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WHO WE ARE 
Ontario Coalition for Better Child Care Officers, Board and Provincial Council 

Officers – 2018/19 

President Vice-President Secretary Treasurer Past President (1yr 

following presidency) 

Member-at-large 

Sheila Olan-

McLean 

Michel 

Laflamme 

Christie 

Saikaly 

Carrie Lynn 

Poole-Cotnam  

Not currently applicable. Christina Gilligan  

 

Board of Directors – 2018/19 

Position Name 

Individual member Erin Filby, Toronto 

Individual member Christina Gilligan, Toronto 

Organizational member  Carrie Lynn Poole-Cotnam, CUPE Ontario 

Organizational member  Brooke Richardson, Association of Early Childhood 
Educators Ontario 

Organizational member  Rosemary Judd-Archer, Ontario Secondary School Teachers 
Federation 

Organizational member  Carrol Anne Sceviour, Ontario Federation of Labour 

Organizational member Vacancy 

Regional: GTA Vacancy 

Regional: Southwest Kim Gilbert, CUPE Local 543, Windsor 

Regional: Eastern and Southeast Christie Saikaly, Cornerstone Children’s Centre, Ottawa 

Regional: Northwest Lynn Carlson, Kenora 

Regional: Northeast Tracy Saarikoski, Discovery Early Learning & Care, Sudbury 

Regional: Central Sheila Olan-MacLean, Compass Early Learning and Care, 
Peterborough 

Special constituencies - Francophone Michel Laflamme, Service à l'enfance Aladin Childcare 
Services, Ottawa 

2484 rep Janet Teibo / Erin Williams 
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Provincial Advisory Council – 2018/19 

ORGANIZATIONAL REPRESENTATIVES 

Organization Name 
Association of Early Childhood Educators Brooke Richardson  
Canadian Federation of Students Trina James 
Canadian Federation of University Women Wendy Taylor  
Canadian Union of Public Employees Carrie Lynn Poole-Cotnam  
Elementary Teachers Federation of Ontario Phyllis Hession-White  
Ontario Campaign 2000 Fatima Altaf 
Ontario English Catholic Teachers’ Association Cheryl Fullerton 
Ontario Federation of Labour Carrol Anne Sceviour 
Ontario Public Service Employees Union Vikki Poirier / Luisa Quarta 
Ontario Secondary School Teachers’ Federation Rosemary Judd-Archer 
Unifor Lisa Kelly 
YWCA Jasmine Rezaee 

 
REGIONAL CENTRE AND LOCAL ADVOCACY GROUP REPRESENTATIVES 

Member area Name 

Greater Toronto Area  
City of Toronto, Regional Municipality of Halton, Regional Municipality of 
Durham, Regional Municipality of Peel, Regional Municipality of York 

1. Jane Mercer, Toronto Coalition for 
Better Child Care, Toronto 

2. Shona Mills, Halton Advocates for 
Quality Child Care, Oakville 

Southwest  
Chatham–Kent, Haldimand County, Norfolk County, City of Brantford, City of 
Hamilton, City of London, City of St. Thomas, City of Stratford, City of Windsor, 
Oxford County, Waterloo Region, Bruce County, Grey County, Huron County, 
Lambton County, Wellington County, Regional Municipality of Niagara 

1. Kim Gilbert, CUPE Local 543, Windsor 

2. Lori Prospero, Owl Child Care Services & 
Early Years Coalition – Waterloo Region, 
Waterloo 

Eastern and Southeast  
United Counties of Prescott and Russell, City of Cornwall, County of Lanark, 
County of Renfrew, United Counties of Leeds and Grenville, City of Kingston, 
County of Lennox and Addington, City Ottawa  

1. Cathy Romano-Franzese, Ottawa Child 
Care Association, Ottawa 

2. Christie Saikaly, Cornerstone Children’s 
Centre, Ottawa 

Northwest  
Kenora District, Rainy River District, Thunder Bay District 

Lynn Carlson, Kenora 
 

Chantal Reid – Thunder Bay ECE Unite!, 
Thunder Bay 

Northeast  
Algoma District, City of Greater Sudbury, District of Cochrane, District of 
Timiskaming, District of Nipissing, District of Manitoulin, District of Sault Ste 
Marie 

1. Tracy Saarikoski, Discovery Early 
Learning & Care, Sudbury 

2. Vacancy 

Central  
Kawartha Lakes, City of Peterborough, Parry Sound District, District 
Municipality of Muskoka, Dufferin County, Hastings County, Northumberland 
County, Simcoe County 

1. Sheila Olan-MacLean, Compass Early 
Learning and Care, Peterborough 

2. Debbie Milne, First Adventure Child 
Development Centres, Belleville 

Special constituency - Francophone Michel Laflamme, Service à l'enfance 
Aladin Childcare Services, Ottawa 

2484 rep Janet Teibo / Erin Williams, Toronto 

 
INDIVIDUAL MEMBERS 
1. Erin Filby, Toronto 
2. Christina Gilligan, Toronto 
3. Athina Basiliadis, Ottawa (CUPE Local 2204) 
4. Lisa Johnstone, Toronto (Early Years Professionals Rise Up TO) 
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President’s Report 
Sheila Olan-MacLean 

This past year has seen some ups and downs.  From the Ford government taking millions of dollars from 
the child care funding envelope, to municipalities faced with huge cuts to their funding and 
administration allocations, to cuts in the broader sector that are having adverse effects on children and 
families in this province.  And the cuts go on.  This week we heard that families on Ontario Works will no 
longer get the transitional funding that they depend on.  Reports from the Toronto Star suggest that 
families could be losing up to 20% of their income.  This funding was for food, clothing and supplies for 
children.  Our cause is so much bigger than child care.  This has never been truer. 

On the up side, Carolyn and Kim have been incredible.  I cannot thank them enough for their leadership, 
and their continual dedication and hard work.  They have been brilliant strategists – Carolyn out front of 
the issues, connecting with media, government officials and bringing people in our sector together on 
behalf of early learning and child care and Kim for the financial and administrative leadership as well as 
her energy and passion for our many campaigns and membership initiatives.  On behalf of the board, I 
want to sincerely thank you for making this past year one of hope and inspiration. 

As we move forward, our sector has many dilemmas to face.  While research and public demand for 
quality child care grows, we are making little progress towards our goal of universal child care.  This 
phrase comes to mind “If you always do what you have always done, you will always get what you have 
always got.”  Perhaps it is time to have another look at our strategies.  If we truly want to move forward 
with quality early learning and child care for all children, we can find a way.  In the last few years we 
have defined our ask  - Universal child care built on the pillars of our three big ideas – low fees for 
families, decent work and pay for educators, and expansion of non-profit spaces.  History has separated 
our sector into many divisions, each having their own perspective about moving forward.  It is time to 
talk about our agreements, and how together we can make universal child care a reality.  Together is 
better. 

It is an honour to have been the president of this organization for the past several years.  I would 
encourage anyone who has the desire to be part of an amazing movement to take a leadership role on 
our Board of Directors.  As I continue in this role, I hope to mentor my successor for this amazing 
experience.  And to our Board members, I want to send a big thank you for your thoughtful deliberations 
on topics that are so close to our hearts.  Your openness to listen and to engage is evident at every 
meeting.  I am looking forward to another year with the Coalition – the ups and the downs.  
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Public Policy and Government Relations Coordinator’s report 
Carolyn Ferns  

The past year has presented a significant challenge to the child care 

advocacy movement in Ontario, requiring us to work harder and more 

collaboratively than ever. Following years of advocacy to build political 

momentum for investment in a child care system for Ontario, we had 

a provincial election in which both the NDP and Liberals offered 

positive child care platforms and made child care an important 

election issue. But the election of Doug Ford’s Progressive 

Conservative government in June 2018 meant serious setbacks for 

early learning and child care programs, and for children and families in 

Ontario.  

In the 2018/19 period, we saw the provincial government remove the 

cap on funding to for-profit child care corporations and weaken 

regulations for home child care. These changes were only precursors 

to the government’s first budget in April 2019, which saw deep 

funding cuts and policy changes that further weaken child care.   

Through this chaotic period, the Ontario Coalition for Better Child 

Care has collaborated with partners across our sector and our 

province to push back against cuts and setbacks. The OCBCC 

uncovered and brought attention to policy changes that the 

government hoped to make stealthily, like removing the cap on for-

profit child care funding, or cuts to capital projects.  

Our members campaigned successfully to maintain the $2 per hour Provincial Wage Enhancement Grant 

for early childhood educators and child care workers – a rare win for any community group under this 

government.  Our Save the Wage Grant petition yielded over 13,000 signatures. With the support of the 

Official Opposition, especially NDP Early Learning and Child Care Critic Doly Begum, our petition was 

presented several times in the legislature and video of each presentation was shared on social media 

and often featured acknowledgement of local petition leaders. This campaign – and win – gave us the 

momentum, hope and new activists needed support our campaigns in the post-budget period.     

While mainly focusing on campaigning against regressive provincial policy changes, the OCBCC has also 

continued to work with allies across Canada to advocate for our vision of a universal early learning and 

care system. This year that work included taking part in the largest federal lobby day for child care in 

over a decade.  

Our members’ and supporters’ work over the last year has shown persistence, creativity and solidarity in 

the face of challenge. The following are highlights of our work together toward key goals in 2018/19: 

Key goals 2018/19 

 
• Monitor and respond to 
policy developments 
provincially and federally; 
 
• Campaign for our vision 
of a comprehensive early 
learning and child care 
system;  
 
• Raise public awareness 
of child care issues 
through media and public 
events;  
 
• Collaborate with 
supporters and allies 
provincially and nationally 
to keep child care on the 
public agenda. 
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Selected policy responses and commentary 

Universal child care IS possible 
May 3, 2018 
 
Feeling blue about the election? We hear you! 
June 7, 2018 
 
Fact sheet: Child care and the gender wage gap 
June 27, 2018 
 
New report shows Ontario home to many of 
Canada's "child care deserts" 
July 4, 2018 
 
OCBCC's 2019 Federal pre-budget submission: 
Universal early learning and child care – essential 
to Canada’s competitiveness 
August 3, 2018 
 
Letter to Ministry of Education regarding the 
removal of the For-Profit Maximum Percentage 
Threshold 
August 21, 2018 
 
Outside the spotlight: Small changes could have 
big consequences for Ontario child care 
September 12, 2018 
 
Fact sheet: Child care in the 2018 Ontario 
municipal elections, October 22nd 
September 15, 2018 
 

OCBCC 2019 Ontario pre-budget submission: 
Stable investment in licensed child care for 
Ontario’s families, educators and local economies 
January 19, 2019  
 
Early childhood education and care in Ontario: A 
roller coaster heading in reverse 
February 11, 2019 
 
Parents and educators call on Ford government 
not to cut Early Childhood Educators’ wages 
February 21, 2019 
 
OCBCC's submission on Bill 66: Restoring 
Ontario's Competitiveness Act, to the Standing 
Committee on General Government 
March 19, 2019 
 

 

“We must all be ready to raise our 
voices for child care. It’s easy to 
lose hope or experience “outrage 
fatigue” as we are faced with the 
onslaught of ridiculous news 
happening around us daily. But we 
did not lose hope under Harris or 
under Harper, and we must keep 
going under Ford. Let us keep our 
vision clear, our friends and allies 
close and be ready to keep fighting 
for quality child care.” 

- Carolyn Ferns, Outside the spotlight: 
Small changes could have big 

consequences for Ontario child care 
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Selected media coverage featuring the OCBCC 

  
- OCBCC Policy Coordinator Carolyn Ferns speaks with CTV about 

the danger of weakening child care regulations. 

 

 
- OCBCC Board Member Dr. Brooke Richardson and baby Arlie talk 

to CityNews about the for-profit threshold 
 

 
- OCBCC supporter Kalinda Jessett and baby Luke talked to the 
Toronto Star about why parents support decent wages for ECEs. 

Worried parents and child care advocates ask ‘what 
now?’ in wake of PC win 
Toronto Star, June 10, 2018 
 
Protesters rally against Ford government at Queen’s 
Park 
CBC, July 14, 2018 
 
Ford government reverses policy to protect not-for-
profit day cares 
CTV, August 24, 2018 
 
Child-care advocates fear next moves by Ontario 
government in daycare sector 
Globe and Mail, September 16, 2018 
 
Ontario opens door to more public funds for 'big box' 
child care 
Toronto Star, September 19, 2018  
 
B.C. advances on child care while Ontario takes a 
step back 
Carolyn Ferns, Toronto Star, November 18, 2018 
 
Ontario changes to in-home child care draw criticism 
CTV, December 7, 2018 
 
Ontario government loosens child care rules, raising 
safety concerns 
Toronto Star, December 7, 2018 

 
Early childhood educators fear wage cuts will hurt 
child care in Ontario 
Mississauga News, February 7, 2019 
 
Child care workers urge Ford government to keep 
wage grant 
Toronto Star, February 28, 2019 

 

“While B.C. surges forward on child care, Ontario could lurch backward under the Ford 
government. But it doesn’t have to be this way. This inequality across the country provides 
strong evidence that we need a real federal strategy to create a stable child care system 
across Canada. After all, families in every corner of the country need financial relief from 
soaring child care fees. Young children in every Canadian town and city would benefit from 
the early learning environments of good child care. Parents in every Canadian jurisdiction 
could use the support for their roles as caregivers and as workers. And educators in every 
Canadian province and territory deserve decent wages and working conditions.” 

- Carolyn Ferns, BC advances on child care while Ontario takes a step back, 
Toronto Star, November 18, 2018  
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Campaigns 
3 Big Ideas Campaign - ongoing 
The OCBCC continued to work under the overarching campaign for a child care system based on 3 Big 

Ideas: affordable fees, decent work and enough public and non-profit spaces. 

Universal Child Care IS Possible Campaign, Provincial Election (March 2018 –June 2018) 
The OCBCC collaborated with partners on a 2018 

provincial election campaign to highlight child 

care issues. The campaign included: 

 Week of Action with Chalk It Up for 

Child Care events;  

 Video explaining the 3 Big Ideas; 

 An op-ed published in multiple local 

papers around the province;  

 Buttons distributed around the 

province; 

 Collaborating with community 
partners on a Women’s Issues 
Debate. 

 

Child Care Champions: Ontario pre-budget (November 
2018-April 2019) 
Beginning in late 2018, the OCBCC developed Ontario 

budget asks focused on responsible, steady 

investment in licensed child care and funding and 

policy that supported our 3 Big Ideas for Child Care. 

We developed a toolkit to support members in setting 

up constituency meetings with Ontario MPPs. Dozens 

of meetings took place with MPPs of all parties. 

 

Wage Enhancement Grant Campaign (December 2018-April 2019) 
In late 2018, the OCBCC began to hear concerns from members about the continuation of the Provincial 
Wage Enhancement Grant. Some municipalities were telling programs that the grant had not been 
renewed beyond the end of March 31st, 2019 and that they would be withholding payment to centres. 

In response to these developments, the OCBCC began a 
campaign to maintain the provincial wage enhancement 
grant. The campaign included: 

 A petition to the legislature with 13,000 signatures 
collected; 

 Hundreds of calls and emails to MPPs; 

 Making continuation of the Wage Grant a prominent 
ask in pre-budget submission and meetings; 

 Bringing a group of educators to Queen’s Park to watch 
questions to the Minister from the Opposition. 

In April 2019, the government confirmed that the $2 per 
hour Wage Enhancement Grant would continue.   
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Collaborations 

The OCBCC held its 18th annual Child Care Worker and Early 

Childhood Educator Appreciation Day on October 16th, 2018. Held 

in collaboration with Ontario’s labour unions, with special support 

from CUPE Ontario, Appreciation Day celebrates the early 

childhood workforce while highlighting their vital work and their 

need for good wages and working conditions.  

The theme for 2018 was “Champions for Children”. The poster 

featured an educator and child from Compass Early Learning and 

Care in Peterborough.  

In 2018, 29 municipalities proclaimed the day, and the City of 

Mississauga lit up their clock tower purple to honour educators.  

With the support of CUPE Ontario we distributed over 22,000 

buttons and 2,000 posters across the province– another record! 

 

 

The OCBCC collaborated with Child Care Now 

and the CUPE National Child Care Working 

Group to plan a federal lobby day on 

Parliament Hill for National Child Day, 

November 20, 2018. Nearly 100 advocates 

from around the country joined together in 

Ottawa for over 80 meetings with MPs and 

Senators from every party, including several 

cabinet Ministers. 

 

 

The OCBCC continued to collaborate with the 

Association of Early Childhood Educators Ontario on 

their Decent Work project, along with the Institute for 

Change Leaders and Atkinson Centre. OCBCC staff acted 

as facilitators at the Change Leader training sessions, 

sat on the Decent Work task force and took part in 

Decent Work actions and community events. 

 

The OCBCC would like to thank all our coalition partners who helped make our 

work possible this year. 
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Membership and Administration Coordinator’s Report 
 

Kim Mantulak 

Between the continuous fallout from the election of a 

conservative provincial government and our ambitious 

workplan to meet our membership goals, it has kept us very 

busy in 2018/19. I am pleased to report that we have met 

our initial goals to sustain and increase membership, gain 

insight into our membership and streamline our 

administrative processes. I would like to thank our Council 

and Board members, the Membership Steering Committee, 

Carolyn, the AECEO and TCBCC staff, our CSBT partners as 

well as our members for all the support over the past year 

to meet our goals. I am so grateful to be part of such an 

amazing Coalition! 

2018/19 Membership  
 

In the 2018/19 year we budgeted $65,000 as our membership revenue goal and recorded $67,820.85 

which is a substantial increase from the 2017/18 year in which we ended with a final membership 

revenue of $52,290. We started the year in April of 2018 with 307 members in good standing and ended 

the year March 31, 2019 with 581 members in good standing. LCCs and organizations made up 40% of 

our membership followed by 45% of members who are students and 15% who are Individuals, CCW, and 

Retired members so there is lots of room for growth with LCC and organizations. Our focus has been 

engagement, communication and recruitment. We held a roundtable discussion, did one-on-one 

outreach and developed several new resources to assist with recruitment in French and English as part 

of the Membership Steering Committee’s plan to meet our goals. Telephone outreach proved to be the 

most effective course to encourage renewals of overdue memberships this year. We spent the year 

rebuilding relationships with those that we had lost contact with and nurturing new relationships. With 

the help of our partners at CSBT and our student interns we extended this practice to include non-

member calls. The interns developed an engaging script and spent hours chatting with potential 

members. Another opportunity for membership we seized was with Appreciation Day orders. Several 

centres renewed their memberships or became new members to take advantage of the free materials. 

Membership continues to grow along with our benefit plan due to the efforts of everyone involved! 

2018/19 Administration  
 
This year we continued to look for cost savings such using Zoom videoconferencing rather that the 
pricier teleconferencing options which helped us stay within our budget. We also continued to review 
administrative processes to be more efficient and transparent which resulted in a much smoother audit 
process this year. It’s been a very productive year for us! 

 

Key goals 2018/19 

1. Sustain membership this 

year and then increase over 

next three years. 

2. Gain insight into current, 

past, prospective members 

about membership.  

3.  Streamline OCBCC 

administration for efficiency 

and transparency. 


