parent 

membership and other categories. 

• In 2015/16 we created more relationships with interested parent advocates, and tried to 

support increased engagement in the organization. In 2016/17 we will create more 

opportunities for parents to join the OCBCC and create their own parent network supported by 

the OCBCC. 
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